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Have You Ever
Heard of
Max Carey?

Donald W. Paape, DTM
International President

RONN\ THE RESIDENI

Unless you are a real student of baseball, chances are that you
are not aware of Max Carey's achievements. Carey holds the record in
professional baseball for the best stolen-base average in any one year,
0.960. He stole 51 bases and only failed twice. Have you ever heard
of Ty Cobb? Almost all of us have, and most of us know he was greatly
feared by opposing pitchers for his ability to steal bases. In his best
year, Cobb’s stolen-base average was a mere 0.710—he failed 38
times that year, but he did steal 96 bases. Carey is forgotten, but Cobb
is remembered because he achieved twice as much. He set a higher
goal and risked failure to reach it.

Do you, as a Toastmaster, set high goals and risk failure to meet
them? Or do you play it safe like Carey and never try anything new?
Hopefully, you take the risk many times during the year. You now have
the opportunity to set yourself a goal—a goal to take a more active
part in your club. Your club goals between July 1, 1973 and June 30,
1974 are outlined in the article beginning on page 5.

Your membership responsibilities include and concern interest in
your club. Fulfill your responsibilities by getting in, risk taking action
and help your club meet these goals—it is for your benefit. By risking
some effort, your returns of progressing in the Communication and
Leadership program, experiencing new members in your audience, or
sharing a Speechcraft opportunity with Speechcrafters will be big
returns for your risk. Be a member in action—now and next year.
Taking the risk will mean big success for you and your club.
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TOP — J. Henry Ballman of Evansville
Club 337-11, Indiana, has been ap-
pointed executive director of the Free-
dom Festival Foundation in Evansville.
He will be responsible for coordinating
the various phases of the annual Fourth
of July Festival.

CENTER — M. J. “Mace”’ Miller, presi-
dent of the Scottish Rite Toastmasters
Club 2289-11 in Indianapolis, addresses
a Shriners Club meeting, urging them to
become active in Toastmasters. Mr. Mil-
ler has been speaking to various civic
groups throughout the city in an effort to
build two 40-member clubs in 1973.

BOTTOM — Bob Rickett (right) of St.
Joseph Toastmasters Club 1439, Mis-
souri, receives the Outstanding Young
Engineer of the Year award from Elmer
Jackson of the Missouri Society of Pro-
fessional Engineers. Mr. Rickett is em-
ployed by the St. Joseph Light and Power
Company.




AN OPPORTUNITY FOR INVOLVEMENT

Participate in the Reader’s Digest Association—Boy
Scouts of America National Public Speaking Contest

Here is an opportunity for Toastmasters to serve their community and help
young people develop their communication skills. All over the United States, the
1973-74 Reader’s Digest Association—Boy Scouts of America Speech Contests are
starting at the local level, with competition continuing to the national finals next
February. All of these contests will need judges, and Toastmasters are just the
people they need for experienced evaluation of the speeches. Last year Toastmasters
from many districts helped the Scouts with their contests and this year promises
even more participation. For information, contact your local Scout district, council,
or region headquarters.

The top three winners of last year's national speech contest finals, held in Washington, D.C.,
are congratulated by TI Executive Director Robert T. Buck Engle (left) and Tl Senior Vice-
President David A. Corey, DTM. Engle was Chief Judge at the national finals, and Toastmasters
from Districts 36 and 46 also served as judges. This event gained publicity for Toastmasters in
Scout publications reaching six million readers.
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The Toastmasters

LONG RANGE PROGRAM

A five-year long range program
has been set up by the Board of
Directors in order to chart a
course of action for the Toast-
masters organization. This plan is
extended each year to maintain
the five year forward look. This
is to insure that your needs are
met by your Toastmasters club
through providing opportunities
for your development as an indi-
vidual member and making the
benefits of the Toastmasters pro-
gram available to a maximum
number of members.

Research on the long range pro-
gram began in 1966-67 and the
actual planning document went
into action in November, 1972.
This article is being presented to
inform you of the direction your
organization is going and to give
you an idea of what you can do
to help. The programs outlined
below are broad proposals and
may be modified or updated along
the way, as the organization and
society change.

The general objective of this
program is to help each of you
gain from your membership,
including a definite membership
growth, an encouragement for
you, the member, to participate in

and complete the Toastmasters
educational and leadership pro-
grams, an ongoing executive
development program which
assures effective leadership at all
levels of the organization, and
constant review of Toastmasters
programs along with the study of
new program possibilities.

Any long range plan must
recognize major program and
organization problems. The num-
ber one Toastmasters club prob-
lem is club programming, and the
club is the heart of Toastmasters.
Too many clubs, for meeting after
meeting, present four speakers,
four evaluators, and one Table
Topic session, setting a pattern
which becomes monotonous and
boring, affecting attendance,
participation and membership.
Another area needing club atten-
tion is the lack of effective new
member orientation at the time
of initiation, leaving the new mem-
ber questioning the completeness
of the Toastmasters educational
opportunity and uncomfortable in
his new environment. A member
joins the club to improve his com-
munication and leadership abili-
ties and he doesn’t want to be
embarrassed in doing it. A third
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area where clubs need to improve
is in using the Member Interest
Survey (No. 403) to determine
the needs of each member, result-
ing in greater improvement in
club programming and increased
member benefitand participation.

The strengths of the organiza-
tion are many, and must be con-
sidered with equal enthusiasm.
The major asset is: it provides a
proven communication and
leadership program for people
from all walks of life who have
sought and gained personal im-
provement, and continue to do
so, through the Toastmasters
program.

A second major strength is that
the Toastmasters communication
and leadership member and club
program is a proven program
that does deliver required results
when properly planned and im-
plemented.

Thelongrange program
recognizes these problems and
strengths and attempts to deal
with them in a rational and order-
ed sequence. To deal with the
problem in club programming, all
the educational material in Toast-
masters has been reviewed and
major changes are continuing. The
Listening to Learn Tape Program
has been completed and will be
presented at the Houston Conven-
tion next month. An updated Par-
liamentary Procedure Program for
club use is scheduled for comple-
tion in 1974. Translation of the
Communication and Leadership
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manual, section 1, into Spanish
and French is planned as part
of the international development
program, as funds are available.
A research program on the sub-
ject of evaluation and its relation-
ship to Toastmasters is planned
for the 1973-74 period, along
with an updated and possibly
expanded version of the Reading
Program. Along with the study
and introduction of these new
member and club programs, there
will be an ongoing review of
present programs.

It is believed that a continuous
updating of present programs, in-
troduction of new programs as
the needs arise, and a constant
effort by clubs and members with
guidance and assistance from in-
ternational, districts, and areas to
maintain the standard of excel-
lence in programming, will enable
Toastmasters International to
serve its members in their self-
improvement in communication
and leadership. As part of this
standard of excellence, the Dis-
tinguished Club Plan and Disting-
uished District Program were set
up to help clubs and districts
keep track of their progress in
accomplishing their goals and
where they stand in relation to
other clubs and districts. Use of
these checklists will not only
guide present officers toward their
goals, but will allow continuity
through the years in the clubs
and districts, as succeeding offi-
cer teams build upon the accom-

plishments of their predecessors
as recorded in the DCP or Disting-
uished District records.

Club programming is the num-
ber one problem in Toastmasters.
Many clubs that are using the
“How To” ideas in Patterns in Pro-
gramming (No. 1314) find that
their attendance is up, their drop-
rate is down and guests are happy
to join. Your club need not have

a different theme meeting every
time, but club program variety is
a necessary ingredient in turning
your members on to the whole
Tl program.

As part of the emphasis on
membership development, goals
have been set for each of the next
five years. For your club, the
1973-74 goals are a net increase
in the following areas:

Member Program Accomplishment: up 25%
Obtaining ATM Recognition: up 25%

Net membership growth: up 25%
Speechcraft growth: up 25%

It should be kept in mind that
these goals are net increases; for
example, since some members
will drop out during the year, you
will have to invite enough guests
and convince them to join your
club in order to equal the number
of members who drop out p/us an
additional 5% membership gain.
A letter was sent to your club
president in May describing these
club goals and giving him detailed
information on how to achieve
these goals.

In both of these major efforts
under the long range program—
improving club programming and
developing membership — all
Toastmasters can play a part. It
is the responsibility of your dis-
trict and area officers to help your
club and members in both of
these endeavors, through person-

al guidance, through the District
Visitation and Area Club Assist-
ance programs, and most impor-
tant, through providing effective
club officer training. To help you,
your officers must attend this
training. Help your officers by
having your club defray some of
your officers’ meal and travel
expenses when attending these
necessary training meetings.
Their efforts will benefit you.

These goals can only be reach-
ed if we all work together to bring
to Toastmasters a standard of
excellence in programming and
membership development that
will attract new members and
give present members a greater
sense of involvement and self-
improvement. The Board of Di-
rectors has charted the course,
but it is our responsibility to keep
going on that course.



The Making of a

“BORN

SPEAKER”

The success of your business,
department, or organization
often depends on the leadership
image projected by the execu-
tives and managers. This image
depends primarily upon oral
communication. It is one thing
to meet the public on a one-to-
one basis and exude your norm-
al pleasant personality and
intelligent conversation; it is
quite another to present your
thoughts (or perhaps someone
else’s) before a large gathering
in a formal or semi-formal set-
ting.

Now, you might comment at
this point with that standard
rhetorical phrase, “Good speak-
ers are born to it.” Don’t you
believe it. Good speakers are
made, not born. Some of the
finest professional public speak-
ers and entertainers are people

by Elmer E. Hunt, Jr., ATM

who have had severe speech
handicaps and introvertive per-
sonalities, and through great
personal effort and practice
before a critical audience have
gained significant personal sat-
isfaction and public recognition
in their accomplishments.

How can you be “made” into
a good speaker ? There are three
rather short and simple guide-
lines for communicating orally :
First, have something to say.
Second, say it. And finally, never
readit. (Well, hardly ever. There
may possibly be extreme occa-
sions where reading a presenta-
tion may be a necessity, but for
goodness’ sake, be a good reader
or don’t attempt it. Become
FIRST an accomplished public
speaker, THEN an oral reader.)

Now that you are convinced
(if you are) that it is important
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to be understood and interest-
ing, as well as being heard, our
next step is to outline the ap-
proach to becoming a better oral
communicator. The ten points
listed below should be present
in any well-prepared and pre-
sented public appearance, dem-
onstration, workshop, or other
oral experience:

Know Your Audience

Before you begin the plan-
ing of your speech, in fact before
doing anything else, learn as
much as you can about your
audience. Make sure it is the
right audience and that you are
the right speaker. If either of
you are wrong for the occasion,
forget it. They won’t be inter-
ested, and you will be uncom-
fortable and ill-at-ease, which
would make for a poor pre-
sentation. You do have an
advantage over the audience,
however; to them, you are the
authority, so maintain an atti-
tude of confidence that your
audience will notice.

Develop A Theme

Once you have researched
your audience and know its in-
terests, developing a theme can
be easy. In all probability you
were chosen because you have
special qualifications in an area
of their choice, but even so,
planning a central theme is im-
portant. Keep the theme narrow
and direct—don’t ramble— but
give yourself just enough lati-
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tude to fill the designated time.
The length of the speech is not
as important as whether or not
you have put your point across.
A short speech may have more
lasting effect than a longer
speech, if you have said some-
thing of significance.
The Creative Spark

Creativity is not something
that you put down on your cal-
endar to do: “Next Monday I
will be creative.” Appointments
with ideas are not made in ad-
vance, they just happen. They
may occur as you wait for the
bus, or as you grab a quick
snack at the corner drug store,
or as you glance at a window
display while walking past the
local departmentstore. Beready
— don’t miss the opportunity.
Carry a dozen 3 x5 cards in your
pocket just for that moment of
inspiration. If you don’t, it may
be lost forever.

» Organization

Organize and arrange your
ideas into a natural sequence.
It’s like playing ‘“idea solitaire”
with the inspiration cards you
have prepared. Order them once,
numbering their backs. Later,
shuffle the cards and reorder
them, noting possible changes.
Be sure the sequence has a
smooth transition and logical
continuity.

Verbalize Your Ideas

Put your sequenced ideas into

phrases and connected sentences

to fit the occasion. Remember,
there are two distinct sets of
language—the written and the
spoken. The grammar and syn-
tax of your speech should be in
the spoken vernacular of your
audience, using words they un-
derstand and which are in your
normal spoken vocabulary.
Avoid jargon with a non-pro-
fessional group (including the
alphabet soup of today’s soci-
ety). Keep your sentences short
and your words easy to pro-
nounce and understand.

Reference Notes

Earlier, it was emphatically
noted that reading the speech
is a particular ‘“no-no.” That
does not exclude the use of notes
to remind you of your organiza-
tion and factual information to
support your theme. Keep your
notes brief—use only key words
and phrases. If you have statis-
tical data to exhibit, put them
on attractive visuals to animate
your speech and keep it ALIVE.
Words and phrases clearly
printed in large letters should
act as a triggering mechanism
to remind you of the ideas you
have to present. If you find it
cumbersome to shuffle cards or
pages at the lectern, put your
notes on visuals everyone can
enjoy. Your eye contact will be
improved and your speech will
be more interesting and lasting
to your audience.

Illuminate The Speech
The clarity of your speech re-
lates directly to the amount of
candle-power you turn on. Illus-
trations, overhead transparen-
cies, slides, humor, examples,
and anecdotes will change a one-
watt incandescent performance
into a thousand-watt fluorescent
speech. Humor is an important
ingredient in every presenta-
tion, but humor does not mean
a collection of irrelevant jokes.
Remember, you are not a com-
edian, good or bad. You are be-
fore this audience for something

besides just entertainment.

Two Audiences

You must remember that in
making any kind of public (or
private) presentation, there are
two audiences you are address-
ing. First is the “seen’ audience
you have seated before you.
They are observing everything
you do and say. But there is a
second, “unseen,” audience
which will receive an ‘“echoed”
version of what you’ve had to
say. A written abstract of your
speech should be available to
your audience, emphasizing the
total theme and the factual quo-
tations you want carried from
the meeting. If your speech is
of sufficient significance to be
carried by the press, provide
them with a short summary of
the speech, with the relevant
information you would like re-
peated. If this statement is too
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long, it won’t be used. But if it
is too short, additional copy
might be taken from your speech
without regard to context. As a
courtesy, give the information
to the news media in advance
of the presentation. If you are
respectful of the media, they
will respect you in their report-
ing.
Check Your Facilities

Take the time to examine the
acoustics and equipment in the
facilities you are going to use.
Don’t rely on someone else. This
is your responsibility. If adjust-
ments must be made, you’re the
only one who can make those
changes. And, even though
everything is in order, be pre-
pared for any last minute occur-
rence ; be flexible in the nature
of your presentation and con-
tent.

Enjoy

The enjoyment you project
will be transferred to your audi-
ence. The introduction is of par-
ticular importance. Be relaxed,
be yourself, and gain the atten-
tion of your audience. The old
saw of beginning with an irrel-
evant, perhaps even irreverent,
story or joke to put your audi-

ence at ease will not do the job
if you are not fully relaxed your-
self. There is also the risk of re-
moving your audience from the
subject of your talk. The best
way to gain their attention is to
be explosive, developing a chal-
lenging question which you in-
tend to answer. This may be
done in a humorous way, with
visuals, or just in a very direct
manner.

Now with each of these ten
steps to improved communica-
tion in mind, the next step is to
practice and find an opportunity
to put them to use. ‘“Practice
Makes Perfect,” but practicing
poor techniques makes you per-
fectly awful, or at least perfectly
mediocre. Practice before a crit-
ical audience. Work with your
Toastmasters club and don’t be
offended at the constructive cri-
ticism. Be prepared to use their
experience to develop the tech-
niques of leadership to improve
your communication. With prac-
tice, friendly evaluation, and
constant re-thinking of your
presentations, you are on your
way to becoming a “born-speak-
er.”

Elmer E. Hunt, Jr., ATM, is past Lt. Governor of District 15 and
is Idaho State Coordinator for educational television. He also
teaches mathematics at Boise State College, Idaho.
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25 YEARS
Sunrise Club 74-3

Phoenix, Arizona

American Legion Post Club 637-10
Canton, Ohio

Logansport Club 621-11

Logansport, Indiana

Richmond Breakfast Club 635-57

Richmond, California

20 YEARS

Transportation Club 633-24
Omaha, Nebraska

Cortez Club 1351-26

Cortez, Colorado

Appleton Club 1331-35

Appleton, Wisconsin

NNMC Club 1234-36
Bethesda, Maryland

Mt. Rushmore Club 1326-41
Rapid City, South Dakota

El Dorado Club 1304-43

El Dorado, Arkansas

Daybreakers Club 1327-44

San Angelo, Texas

Commissioned Officer Club 133-57
Alameda NAS, California

Aiken Club 1355-58

Aiken, South Carolina

15 YEARS
Blue Flame Club 2717-F

Newport Beach, California

Logan County Agriculture Club 2808-8

Lincoln, Illinois
Elyria Club 2820-10
Elyria, Ohio

Di Napoli Club 2703-U
Naples, Italy

10 YEARS
Telstar Club 1913-4

Sunnyvale, California

Townsville Club 3632-69

Townsville, Qld., Australia

Kaohsiung Club 1904-U

Kaohsiung, Taiwan

CORRECTION

The Toastmasters International Board of Directors will meet

before the Houston Convention dates, on August 13 and 14,
1973.

George C. Scott, DTM, is presently Chairman of the Organiza-
tion, Planning, and Administrative Committee.
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17 PRESENTATION PITFALLS

An effective presentation is
based on three things: 1) prep-
aration, 2) preparation, and 3)
preparation. To help you pre-
pare properly, here are 17 pres-
entation pitfalls to avoid during
the planning and preparation of
your speech. The pitfalls delve
into the period of preparation,
the time before you mount
the platform and deliver your
speech. This period, however, is
where the greatest number of
mistakes — which manifest
themselves during your presen-
tation — are born.
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Dazzle the Audience with a
Stream of Visuals

I recall a film series on rocket-
ry, which ran back in the late
fifties, that contained one fan-
tastic film. Each film featured a
university professor lecturing
on some aspect of missile or
rocket design. I remember the
unusual film so well because the
speaker showed how to graph-
ically plot the same bit of scien-
tific information 35 different
ways. The message was the
same, it never varied from slide

|
1’

-and how (0 avoid hem

Part Two

by Vincent Vinci

to slide. The speaker, I'm sure,
imparted absolutely no know-
ledge of missile design to this
audience, but he did give us an
exhibition in chartmanship.

You should use visual aids
judiciously. Employ visuals to
support or augment your
presentation. Remember, they
should not be an outline to help
you, rather they should contrib-
ute to the audience’s comprehen-
sion. If they do not do just that,
then either they are not needed
or they’ll simply be a decorative
distraction.

Don’t Check Out the Room

This pitfall can upset you if
you find that a physical element
is not as you imagined. You
shouldn’t feel uncomfortable at
the lectern or before a mike.
Suppose you arrive at the meet-
ing room and find out that

there’s no lectern and you inten-
ded to use notes or read your
speech. Maybe you’ve asked the
program chairman to be sure
there’s a lectern and then you
discover it’s a table top unit. You
try it for height and you realize
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it’s too low for you. That oc-
curred to me about two years
ago and I had to place a milk
box underneath the lectern to
raise it.

Very often the site of your
presentation is many miles
away and it’s not economical to
examine the facilities. In this
case you should arrive at the
meeting room several hours be-
fore, or the night before, you
are to speak. This will give you
sufficient time to correct any-
thing that’s necessary to the
effective execution of your pre-
sentation.

Of course there’s more than
just the lectern and audio system
to check. Screen placement (this
is important to some speakers
who require that they, as well as
the audience, are capable of
viewing the screen), projectors,
remote control cords, reading
light, and other elements essen-
tial to your talk. If you’re using
visuals, find out where the light
switches are located. Half the
time it seems that light switches
are purposely hidden to frus-
trate or embarass speakers.

Get There Just in Time to
Give Your Talk

Making this error may have
strong repercussions. A shift in
program may move the time of
your speech to an earlier time
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slot. This can be unsettling even
to an experienced speaker.

Georgie Jessel (they say) was
scheduled to deliver a eulogy and
arrived just in time to start his
speech. After describing what
a righteous life the deceased had
lived and what a good husband
and father the man had been,
Jessel looked down on the de-
ceased and stopped short. Jessel
then blurted, “Eh, I know this
guy !”

If you don’t arrive in time
to take in the lay of the land,
you may miss some element or
occurrence that affects your
presentation. Additionally, get-
ting there early affords you the
opportunity to feel the mood of
the audience. If someone speaks
before you and is an absolute

bore or a dynamo, you can adjust
your delivery to obtain the best
audience reaction. By arriving
early, you may also pick up some
last bit of information enabling

you to tailor a story or support-
ing data to the audience’s exper-
ience.

Sure, you may not need
another chicken dinner, but you
owe it to yourself and the audi-
ence to do the best job you are
able to do. This requires that
you leave little to chance.

Mix Your Medla

This seldom happens among
experienced presentors; how-
ever, I’ve seen it occur enough
times to warrant the warning.
There are compatible media,
such as 35mm slides and motion
pictures (both are utilized in a
basically darkened room), but
there are incompatible media
also. In the latter area, there is
chalk talk and motion pictures.
Though they may be used to-
gether, you should not go back
and forth between the two so
that the room lights are
switched on and off, shocking
the audience’s eyes.

If you intend to use 35mm
slides, you must also keep in
mind that the slides should run
continuously. That is, a slide—
even a blank slide—must be on
the screen throughout the slide
portion of your presentation.
Do not show several slides, put
the lights on and then return to
the slides. Once the lights are
dimmed keep them that way
until you’ve gone through all
your slides.

Be Yourself

I’ve read so many books and
heard several “speech experts”
give this ill advice, ‘‘be
yourself.”” Very often this
admonition is followed with the
statement to “speak in a conver-
sational manner, because
speechmaking is very similar to
conversing. And besides, you’ll
sound more sincere.” Don’t be-
lieve it. When you are giving a
speech, you should be yourself
and a little bit more. Most indi-
viduals are not very dynamic
when conversing. In fact, a con-
versation is more of a two-way
street, while a presentation is
basically a one-way affair. Dur-
ing a conversation, the listener
can ask you to explain, repeat,
or challenge a statement. This
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does not happen during a pre-
sentation.

Since in the speech situation
you’re the whole show, you need
to be more lively than when con-
versing. During a speech, you’re
in a position of being the author-
ity on the subject of the presen-
tation. The audience starts out
with this thought in mind,
therefore, you must not allow
them to think otherwise or else
you’ll fail.

Assume You Can Handle
Any Question

If you know there is a ques-
tion and answer session after
your presentation, you should
prepare for that as much as you
do for your presentation. Don’t
expect to “wing’’ it. If your
answers are shallow, they may
throw a pall over a good presen-
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tation, leaving your audience
doubtful of your experience and
knowledge.

The best way I’ve found to get
ready for a Q&A session is to
write down every possible ques-
tion I believe might be asked.
Then, of course, I rehearse my
answers. If I can answer them
logically, I do so. However, I
don’t attempt to respond if it is
beyond my experience. An audi-
ence will forgive you if you say
you don’t know, but they’ll
be quite unforgiving if you
attempt to “snow’” them.

Don’t Rehearse

Sure, you’ve given many
speeches and you may have
given this talk before. Unless
you’'ve presented the material
recently (not more than a week
ago), then I suggest you re-
hearse not once, but several
times.

In one company I know, they
have a number of experienced
and knowledgeable persons in
the company that were called a
“Murder Board.” Their func-
tion was to listen to presenta-
tions (to be given by scientists
and managers to societies, sym-
posia, conferences, and to top
management) and literally tear
each presentation apart—
with constructive criticism, of
course.

I feel that each rehearsal
should start from the beginning

of the speech. In this way, the
speaker can reinforce the open-
ing sections of his talk each time
he runs through it. If the initial
remarks of a speech come off
smoothly, the speaker gains con-
fidence. A professional start
will also increase audience
support.

Ignore Your Allotted Time

Nothing will work against the
possibility of your being invited
to speak again than ignoring
your allotted time. This pitfall is
particularly devastating when
there are a series of speakers,
as at a symposium. If you’re cut-
ting into the next speaker’s

time, you’re doing him an injus-
tice, as well as the audience.
One simple method to stay
within your time is to plan on
using less than the chairman
has allowed you. Notice I said
“plan” which doesn’t necessari-
ly mean you can’t use the total
time. Remember it is far easier

to stretch a speech several min-
utes than to try to squeeze in,
say, a 15 minute presentation
into 12 minutes. Nevertheless,
the key to staying within your
allotted time is to rehearse...
and rehearse...and rehearse.

Reprinted from MEETINGS AND CONVENTIONS, November, 1972.
Copyright 1972.
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DISTINGUISHED TOASTMASTER (DTM)

Toastmasters International highest member recognition, the Dis-
tinguished Toastmaster award, has been presented to the
following :

William D. Hamilton
Park Central Club 3527-3

Norman L. Gillette
Uni Royal Club 2510-35

Frederick George Lawson
TNT Club 2291-42

Elbert E. English
Alzafar Shrine Club 2180-56

Edward Young Ulmer
Dolphin Club 317058

ABLE TOASTMASTER (ATM)

Congratulations to these Toastmasters who have received the Able
Toastmaster certificate of achievement:

Juan B. Manchego John C. Chegwyn
Harbor View Club 143-1 Shriners Club 590-6
Charles P. Miller H. Weldon Nusshaum
Aztec Club 2531-3 Cape Girardeau Club 2072-8
William E. Wilson Harry A. Popp, Sr.
Tele Talk Club 3016-3 Chinook Club 40-9
Dean Ladd John P. Weber
Los Habladores Club 1952-4 Tri Cities Club 274-9
Roy J. Childers Richard R. Crick
Cactus Gavel Club 120-5 Anthony Wayne Club 521-11
Frank J. Green, Jr. John Menzel
Elgas Club 1508-5 Eriez Club 2705-13
P. ). Huberty J. E. Hicks
Sioux Sayers Club 430-6 Rome Club 1844-14
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Morse K. Smith
Hercules Incorporate Club 1252-15
Robert F. H. Woodberry
Hercules Incorporate Club 1252-15
K. J. Petrauskas
Highway Men Club 1692-16
John E. Grauman
Billings Club 319-17
Dan H. Pyfer
Butte Club 378-17
Charles R. Stalker
Belmond Club 1328-19
Robert A. Jenkins
Esquire Club 2388-19
R. Bernard Searle
Clover Leaf Club 2769-21
Cecil R. Allen
Wichita Club 3255-22
Vance M. Arnold
Executive Club 1783-25
E. G. Heidbreder
Littleton Club 2177-26
Dr. Thomas A. Garrett
Baxters Club 2447-30
John L. Berman
Windjammer Club 3576-30
Gene H. Josephsen
Windjammer Club 3576-30
Richard M. Montecucco

James D. Couley
Elks Club 1835-37
Samuel Z. Schreibman
Nor Easters Club 2494-38
Duane F. Horton
DESC Club 2781-40
James D. Busch
Yankton Club 1294-41
Linden D. Bentley
El Dorado Club 1304-43
Garry P. Fellers
Daybreakers Club 1327-44
Jack Kiuru
Simpsons & Simpsons Club 1555-45
Raymond E. Floyd
Cosmopolitans Club 2655-46
David B. Meeks
Jose Gaspar Club 3668-47
Steve J. Torda, Ill
Winter Park Club 3674-47
Jack P. Serina
General Club 136-52
Edward H. Hardin
North Valley Club 2715-52
Edward T. Brady, Jr.
Farmington Valley Club 2975-53
Fred Haak
Northern Conn. Club 3591-53
Ed Peine
Uptown Club 1458-56
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Baden S. Palmer

Auckland Club 3593-72

21



“HOW TO”
ORGANIZE
YOUR

by Leif A. Flugstad
Club 145-7

There is probably no more
pitiful cry than “How do we get
there?”’ If you were ever lost,
and the people you asked for
directions couldn’t show you out
of a paper bag, did you ever
come near that point of panic?
That is the dilemma of too many
Toastmastersandplatform
speakers who have not resorted
to SPEECH ORGANIZATION!

Your vacation trip is usually
preceded by a study of the road
map, isn’t it? Businesses plan by
budgets, don’t they? If a map
and a budget are roads toward
the goal, then SPEECH OR-
GANIZATION will surely lead
you to the gratifying success of
a well-received speech!

Special Planning

How do we get there? The
speaker must first remember
that speeches are like people,
are listened to by people, and
therefore have wide variety.
You have to plan accordingly,
and planning calls for special
types of speeches, for special
audiences. Count the number of
speaking occasions, and you will
have the same number of special
types of speeches with special
problems! For example there
are formal after-dinner speech-
es, conference speeches, speech-
es of introduction, nominating
speeches, speeches of response,
welcomes and eulogies. Unless
the speaker is acutely aware of
the many pitfalls of every kind

of presentation, he is more than
likely to fall victim to the ques-
tion, “How do I get there?”’

A speech to inform, for
instance, is one of the most
straight-forward types of pres-
entations, and usually the
simplest to give. Because the
subject-matter is usually clear,
the speaker too often assumes
the listeners are getting a clear
picture, when that may not be
true at all.

Four Points

There are four major points
to consider when organizing
your speech:

(1) Determine your purpose—
what do you want to accomplish
in your speech? Is it to inform,
or to entertain, or to persuade?
Once you have determined that
goal and the effect you desire,
you have overcome the biggest
obstacle to good speech organi-
zation.

(2) Don’t ever forget your audi-
ence! This is your reason for
speaking, and the interests,
knowledge, and expertise of
your audience should be the
first considerations in deter-
mining your purpose in speak-
ing. Once this determination has
been made, and you have started
on the road toward your speak-
ing goal, the audience will
instinctively know it and will
eagerly follow along with your
presentation.
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(3) Never exceed your time lim-
it! How long is the speech to be?
We in Toastmasters have a pre-
scribed time limit for our Man-
ual and Table Topics speeches.
But, have you ever asked the
program chairman of another
organization about the time
limit on your presentation? You
can generally plan on a speak-
ing rate of 125 or 150 words per
minute. A ten minute speech,
therefore, could be counted out
at approximately 1250 words.
Consider the pauses, time for
applause, and other possible ele-
ments which will slow down
your ‘‘average’’. Pauses for
laughter, for dramatic effects,
for applause to subside...all are
important. But what about
pauses to allow information to
“sink in”? All of these will
affect your timing.
(4) Connect your ideas into a
logical sequence. You have all
heard speeches with too many
ideas, not connected, which
caused the entire presentation
to ramble on and on. Your pur-
pose in speaking to this group
is to present one idea, or several
simpler ones related to a larger
over-all idea. Every point
MUST be related to the preced-
ing one, leading up to the final
conclusive ‘“punch” line — the
call for some type of action.
Toastmasters have been con-
stantly reminded of the need for
an opening, a body, and a clos-
ing. Do we know what that real-
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ly means? Let’s briefly examine
that sequence:
Opening

(a) The OPENING is simply an
expansion of your title. It gives
a better idea of what you are
going to talk about. It is a pre-
view of what you are going to
examine in the body of your
speech. Most important, it re-
quires a strong, attention-
getting thrust from the speaker,
or else “ho-hum” will be the
response. It’s harder to wake up
a sleepy audience than to keep
them awake! Therefore, con-
sider the conditions, and change
the pace. The opening of a
speech is comparable to trying
out a new food or drink: your
listeners’ minds work the same
way as taste buds. A “horrible”
taste (opening) will cause re-
jection of the food (speech),
and your purpose is lost with
that audience. Don’t let the
audience ‘“‘spit you out”!

Body

(b) Once you know the audience
is with you, by their attention
and interest, you have a free
opportunity for the develop-
ment of the idea for maximum
impact. The BODY contains the
vitals of your speech and what-
ever message the audience re-
ceived from the opening of the
presentation will set the tone for
the body. There are many ways
to organize the body of your
speech, but I have two favorites

—from the general to the spe-
cific and from the specific to the
general and back to the specific.
I believe the latter has more
impact because you repeat the
specific point; you answer the
audience’s ‘“‘questions” about the
idea in the general development,
and then “sock it to ’em” by
coming back to the specific.
Here, an outline is essential. It
will teach you to be analytical,
give you a graphic view of
your proposition, and show you
whether you are, in fact, reach-
ing your destination. Discard
the irrelevant and minor points;
expand and explain the major
items. The listeners will remem-
ber the figure of “one million”
longer than “one million two
hundred and thirty-three thou-
sand.” They will remember that
an Olympic swimmer won seven
gold medals rather than accum-
ulating nine hundred fifty one
and two tenths points! Do you
get the point?
Closing

(¢) “And now in closing”’—how
many times have you heard that
cliche? If the listeners didn’t
know he was closing by the or-
ganization of his talk, then they
probably were all too glad to
hear those opening remarks to
his “closing”. The close should
always be a natural one, a com-
pletion of the purpose you

originally set up. The natural
closing is easily recognized by
the listeners, and their minds
become receptive to a dynamic
closing. Make it onethey’ll never
forget. Make sure your goal has
been reached, by a definite or-
ganization of your speech. The
end of the speech is like a solid
roof on a well-built house—it
is insulation to protect the value
inside. The impression must be
lasting, or the speech value is
nil. A good closing, like a roof,
won’t save a weak structure, but
it can conceal a few oversights
in construction. Your conclusion
is the final impression you leave
upon the listeners. A direct ap-
peal, an appropriate quotation,
an information summary, or a
rhetorical question are all possi-
bilities for an effective closing.

Your time will be well spent
when you organize your speech.
Organization protects the value
of yourideas, preserves the good
impressions, and vastly increas-
es your ‘“batting average” with
the listeners. These principles
do work! If you apply them,
your audience will like you. They
will believe you. They will un-
derstand you. And, they will
follow you. You must get these
listener responses, for unless
you do get them, your speech
will not be a speech, but a mere
performance.

Leif A. Flugstad is a member of Eugene Club 145-7 in Oregon and
owner of American Business Machines and Systems. He was 1972
Outstanding Toastmaster in his division.




volunteer

for
ACTION

by Douglas K. Kinsey

From time to time, this magazine presents opportunities for

Toastmasters to become involved in community activities,
primarily through the Speakers’ Bureaus. The following article
is such an opportunmity; it is mot endorsed by Toastmasters

International, but is presented for the information of members

interested in community involvement. Although Toastmasters s

an international organization, the large majority of members are
in the United States, and this article is being presented for that

reason.

Several years ago, the U.S.
Army Corps of Engineers
announced a plan to build a dam
about midway on the Buffalo
River in Arkansas. The plan
satisfied a few people who stood
to profit by it; it satisfied the
Corps of Engineers. But it didn’t
satisfy the people of Benton-
ville, Arkansas, and surround-
ing communities that would be
affected by the project. Without
any assistance from any of the

major foundations or other
sources of great power, these
people formed the Ozark Soci-
ety, a lobbying group dedicated
to preserving the natural envi-
ronment of the Buffalo River.
The dam has never been built.

Clean Streams

In 1969, the people of Mar-
shall County, West Virginia,
were faced with a choice: They
could accept the fact that the
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major streams of their rural
area would grow steadily more
polluted and unusable, or they
could do something about it.
They chose the latter alterna-
tive; in January of 1970 they
organized the Clean Streams
Project. Working with Govern-
ment agencies, the people have
begun to reclaim their environ-
ment—and to alert their neigh-
bors to the fact that it can be
done.

These are just two of the
hundreds of examples of the vol-
untarism movement in action
throughout the Nation.

In every sphere of our
national life—from environ-
ment to housing to legal protec-
tion to care for the aged—the
people are taking power into
their own hands ; they are taking
the initiative in solving the
problems of our society. And, as
in the two instances cited, they
are achieving results.

Early Voluntarism

In some respects the voluntar-
ism movement is as old as the
Nation itself. The early colonial
settlers banded together in vol-
untary association in order to
survive; their descendants
began the fight for indepen-
dence as a voluntary movement.
A century and a half ago the
French observer Alexis de Toc-
queville noted that what really
made America unique was its
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emphasis on independent citizen
participation in the great move-
ments of the society.

But somewhere along the
way, we as a people lost faith in
the viability of voluntary action.
More and more we turned to
Government to solve problems,
creating an ever larger and ever
less responsive bureaucracy.
The volunteer in our society was
viewed as someone with nothing
better to do—a sort of busybody
Lady Bountiful, seeking to
relieve her own boredom by
helping others. We recognized
that the work of the volunteer
had its place—but it was a
pretty unimportant place in the
larger scheme of our culture.

Things Change

Then, early in the 1960s,
things began to change. People
from all backgrounds, but espe-
cially the young, began to feel
frustrated with a system in
which decisions that mattered
were made by vague and distant
forces. From Abbie Hoffman to
Richard Nixon, representatives
of all sectors of our society be-
gan talking about giving power
back to the people. And people
began to feel again that they
could make a difference.

Millions of Americans began
to take part in voluntary action
—approximately 43 million in
all. And millions more now want
to take part; they see problems,

and they want to work toward
solutions.

NCVA

It was for people like this that
the National Center for Volun-
tary Action came into existence.
Created in 1970, the Center sees
its role as that of a link between
people and problems. Privately
supported, NCV A has the inde-
pendence it needs to work for an
independent action movement.

How does NCV A work? First,
we are developing a national
network of local Voluntary
Action Centers. These commu-
nity-based agencies serve as a
channel joining volunteers’ tal-
ents to causes in need of volun-
tary assistance. They are
referral centers, but they are
also more than that; the VACs
seek actively to raise the con-
sciousness of the national prob-
lems. Their “Stop Rubella”
campaign against German
measles had to date seen mil-
lions of children innoculated
against this disease. Encour-
aged by their success, NCVA
has undertaken programs to

eradicate illiteracy and to assist
older persons who wish to re-
main in their homes and avoid
institutionalization.

In the last analysis, however,
NCVA is nothing more than a
channeling organization. It can
provide encouragement and sup-
port to voluntary movements.
But the inspiration for those
movements, the leadership and
the participation, will have to
come from people. The United
States has a tradition of volun-
tary response—a tradition that
is finding a renewal in the
1970’s. NCVA is confident that
the American people will an-
swer the need for voluntary
action with a strong and posi-
tive response.

EDITOR’S NOTE: If you are
interested in speaking on behalf
of a volunteer organization or in
obtaining information on a sub-
ject of community concern, the
NCVA suggests you contact
your local Voluntary Action
Center. There are 183 such cen-
ters in the United States.

Douglas Kinsey is president of the National Center for Voluntary

Action in Washington, D.C.
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Chartered During April and May, 1973

EDISON EARLY BIRD CLUB—Rosemead, Calif.—Thurs., 6:45 a.m.
Southern California Edison Co., 2244 Walnut Grove (572-1212). Spon-
sored by MONTEBELLO CLUB 20-F.

NATIONAL DRINKS CLUB—Gardena, Calif.—Thurs., 6:30 p.m. National
Drinks, Inc., 661 W. Redondo Beach Blvd. (871-1515). .

BLACK CLAWSON TECHNI-TOASTERS CLUB—Everette, Wash.—Wed.,
12:15 p.m. Black Clawson first floor conference room, 45th and Lowell
(258-3555). Sponsored by DALBERT RYCHTER, CEC.

SPEAK-EAZIES CLUB—Scottsdale, Ariz.—Wed., 2:30 p.m. Scottsdale
Community College (959-4176). Sponsored by VALLEY CLUB 3354-3.

EARLY RISERS CLUB—San Diego, Calif.—Fri., 7:00 a.m. Bank of
é?&g%ﬁisﬁtg and Broadway (294-4357). Sponsored by THE COP OUTS

\'/TIITZtVI\IIILITE /?LUB—(I;itzvilIe, Wash.—Tues., 7:00 a.m. Circle T Inn, 214
est Main Avenue (659-1122). Sponsored by SPOKANE VALLEY C
308-9 and MOSES LAKE CLUB 1349-9. d S

ECKRICH CLUB—Fort Wayne, Ind.—Wed., 5:00 p.m. Peter Eckrich and
Sons, Inc. 3515 Hobson Road (484-0761). Sponsored by WILLIAM C.
CARTWRIGHT, ATM and ROBERT E. RIES, ATM.

INLAND SPEAKS CLUB—East Chicago, Ind.—Tues., 5:30 p.m. Inland
Steel Co., 3210 Watling St. (392-5432). : e

OJAI ORATORS CLUB—Ojai, Calif.—Tues., 7:30 p.m. The “Oaks” Hotel
(Red Room) (646-3458). Sponsored by OXNARD CLUB 649-12, TED
OLCOVICH, and AREAS 1 & 7 COMMUNITY CONTACT TEAM.

gAL ?ltLol;B‘A—ls?l;\lLakhe_?ity, Utah—Fri., 12:00 p.m. Utah Power and Light
0., est North Temple (350-3329). Sponsored by LOS GA
CLUB 2428-15. = r e

PINTLAR CLUB—Anaconda, Mont.—Thurs., 12:00 noon. Marcus Daly
Hotel (563-2205). Sponsored by BUTTE CLUB 378-17.

:}_‘rI;IE nCI;IAISTEII’ISHCLUB—Dawson Creek, B.C., Canada—Wed., 6:30 p.m.
e Colonia ouse, 1028 -102 Avenue (782-3745). Sponsored b
SIKANNI CLUB 3008-21. : et iy y

2418-26

2554-26
2637-26

3129-29

3223-31
3363-35

651-36

3739-36

3043-39

3310-41
3336-41

3001-47

3330-47

2079-48

2532-53

3234-60

2295-64
1179-70

2716-70

FARMINGTON CLUB—Farmington, New Mexico—Tues., 7:30 p.m. Chef
Bernie's Restaurant, 910 W. Main (325-1971). Sponsored by EARLYBIRD
CLUB 1268-26.

BREWMASTERS CLUB—Golden, Colo.—Fri., 6:30 a.m. Adolph Coors
Company, Room #112 (279-6565 Ext. 2593).

COORS MONDAY CLUB—Golden, Colo.—Mon., 4:45 p.m. Adolph Coors
Company Room 112 (279-6565).

_JOHN BERRETO CLUB—Fort Walton Beach, Fla.—Thurs., 11:30 a.m.

Staff Restaurant, Miracle Strip Parkway (651-0056). Sponsored by PLAY-
GROUND CLUB 1797-29.

STATE STREETERS CLUB—Boston, Mass.—(466-4124).Sponsored by
GENE KELLER.

TAXMASTERS CLUB—Milwaukee, Wisc.—Mon., 8:00 a.m. 517 E. Wisc.
Ave. (224-3386). Sponsored by NEW BERLIN CLUB 3803-35.

H E W CLUB—Washington, D.C.—Tues., 12:30 p.m. Department of
Health, Education and Welfare, 330 Independence Avenue, S.W. (963-
1438). Sponsored by FEDERAL CLUB 1037-36 and AREA 5.

FDIC CLUB—Washington, D.C.—Tues., 12:00 noon. Federal Deposit
Insurance Corp., 550 - 17th St., N.W. (389-4646). Sponsored by ATOMIC
ENERGY COMMISSION CLUB 2901-36.

BOARD TOASTERS—Sacramento, Calif.—Mon., 11:30 a.m. Consumer
Affairs Bldg., Room 601, 1020 N. St. (445-2151). Sponsored by APOLY-
MON CLUB 1466-39.

RISE AND SHINE CLUB—Mobridge, South Dakota—Mon., 6:45 a.m.
Embers Lounge (845-3447). Sponsored by PIERRE CLUB 1195-41.

MIXMASTERS CLUB—Volin, South Dakota—Sat., 7:30 p.m. Volin Luth-
eran Church (267-2362). Sponsored by YANKTON CLUB 1294-41.

SCIENCE OF MIND CLUB—Fort Lauderdale, Fla.—Fri., 8:00 p.m. Church
of Religious Science (564-8357). Sponsored by FORT LAUDERDALE
CLUB 2004-47, POMPANO BEACH GLUB 3003-47, MR. VETO MELFI
and MR. EDWARD McDONNELL.

NAVY JAX CLUB—U.S.N.A.S., Jacksonville, Fla.—Thurs.,, 12:00 noon.
NAS Jacksonville, Officer Club (264-6335). Sponsored by SATURDAY
MORNING CLUB 2840-47.

DCAS DISTRICT CLUB—Birmingham, Ala.—Mon., 7:00 a.m. DCAS Dis-
trict, 908 South 20th St. (325-3376)..Sponsored by BIRMINGHAM CLUB
512-48.

TRAVELERS NOONTIME CLUB—Hartford, Conn.—Wed., 12:15 p.m.
Travelers Insurance Co., 1 Tower Square (277-4968).

QUEEN’S PARK CLUB—Toronto, Ontario, Canada—Wed., 5:30 p.m.
Niagara Room, 2nd Floor, MacDonald Block, Queen’s Park (823-2104).
Sponsored by BROADVIEW CLUB 1569-60.

PEACE .GARDEN CLUB—Boissevain, Manitoba, Canada—Tues., 7:00
p.m. Boissevain Inn (534-6216).

KNOX CLUB—City of Knox, Victoria, Australia—Mon., 7:45 p.m. Knox
Club, Corner Baronia & Stud Roads (03 758-2829).

NEPEAN VALLEY CLUB—Penrith, NSW, Australia—Wed., 7:30 p.m.
Overlander Hotel Motel, Richmond Rd., Cambridge Park, NSW (047-
218736). Sponsored by BLACKTOWN CLUB 3378-70.
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ADVANCE CONVENTION REGISTRATION
42nd ANNUAL CONVENTION
AUGUST 15-18, THE SHAMROCK HILTON
HOUSTON, TEXAS

(This form is not to be used by International Officers, Directors, Past International Presidents,
or District Governors elected for 1973-74.)

Registration will be required at all general sessions on Wednesday, Thursday, and
Friday, Pre-register and order meal-event tickets now! ATTENDANCE AT ALL MEAL
EVENTS WILL BE BY TICKET ONLY. Advance registrants will receive a claim ticket
for a packet of Toastmasters materials.

Please have my advance convention registration packet and tickets to the following
meal events waiting for me at the Advance Registration desk.

Member Registrations@ $7.00 ... .. .. $
ladies Repistratons @ 200 ... .. $
Youth Registrations (9 years and older) @ $1.00 ... $

Tickets District Governors’ Luncheon @ $5.00 ea. _........ $
(Wed. noon August 15)

Tickets “Houston Holiday” @ $10.50ea. ... ... . $
(Thurs.; Dinner, Dancing, Entertainment)
Tickets President’s Dinner Dance @ $12.00ea. ... __.$

(Fri.; Dinner, Dancing, Program)
Tickets Hall of Fame Breakfast and International
Speech Contest @ $4.50 ea. . .. $

(Sat.)
TOTAL §

Check enclosed for $ (U.S.) payable to Toastmasters International.
All advance registrations must reach World Headquarters by August 3.

(Cancellation reimbursement requests not accepted after Aug. 3)

(PLEASE PRINT)

CLUB NO. - DISTRICT NO.__ .
NAME
WIFE'S FIRST NAME
ADDRESS
CITY STATE/PROVINCE__ . 7P

NO. CHILDREN ATTENDING (Elementary School Age)
{Ir.High School Age) _________(Semior High SchoolAge) . .
If you are an incoming district officer, (other than district governor), please

indicate office

(PLEASE PRINT)
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TR FOR ADVANCE CONVENTION
\\ REGISTATION...complete and mail to:
4 TOASTMASTERS INTERNATIONAL
P.O. Box 10400 e Santa Ana e California 92711

APPLICATION FOR
HOTEL ACCOMMODATIONS

42nd Annual Convention
August 15-18, 1973
Toastmasters International

FOR HOTEL i
RESERVATIONS
...complete and

mail to: Reservations Manager
Shamrock Hilton ¢ P.O. Box 2848

Houston e Texas 77001 HOUSTON, TEXAS
Please reserve__________ single room(s) at $18.00 each
Pleasereserve____________single room(s) at $22.00 each
Please reserve________twin room(s) at $24.00 each
Pleasereserve___ twin room(s) at $28.00 each
Please reserve junior suites, single at $26.00 each
Pleasereserve_____junior suites, twin  at $32.00 each

All rates European Plan (no meals included).
One and two bedroom suites available.
For additional information, please write the hotel reservations manager.

| will arrive approximately a.m. p.m. on August , 1973. (Rooms
will be held until 6:00 p.m. on the date of arrival unless deposit is forwarded.)

| plan to leave on August .
| am sharing the room with

NAME

ADDRESS

CITY STATE/PROVINCE
COUNTRY ZIP CODE

To be assured accommodations at the Shamrock Hilton this form must be received
at the hotel by July 31, 1973.



HOUSTON 1S...
EDUGATION

Come to the Houston Convention and catch up on a
variety of educational opportunities.

There will be an introduction and demonstration of the Listening
to Learn tape program, now being put into its final form after
extensive field testing. This program consists of five sessions to
be conducted in club meetings; each session includes an
explanation of a different facet of listening, sample dialogues
using the principles being explained, and audience response to
involve the Toastmasters in the learning experience. All who
actively participate in this program will be more effective listeners
and will be able to separate a speech full of logical ideas
from a speech full of “hot air.”
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There will be a variety of programs to orient Toastmasters on
the Fiftieth Anniversary celebration and their roles in it.
A demonstration will be presented showing clubs in
a metropolitan area joining together in a community-wide
program, coordinated by the area governor. This demonstration
will show how individual club programs may be combined with
area-wide programs for maximum effectiveness in the community.
At the workshop concerned with the anniversary, delegates will
work in groups to develop additional ideas and programs for
this celebration. The New Publicity and Promotion manual,
anniversary edition, will be distributed to officeholders; it is
full of ideas on how to do your part in the anniversary program.

As another educational opportunity, Dave Schmidt will present
a multi-media exploration of “Body Language—The Power of
the Silent Message.” In his presentation, Mr. Schmidt will
combine audience participation, a sound and slide show, and
a live demonstration of body language into a fast-paced
and exciting hour program.

There will be a role-playing session on new club development,
to demonstrate the techniques and resources for building new
clubs in the community and within existing organizations, and
a fascinating presentation on Excellence in Programming.
Also on hand will be Eugene Keller and Robert Glenn, the first
and second place winners of Project Fun—72, with
a presentation on membership-building.




As if the educational opportunities were not enough, you
or your family might want to go on one of the

While Toastmasters’ wives and all other registered guests are
welcome at the educational sessions, there will be tours of the
Houston area going on at the same time. These tours will
highlight the Texas Medical Center, the mansions of the River
Oaks residential area, the world-famous Galleria shopping center,
the Johnson Space Center, and the nearby Astrodome.
Those who wish to go touring in Houston may
register during the convention.

And, above all, Houston is

FUNT

Arrive early for the Tuesday night “Proxy Prowl,” an informal
mixer for early arrivals. You can meet old friends and make new
friends, and the candidates for International officer and director

will be introduced. Then comes Fun Night on Thursday of
Convention Week, with the theme of “Houston Holiday.”
Wear a costume to celebrate your favorite holiday and head for the
Fun Night Festivities. Then on to Friday night, with the President’s
Dinner Dance and the installation of 1973-74 officers.

And throughout the week, bus schedules will be available to the
Houston Zoo, the Planetarium, and the Museums of Fine Art
and Natural Science. There will be so much to do, you’d better
arrive early and stay late! And, of course, bring the whole family!

The 1973 Toastmasters International Convention at the
Shamrock Hilton Hotel, August 15-18, Houston, Texas.
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SEMIANNUAL REPORTS

These clubs were the first in their districts to submit semiannual reports
to World Headquarters. Their promptness indicates a high standard of
excellence in club management.

District and Club

F

—oWENOOOPLON -

kA

kil
w N

14
15
16
7

18
19
20
21
22
23
24
25
26

27

29
30

Santa Ana Toasters Club 991-F

Global Club 3148-F

Westchester Club 869-1

Western Electric Club 3088-1

Sea Ren Club 1994-2

Toastmasters B C Club 2866-3

Redwood City Club 27-4

| R S Club 3743-5

Pipestone Club 1324-6

Sundial Club 2586-7

Carlinville Club 2137-8

Columbian Club 708-9

Gaslight Club 3523-10

NBR One Club 337-11

Kentucky Lakes Club 417-11

Intrepid Club 3410-11

Needles Club 3917-12

Beaver Valley Club 752-13

Johnstown Club 1231-13

Monroe Club 3324-14

Breakfast Club 563-15

Tinker Club 1362-16

Jay Cee Club 291-17

Billings Club 319-17

Capital Club 940-17

Helena Jaycee Club 2067-17

Potomac Edison Club 2613-18

Scottish Rite Club 1817-19

Ada Club 3143-20

Cariboo Club 786-21

Surburban Club 1009-22

Carlsbad Club 1182-23

Revelliers Club 1796-24

Mid Cities Club 989-25

Wetalk Club 1533-26

Orators Club 2964-26

Christophers Club 157-27

Sanduskey County Club 1402-28

Downtown Club 2552-29

West Surburban Club 930-30

Silvertones Club 3559-30

Windjammer Club 3576-30

Raytheon Equipment D Club 2621-31

Olympia Club 84-32

Uni Royal Club 2510-35

George Washington University Club
1237-36

Naval Gun Factory Club 1979-36

Chopawamsic Club 2635-36

Census Club 3349-36

District and Club

37

38

39
40
41
42
43
44
45
46

47
48
49
52
53

54

56
57
58
60

61
62

63
64
65

Transportation Club 1153-37
AIB Club 2573-37

Sea N Air Club 2314-38

Tun Tavern Club 2325-38
Saad Sacs Club 2591-39
Delaware Club 244-40
Yankton Club 1294-41

Twin Rivers 3858-42
Philadelphia Club 3370-43
Daybreakers Club 1327-44
Fundy Club 2709-45
Governors Island Club 448-46
Kearfott Club 3156-46
Picatinny Club 3547-46

CPA Club 2756-47

Valley Club 536-48
Kamehameha Club 720-49
General Club 136-52
Travelers Club 1389-53
Groton Club 3007-53
Newburgh Club 3331-53
Mainline Club 1446-54

State Farm Club 3228-54
Intercontinental Club 2171-56
West Berkeley Y Club 3609-57
Red Bank Club 2091-58
Barrie Club 1603-60

CFB Trenton Officers Club 3081-60
Baie St Francois Club 3628-61
Hi Noon Club 1021-62
Teaspoon Club 2698-62
Breakfast Club 72-63

The Pas Club 2237-64
Elmgrove Club 2356-65
Susquehanna Club 2644-65
KPAA Film City Club 2647-65
Liberty Club 3506-65
Surburban Club 3630-65
Gamma Club 3423-66

Taku Club 724-67

YMBC Club 842-68

Mount Isa Club 3704-69

Sea Eagles Club 2951-70
Eblana Club 3103-71
Taumarunui Club 2053-72
Laemthong Club 1635-U
Jeppe Quondam Club 1954-U
West Berlin Club 2737-U
Grand Falls Club 3477-U
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WELcomg
1972 NATIONAL CONFERENCE
OF

E

PHILIPPINE TOAST

PHILIPPINE NATIONAL CONFERENCE —President Rogelio “Ging” Apostal of the
Barangay Toastmasters Club 3128-U welcomes the delegates to the 1972 National
Conference of Philippine Toastmasters, held in Bacolod City. On hand were the
mayor, vice-mayor, constabulary chief, a congressman and the presidents of other
civic clubs in Bacolod.

TOASTMASTERS HELP—Women for the Survival of Agriculture, a new organiza-
tion of farmers’ wives in southwestern Michigan, asked Mainstreet Toastmasters
Club 1407-62 in Benton Harbor-St. Joseph to evaluate their presentation on farm
production problems. So Toastmaster Joel Grams (right) scheduled five of them
for a regular Toastmasters meeting. Here, Toastmaster Al Hinkelman is shown
completing an evaluation.

43 YEARS OF TOASTMAS-
TERS—San Diego Club 7-5,
California, celebrated its
43rd anniversary with a Re-
union and Old Timers' Meet-
ing. Sixty-four people
attended, including (from
left) Joe Sawaya, past dis-
trict governor; Guy Shackley,
district governor; Bob Switz-
ler and Clark Chamberlain,
past international presi-
dents; Bob Chandler, club
president; and Durwood Eng-
lish, international director.

GOODTIME SPEECH CON-
TEST — The Goodtime
Toastmasters Club 535-29 at
the Eglin Federal Prison
Farm, Florida, hosted the
Spring Speech Contest_of
Area V, District 29. The
meeting was held inside the
institution, with over 130
Toastmasters and guests at-
tending. Shown here are
(from left) Robert Hen-
dricks, prison farm superin-
tendant; Ken Smith, District
29 AVP; and George Deli-
duka, Area V governor.

COMMUNITY ACTION—Don-
ald Chessir, governor of
Area 10, District 25, is intro-
duced by Helen Lee as he
addressed a meeting of
women'’s civic organizations
in the Ft. Worth, Texas,
metropolitan area. Governor
Chessir offered Toastmast-
ers speakers to all the wom-
en’s clubs in the area and
the offer has led to several
speaking engagements for
oastmasters.
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Here are the names of additional Key Men, and the number of
certificates awarded since the last issue of THE TOASTMASTER.
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NAME

Ted A. Olcovich
Earl McCanna, ATM
Dr. Sam Sarem
Robert Strauss
Clayton E. Nenno, Jr.
Robert L. Peterson
Virginia R. Eckert

J. Dan Harlan

Earl Bernhart, ATM
Henry F. Malicki, ATM
Quentin Ludgin
John Sokol

Paul J. Flanagan

J. Q. Warnick, Jr.
R. W. Wilkinson
Maurice I. Nielsen
Raymond Riendeau
Noble Beck

R. Besley

Don Clay

Joe Corfield

H. Divelbiss

Claude Doughtie
Bill Fedor

George Lampkin

L. T. Ward

CLUB NO.

649-12
1-F
3425-F
3327-F
1398-1
208-6
3219-10
3031-16
713-25
2277-31
3349-36
256-38
1230-39
660-44
3189-44
2655-46
3525-61
2865-66
2865-66
2865-66
2865-66
2865-66
2865-66
2865-66
2865-66
2865-66

NO. OF
CERTIFICATES

8

3
2
1
il
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

W=







