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Six Dollars a Second

ROBERT M.

That is the
1945 Red Cross
Roll Call slo-
gan.

[t instantly
prompts the
question, “How
many seconds
will you buy?”
How quickly
and how fully
will your answer be given?

No orator in all human history
ever had a greater and more inspir-
ing subject on which to speak than
the Red Cross. Born of the grim ne-
cessity of war, and as with most of
the world’s blessings, it was a
woman who gave it birth.

In the awfulness of the Crimean
War, Florence Nightingale, be
loved Lady of the Lamp, first
brought the touch of tender mercy
to the misery of the wounded and
the solitude of the dying. Since
that time it has spread its wings
of protection over fifty nations of
the world, and over millions of
human beings.

It is the universal sacrament of
a Nation’s Soul,; “the world’s

SWITZLER

standardization of mercy,” or, as
phrased by another, “the plus sign
of civilization.”

During the month of March, the
annual (:mnpaigzn to sustain the
Red Cross is in progress. No city,
however large, and no hamlet, how-
ever small, and no individual, how-
ever lowly, will be overlooked.

The Red Cross asks the man of
fortune for his princely gifts, but
it has a place for the grimy pen-
nies in the newsboy’s fist. It in-
vites the interest and appreciation
of the wisest and most cultured,
but it touches the heart of the least
of us with the stories of its mercies
and its practical aid to the wound-
ed soldier. Across thousands of
miles of storm-tossed oceans to
France, to China, to Guadalcanal
and the Philippines it walks the
trenches and visits the-lonely sen-
try at his post, mans the canteens
and the ship’s service, visits the
hospitals with comfort kits, soothes
the injured and blesses the dying.

The Red Cross may confidential-
ly inform the submarine command-
er that the home life of a certain
hard-pressed crew member is or is
not just what it should be, thereby




affecting his efficiency in his duty.
This latter service is one valuable
line of Red Cross not generally
known—helping to straighten out
the personal affairs of the men in
uniform.

To be a member of the Red Cross
is a privilege. To contribute to the
campaign is a duty, and to work
for it is almost a divine responsi-
bility.

Toastmasters will not only re-
new their memberships in the Red
Cross and make generous donations
of their money, but they will also

contribute their skilled services
in addressing audiences and other-
wise using their Toastmasters
training to help make the campaign
the full success it should and must
be.

A dying soldier, crazed with pain,

Sent up his piteous cry;

Oh, Mother dear, kiss me, just be-
fore I die.

A Red Cross angel bent o’er his
cot;

“Mother’s here,” she said, and
kissed his lips,

And God forgave her lie.

Accentuate

OU can’t altogether elimin-

ate the negative, but you

can push it into the back-
ground.

The popular song has a good
philosophy. Positive is better than
negative. A “do” is almost always
better than a “don’t.”

Try it in your speech evaluation.

Observe how much better it is to
tell a speaker: “Get your hands
into action. Use them for gestures.
Make them emphasize your strong
points.”

Otherwise, you tell him: “Don’t
put your hands in your pockets.”

“All right,” he says to himself,
“suppose I take my hands out of
my pockets. What am I going to
do with the pesky things?”

You may tell him: “Don’t drop
your eyes to look at the table.
Don’t break the eye contact.”

He may try to meet your de-
mand by looking at the ceiling or
out the window. Much better tell
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the Positive

him: “Keep your eye on the audi-
ence. Watch them, or they may
walk out when you aren’t looking.”

Study your speech evaluations—
both the ones you give and the
ones you receive, with the idea of
turning negatives into positives.
The odds are in favor of your dis-
covering that there is ten times as
much push in a positive instruc-
tion as there is in a prohibition.
Your business as an evaluator is
to tell the evaluatee how to im-
prove himself in speech. The way
to do that is to point out how he
may do the things that will lead to
improvement.

Instead of telling him to break
off bad habits, urge him to form
good habits, which will crowd out
the bad ones. Instead of “don’t,”
use “do” at every opportunity. You
can’t completely “eliminate the
negative” but you can suppress it,
to the advantage of all concerned.

TNt o e

i Veterans can be used . .
Such places are discovered, to get
1 touch with the Veterans’ Bureau

How Toastmasters Can Assist

Returning Veterans

By GEO. BOARDMAN PERRY, Editor, American Painter and Decorator, St. Louis.
(Charter Member, Mid-Town Toastmasters' Club No. 283)

HEN the boys returned
from World War I, they
were greeted with great en-
thusiasm. They were paraded thru
the streets of the large cities amid
jubilant crowds! They were show-
ered with paper from huge office
buildings lining the route! They
were heroes! '

Nothing was too good for them

- - until they started looking for
a job. Then . . . they were polite-
ly, or impolitely, brushed off!

We. the businessmen of America
Must Not let that happen again!

A goodly percentage of the peo-
ple view the returning vet as the
government’s problem. Perhaps he
is, but he is our problem, too. He
fought for us. Now it is up to us
to fight for him . . . to fight to see
that he has a job that will enable
him to support himself and his
family.

What can we as Toastmasters
do? Plenty!

Those of us who are employers
of labor can start now to do some
checking. First, to see whether our
businesses can be safely expanded
to employ more veterans as they
eturn, and if so, to lay plans for
such expansion.

Second, to see what sort of jobs
€an be found around our places of

Usiness where partially disabled
. and when

and through it offer such jobs to
the disabled vets.

If every employer in St. Louis
would find a way to make jobs for
just one or two disabled vets, think
how far that would go toward soly-
ing the problem in this area.

Toastmasters who are not em-
ployers can help effectively, too—
very effectively if they choose to
do so.

First, they can give the subject
serious thought . . . decide how, if
they were employers, they would
provide work for the veterans.

Second, prepare a good speech
on the subject—one that would stir
up the public as well as private
enterprise.

Third, utilize every opportunity
to deliver the speech before groups
of businessmen, civic grou ps,
church groups, and so on.

Every time a Toastmaster makes
such a speech, he will cause a few
more people to realize their obli-
gation to the veterans who have
fought so valiantly for us.

So far, I've merely mentioned
what individual Toastmasters can
do. Toastmasters’ Clubs as a group
can, if they so desire, do an out-
standing job in this area if they
can be sold on getting together and
putting all the steam they have be-
hind the task.

If we were sold on the idea, how
could we proceed? It’s very sim-
ple.




| First, each club would give over on their respective clubs for a final
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Maybe You're Superstitious

one table topic session to this im-
portant subject in order to gather
the good ideas of all its members.

To do this effectively, the sub-
ject should be announced ahead of
time so that each member would
have an opportunity to do some
serious thinking before he spoke.

Second, someone should be ap-
pointed to note each different idea
brought out by the speakers. Cop-
ies of these notes should be given
to the three or four best speakers
in each club.

Third, these three or four best
speakers should then be asked to
prepare the best speeches they can
possibly develop, and try them out

okay.

In the meantime, the Chamber
of Commerce and other civic
groups should be notified of‘the
phm, and with their co-operation,
a committee appointed—its job
being to scout the area for meet-
ings at which the picked speakers
might “do their stuff.” :

Every such speech will convince
a few more people that they must
not allow the veteran to become
the forgotten man.

Visionary? Yes!

Idealistic? Perhaps.

But, let us remember, gentlemen,
that the returning vet fought for
us! It is now our turn to fight for
him. It is the least that we can do!

Quoting From “"Quote”

Selected from "Wisecracks of the Week" Department of 'Quote," the Weekly Digest.

s ;
i he ite sn’t news. It'’s lunch
In Berlin now, when a man bites a dog it isn’t

—Answers.

j { ly f > jith
The man with the hoe doesn’t get nearly as far as the man u

the hokum.

—Progressive Farmer.

LEWIS C. TURNER, Akron Toastmasters Club

Of all the inane, insane practices
that I know of, the most unthink-
ing, unchristian is that of annoy-
ing people by sending them one of
these “chain letters” threatening
every calamity under the sun if
the recipient does not immediate.
ly sit down and make forty-nine
true copies of this blackhand lit-
erature, and thus commit murder
on some fine friendships which
have grown up during the rich
years of professional life.

Such a thing almost makes one
admit that Wells was right when he
said, “Civilization is only a thin
veneer on twenty million years of
savagery.”

How can one claim to be a Chris-
tian, and practice such superstition
and witchcraft? Does an omnipo-
tent God have to make Himself
manifest in such trivia? What do
so-called educated people mean by
encouraging young people and
adult morons to take stock in such
rubbish ?

These remarks would be silly if

promoting the cause of true educa-
tion.

Superstition Is Slavery

Slavery, as a human institution,
was outlawed by the Civil War.
Let’s outlaw the slavery of super-
stition.

People aren’t being funny when
they spend good money at the sign
of “The Black Cat” or toss a quar-
ter to the old lady for reading the
tea leaves. When an adult with a
college education turns back from
a proposed trip because a black
cat runs across his path, it is time
Toastmasters got busy. Why should
an adult woman feel something
akin to sea sickness because she
breaks a mirror? You can break
the spell by explaining to her that
a4 queen, ages ago, started that
superstition because she had only
one mirror, and was afraid that
her servants might break it. Just
because the servants believed her,
do we need to keep up the bogie
when looking glasses are a dollar
a dozen?

There is enough material on
superstitions, their origin and his-
tory and effects, to provide for a

,
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it weren’t that some of the chain
letters come from our best friends.

LRy TR

SEABEE: A soldier in a Navy uniform. with Comrgmu{u {rmnmgi',
doing civilian work at W.P.A. wages. —Louisville Courier-Journel.

ASH TRAY : Something to put cigarette butts in when the room

hasn’t a floor.

—National Safety News.

Remember when we used to worry which side our bread was

buttered on?

—Lone Star.

’ ) ] o 2 > o O hen
Delinquent children are those who have reached the age wh

they want to do what mama and papa are doing.

—Comment.

FEAR: There is the old story of {h({ fellow who refused t[u[ p}(lz.vs
a graveyard at night because he was a!'r.m,(l of ghosts.llf hi,/l [f” t (Ei
ghosts never hurt anybody, he replied, “Yes, I”A'IZUIU t..m{ g zc;sdts (‘(I.Itl
hurt you, but they will make you hurt yourself.” —Christian Advocate.

The last one I received was from
a man whom I have always admir-
ed. :
Something must be done to bring
these addicts to their senses—if
they have any. Why don’t you ac-
cept this as a challenge, and pre-
Pare a speech on “Let’s Grow Up,”
Or “Superstition, a Form of Insan-
ity”? You will do your friends a

B S€rvice, and at the same time be

hundred interesting talks.

It will be an educational exer-
cise for you who prepare them,
and a profitable experience for
weak-minded believers in myths
which ought to have been ditched
a hundred years ago.

Moreover, you may stop some-
one from sending me another
chain letter. For that, I shall rise
up and call you blessed.




How the Man Talks!

HE following slips of speech

were observed in meetings

of Toastmasters Clubs —
not all in any one meeting, but
many of them can be heard in al-
most any meeting. Are you guilty
of any of these? Ask your critic
to watch you.

First, the old favorite mistake
of using a plural verb with a sing-
ular subject: “Every one of us are
liable for this .” “Each of us
have had the same experience.”

Second, the familiar error of too
many tenses. The critic said this to
the speaker he was evaluating: “I
would have rather have heard you
in another speech.”

And the poor enunciation which
spoils the words: “It would have
been better had you of left it out.”
In this sentence you see the sec-
ond “have” which was condensed
into “of” was not needed. The sen-
tence, correctly worded, is: “It
would have been better had you
left it out.”

Carelessness in choice of words
produced this one: “A group of
which many are glad to belong.”

Then there was the busy critic
who told his subject: “You would
have lain your audience in the
aisles if . . .” This was a confusion
of the old tripper-uppers, lay and

lie. The speaker might have lain
down in the aisles, but when he op-
erated on the audience, he must
have laid them out.

A favorite puzzler is the one
where you talk about “this is one
of the things,” as in this one: “This
is one of the problems that chal-
lenges us today.” The trouble here
is to determine whether the sub-
ject is “one” or “things.” 1f the
speaker means that this is one
thing which challenges us, he says
it so, while if he means that the
problems as a group are consid-
ered, he should use the plural form
of the verb and say, “This is one
of the things that challenge us to-
day.” The safest way to avoid this
trouble is to change the form. Say:
“This is one of the challenging
problems of today,” and it is simp-
ler and smoother and safer.

Two words which are stumbling
blocks for many are integrated
and enthusiasm. Common mispro-
nunciations are intregated and en-
thusi-ism. Just a little care is all it
takes to avoid these errors. Another
common transposition of letters
comes in integral, which is often
intregal.

You don’t have to be fussy and
“prissy” about your speech, but
you owe it to yourself and to your
audience to come as near as you
are able to using correct forms.

Prejudice
Perhaps no one can ever free himself entirely from prejudice;

still, it is interesting to attempt it.

—WILLIAM E. DODD, University of Chicago.

Speech Evaluation, the Speaker’s Yardstick

REV. WILLIAM F. TINGE, of the Toastmasters Club of Princeton, Minnesota.

EXT to making speeches,

evaluation is the most im-

portant feature in a Toast-
masters Club.

Every speaker, even the best
one, falls unconsciously into bad
habits which he will never discov-
er for himself. He must have a
critic, or evaluator. Every speech,
yes, every action, produces some
sort of reaction. If we could “see
ourselves as others see us” it would
be a help, but we can’t do that. We
have to depend on others to tell
how they hear and see us.

Some hearers merely flatter us.
That does no good except to please
us. Our Nature loves compliments
and hates to have faults pointed
out. But honest criticism is neces-
sary for improvement.

When a speaker has no room for
further improvement, our interest
in him ceases. We want to help
him. If he needs no help, we are
at a loss.

Every good Toastmaster studies
the art of evaluation. He learns not
only to point out faults of the
speaker, but to suggest effective
methods for overcoming those
faults. He does his evaluating with
tact and wisdom. He will not criti-
cize bluntly, without regard for
the feelings of the speaker, for in
Some cases a just criticism tact-
lessly stated will do much harm.

The rule for the critic is: Study
Your man and find out if he can
take it. It is true that every Toast-
master should have a thick skin.

He should realize that he is in the
club to learn, and to learn all he
can. And yet we say: Watch your
step when you are the evaluator.
Tell the truth, but be careful how
you tell it.

Criticism is a matter of mutual
helpfulness. Tt blesses him that
gives and him that takes. Thought-
less compliments are a waste of
time, but honest criticism is the
best thing a speaker can have.

Let me speak personally. I be-
lieve that one of the best places for
a preacher is in a Toastmasters
Club. There he is told things which
he needs to know, and which will
never be told him by his parish-
oners. He may go on for years
without ever realizing or hearing
about his faults in speech, because
the people just don’t like to tell
him. Moreover, he may think that
he is pretty good because he.never
hears adverse criticism. He needs
the help of a Toastmasters Club.

I shall never forget Doctor Louis
Schuh, who was pastor of a large
congregation in Toledo. Ohio. with
some 2500 members. His wife was
his evaluator, and she was a good
one. Doctor Schuh asked her to
occupy a designated place in the
rear of the church, and to give him
her criticisms while he was preach-
ing by certain inconspicuous signs.
She indicated whether he was
speaking so as to be heard; wheth-
er his sermon was interesting or
dry; whether his delivery was such
as to grip attention or to put his
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audience to sleep. The good Doc-
tor profited greatly by this criti-
cism, given by his wife.

In our Toastmasters Club it is
not our wives who do the criti-
cizing, but our fellow members,
those friendly men who want to
help us.

Let every member make a thor-
ough study on evaluation, and then
let him evaluate truthfully and
tactfully; not to find fault, but to

point the way to improvement;
not to tear down, but to build.
Remember those words of

Churchill:

A critic was of old a glorious
name,

Whose sanction handed merit up
to fame;

Beauties as well as faults he
brought to view,

His judgment great, and great his
candor too.

Wisdom From the Sage of East Aurora

From Elbert Hubbard's "Little Journeys to the Homes of

Great

Reformers"

We grow by giving;

thought comes through action and reaction;
who has a sympathetic soul to whom he
Charles Kingsley was asked to name the
power, he paused, and then answered, “I

Wesley’s preachir
Methodist style.”
earnest
he wanted nothing—he

in the same way, would command

cess.

Public speaking opens up the mental
intellectual exercise does. It inspires,

g was not what has been known to us
He was quiet, moderate, conversational, but
that his words carried conviction. The
gave himself. Such a man today, preaching

we make things our own by reciting them;

and happy is the man
can pour out his own. When
secret of his insight and
had a friend!”

as “the
SO

man was honest—

marked attention and achieve suc-

Jores as no other form of
stimulates and calls out the re-

is in that it reveals a man’s

serves. Perhaps the best result of oratory
little he knows, thus urging

ignorance to himself and shows him how
him on to reinforce his stores and prepare for a siege.

is a collaboration between the pew and the pulpit;

A sermon
¢ with listeners who are satisfied with nothing but

happy is the speake
his best.

Joseph Parker once said to me: “I always begin strong and 1
end strong, for only your first phrase and your last will be remem-
bered. if remembered at all, by the average listener.’

P

Information Pleases

by-product of the Toast-
masters program which us-
ually is overlooked is what
might be called the encyclopedia
value. y
Information is an essential part
of the program in every Toast-
masters Club. Speakers as a rule
talk about things which they know.
These things may be unknown or
unfamiliar to most of the listeners,
and all that is necessary is for
them to listen, in order that they
may acquire quantities of interest-
ing, and even useful knowledge.
The quality and quantity of in-
formation given out in the pro-
gram can be improved by sug-
gestions from the Program Com-
mittee, who may ask speakers to
make special studies of subjects of
interest. Speakers may discuss
features of their own business. Ma-
terial culled in reading may be
used. :
Themes in history or geography
may be assigned with bentfit both
to speaker and to audience. The

speaker broadens his own field of
knowledge, and then informs his
hearers.

A program on current history,
or on biography, or on geography
would add information for all con-
cerned.

What a program could be built
around the general subject of
“Mining!” You could talk of gold
mines, silver mines, salt mines,
copper mines—the list is a long
one.

Naval warfare, with warships,
destroyers, submarines, airplane
carriers and the other distinctive
equipments involved, would bring
a clear picture of matters of keen
interest.

The list of subjects is almost
endless. The only drawback to such
programs is that they require work.
The Program Committee must
work to plan, and the speakers
must work to prepare.

If work is not in your program,
don’t attempt the informative fvpe.

' Would enjoy trying your own wits
on the list.

Strange Ways to Make a Living

We were looking through a list . Abattoir. 9. Hematology.
of occupations, and there found £ ek 9. Horelsas

3 ‘ 3. Apiarist. I'l. Hydrography.
ome strange names of what peo- 4. Cadastral Engineer. 12. Pediatrist.
ple do. We had to resort to the Byt saody. e

dict; . 3 ) 6. Dermatology. 14. Herpetology.
ctionary to find what sort of jobs 7. Exodontia. I5. Sericulture.
8. Fellmonger. 16. Viticulture.

some of them were. Perhaps you

(Do your best to identify these; then
turn to page 13 for help on the hard
ones.)




THE BOND WAGON

This is “The Bond Wagon,” a Seattle institution. Of course the ?(A'alll(-
Tuaﬂmzislms ride either the Bond Wagon or the Band Wagon, as circum-

stances dictate. : -y R
; In this picture, you see a trio of members of the “Totem” Toastmasters

i ‘ide rather taking on their fellow citizens,
Club, not exactly taking a ride, but rather lc‘lfl\ln'bBl .
assembled in Victory Square, in the sale of War nms.] i o e
The gentleman at the left is Lou Herron, newly elec ted pr b]t 3%
7 4 3 Fad 3 _— aryv .- y . w e
Totem Club and next to him is the faithful Sl'(,lt’ld‘l). Dnnl(‘nunr_;;‘_.l y “;‘ur
behi :, eloquently discoursing on the merits ¢
the one behind the mulnl)lmnu‘l ! - COMAUTRDE S0 e i e et
investme is - Franklin McCrillis, Vice-Preside T
Bonds as an investment, is. Fra St jg i g
masters International, and also a member of the Totem L]d‘nl. l’lnl;m' l;l):l‘;“
ma;terc in cooperation with the other Seattle 1]![\85!11135[(‘;‘5 (flig).\dld“\]wd\-
¢ & ; il S 'S VoI ondas. - ays
i al i e sale some millions of dollars worth o A ys
instrumental in the sale of son s Ly, ,t
S y nter: > Xt convention ¢
/ remi 5 at Seattle expects to entertain the ne ¢
they remind us that S Btoeigin tho it b
Toastmasters International, whenever conditions make it possible tc
a convention. | e
It may be stated, without fear “.f. .\‘ll((,l.\\flll ik Sty S
Totem Club is one of the “workingest” Toastmasters in Seattle,

whole realm of Toastmasters, for that matter.

contradiction, that The

Matthew Arnold on Criticism

The creative power has for its happy exercise appointed (_‘](‘n?-()rl”»\.'
and those elements are not in its (-nntrol.lNa{. ll}e)‘ urvf n"l”“ (?j‘:iy:}[
| critice ver. It is the business of the ¢ &

the control of the critical power. P op Sie Gri
power in all branches of knowledge to see II}(-, object as in 'lt.'elf 1}
lreally is. Thus it tends at last to make an mte]hl-ctua] Hmldll‘m}il 0
i th reative jer ce ail itself. It tends to establish an
which the creative power can ava : Lo ; :
order of ideas, if not absolutely true, yet true by (/(V)Impdxl;on with that
which it displaces—to make the best ideas prevail.

Notes About Notes

AY a speaker use notes?
Wlf he does use them, must

he be marked down in our
rating of his quality? Is it worse
Lo use notes or to forget what one
was going to say next?

Let’s not be dogmatic about it.
Sometimes a speaker should use
notes—sometimes not.

If the subject is one which puts
too great a tax on the memory,
then notes should be used to pre-
vent error. If the speaker is hon-
estly afraid that he can’t remem.-
ber. notes will help to restore his
confidence.

It is not so much a question of
whether to use notes or not as it is
a question of how to use them so as
not to offend the taste of the ljs-
teners. Notes are permissible, if
necessary, but they must be wused
right.

First, make the notes as brief as
possible. Use catch phrases. Indi-
cate first words of paragraphs and
let thie notes serve as reminders.

Second, put the notes on small
cards. Never use big sheets of pap-
er, or cards of large size. A card
three by five inches in size is the
largest that can be properly used.
Smaller ones are better. Use more
cards if necessary, but keep them
small.

Third, use the notes only when
lecessary, and keep them out of
the way the rest of the time. Don’t
Wave them around in your hand
48 you speak, Don’t lay them down

on the table and then stoop over
to see them.

Keep the notes where you can
pick them up as needed. When the
time comes, pick up the card you
want and frankly glance at if to
refresh your memory. Then lay it
down and go on with the speech.
You can keep on talking even while
you glance at the card.

Apply commonsense to your
notes. Use them when and as need-
ed, and don’t let them get in the
way of your speech. Don’t let them
distract attention. Make them fit
into the picture. Especially, guard
against loss of eye contact by too
close attention to the notes. Glance
at them when you must, but keep
your eyes on the audience the rest
of the time.

Use of notes is a confession of
weakness, but there is nothing
shameful nor criminal about it
The ambitious speaker cultivates
confidence and assurance, and adds
care in organization of material,
so that he soon becomes able to
get along without such aids: but
when he feels the need of a mem-
ory refresher, he uses his notes
unobtrusively, without conceal-
ment or apology, and if the Evalu-
ator tramples on him for it. he
takes it in good part, reserving to
himself the right to determine
when and to what extent he must
resort to this artificial device.

Use notes if you must, but don’s
abuse them.




What Do You Mean?

ERHAPS you know what

you mean to say, but do you

make the meaning clear to
the one who hears you? It all de-
pends on the words you use.

Every word has at least three
meanings.

First, there is the meaning in the
mind of the one who speaks the
word.

Second, there is the meaning
which the word brings to the mind
of the hearer.

Third, there is the meaning in-
herent in the word, by reason of its
derivation or usage.

If all these three meanings a-
gree, as they usually do not, it is
a fortunate circumstance. If the
meanings in the two minds most
intimately concerned are the same,
understanding will be the result.
It is the mutual disagreement in
meanings of words which causes
confusion.

When the speaker uses a certain
word, he uses it because it names a
certain idea or picture in his own
mind. As the word strikes the ear
of another person, it brings up in
his mind some idea, some concept,
which may or may not be the same
as that in the speaker’s mind. If
the hearer’s concept differs from
that of the speaker, misunderstand-
ing is certain to follow.

This is why it is so important
that both speaker and hearer in-
terpret the word in the same way.
Only then is accurate communica-
tion possible to them. All too often
it happens that both speaker and
listener interpret the word in some
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way foreign to its real meaning.
Then confusion is still greater.

It must be borne in mind that a
word is merely the name or symbol
of a mental concept. It does not
necessarily describe the concept or
object for which it stands. It has
been clearly pointed out by Dr.
Hans Oertel that a word does not
really become a symbol until it
ceases to describe. He says that a
name or word is not descriptive
of the object any more than a
wardrobe check is descriptive of
the coat or hat for which it calls.

This is why it is so important
for every user of words to be sure
that he and his hearer have the
same idea in connection with the
word used.

Our word concepts vary accord-
ing to our disposition, our educa-
tion and our experiences; perhaps
our prejudices.

Take some of our commonest
words, such as capitalist, commun-
ist, lobbyist, bureau. The meaning
depends on so many influences that
it is hardly safe to use one of
these without defining it.

A lobby, for instance, starts out
as a small room or enclosure, ety-
mologically related to lodge. The
old German word back of both
these modern words is laube, an
arbor or leafy bower, because the
word loub meant foliage. Our lob-
by, properly speaking, is a pass-
age or hall or waiting room. The
hotel lobby is an enlargement of
the old idea. Since institutions and
offices must have a waiting space
for people waiting to see the “big

g
i

il
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shots,” the name has been applied
to such waiting rooms, especially
in connection with governmental
offices. Thus far there is no un-
fortunate connotation. :

But people who visit Congress
or a State Legislature usually have
some special motive, aside from
sightseeing. They wait in the lob-
by until access is gained to the
person to be seen, whom they hope
to influence, or persuade to some
action which they desire.

Thus, the inoffensive word lobby
takes on sinister meanings. To call
a man a “lobbyist” may give ser-
ious offense. To mention an or-
ganized “lobby™ is bad, unless you
are sure that your hearer agrees
with you in politics.

You may mention that you have
been in a “lobby” in Washington,
and thus invoke suspicion of be-
ing an unscrupulous politician,
when what you meant was that you
were waiting to be assigned to a
hotel room.

A “capitalist” or a “communist”
may be something in your mind, or
in the other fellow’s mind, entirely
different from the basic meaning.

A “bureau” may be an ordinary
piece of bedroom furniture, or a
governmental device which you
view with alarm.

When Humpty Dumpty told Al-
ice, “My words mean exactly what
I mean them to mean,” he voiced a
common error. His words meant to
him just what he meant them to
mean, but he had no assurance
that they meant the same to the one
who heard him speak. Neither have
you.

Every speaker is responsible for
using words which are understood
by his hearers. When he gets out
of their field of understanding, he
may as well speak in an “unknown
tongue.” That is what he really is
doing. And when the language is
not understood, the speaker may
as well remain silent—better, in
many cases.

When you speak, choose words
which, by usage and custom, carry
clear meanings to those who listen.
If there is any doubt as to confus-
ion of meaning, take time to define
your terms. It will save misunder-
standings and apologies.

STRANGE WAYS TO MAKE A LIVING—Definitions of Words on Page 9

1. A slaughterhouse.

2. A specialist in mental disorders.

3. One who keeps bees.

4. One \.vho prepares maps or plans
for determining value and ownership of
real estate, for apportionment of taxes,

5. Study of the heart.

6. Study of the skin.

7. Dentistry specialty—extraction of
leeth.

8. A dealer in “fells” or sheepskins.

9. Study of the blood.
10. Making of watches ard clocks.

11. Surveying and mapping of bodies
of water.

12. One who specializes in medical
care of children.

13. Medical treatment of the nose and
nasal passages.

14. Study of snakes.

15. Breeding of silkworms,

16. Cultivation of grapes.




‘ ERTAIN popular jokes can
be located in time. Such are
those related to the automo-
! ])i]e.

We know that any joke about
automobiles can hardly be more
than forty years old. But we may
forget that some jokes on motor
! vehicles are simply carried over
i from the horse and buggy days.

Thus, there is that perennial fav-

orite about the chap at a party who
said to another guest, whom he
mistook for a servant, “Call me a
i taxi.” And the other responded,
“Okay! You're a taxi.”
But the same story is told of
Charles Lamb, who, while waiting
i for his own carriage to take him
home from a dinner party, was ac-
costed by a supercilious guest who
demanded, “Call me a four-wheel-
er.” Charles Lamb responded,
“Very well, sir. You are a four-
wheeler.”

No doubt some ancient Greek or
Roman thrilled himself with his
quick wit when someone told him
to call a chariot and four.

Do you remember that excruc-
iatingly funny one which went
like this? Jokel—“They say Hen-
‘ ry Ford isn’t going to make auto-
mobiles any longer.” Yokel—“My
goodness! Why is that?”

Jokel — “Because they’re long
enough already.”

That must have originated since
Ford cars came into being. But
we older folks can remember how
the same theme was applied to
fire-crackers and sky rockets and
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Jokes Are Dated

yardsticks and other objects, long,
long ago.

Here is one which has been go-
ing the rounds lately, without
identification as to source. Its age
may be estimated by the fact that
it is attributed to James Russell
Lowell. A friend once asked Mr.
Lowell how long he was going to
speak at a certain function.

“About twenty minutes,” said
Mzr. Lowell.

“Take my advice, James,” said
his companion, “if you don’t strike
oil in five minutes, stop boring.”

Any story told of Charles H.
Spurgeon can be given its date
without hesitation, as in this case:

He remarked one day to one of
his students: “Can you tell me the
reason why the lions didn’t eat
Daniel 77

“No, sir, I can’t. Why was it?

“Because the most of him was
backbone and the rest was grit.”

From England of a generation
ago comes this one, profitable
reading for every speaker:

The preacher had preached lomg
and earnestly, recognizing Lord
Yelverton in the congregation. He
came down from the pulpit ready
to be congratulated on his effort.

“Well, my Lord,” said he, “how
did you like the sermon?”

“Most wonderful,” replied Lord
Yelverton. “It was like the peace
of God in that it passed all human
understanding; and like His mercy,
I thought it would have endured
forever.”

"THE MAPLE LEAF FOREVER"

X .I_e:fl to Right: Vice-President O, E. Farough, Sergeant-at-Arms M. M
Wylie, Depul} Governor J. Ten Haft, President A. Rr. Hmls(;n ;I‘n;a;ul"ﬂ"
]':)ld\“\’ ((y(;ll':]lnn.lh. (}m'('rm‘n'llf. ,\ L. Hammarstrand, of Winn.ipcg ’I:oasl-

sters Llub, who presented the charter. Secretarv V
ansg(i.-m " Winnjlp(-g ']‘(;ustllnil_\([p]s\-l.“l. Secretary H. O. Webb, A. Mahaffey,

This bicture was taken at the presentation of the charter to the Toast-
masters Club of Brandon, Manitoba, on January 20. The idea wauy('ar i 1
to Brandon last year by Toastmaster Joe Ten Haft, of Winnipeg and the :16\(
cluh. has been sponsored and encouraged by Winnipeg Tnastm:\’t(*l\' (hrou:h\-
out its course. It has a full roster, made up'of men wlbln are eut;er t.u im )I‘EV‘
lh(?nbt'l\'('.\ through Toastmasters training. The charter mv(*lin: held a]l lht'
P,n'_‘(‘t‘ Edward Hotel, was a notable affair, launching the (‘lul)b:h me of l(‘
city’s effective agencies for service, - i

And now the clubs at Brandon and
other cities in the neighborhood,
in the near future.

. Wlnnip«g are making overtures to
with the expectation of adding more clubs

= L o M s
ODDITIES IN WORDS

Is there any word in our lan
one vowel?

.'\Tn.' ‘fnr strictly speaking, there cannot be a word without a vowel
sound. There are symbols, like sk (meaning “hush”) and psst (to
attract attention) but these are not properly counted words. Bu‘[ there
1s one word, strengths, which contains eight consonants and only one
vowel. Can you find another to match it?

If you could persuade some friend to ask you whether there is
any \'vnr(l containing all the vowels, you might answer him: “Un:
questionably!” If he did not get it, you could say: “I did not speak
facetiously.” And then you could overwhelm him with one which I‘]U[

only contains aH. the vowels, but which has them in their order. This
word is “abstemiously.”

guage which does not contain at least




Editorial

PRACTICE To give men practice in public speaking is one of the
IS NOT ALL primary objectives of the Toastmasters Club. But
practice is not the end of it. Performance follows

practice.

What's the use of practicing if you are never to perform ? And what
performance should follow practice in the Toastmasters Club?

Intelligent discussion of current problems of vital interest is one
of the privileges and obligations of a man trained in Toastmasters.
He is supposed to have acquired ability to listen critically, or analyti-
cally, to evaluate facts and arrange them logically, and to present his
ideas in an attractive, constructive manner. If he has these abilities,
or even part of them, he is in a position to serve himself and his na-
tion, by practicing in public what he has learned in his Club.

Today, with problems of tremendous importance facing the world,
the Toastmasters Club is more than ever a place of opportunity for
the thoughtful man. It is a forum in which he may speak his thoughts
and try to convince others; a town meeting in which he may exchange
his ideas with others and with them seek to find out the truth; a cruci-
ble in which he may submit his ideas to the searching heat of criticism,
applied by his fellow members who have learned to listen critically.
It is, in a word, a place in which convictions, prejudices, theories may
be aired before a constructively critical audience, and then, by frank
discussion, hammered into shape for use.

There are at least a dozen problems of paramount importance to
every citizen, which are now before the public for discussion and ac-
tion. Many of them are even now before the Congress. All of them will
get there in due time, for action. Every one of them affects you, as an
individual citizen. You are personally concerned about compulsory
military training, compulsory health insurance, “work or fight” legis-
lation, taxation plans, post war policies, demobilization of our army,
world organization for peace, problems of race relationship, and many
other questions on whose solution our prosperity and safety will de-
pend. The Toastmasters Club should serve two purposes for every mem-
ber.

First, it gives him the chance to inform himself on current issues,
both by speaking his own thoughts and hearing these thoughts criti-
cized, and by hearing other members talk on these subjects.

Second, it prepares him to speak intelligently and convincingly be-
fore other groups of people, interested in these same subjects. It fits
him to be a leader of thought in a day when leadership is sorely needed.
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What an opportunity li
y lies before us! We hay i
: \ e us! /e practiced. :
isarnf?d hqw to thmk.and to talk. Now let us put f))m' skills i\:(]/leohwe
lractlcf: 1}:. a good t‘}nng. because it prepares us for p(*rfon;ance lll;et
when we have practiced, the time comes for us to perform. Now i 3
o s to perform. Now is the

IT MIGHT It Ij annoying to have our mail lost, or delayed in
BE WORSE lleaclnng us. We have been so accustomed to one
B ‘1u1/1\( re(]rl)m’cenl.ma{l service that any deviation frmﬁ
e Lll~ nd yet, considering the wartime handicaps under
i r<t, 12](‘)1.%(1 Hs,yslem operates, we have been well served. even at
> worst. > > ic 1 o ~
g o T 1;ieceom(,f O“'l](e ()lf loastmasters International handles
) s of mail each month. There hav Sorid
o s . I'here have been occasiona
ld}s.lanl(] a few instances of loss, but when we figure up the total ;
we finc é ey ik 7 35S i o e : &
- m-(,m“?tft]()mf known losses and inconveniences amount to abou;
g y-fitth of one percent, which is 3
nty °nt, ch is not really bad. The S
i I ally bad. The Santa Ana
fo flu.lr.hli:h is not different from most offices of its class has lo:l
one-thir 5 force : d-enibloreitl
A arme(d fl‘llf of its force of one hundred experienced emp]oyeec to
i ol(ies. A constant procession of untrained, in('\'pei‘ienrced
s s thr e plac i 7
- goes through the place, helping out as may be, but with
non*”e(]ge ?f Ih(]’ work to fit for efficiency. In spite of this the moau';
goes through and tl blic is ser y : i :
g gh and the public is served. It would
. g : uld not be a bad plan for
every one of us to take occasi i i
3 s ccasion to speak a word of : iati
el o i 0 F: d oI appreciation to
: nd carry our corresponden /
: \ s ce. When te >d to sc
4 o : ; ' empted to scold
OueI cafnlel becal}se an expected letter is a day late, let’s thank him and
* whole postal system that in ti ike t "l
. sys n times like these, with half
in flames, we still get our | el e
s, we still get our letters and papers and magazi i
e v sl . ) : magazines with reason-
> regularity and promptness. It might easily 1
- resularity . : ght easily be a great deal worse
ooking for a live and interesti i .
g interesting speech subiject, let
overlook the fact that any pos e el e
: any postal employee h I i
e ¥ ployee has enough material, eleaned
s daily work, to interest and inf i il ¢
\ s inform any audie
g : : \ dience in the land.
re worlds of speech material and human interest stories in any

p S f . ou cou ) d o S d
0] C 1 oul( > (C h X n
ost ‘ e. Y l 1 f‘IlJ y the e [)(’l ience ()l g llll(),ll t]l(’ act it

BLOOD AND MONEY! .It tak(ef. both to keep the Red Cross function-
' ing. Give your money during the
Campaign, but keep on giving your regular d i S
o eon B y ].ebu ar deposits to the Blood Bank
e : y mean life to someone who is fighting for




The Carondelet Toastmasters Club,
Louis, received its charter at the gapable e
V. Metzger, of Alton, Illinois. He is shown at the right,
gations of membership in o]
the Carondelet Club, as he presents the charter,

IT HAPPENED IN ST. LOUIS

Toastmasters to President W. C. McCaslin,

Beware of Idleness

Idleness, the badge of gentry, or want of exercise, Fhef l)z]ilne llf
body and mind, the nurse of na.ughtmess. the chief au{thtl)% .0' ?1 ll:g:‘,v
chief. one of the seven deadly sins, and a S()'lv: C‘duse.n] l]“,h, ::u? o
other maladies, the devil’s cushion and ('lll("f reposal, )’t;,tll.\l me g
choly sooner than anything else. Such as live at ease, anc -]a:;em,
ordinary employment to busy themst:lves about, cannot C(;lnp()h(:‘. thes
selves to do aught; they cannot abide work, lhougl} JlH)e ve:e;th;'{
easy, as to dress themselves, write a letter, or the like. he o1 lﬂv e

) be they never so rich. fortunate, happy, let l. evmn na x} %
hey shall never be pleased, never well in body

still, sickly still, vexed still, loathing still,
- flended with all the world,
dead, or else carried

is idle,
that heart can desire, t
and mind, but weary i
weeping, sighing, grieving, suspecting, o :
with every object, wishing themselves gone or

¢ s i t - other.
away with 50miggﬁi&&“ﬁfﬁ%g&#The s o Molancholy:

one of our newest chapters in St.
hands of Lieutenant Governor W.
explaining the obli-

while Mrs. McCaslin looks on.

They Tried It

(This is the first of a series describing pla
have been used with

HIS interesting discussion

of methods comes from Ray

Munsee, Secretary of the
Toastmasters Club of Steubenville,
Ohio:

For four years, the Steubenville
Toastmasters Club had met in the
evening, for a dinner meeting,
twice each month. Attendance was
fair, but the opportunities to speak
were too far between. Fellowship
was slow in developing because we
were a new club, and because of
the long intervals between meet-
ings.

Last fall we found it impossible
to have the 20 men always present
which we had to have to guarantee
our dinner. As an experiment, we
adopted the plan of holding our
meetings at noon. We were fortu-
nate in having a cook available at
that time who would serve us at a
reasonable figure, based on “cost
plus.” On this plan, we have been
able to operate at a little less than
50 cents a person per meal, and the
luncheons have been good.

We also changed to a weekly
meeting, which gives us Lwice as
many chances to speak, and helps
in developing good fellowship.

Next, we went after members.
We listed the names of almost 100
men who, in our opinion, should
be members of our club. The list
was divided among us, and we soon
added ten new members.

E We set apart one m_eeling as a
prospective members” occasion,
and invited those who had shown

ns and methods, some new, some old. which
success by our Clubs.)

an interest. You may be sure we
did our best to present a good pro-
gram that day.

At this meeting our president,
John Erickson, outlined a plan for
a progressive series of talks for
every member, old or mnew, to
make. The first is on “My Most
Exciting Experience.” This was
chosen because it is easier to talk
about one’s experiences.

The second speech is a panto-
mime in which the speaker conveys
his thoughts without use of words.
Thus he learns that he can move
before an audience, and it helps
build self-confidence.

In the third speech, he intro-
duces an imaginary speaker. We
had some amusing experiences dur-
ing these sessions, when guests
were present who did not know
what was happening, and so sat
back confidently waiting for the
person introduced to make his
speech.

The fourth speech emphasizes
the introductory part of a talk.
While a complete speech is made,
major emphasis is placed on the
opening attention-getter.

Then we take up speeches dem-
onstrating the body of the talk and
the conclusion as numbers five and
six. In the seventh flight, the mem-
ber makes a ten-minute talk on a
subject of his own choosing, and
the entire speech is evaluated.

After that we take up parlia-
mentary practice, a formal debate,
and a speech contest.
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We are requiring each new mem-
ber coming into the club to follow
these ten steps in speech, and the
results are proving really worth
while.

(Editorial Note: Clubs which

have tried out some new plan for
improvement of their programs
and for producing better progress
in speech are requested to send re-
ports to The Toastmaster Maga-
zine, for use in this department.)

Committees

Tulsa Toastmasters are making
a notable record for this year.
Well directed enthusiasm and in-
telligent planning, added to faith-
ful work by all the members, can
be cited as the reason.

President H. O. Buoen writes:

At the start of this year I ap-
pointed standing committees, not
as honorary appointments but as
active, working committees to ac-
complish the following aims of
our club:

1. To increase the present member-
ship sufficiently to insure an average
attendance of 30.

2. To reactivate those members who
are on the inactive or associate list,

Which Work

who have become irregular in attend-
ance.

3. To assist and encourage those on
the active list to put forth more effort
and get more out of their membership.

4. To conduct the educational fea-
tures of our club in such a manner as
will improve our methods and produce
better results in educating the individ-
ual members. This includes not only the
thorough coaching of new members, but
also the improvement of our more ex-
perienced members. We are stressing
criticism to the end that if our critics
are doing a good job, the speakers will
do better also.

These committees are at work,
and the success of our Club is the
result of their willingness to as-
sume and discharge responsibility.

From Santa Cruz, Frank Beardsley reports on the excellent use

This is the Wilkes-Rary .

mationsl. The pi(-t“u,{y\(‘:f‘d'[f]; Chapter Number 256 of Toastmasters Inter
Room of = et ,.D a t’n‘ at a regular meeting in the i g
0! e Wilkes-Barre Y.M.CA. It shows'a ifair ons ; L_andn Howe
ance, air, average meeting attend-

In the picture sitt;
. > sitting: Reese Hughe
Fred | ap iy 8 € ughes, club treasurer (har
M@::]x]fﬁ,ﬂ',., Jil-n ph Powell, President and Eg h;:-;ﬁflm’Vs(f‘hf;']“ i
Ay [%];,V({H{r.]'ey‘i:n.(,}u(lj; D%"”'ivf Governor, Edward \Inil-a Dr. . M
v yd NMeyer, George agee, Pas i : .
S e o¢ L. Magee, Past Presid ‘dwar.
Ben C i(r(lar), L. W. B}mh. Emil Bauman, Frank W'Tll(l'em‘ hd“'d]d ol
en “0 en, George Malick, 2 a0, Louis, 1 ol
Members ahsent when pictur .
e S "I picture was taken : Louis Leger . Peter
A m‘gvr;.' S+ B. l”mg‘swnrth, Jack Isaacs, J. W I?'(Ll ”.P W~_l‘“:’f””~
"This eclup .. J05ePh Sabol, Victor J. Wilker '~ 2ub: Phillip 0°Con.
S club received its charter T . i
Toaetls lub r S charter November 29, 94
F;}g;ltlr;l;x‘,tg; t};xngram faithfully, with innnv-niun-lf‘}n;‘.
‘el Y oth they staged a “Biggest S} o Batit”
5 sty Wi ; et VoW on! Farth” proos:
aepil:}?:[: ai}itlnléll(«ucus titles, with E. R. (PT) Bamlumpzlhlid'm‘ ot
as gpfd[\,h \:lilh O\IITH Ilgld Ha_rI.mM and Peter Jurchak, wh(; ;i;lr:((lt(t)fr _Th‘“ i
of ease” were (‘11;11.],.; S N'k(‘rlnf's. who “flew through the ajr with Il:(j“ﬂ !{]'3(‘6‘-*‘
Reese Hughes | tr ']' opky, George Magee and Louis Ledger “1"( h“d“.i(
i shes Introduced the table topic, and “Bandmaster” Joge 1o neoter
S 8lammarian, played on worc e Fomlt

resident,

It h.ils fn“uwt’d the
special interest, Op

of Basic Training which his club has been making: gt i :
3 v S anc worc Ses.

E ther successfy] features are the -

urnished by the Educational

much original thought.

use of the [’ar“amenlar) Secripts,

“The proposed program for Personalized Basic Training sounds very much B
ureau, ; o s ;
au, and a “Mock Trial” which calls ‘oit

worth while. I hope we can stir up enough interest among our men to carry it
through.

“Your recent suggestions for putting real problems into our programs is
particularly good. We like the idea of forum programs, but often our plans have
| failed for lack of a strong subject. The topics listed in the last two issues of The
I Toastmaster Magazine are the kind we can use, and I am sure our club will take
| them up in the near future.”

To Understand Capitalism
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—“Report on the Russians.”




This is Minnesota Reporting

ING BOREAS Toastmast-
of St. Paul, have been
on demonstration

ers,
putting
programs before various groups in
that city, with the result that new
interest is being stirred up. The
Exchange Club welcomed an un-
usual program offered by the
“Kings” and the Association of
Office Men was also favored.
President Ed Dochterman and pub-
licity Chairman F. O. Lengfeld are
pioneering in this line, with the
aid of every member of King Bor-
eas. as well as those of other Toast-
masters Clubs.

An Executive Toastmasters
Club is Born

The prmnulimml work en the
new “Executives” Toastmasters
Club of Minneapolis was handled
by Toastmaster 0. E. Wadenstein,
who conceived the idea of a club

among men in executive positions.

Here is the story:

First,
po]is
that they wanted an
Toastmasters Club.

on his

firms, inviting them to join.

one of these prcsidonls responded
most of

with appreciation, but

them were too busy. Next, a list of
130 prospects was assembled, vice-
general managers and

presidents.

sales managers, and the same sort
of letter was sent to them, with a
postcard enclosed for reply. Thirty
of the executives responded, and 28
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the members of Minnea-
Toastmasters Club agreed
“Executives”
Then Waden-
stein went to work. He sent a letter
personal letterhead to the

presidonls of prominent industrial
Every

of them put in an appearance at the
meeting of the Minneapolis Toast-
masters on February 8.

The club members took hold in
a big way. The program was tops
and sociability was of the warmest.
George Benson, veteran Toastmast-
ers. made what his friends call one
of the finest talks on Toastmasters
that they ever heard. and then Dis-
trict Governor Watt Welker closed
the sale. Every guest was asked
what he thought about it, with a
thrilled everyone.

response 1 hat
to get in right

Every guest wanted
now.

The new
promptly became a fact, and
<hort time, with organization com-
plel(‘(l. this club will be ready to
receive its charter.

Wadenstein writes: “Never be-
fore in my life have I felt so well
for time devoted to
Toastmasters urgunizuti(m work. I
wish that every Toastmaster could
enjoy the thrill of a lifetime which
came through the building of this
great club. If any of you desire in-
the organization

Executives Club
in a

rewarded

formation about
plan we used so successfully, write
to me—0." E. Wadenstein, 1020
First National-Soo Building, Minn-

eapolis 2.”

And now Wadenstein is promot-
ing another new club. this time in
Beaver Dam, Wisconsin, while La
Crosse is making overtures.

The letters sent out on these pro-
jects will be of immense value to
any cl ab or District Governor
sponsoring new clubs. Better take
up this generous offer.

What'll | Talk About

OKING for something to
talk about? s
Need | 1
I elp in organizi
d | nizing
your material ? ARy

Here are s

e some suggestions whi
e suggestions which

P E (} your mind working

For the ' g i’
e e thoughtful reader, who
”L take a hint and work from it
Tu |/(* is something good in I

echnique for Producing Ide )7
a little book by o

: y James W. Young
published by Advertising e
b ed by Advertising Publica-
(1‘;)1.1.\ [nc., 100 E. Ohio Street
<,111((1%:(». It is definitely conden-
sed—just 61 pages of discussion
()n“_lltm do you get ideas?”

_llnle' the book was written pri-
marily ‘fmm the standpoint of an
;3,\].)1611.[ in advertising and business
yuilding., it works jt 11 for

e, orks just as well for

the speaker. Y , OI
E r. You can g

A et a copy

5 get ¢ y
}?.\ sending one dollar to the p l]'
lishers. e

Biography.
Oric X itf

1 .)1‘1( of the most fruitful fields

or speech material is in biogr:
phy. And one i

k- one of the best biogra-
pf }1((1 references is to that series
ﬁ )o(])k's by Elbert Hubbard, which
he pu.)llshe(] under the general des
ignation of “Little > All
i o ittle Journeys.” All

ese books are good for bi
! > good for biog-
3 : g g og
Jdphl(d] backgrounds, but “I ittle
ournevs :
E urneys to the Homes of Ameri-
an Statesmen” and “Little Jour
neys tc o :
fo"‘\ to the Homes of Great Re
rmers A 3 -
memlu? are especially recom-
YOPH'( . f()li study by speakers
ir city library shc ”
\ sho ave

P \ ould have

Current Topics

F o r authoritative informatio
on the proposed constitutional 'n
mendments to make possible a (l'd’-
ect vote for President of the l?n't“i
b‘tzltes l)) abolishing the "El(‘ct(lb ‘(i(l
College” write to Hon. Clarenlcc-lp
I‘v', L(‘fl. House of l{(‘pro.\'cnlalive;
?\ us!lmgl(m. D.C. Mr. Lea, of ("11-i.
or ¢ as i e & :
U\;n:;:}. 111,:1; ill);;((:::” il:,lfm;f tl‘lis mat-
: the of Congress
since 1927. He is an aulhm‘ili 01
it. and his printed speeches : d1
other materials will eive \';)udl]’
your club the basis f(;l' an int l(l)'I
gent discussion. =

Perhaps your club would like to
put on a program dealing with the
American Merchant Marine one
of the very important branches of
our shipping, whose activities are
so important to the war effort. lt‘oz
delal!ed information, write to Re :
Admiral A. W. Marshall <Retire§1lI
Room 617, 108 West Sixth Street
Los Angeles 14, California. 3 ;

Publications on Speech
Maxwell Droke, of Indianapol-

is, ha}s been for a good many vye:

publishing  good mat(*rijll) i
.\'p«(*('h.'\.'ou might like lo‘])c 2::
his mailing list, so as to receive
announcements about new publi-
cations. A postcard, addressed t

Ma.\'we'll Droke, Publisher, Ind'O
anapolis, Indiana, giving .\' 0 '
name and address, will pﬁt ;'()uuilll

:”“f lto receive word of new ma-
erials as they become available
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A Parliamentary Guide

As to MAIN and SUBSIDIARY MOTIONS based on
ROBERT'S RULES OF ORDER, REVISED
(This “Guide” has been prepared by Parliamentarian Grant Henderson in re-
sponse to requests for a simple and elementary explanation of fundamentals. Study
it. Try it out in your meetings. If it is what you want, let the Educational Bureau
know, and steps will be taken to put this material into a small folder-card, con-

venient to carry in your pocket.)

What Is A Motion?

MOTION is the form of
procedure which Parlia-
mentary Law requires for

the transaction of business in a
deliberative assembly.

How .to Present and Dispose
of a Motion

The proper presentation and
disposition of a motion requires
eight separate steps:

1. A member rises and address-
es the presiding officer.

2. The member is recognized by
the presiding officer.

3. The member proposes a mo-
tion.

4. Another member seconds the
motion.

5. The presiding officer states
the motion to the assembly.

6. The assembly debates, or dis-
cusses, the motion.

7. The presiding officer takes
the vote on the motion.

8. The presiding officer an-
nounces the result of the vote.

Motions

A Main or Principal Motion is
a motion to bring before the as-
sembly, for its consideration, any
particular subject. It takes prece-
dence of nothing—that is, it can-
not be made when any other ques-
tion is before the assembly.
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Subsidiary Motions are such as
are applied to other motions for
the purpose of most appropriately
disposing of them. By means of
them the original motion may be
modified, or action postponed, or
it may be referred to a committee
to investigate and report, etc. They
may be applied to any main mo-
tion, and when made they super-
cede the main motion and must be
decided before the main motion
can be acted upon.

In the following list the subsid-
iary motions are arranged in the
order of their precedence, the first
one having the higher rank. When
one of them is the immediately
pending question every motion a-
bove it is in order, and every one
below is out of order. They are as
follows:

Lay on the Table.

The Previous Question.

Limit, or Extend Limits, of De-
bate.

Postpone Definitely (or to a
certain time).

Commit or Refer (or
mit) .

Amend.

Postpone Indefinitely.

Recom-

Postpone Indefinitely

To Postpone Indefinitely takes
precedence of nothing except the
main motion to which it is applied.

The Object of this motion is not
to postpone, but to reject, the main
motion Without incurring the risk
of a direct vote on it.

The Effect of making this mo-
tion is to enable the members who
have exhausted their right of de-
bate on the main question, to speak
again, because the merits of the
main question will be open to de-
bate.

This motion cannot interrupt a
speaker, requires a second, is de-
batable, requires majority vote
for adoption, and cannot be re-
newed, if lost.

Amend

The purpose of the motion to
amend is to modify a motion that
has already been presented in such
a manner that it will be more sat-
isfactory to the members of the
assembly.

There are three methods of a-
mending, or modifying, a motion:
1. By addition or insertion.

2. By elimination or striking
out.

3. By substitution (a combina-
tion of the first two).

An amendment must be ger-
mane; that is, it must have direct
bearing upon the subject matter of
the motion it proposes to modify.

Amendments are of two ranks:

First—An amendment to a mo-
tion; and,

Second—An amendment to an
amendment.

No amendment of third rank is
permitted; however, when an
amendment of second rank is pend-
Ing, a member may suggest that,

if the amendment be lost, he will
propose another (stating exactly
what he intends to propose).

A motion to amend cannot inter-
rupt a speaker, requires a second,
is debatable, requires majority
vote, and cannot be renewed.

Commit, or Refer

The Object of the motion to re-
fer to a standing or special com-
mittee is usually to enable a ques-
tion to be more carefully investi-
gated and put into better shape for
the assembly to consider, than can
be done in the assembly itself.

There are three types of com-
mittees to which questions may be
referred:  Standing committees,
special committees, and commit-
tees of the whole.

Standing Committees are those
provided for by the Constitution
and By-Laws of the organization.

Special Committees are appoint-
ed for specific purposes, usually
for a short term.

Committee of the Whole con-
sists of the entire assembly where
the question referred to it is dis-
cussed informally.

The motion to refer to a com-
mittee cannot interrupt a speaker,
requires a second, is limited as to
debate, and requires a majority
vote for adoption. If lost, it may be
renewed, after other business has
been done.

(Note: “Limited as to debate”
here means that the motion is de-
batable only as to Propriety of the
commitment and as to the instruc-
tions to the committee.)
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Postpone Definitely

The purpose of the motion to
postpone definitely is to fix a defi-
nite time for the further consider-
ation of the question before the
assembly. The time so fixed can-
not go beyond the next regular
session.

The Effect of postponing a ques-
tion is to make it an order of the
day for the time to which it was
postponed; and, if it is not then
disposed of, it becomes unfinished
business.

The motion to Postpone Defnite-
ly cannot interrupt a speaker, re-
quires a second, is limited as to
debate, and requires majority vote
for adoption. If lost, it may be re-
newed, after other business has
been done.

(Note: “Limited as to debate”
allows debate upon the propriety
of the postponement only.)

Limit, or Extend Limits,
of Debate

The motion to Limit Debate
chould be in one of four forms, as
follows:

1. Limit the time allotted to
each speaker.

9. Limit debate to a definite
number of minutes.

3. Limit debate to a definite
number of speeches on each side.

4. Limit debate to a Speciﬁe(l
hour at which time a vote must be
taken.

This motion may be applied to
any debatable motion or series of
motions; but, if not speciﬁed to
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the contrary, it must be applied to
the immediately pending question
only.

The motion to Extend Limits of
Debate is merely the reverse of
the motion to Limit Debate.

Neither of these motions can in-
terrupt a speaker, each requires a
second, each is limited as to de-
bate, each requires a two-thirds
vote for adoption, and each may
be renewed, after other business
has been done. Either of them may
be amended or reconsidered.

(Note: “Limited as to debate”
confines all discussion to the im-
mediately pending question) .

In an organization which does
not set specific limitations on de-
bate in its By-Laws or Standing
Rules, and which recognizes Rob-
ert’s Rules of Order, Revised, as
final authority as to parliamentary
procedure, the limitations are as
follows: In the debate each mem-
ber has the right to speak twice on
the same question on the same day
(except on app«*al!. but cannot
make a second speech on the same
question as long as any member
who has not yet spoken on that
question desires the floor. No one
can speak longer than ten minutes
at a time without permission of
the assembly.

The Previous Question

The Object of the previous ques-
tion is to bring the assembly at
once to a vote on the immediately
pending question, and on such
other pending questions as may be
specified in the demand.

: The [fj/e.vl of ordering the prev-
ious question is to close all de-
bate immediately and bring the as-
sembly at once to a vote. : -

A motion ordering the previous
question may be applied to any de-
l)alu.[)lv or amendable motion or
motions; but, if unqualified, it
must be applied to the immediate-
ly pending motion only.

I'his motion cannot interrupt a
speaker, requires a second, is not
debatable, and requires a two-
thirds vote for adoption.

Lay On The Table

] The purpose of the motion to
.ay on the Table is to put the mo-
tion to which it is applied aside
for consideration at a later time

.7/1(’ f;/jw?/ of the adoption of
this motion is to place on the table
that is, in charge of the St‘(‘,r(‘lill‘\-
th? pending question and every-
thing adhering to it. g

The motion to Lay on the Table,

if adopted, becomes ineffective aft-
er the end of the next regular ses-
sion. 7

This motion cannot interrupt a
leaker. requires a second, cannot
fw debated, requires majority vote
or adoption, and may be renewed
after debate.

! (Nrote: The motion to T'ake from
I./ll,’ Table is a specific main mo-
tion to bring before the assembly
l.m‘ further consideration a ques.-
tion that had been laid upon lhre
table previously. Since it is a main
motion it can be presented only
when no other business is pen(]inrr.'
and, it must be presented l)of():(’:
thvv end of the regular session n;*\l
u‘iler the session in which the m'o-
tion to which it refers was laid on
the tabl.e. This motion requires on-
1') a majority vote; and, if adopted,
it brings before the assembly the
question with everything adhering
to it exactly as when IZi(l on thz
table.)

Please Mr. Toastmaster, Give Us Time

When you ar
u & x> gek e e
et T pm,"ral:nl :lsl\u] to be Toastmaster remember that the success
each pr'dl\" am depe nds largely on your speakers, and the succe ' lf’
d s aKer s ‘T I £ o 1 - ‘ s
foou Spees i\ l“':|'”“|“d”“] depends to a great extent upon how
: 2 > is with the subject he i i ' '
aturate s e is to discuss. M [
P B g » ' . scuss. Most of us whe
e 1st sp[« |}(l some time in research on the subject we are [ll]
, or at least we must giv i im o and
: : at | st give our minds e
e s op ] g s time to explore ¢
e }‘)Vf)b»*ll\l,n'lnus of different phases of our subject '\Ifrwr ({’d"‘l
, ~ = 3 1 = e i
eek is not enough time for this when we are doing it 3
£ as

an extra-curricular activity. Give us

two weeks at least or longer if

possible. Y /i > repal i ) S
e & j“ ; (l))ll l: ill be re ])dl(l ll\ IIil\'lll;l a better program and peakvr'
¥ y being on your program because they didn’ : VA
B renarer ) ara yecause they didn’t have to cr |
mon llNl lI]u("l Ill(‘l'(‘}) A \. i ot

P ara ’ y los BIr- € 2e i i
) Ing their chance to give their

best.

—Waterloo Toastmasters Bulletin.
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Kind Words

Picked up from the Daily Mail. Comments and Queries from Our Correspondents.

From John R. Chambers, Secretary of the new chapter being

formed in Wichita Falls, Texas:

“I wish to congratulate you on this work (Basic Training). It certainly
simplifies the art of public speaking. I do not see how any normally intelligent
person can follow this program and fail to make himself a fair speaker. I own
several books on the subject, but have derived more good from merely reading
yours than I have out of others intensively studied.”

Kenneth Froelich, Canton, Ohio, would like to start a Toastmasters
Club where he may attend it. His letter is worth reading, in view of his
complimentary remarks about Akron Toastmasters. He writes:

“It has been our thought for some time to start a study club in which we
could discuss current events, study parliamentary law and strive to improve our
speaking ability. We did not know how to get started, but I had the good fortune
of meeting Mr. Ed Chandler of Akron, and he invited me to bring some friends
to a Toastmasters meeting in that city.

“My friend, Lewis McGill, and I accepted the invitation and recently visited
a meeting at Akron. Before the meeting was half over, we knew that we had found
the solution to our problem, and that a Toastmasters Club was exactly what we
needed.
“I am sure that if we can form a group that will have one-half the spirit
and goodfellowship in evidence at the Akron meeting. we will really have made
an achievement. I was never treated better in my life than at that meeting in
Akron. It was a real pleasure to spend a few hours with such a group of gentle-
men.

The Editors particularly enjoy a letter from C. Ray Moir, of
Santa Monica, who has good things to say about the Magazine. He
writes:

“Greetings from North Hollywood, where I am trying to get a new club
started.
“I have received my copy of the February “T-M-Ideas” edition of the
Magazine, and I must say that your Editorial Committee are to be commended
for the work and the thinking that went into this number. It will be helpful to
new Toastmasters, and will be good to us old-timers too. to keep us from going
astray and from becoming stale in our speech. I would like to have 25 copies
of this issue for my “prospectives” if you can spare them.”

A former Toastmaster who is now located in one of the great war
industries, and whose name is withheld, for obvious reasons. is set on
putting Toastmasters training into the plant where he works. This is
what he writes:

“I am still enthusiastic about the idea, as I always have been since I started
with this firm, three years ago. I was more than ever convinced that we need a
Toastmasters Club when I attended a school for production control a few weeks
ago. Believe me, from a Toastmaster’s point of view, it was extremely painful
to sit through those classes and listen to key men lecture on subjects pertaining
to their work. They knew it all right themselves, but they surely did a very poor
job of trying to inform others. Everyone is busy—too busy to take up anything
new—but I am staying with it. We need Toastmasters work in our plant.”
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All in the Day’s Work

RALPH C. SMEDLEY

ce E'L'L,” said the drop-in
visitor at the Home Of-
fice, “how are the
T(»ilsllrlalsters getting along? Do.
g any good in these war times?”
. ‘X/‘(",“,” we welled right back at
‘hlm. .do You want me jusl to say
Okay’ and let it go at that, or do
you have time to listen to details?
I warn you that it will take time,”
‘.Sure, let’s have the inside dope

on it. I can spare half an hour.”
All right, then; let’s start with
this morning’s mail, which is fair-
ly typical. Here is a bunch of new
mem'})or reports. Each new mem.
ber is supposed to be reported to
us by his Club Secretary as soon
as he is received into" member-
ship, so that we can send him his
copy of “Basic Training,” our
.tex[}mok for beginners. We have
in this bunch 27 report cards, com-
ing from 12 scattered clubs. We
receive from 100 to 125 such re-
ports each week. That reflects the

growth.

New Members

“Here are nine new members
reported by the Maricopa Toast-
masters, of Phoenix. They have
€€en putling on a course in Speech-
craft, which as you should know.
IS our course in public speaking
Put on by experienced members of
the club, and offered for the bene-
fit of new members. Many of the
Cllf‘bs have used it this season.

The growth in number of mem-
ers has been good. We are now at
about 6200 members, which is our
all-time high. This is due in part

to the organization of ney clubs
but still more to the constant in-7
flux of new members into the old-
er clubs. Of course there is a
steady drain on our membership
bf*cause of the war. For instance
right here in our Number One
Club, in Santa Ana, hardly a
month goes by that we do not lose
two or three members, either to
the armed forces. or to some war
work which makes i impossible
.fnr them to attend the club. That
s just one of the hazards of war.

New Clubs

“Then here is an application for
a charter from the new University
'[‘oaslmastm‘s Club, of Seattle,
[hese men have been working for
two months on perfecting their
organization. Frank McCrillis,
Nick Jorgensen, Burt Pierce and
many other Seattle Toastmasters
llz}\'e helped. The result is a group
of 26 men as charter members.
This club will get Number 304,
while Southeast Toastmasters. at
Huntington Park, come along just
before them, for Number 303.

“The way these new clubs keep
on organizing in the face of war-
time problems of time and meet-
ing places is both surprising and
gratifying. .

“February was our best month
in the history of the organization,
for new charters. During that short
month, we issued a total of seven.
These were the club at Honomu,
Hawaii; the Medical Toastmasters
Club of New Orleans; the Alexand-
er H. Stephens Toastmasters Club
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of Atlanta; Windsor, Ontario;
Whittier, California; Oklahoma
City, Oklahoma; and the Para-
mount Toastmasters of St. Paul.
The month of March promises to
equal the February record.

“Well, now,” the visitor inter-
rupted, “how do you get all these
new clubs started? Do you send
someone out to m';:anize. or how
does it happen?”

Our Organizers

“That is one of our points of
pride.,” we replied. “The Toast-
masters movement has never em-
ployed any organizers or salesmen.
Every member is a volunteer sales-
man. Having discovered what the
training does for him, he wants to
share it with his friends. Toast-
masters are a friendly, helpful lot
of men.

“We have a district organization
which is a great advantage. For ex-
ample, the Paramount Club char-
tered in St. Paul represents a lot
of work by our many Toastmasters
in Minneapolis and St. Paul, Dis-
trict Governor Watt Welker is do-
ing a grand work in expansion.
The new club in St. Paul is just
one of a dozen new groups in pros-
pect in District Six, which extends
from Bismarck, North Dakota, to
La Crosse, Wisconsin. I mention
these two cities because there are
prospective clubs in both places.
Down in the Towa Cornbelt, work
is progressing in Des Moines and
Cedar Falls. This is also in Dis-
trict Six, where we have the ad-
vantage of Gordon Spry, a mem-
ber of the Board of Directors, be-
ing located in Waterloo.
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“The club at Honomu has been
sponsored by the older club at
Hilo. The New Orleans Toastmast-
ers Club has had some physicians
in its membership. They saw the
values so clearly that they have
now organized a club made up of
men in the medical profession. At-
lanta, Georgia, is going in for
Toastmasters in a big way. The
Alexander H. Stephens Chapter is
the third club in that city, and
these men are now helping to start
a club in Augusta.

“At  Whittier, the ‘Quaker
Towne’ Toastmasters have operat-
ed for years, and the new club re-
sults from the good example they
have set. Windsor, Ontario, has
been organized altogether by cor-
respondence. It is our first chapter
in Ontario. Last fall Clark Cham-
berlain was in Detroit on a busi-
ness trip. He met with the Windsor
men and gave them a boost, but
aside from that the whole thing
has been handled from the Home
Office, and we are proud of the
fine chapter which has been estab-
lished.

“Oklahoma City’s club results
from the interest taken by Don
Christy, secretary of the Y.M.C.A.,
who has been working for a good
while on the project. This club in-
terests our Tulsa Toastmasters, as
giving them a new neighbor.

“Just across the border in Texas
we have a new club at Wichita
Falls, also organized by corres-
pondence, and almost ready for its
charter. Up north, at Albany, Ore-
gon, an enthusiastic group of men
will ask for a charter in a few days.

—

Districts at Work

“Of course our Washington dis-

tricts are always up and ‘coming.

District Two, in Western Washing-
-ton and British Columbia. has aﬁ-

other club coming up at Renton

and both Victoria and Vancouver
are planning new chapters.

”“Dlzslrict Nine includes Eastern
Washington and Northern Idaho
and Montana, Up here in the wide
open spaces, Toastmasters Clubs
are well scattered. We have just
chartered the club at Havre, Mon-
tana, and a group at Billings is
about ready to go. Maurice Prince.
the busy secretary of District Nine.
expects at least one more club in
the Spokane vicinity, where there
are already four flourishing chap-
ters. We never know where they
will strike next. District Governor
Howurd Ball and Director Charles
i]ysun Séem never to tire of spread-
ing the good news about Toast-
pasters, and they have a pood
‘backer in Roy Van Leuven, a vet-
eran Toastmaster and a past mem-
ber of the Board of Directors.

“I have just barely started on the
Story of how things are going.
Shall we call this g fair se;mpl:.
without mentioning developments
in Illinois and Indiana and Penn-
sylvania and Ohio and Kentucky
and a dozen other states?  Of
course I could take a fyl] half
hour telling you about things right
here in California, the homeoof
Oastmasters. I am confident that
we shall have issued in the neigh-
borhood of our 320th charter by
the first of July, when our fiscal
Year ends, making this our best
Year in growth, and bringing us

close to 7000 members. T could
outline some of our problems here
in the Home Office as we try to
take care of all these men with
rather inadequate facilities. You
know we can’t buy much in the
way of equipment because of war
conditions, and we are constantly
reminded of the shortage of paper
and other essentials, Byt perhaps
[ have told you enough.

Yes, ll?ut is a pretty good dose
for one sitting,” said the visitor
“but there is just one more lhing.’
How do you explain this growth ?
What makes the Toastmasters keep
on reaching out and bringing in
men?”’ &

Hayden Writes

“Let me read you an extract
fmm a letter which has just come
in - from Sheldon Hayden. past
president of Toastmasters Interna-
tional.

“There is his picture on the wall.
JI.)d over there is a frame full of
pictures of the International Con.
vention at Santa Cruz. our last real
convention, which was when Shel-
d(.m was president. He is now a
th*u{enanl in the Navy, command-
Ing a gun crew on a ship some-
where in the Pacific. Here is what
he says:

‘I am happy in my new role as
an Armed Guard Officer. Out here
one really feels a part of this war.
M‘y crew is an outstanding group
of young men. Thanks to the lead-
ership training in Toastmasters,
you can tell all the fellows that
Hayden has the best gun crew in
the whole Armed Guard. Every
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man knows his work and will do
an outstanding job when -called
upon in time of need.’

“Thanks to Toastmasters”

“Thanks to training in Toast-
masters’ is the common expression
of our members. When a man gets
into the Toastmasters Club and
begins te find latent possibilities,
unsuspected talents, and to bring
them into use, he gets a feeling of
growth and improvement such as
makes him realize that he is a new
man. He wants to pass it on to
others. So he tells them, and brings
them in as members, or encour-
ages them to promote new clubs,
and so we grow.

“So far as I can see, the Toast-

masters movement grows because
it meets a need among men. As I
watch them develop and step a-
head, I am amazed at the results,
but my amazement is exceeded by
my gratification at observing men
double their usefulness and their
satisfaction in living. It is a great
privilege to sit here at the center
of things and see the machinery
move.

“And now, my friend, T have
given you about all the time I can
spare, so if you will kindly get out
of here, I'll finish work on the
morning’s mail and visit with a lot
of fine men all over the land, most
of whom I have never seen, but all
of whom I am proud to number
among my friends.”

THE RECORD OF GROWTH

Charters granted since December 1 are as follows:

292—San Fernando, California.

293—Brandon, Manitoba.

294—*Industrial” Toastmasters, of Seattle, Washington.

295—The “Lutheran” Toastmasters Club, of Omaha, Nebraska.
296—The Honomu Toastmasters Club of Honomu, Hawaii.

297—The “Medical” Toastmasters Club of New Orleans.

298—The “Alexander H. Stephens” Toastmasters Club of Atlanta, Georgia.

299—Windsor, Ontario.

300—The Whittier Toastmasters Club of Whittier, California.

301-—Oklahoma City, Oklahoma.

302—The “Paramount” Toastmasters Club, of St. Paul, Minnesota.

303—The “Southeast” Toastmasters Club, of Huntington Park, California.

304—The “University” Toastmasters Club, of Seattle, Washington.
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CITIZEN TOM PAINE SPEAKING

“Perhaps one of the greatest dangers which any
country can be exposed to arises from a kind of trifling
which sometimes steals upon the mind, when it supposes
the danger past; and this unsafe situation marks at this
time the peculiar crisis of America . . ."

The situation today is much like that in the days of
1782, when Thomas Paine wrote those words. No more
timely remark can be offered in the present "peculiar
crisis.” Let's go on with Citizen Tom:

"We know that we cannot be defended, nor yet de-
fend ourselves, without trouble and expense. We have
no right to expect it; neither ought we to look for it. We
are a people who, in our situation, differ from all the
world. We form one common floor of public good, and,
whatever is our charge, it is paid for our own interest
and upon our own account.”

What was true a century and a half ago is true to-
day. The destiny of America depends on the people of
America. And that destiny is being determineg in thou-
sands of discussion and study groups, like Toastmasters,
in which people seek to discover facts and to plan their
actions, as patriots. Study and discussion are two of the
birthrights of Americans upon which much of our ad-
vancement is founded and upon which our liberty de-
pends.

Speed the Peace with Speech. Buy War Bonds.
Tell Others to BUY.
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