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As I watched the recent NCAA basketball tournament, I noticed that
many teams, especially in the really close games, would take a time
out in the final minutes. This time-out appeared to give the team
a chance to regroup, analyze the situation, fortify team unity and

plan the strategy for the remaining seconds of the game.
Similarly, as we approach the final quarter of our Toastmasters year,

it seems appropriate that we take a time-out and look at where we are,
where we want to be, and what we can do to ensure a strong finish.
Many of you are on track for achieving your goals: you've almost com

pleted a manual, you've conducted a Youth Leadership Program, you've
judged a speech contest, you've brought friends to a Toastmasters meeting.
But suppose you haven't yet reached your goals? Fortunately, we aren't
yet in the final minutes of the game. You still have time to make a strong
finish.

Perseverance and hard work almost always bring success. This was
brought home to me 20 years ago, when I was a high school football coach.
My team was playing a neighboring school one cold October evening.
Although we'd enjoyed many wins that season, we found ourselves trail
ing in this game by 27-0 at halftime. I don't recall what I said to the team
in that halftime locker room session, but we did some self-examination
and decided we weren't happy with the possibility of losing that game.
During the second half, the team played with renewed spirit. Going into
the fourth quarter, we had scored two touchdowns to pull within 13 points
of our opponents. We kicked an on-side kick, recovered the ball, and
scored; kicked a second on-side kick, recovered it, and scored again-
winning the game 28-27.
We could have given up, thinking it impossible to catch up with our

opponents with time running out. After all, many of our fans had given
up and left the stadium. But that team didn't quit, and I hope you won't
either. If that club you're helping to form has stalled at 15 members, make
a concentrated effort to reach more prospects.

If your club suffers from low membership, energy is nil and the quality
of your programs is less than you want, make an effort to build member
ship and enthusiasm and create improved program quality. Club and
district officers who aren't on target to meet or surpass goals should take
time out to analyze the situation, then resume efforts with renewed energy.
Time has not yet run out.
One of the oldest definitions of success is "the progressive realization

of a worthwhile goal." So continue working toward worthwhile goals.
You will be successful and you will more effectively TOUCH TOMOR
ROW because you take time out to survey the situation, develop a game
plan and renew team spirit TODAY.
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