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Evaluation Isn't

Fault-finding
The following messagefrom Toastmasters'
founder, Dr. Ralph C. Smedley, is reprinted
from the April 1963 issue of The Toastmaster.

"Criticism is one of the finest things — perhaps the very finest thing
— in Toastmasters; and yet it is the weakest spot in most of our clubs."

So spoke a veteran Toastmaster, after listening to a series of "nit
picking" evaluators, who had tried so hard to find trifling, unimportant
items to point out. They had missed the whole point of constructive
criticism. I wonder when, if ever, we are going to get our members to
understand just what evaluation is, and what its purpose is.

Thirty years ago, we talked about "constructive criticism." I used
that as the title for the first publication of what we now call "Speech
Evaluation." 1 still favor the constructive criticism phrasing, for that is
exactly what we should be trying to do in our clubs.

The dictionary defines criticism as "the art of judging or eval
uating with knowledge and propriety the beauties and faults of works of
art or literature." Of course, such judging involves mention of faults or
errors when necessary, but the primary purpose is to appraise or
evaluate the worth of the matter being criticized.

I wish that every Toastmasters club would undertake a careful study
of the purposes and methods of really constructive criticism or
evaluation, and that every member might be led to understand just
what we mean by it. This can be done if every educational vice-
president would promote careful study of the books on speech
evaluation (which are provided for every member when he joins), and
provide for a series of talks on the theory and practice of evaluation so
that everyone can understand what it is all about.

What do you want to hear from your evaluator?
Of course you like to hear it was a good speech, and that the

evaluator enjoyed it and perhaps learned from it; but you primarily
want to learn why it was liked, and what was good about it. You want to
know about any matters which seriously interfered with the
understanding and enjoyment of your speech, but you are not much
interested in hearing about brushing a fly off your nose, or clearing your
throat, or glancing at your notes.

Never end your evaluation with something like: "Well, that's all the
criticism 1 can think of. Aside from these matters, it was a very good
speech." Criticism includes commendation as well as fault-finding, but
neither should be given unless it is deserved, or has some significance.
When you praise a speaker, you are criticizing just as truly as when you
are pointing out errors.

Educational vice-presidents, make it a point to instruct your
members in evaluation during the coming months. Learning to make a
speech is important, but equally important is learning to listen critically,
analytically, and give a speaker the benefit.

DR. RALPH C. SMEDLEY

Founder, Toastmasters International
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