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s we ride the trails of the
Toastmasters educational
program, four marauders fol-
low along on our flanks. While
they are not the Four Horsemen
of the Apocalypse — War, Con-
quest, Famine and Death—they
seem only a little less abhorrent,
only slightly less destructive.
They threaten starvation of our
appetite for improvement, defeat
for our efforts to serve and death
to our enthusiasm for sharing.
Among these unwanted com-
panions is MISUNDERSTAND-
ING. He delights in the brevity
of membership of men with
whom we have never quite
shared our vision of Dr. Smed-
ley’s dream. Actually, not only

do some leave our clubs without
grasping the real purpose and
worth of our program, but a
great percentage of the citizenry
holds a grossly distorted view of
our organization or have never
heard of it at all. Such is the
product of MISUNDER-
STANDING.

Astride the second mount is
THOUGHTLESSNESS, who
revels in the small number of
guests we bring to our meetings
and in our apparent unwilling-
ness to share that which we say
we enjoy. He is also encouraged
by the manner in which we turn
our backs on fellow members
who are forced to drop out.
Seldom do we seek the cause

The Four Horsemen
of Toastmasters

By RALPH E. HOWLAND
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for their departure, rarely do we
aid them in solving their prob-
lem or in joining another club.
Such is the result of THOUGHT-
LESSNESS.

APATHY also rides with us
causing us to miss the full poten-
tial in our own development
through limited participation.
Our lack of concern injures
others as well when we fail to
offer our best in thought and
performance. Many guests fail
to join because they recognize a
mediocre enthusiasm, a rather
puny self-esteem. Such is the ef-
fect of APATHY.

Completing this dishonorable
quartette is SELFISHNESS. We
frequently decline committee as-
signments or club offices and, if
by chance we do accept, all too
often the level of performance is
minimal. Of course, our excuse
is that there are so many de-
mands on everyone’s time these
days and we are exceptionally
busy right now. Such is the
nature of SELFISHNESS.

But when we have stated that
our public image is something
less than we might desire, that
we could use more effective lead-
ership and that we have diffi-
culty in securing and holding
members—so what? Aren’t these
problems typical of all large
groups? Doesn’t the difficulty lie
in the fact that we are dealing
with human beings and there-
fore must accept the situation?
Perhaps, but I doubt that we are

JANUARY, 1965

satisfied with such a shallow ex-
planation. You and I know that
there is something unique in the
experience Toastmasters offers,
something exciting about the
potential it holds for all men. If
these truly are our thoughts, let
us search for the causes that per-
mit these Horsemen to harrass
us.

Probably our public image can
seldom be greater than the view
we hold of our own organiza-
tion. For many of us this is a dis-
torted picture. We readily admit
the so-called “selfish” aspect of
our program, the opportunity to
develop our latent talents, but
the other half of the picture is
blurred. It is fairly obvious that
self-improvement will have an
effect on job performance, on
civic service and in the family
circle. We often describe our-
selves as a service club to service
clubs and with considerable
justification. But isn’t there a
larger, a grander view of the
Toastmaster idea? What are we
missing with our limited sight?

We know that our personal
progress depends on the effort
we invest, the effectiveness of
evaluation given to us and on
the calibre of speeches and pro-
grams presented before us. Un-
fortunately, we sometimes fail to
realize that our fellow members
are equally dependent on what
we offer them. We hold the key
to the growth and progress of
those associated with us. Mem-
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bership in a Toastmaster club is
equal parts of personal develop-
ment and service to others.
Neither half of this duality can
be fully realized without the
other. We cannot be halfhearted
in either purpose or effort.

Is this service to mankind any
less important than teaching or
medicine or the ministry? Are
we not aiding in the discovery,
the development and use of the
talents given men by their
Creator? It makes no difference
which of the major faiths we
profess, the command is present
to utilize one’s abilities and so
is the exhortation to use them
for the good of our fellow men.
Dr. Albert Schweitzer shares his
insight into life when he states
that, “Every man has to seek in
his own way to make his own
self more noble and to realize
his own true worth.” We are in
position to help every person
with whom we have Toastmaster
contact to find his “better self”
and in doing so we shall surely
discover our own “true worth.”
Ours can be a service of great
import if we will but recognize
it and then offer it, for among
the greatest problems of our
world are misunderstanding be-
tween men and the waste of
their undeveloped talents.

With a greater appreciation of
the potential that is ours, we will
have a fresh approach to our
own membership. This can bring
our participation, recruitment of
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members and willingness to ac-
cept office to a new level. Our
new posture and attitude will
bring more guests, enroll more
members and keep them with us
longer than ever before. Out of
all this will come the public
image we desire and it will come
primarily because we have taken
time to discover a new self-
image, time to understand our
collective purpose, our individ-
ual mission. Happily, this process
is contagious.

To make certain that this pat-
tern of progress is lasting, we
must have a complete indoc-
trination program for our new
members. The major service and
fraternal clubs owe much of their
success to the fact that initiates
are given insight into that which
they have joined. With a detailed
personal program, they are given
an understanding of organiza-
tional purpose and a realization
of what is available to them and
expected of them. Only with
such an indoctrination program
will we be certain to share our
new vision of the role of Toast-
masters International in our
society.

Hand in hand with indoctrina-
tion must go a full orientation
program for officers. The man
who has indicated a willingness
to serve and has received the
confidence of his electors de-
serves the best in training and
assistance. A full view of goals
and resources, of tools and tech-
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niques must be given to him.
This responsibility is yours and
mine. While this is most neces-
sary at the club level because of
the immediate effect such offices
have upon the individual mem-
ber and his development, we
need to improve orientation at
all levels — area, district and the
international.

With a new attitude toward our
purpose, with a method for shar-
ing this dream with others and
with a program for helping our
leaders realize their full poten-
tial, we could seize these Horse-
men and drag them from their
saddles. In place of selfishness
we can put SERVICE; for
apathy we can substitute PAR-
TICIPATION; we can replace
thoughtlessness with SHARING
— leaving one riderless horse.

Few of us can answer the call
to a pulpit or a scalpel or a
blackboard, but each of us can
serve our fellow men through
Toastmasters. Since that pro-
gram requires KNOWLEDGE,
why not take your knowledge,
your special, personal knowl-
edge, and enthusiastically mount

up in place of misunderstand-
ing? If you will help lead, we
will guard the flanks against the
return of these Four Horsemen.
Together, perhaps, we will ful-
fill the promise Toastmasters In-
ternational holds for mankind.
AUTHOR’S NOTE: This article
was based upon a speech given
at the 1964 Spring Conference in
District 35. Fundamental to re-
alizing the full potential of our
program is the understanding
that Toastmastering is basically
service to fellow members and
that our self-improvement is an
enjoyable, valuable by-product.
Once this concept is accepted it
is an easy, logical step into com-
munity service. (See “Where We
Are Going,” by Frank 1. Span-
gler, past president, Toastmas-
ters International, in the May,
1964, issue of The Toastmaster.)
This step is especially meaning-
ful if the intent is to serve that
most vital portion of our society,
our youth. (See “Leadership Un-
limited,” by Paris S. Jackson,
president, Toastmasters Interna-
tional, in the November, 1964,
issue of The Toastmaster.)

Ralph E. Howland, Toastmasters Inter-
national Director, is president of Craftwood
Corporation of Oconomowoc, Wis. A Toast-
master for 13 years, he has been a member
of two clubs, Oconomowoc 834-35 and the
Oconomowoc Breakfast Club 3569-35.
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Executive
Director

EDITOR’S NOTE: This is the
first in a series of articles in-
tended to familiarize Toastmas-
ters with their world organiza-
tion. Other articles will deal with
other departments at World
Headquarters, the Board of Di-
rectors, Districts and other con-
stituents of the Toastmasters
organization.

XECUTIVE DIRECTOR Maurice

Forley is the focal point of
nearly 80,000 Toastmasters, 18,-
500 club officers, more than 1,000
district officers and 21 interna-
tional officers and members of
the Board of Directors.

To manage the affairs, provide
the services, answer the ques-
tions, plan new programs and
direct the activities of this aggre-
gation constituting Toastmasters
International, he has the able
assistance of 33 highly skilled
World Headquarters staff
members.

(]

To meet his diverse responsi-
bilities, Forley holds several
titles. He is Secretary-Treasurer
of the corporation, member of
its Board of Directors and Ex-
ecutive Committee (serving on
each without a vote), and Busi-
ness Manager. But he is more
widely known by his working
title of Executive Director.

As Secretary-Treasurer—Board
member — Business Manager,
the Executive Director is the
only paid, full-time officer of the
corporation. His principal duty
is to carry out the policies as es-
tablished by the Board of Direc-
tors and the delegates to the
annual convention. He is not
elected by the delegates to the
annual convention (the planning
and management of which is also
his responsibility ); his indefinite
term of office depends upon the
Board of Directors and elected
officers. Since he came to Toast-
masters in 1956 as Administrative
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Executive Director Maurice Forley dictates to secretary, Mrs. Helen Miller. Thousands
of letters come into World Headquarters each month and each is answered as soon
as possible. Toastmasters International is the largest mailer in Orange County.

Counsel and Editor of THE
TOASTMASTER, Forley has
worked with nine administra-
tions. He became Executive Di-
rector in 1958.

Since all the other corporate
officers serve their term and leave
the Toastmasters scene, the Exec-
utive Director’s major responsi-
bility is to maintain the continu-
ity, direction and the stability of
the organization. He is a link
with the past and a bridge to the
future, while holding a steady
course consistent with the basic
philosophy set forth by Founder
Ralph C. Smedley and the cor-
porate objectives as stated in the
Articles of Incorporation and the
Bylaws. Along with Dr. Smedley
and Legal Counsel (and Past In-
ternational President) Joseph
Rinnert, the Executive Director
is the conscience of Toastmas-
ters. Sometimes, at the risk of
personal popularity, he must say
“No,” or persuade others to say
“No.”
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As a guide, Forley often quotes
Alexander Pope’s dictum, “Be
not the first to cast the old aside,
Nor yet the last by whom the
new is tried.”

Inevitably, since Toastmasters
International itself is unique, the
job of the Executive Director is
unique. TMI is a nonprofit or-
ganization, but it must not be
unprofitable. A substantial
amount of material is distributed
without cost. The several hun-
dred items in the Supply Cata-
logue are sold as close to actual
cost as possible. The cost of ser-
vices and materials TMI buys
have been rising steadily while
the services and materials pro-
vided to members have been in-
creased. The Executive Director’s
job is to keep organization in-
come slightly ahead of corpora-
tion expense. If TMI goes into
the red, the Executive Director
may expect to hear charges of
poor management; if there is
substantial excess of income over



expenses — this circumstance
which would win commendation
for any other corporation man-
ager—may subject him to
charges of inept management.

With an annual budget of ap-
proximately three-quarters of a
million dollars, Forley, aided by
Finance Manager Herbert Well-
ner and budget-minded depart-
ment heads, has never presented
an annual financial report in
which either income or expense
have varied more than 5% from
the predicted budget. While
TMI is not a business, it must
be run on a business like basis.
The Executive Director must
decide (subject to Board ap-
proval), when to adjust mem-
bership fees for overseas clubs
which do not participate in or
pay for district activities; and
when to donate TM materials to
other organizations and educa-
tional institutions to foster good
will and encourage prospective
members. Recently a tax official
emerged from Forley’s office and
said plaintively, “How am I to
classify this outfit for tax pur-
poses? When I talked to the
Finance Manager, I decided this
was a business. After talking to
the Executive Director, I can’t
decide whether this is a chari-
table organization, a mail order
business, an educational institu-
tion or a publishing house. I
think I'll assign this job to an-
other assessor.”

In the course of a day, as Busi-

ness Manager, the Executive
Director must wrestle with print-
ing costs, postal rates, import
duties, customs declarations in
several languages, currency ex-
change, local, county and state
taxes and federal information re-
turns, laws concerning nonprofit
corporations, mortgage pay-
ments, collection of delinquent
club dues, district budget requisi-
tions and investment of reserve
funds. In the last six years total
assets of TMI have increased
148%, from about $450,000 to
more than one million dollars. A
substantial portion of the assets
is in the impressive new World
Heaquarters building—a project
which Forley initiated and
guided to completion.

As manager of an organization
that boasts “Education is our
business,” the Executive Direc-
tor supervises the constant re-
vision or the preparation of new
educational and administrative
materials, maintains contacts and
familiarity with developments in
speech and related fields and
keeps a sensitive finger on the
demanding pulse of membership
needs. To do this, Forley holds
the rank of associate professor
at California State College at
Fullerton where he teaches a
course in advanced public speak-
ing. Many of the Toastmasters’
educational and administrative
aids were written by Forley,
and he has just written a book,
“Public Speaking Without Pain,”

THE TOASTMASTER

Executive Director Mau-
rice Forley conducts a staff
meeting. Left to right are
Herbert Wellner, finance
manager; Mrs. Flora Wi-
ley, administrative services
manager; Forley; John
Bartlow, production man-
ager; Robert “’Buck’’ En-
gle, membership services
manager; and G. B. Urias,
publications manager.

based on his experience with
Toastmasters, which will soon be
published by David McKay and
Company of New York. With Dr.
Seth Fessenden, chairman of
the California State College
Speech Department, he is com-
pleting a “Listener’s Manual” to
be published by Wadsworth
Publishing Company and which
may be added to the TMI pro-
gram after it has been field-
tested. Forley has also written
articles which have appeared in
Readers Digest, Educational
Screen, Journal of the American
Society of Personnel Administra-
tors, Journal of the American So-
ciety of Training Directors, and
many other publications. When
he was Editor of THE TOAST-
MASTER magazine, the Pacific
Coast Industrial Editors gave
him the first place award for the
outstanding editorial of the year,
which he wrote for THE TOAST-
MASTER magazine.

“Our members are our richest
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resource,” says Forley. “We have
men of outstanding ability and
great experience, drawn from
every walk of life and every kind
of job. We want them to give us
their ideas and help in strength-
ening our program and our edu-
cational materials.” Under this
encouragement, many of the in-
novations of his administration
have originated with members,
from new Toastmasters to Board
members.

One of the most important
responsibilities of the Executive
Director is to maintain effective
communications between the
membership and World Head-
quarters. Physical limitations
prevent the Executive Director
from visiting many of the 3,700
clubs in 50 countries or attend-
ing many district conferences
and regional meetings, although
he gets to a few each year. For-
ley established TM Topics as a
vehicle of communication be-
tween club officers and TMI,
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and the District Newsletter
serves the same purpose for dis-
trict officers. Every day hun-
dreds of letters pour into Santa
Ana from all over the world
asking advice, asking questions,
offering suggestions and submit-
ting complaints. The World
Headquarters staff seeks to an-
swer every letter and to do so as
promptly as possible. A steady
stream of letters and manuals
from Santa Ana to all parts of
the world make Toastmasters In-
ternational the largest mailing
source in Orange County. Toast-
masters International printing
presses consume more than 40
tons of paper a year. Phone calls
come in from all over the United
States and Canada and on occa-
sion from Scotland, Australia and
Japan. The proximity of World
Headquarters to Disneyland has
made the new building a mecca
for visiting members. The Exec-
utive Director greets and talks
with as many visitors as possible.

With the support of Dr. Smed-
ley, five years ago Forley pro-
posed the establishment of Gavel
Clubs to give Toastmasters train-
ing through the affiliated group
to those unable or not qualified
to enjoy full Toastmasters mem-
bership. The Board endorsed the
project and today there are more
than 200 Gavel Clubs among
high schools, hospitals, rehabili-
tational institutions and mental
health groups. And, as a part of
his effort to encourage improved
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content of members’ speeches,
the Executive Director origin-
ated the reading plan of “Better
Reading for Better Speaking”
and enlisted for his reading plan
advisory board the counsel of
Dr. Lee DuBridge, president of
the California Institute of Tech-
nology, Dr. Frank Baxter, TV’s
Peabody Award winner, and
Lennox Grey, chairman of the
Graduate Department of Eng-
lish at Columbia University.
Forley has also taken the initia-
tive in fostering “Club Speakers
Bureaus” so that Toastmasters
can apply their skills for the
benefit of others and with bene-
fit to themselves. This activity
has brought Toastmasters Inter-
national recognition and awards
from many organizations, includ-
ing the Boy Scouts of America,
the National Foundation and
the American Cancer Society. As
an earned by-product, the in-
creased prestige of the organiza-
tion has made members more
proud to proclaim their mem-
bership.

Expressing his views on the
club’s present and future plans,
Executive Director Forley be-
lieves that the greatest opportu-
nities for Toastmasters rest in the
manner the organization con-
fronts the challenge to adapt it-
self to men’s needs while adher-
ing to the verities upon which
Toastmasters International was
founded. “None of us can do the
job alone. It requires the best
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World Headquarters’ Pro-
duction Department prints
most of the manuals in use
by Toastmasters. Here, Ex-
ecutive Director Forley
checks with Production
Manager John Bartlow on
a manual about to go on
the press. On the right is
Almer Parks and in the
background, Tom Cecrle,
WHQ pressmen.

efforts of all our Board and club
members and the continuing toil
of our staff,” he says. “We must
strengthen our members’ sense
of belonging — of organizational
unity. Unity does not mean uni-
formity. There is plenty of room
for differing viewpoints; but we
must unite in cultivating the ties
that bind 3,700 clubs into one
great organization and we must
have an organizational purpose
as well as a personal purpose for
each member. The man who lim-
its his interest to his personal
gratification and to his own club
misses some of the richest re-
wards of membership.”

“The stimulating friendships
and shared experiences with
men of other clubs and other
countries adds stature to each
individual and adds new dimen-
sions to his membership,” says
Forley.

As a result of negotiations con-
ducted by the Executive Direc-
tor, the Board of Directors has
established the Territorial Coun-
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cil of the British Isles and the
Territorial Council of Australia.
In the near future, a Japanese
Council will be considered by
the Board and an international
tape recording exchange pro-
gram is being developed.

The Youth Leadership Train-
ing Program, sponsored by Pres-
ident Paris S. Jackson, is poten-
tially one of the most rewarding
innovations endorsed by the
Board of Directors in the 40-year
history of Toastmasters Interna-
tional; the Executive Director

Thousands of visitors visit World Headquar-
ters each year. Here, Executive Director
Forley shows two visitors the World Head-
quarters library that is open to all Toast-
masters.
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is working with President Jack-
son and educational administra-
tors to develop the project and
he promises the earnest, whole-
hearted support of the entire
World Headquarters staff in
achieving the full benefits of the
program during the coming year.
Forley does not believe Toast-
masters International will realize
its greatest potential so long as
the organization is merely “a
self-improvement service station
where each man stops long
enough to get what he needs and
then passes on.” While continu-
ing to emphasize the personal
improvement aspects of the edu-
cational program, the Executive
Director believes that Toastmas-
ters need to work together and
give of themselves in a common
effort to help others. “Effective
communication is a prerequisite
for effective leadership. Tomor-
row’s leaders are today’s teen-
agers. There is no better way to
build a better world than to help
tomorrow’s leaders develop the
capacity to meet their responsi-

bilities. For too long, our organ-
ization has sat back and per-
mitted other groups to attempt
the training which we are pre-
eminently qualified to provide.”

According to the Executive
Director, his daily contact with
Founder Dr. Ralph C. Smedley
and the many letters of appre-
ciation from Toastmasters all
over the world are the rewards
that supply the satisfaction in
the job and the incentive for him
and the members of the World
Headquarters staff to strive
steadily to improve service to
the Toastmasters’ membership.

“In many organizations, the in-
dividual is subordinated to the
group. The Toastmasters organ-
ization is dedicated to the in-
dividual. In everything we do
we strive to help the individual
to realize his fullest potential so
that he can get more out of
living and by applying his train-
ing for the benefit of others, he
can make himself a better man
and citizen and contribute to a
better world.”

I respect faith but doubt is what gets you an education

— Benjamin Franklin
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JOLIETTE, QUEBEC

Toastmaster

Town of The Month ’

Joliette, Quebec, Canada, located on the north side of the St.
Lawrence River, 40 miles from Montreal, was founded by Barthe-
lemy Joliette in 1823.

At the foot of the Laurentides Mountains, Joliette, a city of over
85,000 residents, is a paradise for fishing, hunting and camping
enthusiasts. Sports play an important part in the city. There is an
ice arena, an archery club which hosted the 1964 National Archery
Tournament, a golf and curling club and a baseball park. Joliette
is also the training camp for the Alouettes and Rifles football teams.

Among Joliette’s main industries are Dominion Brake Shoe Ltd.,
the most modern steel foundry in Canada; Vessot S. Co. Ltd., one
of Canada’s leading producers of feed mills machinery; Allied
Chemicals Canada Ltd.; Domtar Chemicals Ltd., one of the largest
lime plants in Canada; Vandesca-Syracuse Ltd., the only plant in
Canada manufacturing vetrified hotel Chinaware; Cie Canadienne
Papeterie Ltd.; Imperial Tobacco Ltd,; and the F. H. Jones
Tobacco Sales Ltd.

Other plants in Joliette make textiles, furniture, concrete prod-
ucts, concentrated milk, poultry dressings, clothing and felt for
paper products.

Joliette Toastmasters Club 1669-61 was organized in 1954. Being
a French club, members have participated in translating Toast-
master manuals into French. The club has also helped form other
French-language Toastmasters clubs in the area. The first Regional
French Speech Contest was held in Joliette in 1962 and in De-
cember, 1964, the club was honored when the mayor proclaimed
Toastmasters Week in Joliette.

The Toastmaster salutes Joliette, Quebec, Canada, Toastmaster
Town of the Month.
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PERSONALLY SPEAKING

By DR. RALPH C. SMEDLEY
FOUNDER

Happy New Year Toastmas-
ters! Let’s talk about our clubs
and the work involved in the
coming year. It takes work, and
plenty of it, to create and main-
tain a good Toastmasters club.

And who is supposed to do
this work? The club officers,
naturally, are responsible for it,
as leaders and planners. Work-
ing with their committees, they
devise the plans and programs
which shall be purposeful, enjoy-
able, and restful for all members.

But the responsibility is not
theirs alone. Every member
shares in it, because every mem-
ber is entitled to the benefits
which come only through the
sharing of responsibility. The
privilege of working, together
and individually, for personal
improvement is one of the great
values in Toastmaster training.
A man gains in proportion to
what he invests in the work.

All this is by way of saying
that while officers and committee-
men carry the principal responsi-
bility, this is shared by every
member of the club and the suc-
cess of the club depends upon
the manner in which the mem-
bers individually do their part.
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You cannot have a club with-
out members, and you cannot
gain and hold members unless
you have a worthy club program
to offer them. Such a program,
offering progressive training op-
portunities presented in an
attractive, entertaining manner
and properly publicized in ad-
vance, is the fundamental re-

quirement for every Toastmasters
club.

If your club is having diffi-
culties in membership or attend-
ance, check up on the programs
being offered and the chances
are ten to one that you will
find right there the solution for
your problem.

Orderly procedure is import-
ant. Why do men join a Toast-
masters club? In most cases the
answer is because they want
to learn to speak before an
audience and they need to over-
come their fears and to develop
self-confidence.

There are other values in-
volved which are not so obvious
nor so generally recognized but
which are important. Among
them are learning how to con-
duct meetings — how to partici-
pate in an orderly fashion in the
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transaction of business in as-
semblies. In a word, this
means training in parliamentary
procedure.

In our Toastmasters clubs we
do not advocate lectures on par-
liamentary procedure, except as
they may be incidental to the
practice which the club carries
on. We urge the plan of directed
parliamentary practice, which
introduces the members to cor-
rect procedures and trains them
both in presiding over meetings
and in participating in the trans-
action of business. Unfortunately,
some of our clubs have a tend-
ency to make a joke out of their
parliamentary practice.

Almost as bad as the frivolity
is the undirected practice which
has no special objective and does
not get anywhere in particular.
To help the clubs develop them-
selves in parliamentary skill in
a very simple manner, World
Headquarters provides a series
of scripts or outlines for this
purpose.

One series of such scripts
presents the entire procedure
somewhat in the form of a short
one-act play. Each member has
a part to read and, as each man
holds the script in his hands,
he has a record of the proper
procedure.

Another series entitled
“Streamlined Scripts” consists of
paragraphs of instruction which
can be followed by the partici-
pants. In this case, the chairman
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has the complete outline in his
hands while each member has a
numbered slip directing him as
to what his part in the perform-
ance is to be. In this, as in the
other plan, the practice is di-
rected to the accomplishment of
a specific purpose.

Thus, one script is devoted
to the proper method of intro-
ducing business. Another deals
with amendments. Still others
take up such matters as limiting
debate, introducing resolutions,
receiving reports, approving
minutes, elections and voting,
special types of motions, and
similar matters of importance.

While it is not our purpose
to produce technical experts on
parliamentary procedure, it is
our obligation to give our mem-
bers a reasonable amount of
practice. Two things are to be
watched most carefully in this
process: First, do not make a
joke of parliamentary procedure.
Second, do not waste time in
purposeless, poorly directed
practice. The time usually al-
lotted to table topics in your
meeting can be profitably used
occasionally for parliamentary
practice. This provides all the
values involved in the table
topics because it gives every
member a chance to participate.
I strongly recommend that at
least once a month the table
topics period be devoted to di-
rected parliamentary practice.
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Present for the November meeting of the Toastmasters International Board of Directors
were: first row, L. Kenneth Wright, vice president for education; Paris S. Jackson, pres-
ident; Alex Smetka, immediate past president; Maurice Forley, executive director, Charles
C. Mohr, senior vice president; Lother Salin, vice president for organization; second
row, Directors A. W. Stillwell, John H. Lee, Arthur M. Diamond, Norval A. Anderson,
Ralph E. Howland, Cleve L. Campbell and George J. Flannery, Jr.; third row, Direc-
tors Robert L. Knotts, Richard F. Martin, James Sonstelie, Luther R. Gower, La Rue A.
Thurston, Amos W. Randall, A. Ernest Pallister, Raymond L. Picl; and Joseph Rinnert,
legal counsel and past international president.

BOARD REPORT

Toastmasters International President Paris S. Jackson presented
to the Board of Directors, during their Nov. 19-21 meeting at World
Headquarters, plans for the Annual Youth Leadership Training
Program as described in his article in the November issue of The
Toastmaster Magazine.

Actions of the Board included:

1. Region VI was approved as the site of the 1969 International
Convention and Region I was approved for the 1970 convention.
Bids have been submitted by Cleveland and Columbus, Ohio, for
1969, and by Portland, Oregon, and Spokane, Washington, for 1970.

2. Approved a resolution stating that an appointed member of
the Board of Directors, appointed to serve less than two years, is
eligible to be elected to serve a full two-year term on the Board
at any time following his appointed term.

3. Adopted a resolution providing release of funds to districts
be authorized only upon receipt by World Headquarters of district
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budgets and audit reports completed on the official forms provided
by World Headquarters.

4. Stated that Toastmasters International should not sponsor or
arrange group travel for its members. It does feel, however, that it
is permissible for Toastmasters clubs or districts to arrange or
participate in group travel activities independently.

5. Recommended that each district prepare and distribute by
October 1 of each year, to district officers and club presidents, a
handbook containing district objectives for the year; annual district
calendar of scheduled events; names, addresses and telephone
numbers of district officers; and the district budget.

6. Directed World Headquarters to establish a certificate award
system recognizing outstanding performance by Area Governors.
The program will be offered to districts for use commencing
July 1, 1965.

7. Unanimously adopted two
resolutions: 1. Expressed its full
confidence in the ability and per-
formance of Maurice Forley as
Executive Director; 2. Censured
several Toastmasters for conduct
detrimental to the organization.

8. Approved the establishment
of a fund to accept memorial
contributions and/or gifts from
Toastmasters and/or friends of
Toastmasters during their life-
time, and/or bequests through

Lothar Salin, Toastmasters International

wills upon death. The use of
funds received will be restricted
to educational purposes.

9. Amended the procedural
rules governing the selection of
director candidates at the Zone
Business Meetings to clarify the
nominating procedures.

vice president for organization, accepts the
Certificate of Achievement for having com-
pleted the 20 projects prescribed in the
Toastmasters manuals “The Advanced
Speaker” and “Leadership Through
Speech.” It recognizes him as an Able
Toastmaster. The presentation by TMI Pres-
ident Paris S. Jackson took place during
the meeting of the Board of Directors at
World Headquarters.

10. Approved the nominating committee for 1964-65. On the

committee are: Aubrey B. Hamilton, past president, chairman;
Russell V. Puzey, past president; John W. Haynes, past president;
Clint Raymond, Region I; E. C. Friar, Region II; Dr. Milton Adams,
Region III; Doug Wheeler, Region IV; William Gobel, Region V;
Otto Althoff, Region VI; Walter Moran, Region VII; and Fred
Payne, Region VIII.
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Time tells on a man — especially
a good time!

L L L

A Roman Senator, dressed in the
finest linen toga and crowned with a
laurel wreath, stepped up to the bar
of a saloon and announced: “I'll have
a martinus.”

“Don’t you mean a martini?” asked
the bartender.

“When I want two, I'll ask for
them!”

uote
I e e

Maybe hard work never killed a
person, but you never heard of any-
one resting to death, either.

— Kenosha (Wis.) News

L o »

A golfer hit a new ball into the
lake, another new ball out of bounds
onto a highway, and another new ball
into the woods. “Why don’t you use
an old ball?” said the caddy.

Replied the golfer sadly, “I've never

had one.”

— Supervisor
L o o

We've heard the typical American
described as a man who has just
driven home from an Italian movie
in his German car, sitting on a Danish
chair, drinking Brazilian coffee out of
an English bone china cup, writing a
letter on Canadian-made paper with a
Japanese ballpoint pen to his con-
gressman to complain about too much
American gold leaving the country.
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Luck is when preparedness catches
up with opportunity.
] o o

A prison inmate, in a series of un-
fortunate events, had his teeth pulled,
his appendix removed, and his right
arm amputated after a work mishap.

The warden visited him in the in-
firmary after the last accident and
said, accusingly: “You can’t fool me,
Murphy. ¥ou’re trying to escape piece
by piece.’ o Sguccessful Farming

Another measure of civilization’s
progress is the way that the cost of
relaxing keeps going up.

o o &

Sign in a jeweler’s window:

Eternity Rings Guaranteed two years.

Clewtock News
O

Overheard at a meeting of psychi-
atric nurses: “Status is sitting on the
platform so you can look down on
everybody.” Quote

o L L

“How could you swindle people who
trusted you?” asked the judge.

Replied the Con Man: “Your
Honor, it's almost impossible to
swindle people who don’t trust you.”

— Construction Digest
o o o

In closing, we pass on some wise
words by that great philosopher,
Anon: There is nothing in the world
like good wine, good food, good music,
and a bad girl.

Gavel Splinters
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An Annual Event

The start of what will become an
annual event took place in Sarnia,
Ontario, Canada, when the Sarnia
Toastmasters Club 3700-62 played
host to members of Traveling Toast-
masters Club 806-62, Hi-Noon Toast-
masters Club 1021-62, and Toast-
mistress Club 390, all of Port Huron,
Mich.

The meeting was conducted along
the lines of a regular Toastmasters
meeting with the host club providing
the Toastmaster and Topicmaster and
all clubs providing topic and pre-
pared speakers.

Also taking part in the program was
the area governor, James Leader, who
spoke on the friendship existing be-
tween the citizens of the twin cities
of Sarnia and Port Huron.

Sarnia Club 3700-62
Sarnia, Ontario, Canada

L3 L L

Blue Ribbon Club

During the past several weeks the
Redstone Club 1932-48, Huntsville,
Ala., has participated in a number of
interesting activities. A goal was set
to become a blue ribbon club and at
the half-way mark the club’s Achieve-
ment Manual tally showed the club
to be well over the mid-point total.
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Billboards on Toastmasters Interna-
tional’s 40th anniversary were dis-
played by merchants in Huntsville and
the mayor proclaimed Toastmasters
Week. Also, the Marshall Space Flight
Center, Army Missile Command,
Huntsville, newspapers, radio and tele-
vision stations gave recognition to
Toastmasters.

One of the proudest accomplish-
ments of the club was its very suc-
cessful Speechcraft Course. Adver-
tisements for the course were carried
in four newspapers plus television and
radio. There were 18 participants.
Net result: 11 new members.

Redstone Club 1932-48
Huntsville, Ala.

o Ll £

Club Builder

In the past year Eyeopeners Toast-
masters Club 2607-3, Tucson, Ariz.,
has been instrumental in the founding
or beginning of four other Toastmas-
ters clubs. They have achieved this,
in the main, through demonstration
meetings which have been staged be-
fore many service clubs in Tucson,
Benson and Nogales including Rotary,
Lions, Kiwanis and 20-30.

The most enjoyable demonstration
was put on before a group in Hermo-
sillo, Sonora, Mexico. The bilingual
meeting was attended by 15 prospec-
tive Mexican Toastmasters and their
wives.

Eyeopeners Club 2607-3
Tucson, Ariz.
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Toastmasters Week in
Seattle was proclaimed
by Mayor J. D. Braman
and the proclamation re-
ceived publicity in the
metropolitan Seattle
newspapers. In the photo-
graph Mayor Braman,
left, hands the official
proclamation to Robert
White, right, governor of
District 2, while Harold
Stratemeyer, lieutenant
governor, looks on.

Emmit L. Holmes, left, was presented with
a portrait done of him by Werner Sallman
as part of a special program honoring his
retirement from the lllinois Central Rail-
road after 52 years. Making the presenta-
tion was Joe Nelson, educational vice pres-
ident of the Wilson Avenue Toastmasters
Club 169-30, Chicago, Ill., of which Holmes
is the senior member. The Wilson Avenue
Club invited Toastmasters from throughout
the Chicago area to the special “Old-
timers Night.”

Metropolitan Division Toastmaster Clubs in
Milwaukee are conducting classes in public
speaking for the sisters and registered nurses
of the newly organized St. Francis Hospital
Speakers Bureau. Allen Hoftiezer, left, Met-
ropolitan Public Relations Director, and Ar-
thur Garvey, Lievtenant Governor, Metrop-
olitan Division, orient Sister M. Assumptia,
CSSF, of St. Francis Hospital, on the finer
points of microphone usage.

King Boreas Toastmasters
Club 208-6, St. Paul,
Minn., celebrated its
1200th consecutive
weekly meeting with a
dinner-dance. Taking part
were three active charter
members, Waldo Lueb-
ben, Tracy Jeffers and
George Maler. The King
Boreas Club was organ-
ized in August, 1941,
and chartered in Octo-
ber, 1941.
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Toastmasters Club 1409-56, U.S. Naval Air Station,
Corpus Christi, Texas, celebrated two birthdays
recently — the 40th anniversary of Toastmasters
International and the 11th birthday of 1409. Bill
Snell, outgoing president, congratulates new pres-
ident, Gordon Evans, while Rear Admiral F. A.
Brandley, installing officer, looks on.

Mayor Garrett Hagedorn
signs a proclamation
designating Toastmasters
Week in Midland Park,
N.J. Standing behind the
mayor, left to right, are
Peter Sarthou, president
of Midland Park Toast-
masters Club 3041-46;
Thomas Cosgrove, educa-
tional vice president and
Charles Claeys, adminis-
trative vice president.

Dr. Jonas Salk shows Toastmasters In-
ternational President Paris S. Jackson
and Past President George J. Mucey the
work in progress at The Salk Institute
for Biological Studies in San Diego,
Calif. The meeting took place during a
meeting of March of Dimes volunteer
leaders from throughout the country.
Executive Director Maurice Forley also
attended the meeting.

D. H. Tibbals, center, member of the World Headquarters staff and Smedley Number One
Club 1-F, Santa Ana, Calif., presented a charter to Vista Toastmasters Club 276-5, Vista,
Calif. From left to right at the ceremonies were: Howard Clark, Area 3 governor; John
Harder, club administrative vice president; Harvey Emley, secretary-treasurer; Robert Bates,
president; Tibbals; James Bury, District 5 governor; H. W. Van Daniker, sergeant at arms;
Gil Hinthorne, educational vice president; Joseph Sawaya, District 5 lieutenant gov-
ernor; and John Dower, District 5 educational governor.
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“WHO IS THE BEST professor

on the campus?” Alone
in my booth in a student snack
bar, I was intrigued by the con-
versation at the next table. Each
of the young speakers had defi-
nite opinions. “Well, I think it is
generally recognized on campus
that Dr. Lovenstein in Eco-
nomics is the most interesting
lecturer at State.” “He would
have to be good to compare with
Dr. Bobrovnikoff in Astronomy
— he’s terrific.” So it went.

The simple truth illustrated in
this discussion — that some pro-
fessors command attention and
understanding from their stu-
dents while others anesthetize
their classes —led me to think
it would be stimulating to dis-
cover first hand what makes
good lecturers successful. Re-
porting my findings at my Toast-
masters Club would serve nicely
as justification for the time re-
quired for the task.
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Secrets of
the Masters

By LT. COL. ROBERT J. DAVIS

My quest to find the “secrets
of the masters” began with a
question to my junior year, Eng-
lish major, daughter. “Who at
Ohio State has the reputation of
being an exceptionally interest-
ing lecturer?”” With only slight
hesitation, she mentioned four
or five men and their depart-
ments. One had been her in-
structor, the others she knew
from taking part in discussions
similiar to the one I had over-
heard. An oral survey of some
other students confirmed the
names that she gave me and
added a few more. A graduate
student praised one of his in-
structors so lavishly that I placed
another name on the list. Surely
these teachers were standouts
among the almost 3,000 faculty
members at this university.

Starting at the top of the list,
I telephoned each professor until
I had permission to visit three
different undergraduate classes.
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These classes were to be taught
by:

Dr. Meno Lovenstein, Profes-
sor of Economics. (Nationally
known, recent winner of an out-
standing teacher award, he is an
expert in the field of defense
economics. )

Dr. Leo A. Estel, Assistant
Professor of Sociology and Anth-
ropology. (Bearded, sweatered,
he requires a large auditorium
to satisfy the demand for his
classes.)

Dr. William T. Morris, Pro-
fessor of Industrial Engineering.
(Former Air Force officer, he
recently published a best-seller
on management, The Analysis of
Management Decisions, Home-
wood, Ill., Richard D. Irwin,
Inc., 1964.)

A few days later, I attended
the first class with blank note-
book and open mind.

At the outset I had scant con-
fidence that I would find out-
standing and mutually-possessed
qualities in the three scheduled
lectures; however, I was enthu-
siastic when I left the last of
the three classes. Clearly, each
of these paragons had used the
same two major techniques —
techniques that made their talks
sparkle and that put their stu-
dents into the palms of their
hands. Best of all, these techni-
ques were within the capability
of every Toastmaster.

Each professor was unques-
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tionably well-informed, enthusi-
astic, sincere, respectful of his
audience, and clearly audible.
Each came to class ahead of time
and wasted no time in launching
into his subject. But the two
things which were strikingly sim-
ilar and expecially effective in
all three classes were:

1. Simplicity of the lecture
plan.
2. Abundant use of examples.

The first lecture I attended
was Dr. Lovenstein’s and while
there I did not attempt to under-
stand everything he said —1I
tried to observe and record many
things. But after hearing all
three talks, I did think about
the substance of Dr. Lovenstein’s
lecture and found that it was
easy to recall because of its
simple structure. He spoke of the
nature of supply and demand in
four kinds of markets. It was ap-
parently easy for him to keep
the organization of his talk in
mind because of its uncluttered
format.

Dr. Estel's class was next. He
discussed a pair of primitive
tools called blades and burins.
First, he described the appear-
ance and use of the blade in
four prehistoric time periods;
then he did the same with the
burin (a little pick used for
drawing pictures on bone and
rock). Looking back on it, I
realized that he had handy pegs
on which to hang his thoughts.
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His information was arranged
logically and simply and this
made note taking and compre-
hension easy.

While I attended Dr. Morris’
class, I half expected some easy-
to-follow plan. I smiled to my-
self as he revealed his subject
— the five steps of the
decision making pro-
cess. It seems easy to
recall those steps as
he taught them
months ago; trigger-
ing action, fact gath-
ering, search for
alternatives, selection,
and action. Even
though his subject was organized
differently from those of the first
two professors, it contained only
a few easy-to-identify points
with which to contend.

In speaking to groups then,
there is virtue in simplicity. Each
of these admired professors at-
tempted only a few well-organ-
ized points in his hour. By
choosing a limited number of
important objectives, each one
allowed himself sufficient time
in which to achieve audience
understanding.

These methods of the inter-
esting lecturer established under-
standing largely through the use
of examples. Sometimes the
examples were real; sometimes
hypothetical. From personal ex-
perience and from common
experience, examples were ubiq-
uitous in all three talks. As soon
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as the speaker made a key state-
ment, he followed it by at least
one illustration that was well
chosen to clarify his thought. In
one instance, five examples were
cited to support one point.
When Dr. Lovenstein stated
that the advertising industry can
N create a demand for
a certain product
even though competi-
tive brands are in fact
identical, he pointed
out that the demand
for a well-known
brand of aspirin was
great despite itshigher
price. Heimplied
slyly that advertising uses sacred
symbols as persuasive devices —
for example, printing the name of
a product in the form of a cross.
Dr. Estel spoke on a subject
made to order for the use of
examples. When he mentioned a
feature of one of the primitive
tools, he illustrated it with a
typical use. He supported his
remarks frequently by giving
the location and descriptions of
ancient pictures and artifacts re-
lating to the use of these tools.
Dr. Morris made the most
copious use of examples. When
he said that triggering action
meant the event or situation
change that required a decision,
he gave two hypothetical ex-
amples. Inviting the class to con-
sider themselves plant managers,
he said the foreman reported No.
3 machine broken down. A de-
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cision was required — should the

machine be repaired or replaced?

Suppose, as company president,
you learned your competitor in-
stalled electronic equipment
while yours was still manual.
Would you follow suit? At each
point, he brought his ideas into
focus with short, but pertinent,
examples. Sometimes he used
contrasting illustrations. He
spoke of the importance of the
scientific method in searching for
alternatives and told how a
search for a downed pilot is not
conducted — “Get out there and
fly around till you find him!” He
then quickly went through the
basic system of grids, communi-
cations plans, etc., that are used
in the typical Air Force search
mission.

Really good professors are in-
teresting and stimulating because
they set attainable goals and be-
cause what they say is but-
tressed and repeated by pointed
examples. Their colleagues who
plan poorly, who attempt too
much, and who try to make
points without using frequent

and relevant examples, run the
risk of being turgid, dull, and
pedantic. The instructor that
succeeds in putting his points
across to the student is the one
who (1) knows exactly what he
can handle well in a class period
and (2) uses many verbal illus-
trations to help the listener re-
late his own knowledge or ex-
perience to the new information.

Although I was surprised and
pleased with my discovery that
the masters’ secrets were simpli-
city of the lecture plan and ex-
planation by examples, I should
not have been. These principles
are not new. The greatest teacher
in history spoke simply and in
parables. Truly surprising are
the vast numbers of professional
speakers who ignore these two
important techniques in practice.

Never again will I go before
an audience with more weighty
points to be made than I can
properly handle hung around my
neck like an albatross. A simple
plan and good examples will be
my goals for each performance
from now on.

Toastmasters Club 859-40.

Lt. Col. Robert ]. Davis is a manpower and
personnel officer currently serving as Director
of Education in the Air Force ROTC pro-
gram at Ohio State University. He is a past
educational vice president of Beechwold
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Membership Services Manager offers
some suggestions that can help your club.

IFull Membership
Is Your Responsibility

By “BUCK” ENGLE

Membership Services Manager, Toastmasters International

“y_yELLo Brr. You recall our

discussion about the Toast-
masters program? We Toastmas-
ters would like you to have
dinner with us on Tuesday eve-
ning at 7:00 p.m. Fine, Bill, I'll
pick you up at 6:45.”

Stop! Reread that paragraph.
Read it out loud. This invitation
just didn’t happen. It was
planned. Planned by the 10
members of the COTO Toast-
masters club. They all knew Bill
before he accepted. That is, they
knew all about him but they had
not met him.

How did it happen? It took
action — lots of action, not only
on the part of the club’s execu-
tive committee but the member-
ship attendance committee,
educational committee and the
social and reception committee.
The president, educational vice-
president, (educational commit-
tee chairman), administrative

26

vice-president (membership and
attendance chairman), sergeant-
at-arms (social and reception
chairman), secretary, treasurer
and chairman of the speakers
bureau decided during their first
executive committee meeting to
have a continuous membership
program. Every meeting night
would be guest night.

The first step was for the ex-
ecutive committee to review the
club membership and club oper-
ation. To do this they utilized
the club evaluation reports of
their area or district officers and
the Membership Building Pro-
gram Check List (Form 1015),
available from Toastmasters In-
ternational. Many of the follow-
ing ideas used by the committee
came from the five sections of
this check list. These sections
aid in the review of the club
membership, clubmeetings,
present club membership pro-
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gram, selecting and hosting of
guests and the guest follow-up
program.

When reviewing the club
membership by employment or
profession they found: two in-
surance salesmen, a purchasing
agent, lawyer, school teacher,
Red Cross director, two plant
foremen, an engineer and an
owner of a private business —
a representative cross section of
the community. But they also
discovered that there was no
representation from
three large companies
or from many of the
small corporations or
private businesses in
the community. Next
the committee re-
viewed the club’s rec-
ords to determine
when and if Speech-
craft had been presented and
found that it had last been pre-
sented twoyears before when they
had recruited new members.

After a careful review of the
membership it was found that
sufficient experienced members
were available to conduct
Speechcraft. Thus, the first three
steps in the club’s new continu-
ous membership program had
been taken. Many more were yet
to come.

At the next weekly club meet-
ing only one speaker was sched-
uled along with a very short
table topics program. This pro-
vided time for the administra-
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tive vice-president to present the
concept of the continuous mem-
bership program and some of
the results of the check list re-
view. At the same time, a
Speechcraft schedule was pre-
sented.

Each committee then began to
plan its part of the membership
program. All members were
asked to make a list of their
friends who they thought could
profit from the Toastmasters
program. They considered neigh-
bors, business ac-
quaintances, lodge
brothers, merchants,
car pool members,
church friends and
civic club members.
This provided a list
of 40 potential mem-
bers. A fact card was
prepared on each po-
tential member. His interests,
hobbies, number and sex of chil-
dren, position or business,
lodges, civic activities were
listed. An invitation schedule
was prepared. Two weeks in ad-
vance an appointed host ex-
tended an invitation to a pros-
pective member to have dinner
with the Toastmasters of the
COTO Toastmasters Club. A
goal was set. Ten new members
in the next 10 weeks. During
this period 30 prospective mem-
bers accepted invitations. From
this point on nothing was left to
chance. The selected host for
each guest either knew him or
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met him before his dinner visit.
Members were urged to arrive
15-20 minutes before meeting
time to meet the guests. All
members were provided infor-
mation from the guest fact card.
Using this information they were
able to make the guest feel “at
home.” Upon arriving the guest
was given a name card (with
the name printed lcrge enough
to be read across the table) and
asked to sign the guest book by
the sargeant-at-arms. When the
guest was formally introduced
during the meeting his business
affiliation and position or profes-
sion were given.

Each participant in the pro-
gram had been cautioned to stay
within allotted time and to make
no comment on schedule
changes. The president an-
nounced program changes be-
fore he called the meeting to
order. The guest was able to see
a complete Toastmasters meet-
ing conducted by 10 members.

Each Toastmaster brought his
Basic Training Manual or his
Advanced Speaker Manual to the
meetings. Following the meeting
these manuals were shown and
explained to the guests by the
educational vice-president, the
host and the club president.

The day following the meeting
the membership and attendance
committee still had work to do.
They prepared a letter for the
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president to sign and send to
each of the previous night’s
guests thanking them for attend-
ing and inviting them to return,
giving the time and date of the
next meeting. Included in the
letter were several comments on
how the Toastmasters program
could help in their business. The
committee insured that the host
also extended a second invita-
tion to dinner and made arrange-
ments to accompany the pros-
pective member. Each guest re-
ceived in the mail a copy of the
club bulletin containing his
name, business affiliation and
position or profession and a firm
invitation to return.

Yes, this club’s continuous
membership program is paying
off. Of the 30 accepting invita-
tions, nine joined. Seven others
are still interested.

You have just read how many
clubs plan and conduct a con-
tinuous membership program.
Not all clubs use all of these
ideas at one time. Many clubs
have membership building pro-
grams that have been equally or
more successful.

Why not share your successful
membership ideas with all clubs?
Send them to: Toastmasters In-
ternational, Attention: Member-
ship Services Department, 2200
North Grand Avenue, Santa Ana,
California.
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Clubs Around thﬁe World |

Blue Danube Toastmasters Club
3508-U, Ulm, Germany, was recently
chartered. Lt. Col. Donald G. Lasley
congratulated the new officers, left
to right, Howard Tolle, president;
Captain Robert Erwin, first vice presi-
dent; Sgt. Clarence King, second vice
president; Cpl. Stephen H. Salzberg,
secretary-treasurer; and Hans Koikey,
sergeant at arms. Lt. Col. Felix Neri
organized the club.

Toastmasters in Japan met
to form the Japanese
Toastmasters Council. At
the Tokyo meeting were
William Hoeft, John Rat-
liffe, Robert Mosier, Dar-
rell Morehouse, Paul Ho-
shino, Roy Fellers, Edwin
Larson, Larry Hoffman,
Felipe Delan, and Toru
Miyagi. There are now ap-
proximately 25 clubs in
Japan.
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A juvenile session of the United Nations
was sponsored by Toastmasters Club 2688-U
in Oranjestad, Aruba, Netherlands Antilles.
Students from 12 schools took part in the
session. As part of the program they rep-
resented 24 countries and discussed three
world problems. Dutch was the official
language for the session although dele-
gates were free to use Spanish, English
and Papiamento which were then trans-
lated into Dutch. In the picture Past Pres-
idents of 2688-U, Erwin Oehlers and Bob
L. Henriquez, discuss a point of order
with the Swedish delegation.




A Good Critique: C.O.D.

By ROBERT HAAKENSON

“WATTLES 1s a great speaker;
he doesn’t say anything,
but he says it well.”

This is a superficial critique.

When it’s your turn to be the
critic, is your critique any more
penetrating, any more analy-
tical? It is a habit widespread
among critics to react only to the
obvious — the external, the su-
perficials, and thus to miss the
woods for the trees.

Let us concern ourselves briefly
with achieving more comprehen-
sive and more meaningful crit-
iques. We will:

1. Describe the problem of su-
perficial critiquing.

2. Assess the consequences of
weak evaluation.

3. Suggest a program for ef-
fective and comprehensive crit-
iquing.

First we must face up to the
realization that speaking is
highly subjective. What one per-
son likes in a speaker may be
heartily disliked by another.
What “works” for one speaker
may be the downfall of another.
Despite these vast individual
differences, however, there are
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certain established central
tendencies.

Now let us face up to the fact
that a great deal of critiquing is
very superficially done. An ac-
quaintance of mine reported
making a talk to a mid-western
Toastmasters club. This was
somewhat a spur of the moment
command performance, soliciting
the support of the Toastmasters
for a civic project. The speaker
did a good job, under the cir-
cumstances perhaps an excep-
tional job. He said what he had
to say with clarity and impact
in the time allotted. He said it
communicatively. When critique
time came, however, his speech
was included with those of the
members for evaluation. This in-
clusion pleased him and he
looked forward to getting a
statement of objective, straight-
forward analysis. Instead, alas,
his critic simply announced a
tally of the total number of
vocalized pauses (“uhs”) he had
committed. This is not to imply
that excessive vocalized pauses
are unimportant; indeed, they
are quite distracting and can be
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detrimental to the speaker’s ef-
fectiveness. On the other hand,
in the total sweep of things, the
“uhs” were quite inconsequential.

This sort of superficial crit-
iquing is altogether too frequent.
Its happening is understandable:
We react first to those things
that hit us first. The elements
of delivery or presentation are
on the surface and most con-
spicuous, and, therefore, we re-
act to them. But there is much
more to a speech than the speak-
er’s manner, voice, language, and
bodily movement.

Further, this is the kind of
critiquing that can be under-
stood by those present — the
speaker members of the group,
and other critics—because these
are overt things observed by all.

Well, is there any harm or
danger in this type of critiquing?
Of course there is. Our values
become distorted. The confident,
gregarious, “smooth” speaker is
apt to prevail. These distortions
give rise to the expression men-
tioned earlier: “He didn’t say
anything, but he said it well.”
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Under this system of values,
speakers and audiences alike are
“taken in” by a little bit of slick
salesmanship. The great cause of
effective, genuine communica-
tion is set back.

What constitutes a proper
critique then? First the consci-
entious critic will take into ac-
count the classic elements of the
speaking situation, the so-called
“classic speech triangle”: speech,
speaker, and audience-occasion.
All of the critic’'s observations
will have these elements in mind.
Is the talk itself good, and ap-
propriate to the speaker and
audience-occasion?

He must then analyze:

1. Content: What the speaker
says — the topic, ideas and their
supports;

2. Organization: How the
speech is put together; and

3. Delivery: How the speaker
says it.

If any one of these three is to
be held more important than the
others, it should be content. The
critique should evaluate the
topic or subject. Is it appropriate
to the speaker? Is he an expert?
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Is he enthusiastic about it? Is
the topic appropriate to the audi-
ence — is it useful to them? Or
at least interesting? Is the topic
appropriate to the occasion? Is
it appropriately formal or in-
formal, serious or light? Will it
dovetail with what precedes and
follows? Can it be handled with-
in the time allotted?

Next, are the supports or spe-
cifics effective? Are there plenti-
ful definitions, descriptions, in-
stances, narratives,
case histories, con-
trasts, comparisons,
figures and statistics,
quotations, etc.? Are
they germane, rele-
vant to the points
being made? Are they
accurate? Are they
filled with human in-
terest qualities—narrative, vivid,
emotionally stimulating? Are
there elements of suspense, con-
flict or competition, novelty,
action?

In analyzing organization, the
critic should point out if there
was a discernible introduction,
body and conclusion. In the in-
troduction, did the speaker have
an effective “icebreaker,” that is,
a story, a quotation, definition or
other device that called attention
to the speaker, stimulated inter-
est in his subject, and estab-
lished common ground among
the speaker, speech and audi-
ence? Was there a complete pre-
view of the talk’s theme or thesis
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and the three or four main head-
ings on which it would be de-
veloped?

In the body of the talk, did
the speaker develop the three or
four main headings (not fewer
than two, not more than five)
with appropriate sub-points and
plenty of specifics? Were there
smooth transitions, such as par-
tial summaries, throughout, serv-
ing as landmarks, denoting pro-
gress in the talk and holding
things together co-
hesively?

Did the main head-
ings really cover the
subject and were they
paralled in construc-
tion (for example,
past, present, future;
who, what, where,
when, how; problem,
solution)?

In his conclusion, did the
speaker offer a full summary, em-
phasizing the main headings of
the talk? Then did the speaker
conclude with a solid “hay-
maker,” a compelling statement,
put in an impressive way? Did
the speaker avoid concluding
weakly by limping off on the
weak crutch of “thank you,” for
lack of a more artistic and
climactic way to terminate?

In his delivery or presentation
of the talk, did the speaker have
authority? Did he have “com-
mand presence” reflecting “situa-
tion well in hand?” Did the
speaker have reasonable con-
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fidence, self-assurance, poise?
Was the speaker direct? Did he
enjoy rapport with the audience?
Was he enthusiastic? Friendly?
Genuine?

Did the speaker demonstrate
real involvement in what he was
saying? Was his “heart in his
work?”

Was the speaker communica-
tive? Did he, above all else, ex-
hibit his determination to win
the desired response from the
audience? Was he “conversa-
tional,” that is, unselfconscious
and totally caught up in the
process of sharing ideas and in-
formation with his listeners?

Was the speaker vocally ex-
pressive? In his pitch, rate and
loudness, did he achieve a var-
iety of inflections that really fit
his context? Could he be heard
and understood? Did the attrac-
tiveness of his voice help “sell
the message,” or did it detract?

Was his pronunciation accu-
rate? Was his enunciation crisp
and precise, without straining?

Was the speaker physically
expressive? Were bodily actions
plentiful, meaningful and spon-
taneous? Did he move easily

about the platform? Was his
stance or posture erect, yet com-
fortable? Did his gestures involve
head, shoulders, torso, as well as
his arms and hands? Did they
convey meaning? Was his facial
expression friendly, alert? Was
his eye contact direct, continuous
and responsive?

In short, was his platform de-
livery very similar to that of an
animated, spirited, yet friendly
conversation?

In summary, when we react to
speakers — either as critics or
simply as members of audiences
—we tend to react to superficials
or externals, usually factors of
delivery. When we do so, we not
only fail to get what the speaker
has to offer, but often do both
the speaker and ourselves a real
disservice.

We miss the point and mis-
evaluate his communication. To
overcome this widespread prac-
tice of superficial critiquing, we
should keep in mind the classic
elements of the speaking situa-
tion—speaker, speech, audience
— occasion — and criticize an-
alytically and fully: Content,
Organization and Delivery.

Robert Haakenson, Ph.D., is manager of
Community Education for the Smith, Kline
& French Laboratories in Philadelphia, Pa. A
graduate of Augustana College, Sioux Falls,
S.D., he holds the degrees of Master of Arts
and Doctor of Philosophy from the State
University of Iowa. He previously wrote
“Aces for Openers” that appeared in the
July, 1964, issue of The Toastmaster.
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Speaking

Without

Notes

By JOHN CROSS

“FRIENDS, ROMANS, country-

men,” began Mark Antony
at the death of Caesar. Now, can
you see him glancing down at
his notes as he proceeded? Can
you picture Patrick Henry refer-
ring to his notes in his famous
“Give me liberty or give me
death” speech?

Great speeches do not come
from a piece of paper, they flow
out of a man. Your speech should
be so much a part of you and
you should be so filled with it
that it comes pouring out like an
artesian well with no need for
the priming and pumping of
notes.

“Ah,” you say, “I wish that I
could speak without notes.”
Well, you can if you want to.
It's a matter of believing that

34

you can and then learning how
and doing it. It’s the same thing
as when you joined Toastmas-
ters; you wanted to learn to
speak in public; you thought you
could and now you're doing it.

Gaining self-confidence is the
big factor in speaking without
notes. The average man can walk
sure-footed on quite a narrow
board if it is close to the ground
but when that board is elevated
fifty feet from the earth he can’t
walk it because of fear. A min-
ister friend of mine told me of
his first attempt to preach with-
out notes. He ran completely out
of words in 12 minutes. There
was nothing to do but to close
the service. Members of his con-
gregation thought their pastor
had taken sick.
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Speaking without notes does
require more poise. It also takes
better preparation and there is
a danger of forgetting. But the
advantages outweigh the disad-
vantages. More poise is some-
thing that we all want, and we
don’t begrudge more prepara-
tion if we can give a better
speech. If we should forget a
point, perhaps it wasn’t so im-
portant anyway.

When you aren't tied to your
notes you have a new freedom.
Your speaking will come through
with more directness. You will
not only have better eye contact
but you will be more aware of
your audience response. You will
be inspired when you see a sud-
den glow of interest on the face
of a listener. Then you will
catch that little frown of puzzle-
ment on the face of another and
be able to add a word of clari-
fication. You wont be inter-
ruped and lose track of your
listeners to study your notes. You
will be freer and more natural
in your gestures and less tied to
the speaker’s stand.

Now for some suggestions that
may help in speaking without
notes. Fear of forgetting will be
your main problem. Therefore,
you will want to make your out-
line as clear and simple as pos-
sible. It should be a logical out-
line that leads you easily from
point to point. A what, where
and how or a we should, we can
and we will type of outline is
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what you need; something that
leads your memory.

Don’t try to remember too
much detailed wording in your
speech. Have well in mind the
main ideas of your subject and
rely on the wording to come as
it is needed. You do this in con-
versation and you can do it in
giving a speech. After all, public
speaking is not an exercise in
memory but an expression of
your thoughts and feelings.

If speaking without notes
frightens you use lots of narra-
tive while you are learning. No
one needs notes to tell a good
story. You can make your whole
speech a single story. Or you
might have a story for each
point in your speech. You have
three points, then three stories.
You've got it made. You don’t
need notes.

I am a minister and I gave
these ideas in a speech at my
local Toastmasters club — with-
out notes. As a minister I had
read a little on the subject and
made a few attempts at it in
my preaching, none very success-
ful. That is why I said to my-
self while preparing the speech,
“I will have to do this in my
preaching before I give this talk
to the club.”

In preparing my sermons for
the Sunday before our meeting
I made plans to preach without
notes. Sunday morning I lost my
nerve and had my notes before
me. In the Sunday evening ser-
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vice I told myself that this had
to be it. I read my scripture
lesson and announced my text
and, summoning all my courage,
I resolutely put my notes in my
bible and closed it. Then I
started speaking. By the time I
had gotten through my introduc-
tion I became so confident that
I did something I seldom do. I
stepped out from behind my
pulpit and stood to the side of

it. There, with no notes or props,
I finished my sermon.

It was indeed a refreshing ex-
perience of freedom and success.
My congregation may have
thought that because of the small
attendance I was giving an in-
formal talk rather than a regular
sermon. But to me it was one of
the most important sermons I
had ever preached.

John Cross is pastor of the Free Methodist
Church in Buckley, Washington and a mem-
ber of Toastmaster Club 407-32, Buckley,
where he has been a vice president.

Little minds have little worries, big minds have no time for worries
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RemeMmBER: To keep your Toastmaster magazine coming
regularly, notify World Headquarters immediately of any
change of address. Please give old address, new address,
club and district number. If possible, include a mailing
sticker from a previous magazine.

Send change of address to: World Headquarters, Toast-
masters International, Santa Ana, California.
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— Ralph Waldo Emerson
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Toastmasters clubs in the Phil-
ippines recently got together and
presented a program on a Philip-
pine television station. The show
was so successful in making the
public aware of Toastmasters
clubs that future plans include
television as a permanent part
of the membership program.

John Yench, educational vice
president of the Mabuhay Toast-
masters 2340-U, writes that there
are two distinct types of clubs in
the Philippines—the clubs com-
posed mostly of Americans and
those composed mostly of Phil-
ippinos. He continues, “One of
the problems involved in any
joint session involving the clubs
is that the Americans are gener-
ally “horny-handed” while the
members of the Philippine clubs
are usually living examples of
old-world courtesy. Picture the
problem: Here are a bunch of
plain-talking executive types
suddenly let loose in a world of
courtly hidalgos who are sensi-
tive to every nuance and who
observe a high level of polite-
ness and personal consideration.
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Dr. H. Latham Breunig, mem-
ber of Eli Lilly Toastmasters
Club 311-11, Indianapolis, Ind.,
is chairman of the new oral deaf
adult section of the Alexander
Graham Bell Association for the
Deaf in that city.

Dr. Breunig, himself, was a
deaf mute when he joined Toast-
masters 10 years ago. With great
effort and help from the mem-
bers, he has learned to speak
and mastered lip reading. Today
he speaks before audiences
throughout the country on be-
half of the Eli Lilly Pharmaco-
logical Company.

He appeared on a recent To-
day television program on NBC.
E =* %* %*

Emil Nelson, former Toast-
masters International president,
was recently named Realtor of
the Year by the St. Paul, Minn.,
Board of Realtors. Nelson is a
past president of the St. Paul
Board of Realtors, president of
the Society of Real Estate Ap-
praisers, member of the Commit-
tee on Real Estate Education
and a member of the Speakers
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Bureau of the National Associa-
tion of Real Estate Brokers, and
vice president of the Minnesota
Association of Realtors. He is
also a member of the governor’s
Real Estate Advisory Commis-

sion.
& * *

CONGRATULATIONS: Dr.
E. I. Umberger, past president
of Mall Toastmasters Club 2406-
36, Washington, D.C., has been
appointed Consultant in Re-
search in the field of Endocrin-
ology at George Washington
University . . . Fred W. Hiatt, at
75 has joined Wabash Toastmas-
ters Club 2138-11, Wabash, Ind.,
to better prepare himself to
make public addresses in his
field of work which is historical
writing . .. To District 16, com-
prising the State of Oklahoma,
which will present Speechcraft
on two television stations for 16
weeks beginning in February . . .

* L o«

Good common sense is found
in many club and district bul-
letins. While reading this random
sampling of recent wisdom,
please bear in mind we can only
touch on a very few. Pueblo
(Colo.) Club 795-26 bulletin
lists 27 vital, current table topics,
ranging from unemployment to
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evolution . . . The District 22 Re-
porter devotes a page to thumb-
nail sketches of new district offi-
cers... Uptown Club 830-30,
Chicago, in successive weeks had
a full-scale debate on medicare
and a tall story contest...Will
Rogers Club 1032-16, Oklahoma
City, adds a debate: Resolved,
that nuclear weapons should be
used against Red China in the
Viet Nam action . . . Don Gorsett,
Administrative VP of Talking
Stripes Club 3762-35, Truax
Field, Wisc.,, would add to
“Better Listening, Thinking,
Speaking”: ATTENDANCE.

L L L

A barbecue-theatre party was
atetnded recently by Toastmas-
ters and families from 52 clubs
in District 57. On stage was the
musical, “Carousel”; included in
its cast was Jim Duyn, runner-up
in the international speech con-
test in St. Louis in 1963. District
Governor Nathan Kuper reports
the outing gave assembled TM’s
an opportunity to see “the many
similarities between the art of
effective public speaking and the
legitimate theatre.” Proceeds, by
the way, went to the Easter Seal
organization for its help with
crippled children.
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Letters to the Editor

Members are invited to use the “Letters to the Editor” Department
for any questions about Toastmasters International, its clubs, and
any problems concerning club and/or district operations and activities.

Nine Toastmasters played a vital part
in the publicity program for the 1964
Space Fair here at the Pacific Missile
Range.

During August my Public Affairs Office
asked the Area 9 governor (District 12),
Commander Russell Herron, if his clubs
would be willing to undertake speaking
engagements promoting our annual Space
Fair. The answer was an enthusiastic
“yes."”

In the ensuing two months Toastmas-
ters made 22 appearances in behalf of
the Space Fair. The appearances ranged
from Santa Barbara on the north to Los
Angeles on the south. Thanks to their
assistance, Space Fair attracted a substan-
tial crowd of 87,000 visitors this year.

The speaking programs were coordi-
nated by George Brazeal of Toastmasters
Club 1075-12. Making appearances were
Pat Trowbridge, ATC, Lt. Dean Angel,
Ledr. Neil Thomson, Ledr. R. P. Smith,
Richard S. Rose, JOC, Lt. Bob J. Justice,
Matthew Walker and Ens. J.G. Doran.

Please be assured that the energetic
and timely assistance of Toastmasters In-
ternational to the 1964 Space Fair is sin-
cerely appreciated.

You may also be interested in knowing
that Point Mugu observed Toastmasters
Week during the period of October 17
to October 24, 1964. The purpose of
this observance was to give recognition to
the good work being done by Toastmasters
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in this area and in other communities
throughout the world.
John E. Clark
Rear Admiral, USN
Commander, Pacific Missile Range
| read with great interest President
Jackson’s article, “’Leadership Unlimited,”
concerning youth leadership training. |
have long been an advocate of youth
leadership training and have worked with
the Y.M.C.A. and service clubs and even in
Toastmasters clubs in programs of this
type.
| feel that it is most important for the
adults of today to work with and assist
the youth of today in preparing to be the

adults of tomorrow. | heartily endorse
President Jackson’s idea.
Louis L. Wilcox
Club 828-27

Porterville, Calif.
Our Toastmasters Club, The El Puente
Toastmasters Club 1408-F, La Puente,
Calif., was recently honored to have as
their installing officer, Paris S. Jackson,
president of Toastmasters International.
We consider this the greatest event in
our club’s history and also we wish to ack-
nowledge our gratitude to him for giving
of his very valuable time.
Wallace A. Wills
Immediate Past President
Club 1408-F
La Puente, Calif.
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1061-58
1541-14
1562-54
1870-54
2134-39
2269-45
2320-50
2352-68
2429-46
2888-26
2940-37
3845-47
3846-34
3847-17
3848-63
3849-47
3851-47
3852-3
3853-3
3854-F

New Clubs

(As of December 4, 1964)

ANDERSON, South Carolina, Anderson, 1st & 3rd Mon. 7:00 a.m.., Holiday
Inn, 3025 N. Main Street, Anderson, S.C. 226-2105
CAI Georgia, Tip Top 2nd & 4th Mon. 8:00 p.m., Town House Restaurant,
Ca.lro, éeorgm 377-1803
OTTAWA, Illinois, Ottawa, Alt Tues. 7:00 p.m., The Steak House, Ottawa,
Illinois 815 433-3623 815 222-5275
ELGIN, Illinois, Elgin Sunrise, 2nd & 4th Wed., 7:00 a.m., Lord’s Park
Pavilion, Elgin, Illinois SH 2-7730 Ext. 50
SACRAMENTO, California, Flying I, Fri. 7:00 a.m., Hart’s Restaurant, 919 K.
Street Sncramento, California 1V 8-9021
CARIBOU, Maine, Caribou Jay Cee-U.S.0., U.S.0O. Club, Caribou, Maine
Tues. 7:30 p.m., 493-4455
HAWTHORNE, California, General Instrument Corporation, Wed. 5:15 p.m.,
13040 Cerise Avenue Hawthorne, California OS 9-3377
BOGALUSA, Lomsmna, Bogue Lusa, Thurs. 7:00 p.m., LaPlaza Restaurant,
Bogalusa, Louisiana 735-8838
MATAWAN New Jersey, Matawan, 2nd & 4th Mon. 8:00 p.m., 31 Norwood
Lane, Matawan New Jersey 566-514
DENVER, Colorado, MACHEBUEF, lst & 8rd Mon. 6:30 p.m., Kearny Motor
Hotel, Denver, Colorado 855-9761
MONROE, North Carolina, Monroe, 2nd & 4th Wed. 7:00 a.m., Hilltop Res-
taurant, Monroe, North Carolina 283-4311
MIAMI, Florida, Miami Herald Evening, Tues. 6:30 p.m., Executive Dining
Boom, Miami Herald Building, Miami, Fla. 350-2446

DSON, New York, Hendrick Hudson, 2nd & 4th Tues. 12:10 p.m., Hendrick
Hudson Bowlmg Lanes, Hudson, N.Y. TA 8-9620
BELT, Montana, Belt Jay Cees, Thurs. 6:45 p.m., Johnny’s Bar and Cafe, Belt,
Montana 738-2367
ATHENS, Tennessee, Athens, Tues. 11:30 a.m., Robert D. Lee Banquet Room,
Athens, Tennessee 745-0231
g_I’IAMI Florida, Telstar: Mon. 6:00 p.m., Toby’s Cafeteria, Miami, Florida
OCALA, Florida, Top of the Morning, Fri. 7:30 a.m., The Top Restaurant,
Legal Center 15 North Pine St., Ocala, Fla. 629-7945
FLAGSTAFF Arizona, Kachina, "Thurs. 6:15 a.m., Golden Star Cafe, Flagstaff,
Arizona 774-9319
PHOENIX, Arizona, Arcadia, Tues. 7:30 p.m., The Lazy R & G Ranch Recrea-
tion Center Club_House, Phoenix, Arizona WH 5-4988
SANTA ANA, California, Farmers Insurance, lst & 8rd Wed. 7:00 am.,
Farmers Insurance Group Regional Office, 2800 N. Farmers Drive, Santa Ana,
California 547-6548
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DISTRICT

H. Al Richardson
Robert W. White
George A. Morrison
A. Dewey Spiker
James K. Bury
Warren K. Wildasin
Edward P. Miska
Leo F. Seiffert
Dana W. Maryott
Eldon H. Phillips
Robert W. Leiman
Albert Wuelfing
Edward B. White
Harold B. Causey
Gail E. Miller
Kenneth J. Hughes
Edmund P. Sedivy
Bernard L. Messmer
William A. Malaski
Alan L. Hill
Rudolph Schmidt
Carroll B. Mills
James T. Hansen
John K. Myrick
Donald W. Paape
Warren E. Dow
Geoffrey T. Gray
William A. Swann, Jr.
Hermas R. Gagnon
James P. Noonan

H. Boone Chittick
Clark E. Crouch
Michael P. Vadala
William A. Schilling
L. Watson Andrews
Peter H. Gerns
Darrel O. Neidigh, Jr.
Kenneth A. Olds
Frank E. Thomas
George W. Hastings
Robert D. Kerr
Robert D. Osborne
Roy O. Thruston
Joseph G. Hakanson
James G. Kalley
Viggo E. Christiansen
Nick Saad

Howard W. Price
William C. Reichel
Fred R. Ingraham
Ivan J. Deach, Jr.
David A. Corey
John L. Lamb
Robert E. Keith
Vernon L. Chandler
Nathan J. Kuper
Archie G. Lugenbeel
James S. Ketchel
Harold A. Baker
Donald E. Hart
Ward W. Hubbell
Howard P. Perry
Leslie W. Sutton
Bernard W. Moore
William J. Boone
Thomas C. Harris
Michael M. Bearden

GOVERNORS 1964-1965

8927 E. Camino Real Ave., San Gabriel, Calif.
P.O. Box 6024, Seattle, Wash., 98188

2024 E. Hubbell, Phoenix 6, Ariz.

4184 Jan Way, San Jose, Calif. 95124

3919 Santa Cruz Ave., San Diego, Calif. 92107
1609 E. 4th St., St. Paul 6, Minn.

621 S.W. Alder St., Portland, Ore. 97205

1614 Scott, Cape Girardeau, Mo.

E.14806 Valleyway, Spokane, Wash.

537 Carolyn Dr., Marion, Ohio

3030 S. Harrison St., Fort Wayne, Ind.

968 Eston St., Camarillo, Calif.

1535 Tuscarawas Rd., Beaver, Pa.

5454 Magnolia Ave., Savannah, Ga.

1091 Pacific St., Idaho Falls, Idaho

305 S.E. Rockwood, Bartlesville, Okla.
Montana State College, Bozeman, Mont.

4518 30th Ave., Rock Island, Ill. 61201

2906 Edgewood Dr., Fargo, N.D.

R.R. #4, Vernon, B.C., Canada

5527 Linden, Mission, Kan.

1330 45th St., Los Alamos, N. Mex.

P.O. Box 867, Hastings, Neb.

1227 E. Farnham, Irving, Tex.

6049 Taft Court, Arvada, Colo.

5712 Mc Henry Ave., Modesto, Calif.

7539 Dartmouth Dr., Lambertville, Mich. 48144
P.O. Box 8096, Pensacola, Fla.

US Naval Exam. Center, Bldg. 2711, Great Lakes, Ill.
45 Annawamscutt Rd., W. Barrington, R. I.
P.O. Box 84, Manchester, Wash.

1442 Alice St., Richland, Wash.

222 William St., Elmira, N.Y.

2457 N. 84th St., Wauwatosa, Wis. 53226

903 Leesburg Pike, Falls Church, Va.

815 Cutter Bldg., Charlotte, N.C. 28202

100 Neptune Dr., Newark, Del.

391 La Purissima Way, Sacramento, Calif. 95819
4351 Carlo Dr., Dayton, Ohio 45429

757 Lincoln S8.W., Huron, S.D.

502 Canada Permanent Bldg., Calgary, Alta. Canada
14 Windsor Dr., Jackson, Tenn.

Box 98, Garden City, Tex.

94 Leighton Rd., Falmouth, Me.

418 Lee Ave., River Edge, N. J.

3741 Rodby Dr., Jacksonville, Fla.

136 N. Foster, Box 1466, Dothan, Ala. 36302
724 Hoomalu St., Pearl City, Hawaii

200 W. Walnut Ave., El Segundo, Calif.

214 N. Holly Ave., Compton, Calif. 90221

1433 Broadway, Burbank, Calif.

5 Pepperidge St., Quaker Hill, Conn.

710 S. Harlem, Freeport, Ill.

1032 Adams Ave., Rock Springs, Wyo.

8 West Park, Randolph AFB. Tex.

3031 Telegraph Ave., Oakland, Calif.

4438 Erskine St., Columbia, S.C.

2580 Dyer Way, Reno, Nev.

Suite 905, 130 Bloor W., Toronto, Ont. Canada
Kilmar, Quebec, Canada

1977 N. Whitehall Rd., Muskegon, Mich.

108 Emprie Bldg., Knoxville, Tenn. 37902

305 Montgomery Ave., Winnipeg 13, Man., Canada
95 Leander Rd., Rochester, N.Y. 14612

723 Shenandoah Bldg., Roanoke, Va.

2401 Lord Baranoff Blvd., Anchorage, Alaska
¢ Rapides Bank & Trust Co., P.O. Box 31, Alexandria, La.

TERRITORIAL COUNCIL PRESIDENTS

Australia — Dallas York

30 Carrington Ave., Carringbah, N.S.W., Australia
‘Taynuilt’, Drumclob Ave., Milngavie, Scotland
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Increage Club Memberchip with thig

™
DISPLAY CARD

Place this attention-getter where it
will be seen and watch the inquiries
begin to roll in! Card is 9% x 14 :
inches high, blue lettering on white. i BETTER...
Pocket contains brochure, “Intro-

ducing the Toastmasters Club,” has AR
space for your club name, number, [ ltstemng
time and place of meeting and tele- oty Thinks
phone contact. AinKing
Set of three cards, including 120 ity
copies “Introducing...” vPCking
(Code 366) $3.00
(plus 10% shipping and packing :
charges — Calif. clubs Join Noy/

add 4% sales tax.)

ORDER FROM
TOASTMASTERS INTERNATIONAL, SANTA ANA, CALIFORNIA



