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The laurel wreath this
month goes to our Ansheim
friend, Paul Demerie., Vhen
it comes to diig committee -
work and making reports,
hets THERE.

e

Vhat this orgenization
needs is more Toastmasters?
Club reporters who will
send in their club news by
the 25th of each month.

8

The Los Angeles meeting on
the 24th was well worth-
while. These occasions
tend to stimulate the en-
thusiasm for the Inter-
nationals. '

B

Every Toastmasterst! Club
should back some worthwhile
community or civic enterpr
prise such as Community
Chest, or special drivese
Speakers from the club will
do a worthwhile service and
it advertises your Club,
@

In this day and age we have
to compete with other at-
tractions. Make your Toast-
masters? Club the most
attractive c¢lub in town,

B

The Gavel press broke dovm,
and thus we miss the First
again -~ but wetre still
trying.

PURPOSE OF TOASTMASTERS?
INTERNAT IONAL MADE CLEA

President Chamberlain Tells
Advantages of Affiliation
With Intermationel

For the benefit of those Toa stmasters
whose Clubs may not be affiliated with the
International, it will not be amiss to point
out the advantages of joining; at the same
time briefly outlining the purpose of the
parent organizatione

The payment of $1.00 per year (50 cents
semi~annually) per member, entitles your
Club and its members to the following privileged

- 1, Membership and privilege of weuring
the cmblem of Toastmasters?! International,
now being perfected; 2. Representation of
your Club on the Internation Council, through
one delegate and on alternate; 3. Fall
year subscription to the monthly paper,

THE GAVEL, for each member of your Club;

4o All bulletins, ammouncements and general
information sent out by the sccretary,
including a copy of proceedings of cach
International Council mectinge

Such a broad policy towards members for
the most modest fee of {$1.00 per year could
be made possible only by adhering to the-
strictest program of economy. No salary,
promotional or travel expcnses of any sort
are incurrcd, as all officers of the Inter-
national persorally assume such expcnscse
Tz fact substantially spealing, there are no
expenscs charged save thosc of postage and
stationery and the monthly issue of THE
GAVEL. Only under such a plan could we hope
to carry on with such a nominal sum available
from membershipe

(Continued on page 3)




THE INFORMATION BUREAU

"THE GAVEL"
Publisncd monthly by
TOASTIMASTERS! INTERNATIONAL
at the

Y.M.C.A, Pasadena, California

Subscription rutv........5¢ a copy
By the yecar (12 issucs)eee.....50¢

Editcrial staff

TDITOR
C. I'e HMarshall....Pasadena |
ASSOCTIATED EDITORS
R C. BOdLoPsiooPseviViv. Sanita “Mn
Jean BordeauXess.......Long Beach !
Fo HoWobtesesoaeeoeesesSanta Barbara

Send copy for THE GAVEL in by tho
25th of tho month. Muil to C. F.
Marshall, C/o Y.M.C.A., Pasadona,Cal.
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OFFICERS OF THT INTEDNATIONAL

President
Clark Chamberlain.....Sen Dicgo.
(1303 Fifth Street)

Je
Vice Prosidont
He JOhNSONeeesesveessePagadena

Trecasurcr
M. Grantesseceecessesslos Angeles

Scerotary
JC&J BOI’dv&UX.......-.-..LO" Al’)”bl S

(714 West Tonth Streoct)
COMMITTEE CHAIRMEN

Incorporation - A. H. Johnson

Visits & Extonsion = J.C.Charmberlain

Constitution -~ G, M. Grant

Publicity -~ C. F, Marshall

when I arose to speok

_ THE RENDEZ WY OU S

Being the time and placo of antln"
of’ the var ous Ioastnastbrs' Clubs

ANAMEIM - Tues. 6:30 T uy
Elkst Club

G’LT‘.ND.QIJ.E < ThurS. 6 lO P Is. u.t .l.l/l\./u

LOS ANGELTS - Tues, 6:15 P.M,. .. YMCGA

LONG BIACH - Wod, 6:10 P.M, at YMCA

PLSADENA - Tucs, 6:00 P.M, at YMCA

SA]

TL ANA = Wed, 6:15 P,M, at YMCA

.HB&R“ - Tucs. 6230 .P, M,
Hotel Cvlrlllo

ot

AN DIEGO = Mon. 6:15 P.M, at
<Lrmy & Novy YMCA

Kindly scnd in the place and the
timo of meeting of your Club and we
Will gladly publish it in this
column, - :

Wo bolicve it will holp with visita-
tion if such a directory is kopt,
If you happen to bhe away from hornc
and in a .city whore a Toastmastors!
Club is meeting, drop in and visit
them - you wlll rceceive & warm wel-
come, :

EMBARRASSTIG IOMEW

— "One evening a
¥  Toastmasterst?
v ies decided t07

S

at the

Club I

._::, f‘::\ ‘
il

and make a good speech.

\'::-5 \\

Imagine my embarrassmon
and folt like this."

e




"BE PROGRESSIVE = JOIN THE INTEINATIONAL"

PRESIDENT CHALMBERLAIN®!S MESSAGE
(Conttd, from page 1)

The purposc of this cconomically
operated organization is highly
justificd by thosc membors who have
had the privilcge of attonding the
Council mectings, for it is there,
with-delegates gathercd from all
membor Clubs, matters vital to the
success of oxisting clubs arc dis-
cussod and sottled by men who have .

only tho best interosts of the Toasty

masters idca at hear, Standardizing
Club proccdurc, cxtension of now
clubs, visitation, outside activitices
arc only a fow of the vitel and in-
tercsting subjcets up for- discussion,
: Thosc meotings aro not closcd and
all who carc to attend arc cordially
invited to do so and listen to tho
Councilts delibcrations.

Oncc roalizing the basis on which
tho Intornational is oporating, it
is my sincerc.bolief that clubs not
now associated will sce the wisdom
of joining and helping the.good work
alonge

Wo nced your small mombership fceo
it is true, but much more do we nced
your support cnrolled with us in the
steadily advencing campaign of
cstablishing now clubs, If your owm
club has proved of wvalue to you, why
would it not be a finc opportunity
for other men in other communitics
to have the same advantages? Only
thru such an organization as the
International can that opportunity
bo improved.

Talk it up with your fcllow mom-
bors - you surcly arc most weclcome
to join our steadily incrcasing
Intcrnational Family.

~ J Clark Chamberlain

On to Pasadena in April -

A ¥
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~try and do our tect.

"No FOOLIN"

-

THE QUEST™ON : =
Shall tho Toastmastor or Spcaker
usc notes when he makes his spccch ?

THE ANSVER: =

As Hamlet might say - "That is
tho question". Whether it werc bet-
ter to flounder through a spcech, or
glance at ill-conceoalced notations.
i
Both are bad., Ncither is neccssary.
The placce for notes is in the prepars
atory stage of a spccch. After out-
lining or writing a spcech, I like
to make notes of the main points.
Then, with theso notes or topic words
bofore me, I practice the spccch as
often as possiblce uatil cach topic
word suggests gquickliy ivs appropri-
atc thoughts and words.

My final stage of prcparation is
momorizing thesc topic words (by the
Roth systen) and practicing the
speech with only these mental notes,.

I dontt always pay this pricc in
preparation, - and suffer the con-
scquences, -

So do the long=-suffering listenors.

- J. Gustav Whitc,

We will oendeavor to condut this
colunn in THG GAYVEL cach month. The
answers will be given by various
gencral eritics of public spealing.

If your c¢ilub has somc quesiion
on prblic speaking proceduwre that
it would 1llke to have answercd, just
send ‘i35 in to THE GAVEL and we will

We belisve we can make this
column be of rcal worth to meubers
of the Inverrnational. Any suggest-
ions aiong this linc are earncstly
solicited.




Y NEET. THE TOASTHL Leirmrg!

N m/\(\(\ r)(o\,i ,\)
kJ~a\_J(,LA ‘\/\J “V () You! v¢ huard of wheles, - well
by this Fish we  heard at the Confcrence
Jean Bordoaux ’ sure m.de a "whele" of a speech, -
well nrensred and concluded within
; Did Glendale turn out for us, and © scconds of his +time limit, Look
HOW 3 Watch that club when they pet out for lir. Fish in a debate, hc may
in high gea», Three at the Council hook you,
meeting, and they furnished a bang- eiEos
up Toastmaster for the Dinner. Arthur Johnson was. busier than
Ry two one-armed papsrhangers, - but
Latest from Long Bl ol always found time to chat with the
ng, genigl I of the lovely ladies, and how ‘that boy can
"taown", took a plunge in %hs sca of find them { I
matrine Asa, is Past Pr**'dolv and B
Cherter liember of Tong Beach Clu We understand six ministers contom-
Congratulations A.E. ' plate filing suit against Ralph
PArarey Smedley. As a cricitism, Ralph!s
Extra & Ezbtra ! Los Angeles Club] Was & kncekout. Aftor thinking over
snuak arecund and C‘Tr,]pq Jean Bore whet he said, I think I¥11 suc¢ him
deaux, - [e fronm Long Beoch myself,
Club-and jolried the LicAl LoysstcRumor ot o8 .
is that Bob Long Beuch wiil Harry hlll did not attend the
investigato ne Gus White is Business Session, Did he miss the
h Jpgihja switch. dirner ? Dontt be silly. He had
s an o three plates of chicken., Harry
Ocoanq4' iz California's Baby T M| Promises to have a special table for
{ Club. Left the post and nover headed,| Toastmasters at the State Board din-

Clarlk and his hosulers are responsible.| nNer next month.

"o will be the next club to re- Elmer Smith was down from Santa
vort it hes fathered a new T M Club ?| Bobbery, whore all the big money
il you city support two clubs ? If| Poys live. Ho reported Franklin

L How abous neighboring Hoxatt is working very hard. ALL

Long Beach should look| ANAHEIM PAPFRS = PLEASE COPY.

1 into the possibilities for sbarting
‘ luls at each of the now Rranch Ritter from Ontario was absont.

g gl Whetts tho trouble, E. J. ?
Know why you didn't see Tom Butler | #c nced personal news items for this
at the Council ? t*Causc his liother colwm, All Toastmast rs! Clubs
wos very ill. You can always bet on everywhere are URCED to send in 1lite
Tom being with us, if humanly possible, | tle personal items about their t
i mernbers. Never worry that we can-
Honolulu has a Toastmasbers! Club not hash it up. Qur news cocker is
now. All you birds with sharp lown- the very latest design and guaran-

toed to burn the dust. We hope to
keep quill points well-sharpencd,

NOWEYS wm = = = = =

Wonatchce Club donies the report but not enough to stick anyonc.
that Aplets will be bigger and botter A el 15

next yecar,

Sl S




"IHE INTORNATIONAL COUNCIL MEZTING AT LOS ANGRLES"

—

BANQUET BRILLIANT AFFAIR
100 GUESTS ATTEND

i

Interesting Program of Speeches Heard

Approximately 100 guests sat down
to a chicken dinner in the dining room
of the Kipling Hotel, Los Angeles, on

January 24th, celebrating the 4th

meeting of the International Council
since its incorporation. The dinner
followed the afternoon session of the
Council. '

President J. J. Casson, Los Angeles
Club host, presided in the prescribed
Toastmaster Style, turning the meet-
ing over to Harry L. Tinlay of the
Glendale Club, who acted as Toast-
master of the evening. Mr. Finley,

a charter member of' the LosAngeles
Club and orgenizer of the Glendale.
Club, proved that practice makes
perfect in speaking as well as other
arts.

J. Clark Chamberlain, President of
the International, opened up the
speeches of the evening with an ac-
count of the afternoon session of the
Council. President Clark also told
of the hopes and plans for Internae
tional in the future,

Professor. Bertrand Lyon, critic

“of the Pgsadéna Club, gave a brief

talk on The Value of the Toastmast-
ers' Ipternational Movement'.
Because of the two fold program of
the International, that of actual
spoaking practice for the members and
the social side, he predicted that
the organization would go fer,

The theme of the meeting was:
The Ideal Toastmaster - How he docs
it.," Although space here will not
permit a full account of each spcech,

we will givc the speakers! names and

topics. Needless to say each speech
was well handled and contained much

valuable information that can be put
to practical service by the Toast-

masters in their individual clubs.

(Continued in next column)

wes explaired by George Hedstrum of

"in a latar issue nf THE GAVEL.

(Cont. from preceding column)

"How to Introduce Speakers and Keep
the Program Moving" was the subject
of Elmer £ iithts talk. (SantaBarlar)

J. R. Howell (Long Beach) followed
up with a speech on "How to Plan the
Program".

"How to Arrange Menus and Creature

Comforts" was told in detail by the
man from the place where they "know
how" - San Diego -- Chester VarDucsan.

"How to Use Entertainment Features"

Anaheim, He brought out two very
interesting points: 1. Hold an 0ld
Timers! or "Homo-Coming" night, and
invite all the old members back -
they to arrange and handle the
program; 2, Arrange with a Talking
Machine Company to have the spceches
of your Club Members recorded - then
play the records and let them hear
just how terrible they are.

"How to Stimulate Continuous Mental
Growth of Mombers", was one of the
outstanding speecches of the evoning,
It was delivered by Harold Fish of
Santa Ana. We will try to get hold
of that speech and print it in part

Ralph C. Smedley, "Daddy of the
Toastmasterst Club Idea", summed up
the speeches of the evening by giv~
ing one on "Mannerisms". Mr.
Smedley not only entertained, but
pointed out faults that nmany of us
have and which detract from the
effectiveness of our spceches.,

If we may be allared to express our
opinion it was & splendid meeting
and served to show how valuable a
meeting of this kind may be. Each
talk had a direct beering on the
work that Toastmasters! Clubs arc
trying to accomplish - and by the wy
are, to a great cxtent accomplishing.




"THL ILTEENA 'TONAL COUNCIL MEETTNG"

‘and roady to slidc dovm the ways on

INTERESTING SE SSTOW HELD BY
DELEGATES

Paul Deneric Makes Report
On Club Procedure

The January mceting of the Inter-
national Council proved to te onc of
the most profitable se solons cver
hold,

. The 16 members proscnt were called
to rorder by Prosident J. Clark Chamb-
erlain, and aftor precliminary items,
tho rcal busincss of the mecting was

taken up,

T

Prosident Chamberlain roported tha
a new club was organized a% Occansidoe

Monday, January 26th: Thé new club
is being sponsorcd by the San Dicgo
TO&SudaotOTS’ Club.

It was also roported thot a club
s being formed in San Francisco,

That the Toastmasters! Interna-:
tional is rapidly becoming Interna-
tional, is apparcnt by the roquest
from the Honoluluy, Hawaii Toastmasters
€lub concoerning the organization,

Various committces rcportod on
letterhcads, pins, oxtonsion, etc..
By tho timc the nexth muotlnv of the
Council is held definite act10n‘v1l1
be taken on many of these matters,

Onc of the outstanding reports of
the council meeting was the one made
by Paul Donmoric of Anahcim, Mr,
Domeric as chairman of a committee
on standardization, A.H.Johnson and
Re.Ce.Smedlcy co=workers, read the
compilation of & sct of quostiomaires
the committec sent .out,

Space docs not permit the printing
of full roport, but the high lights
should be intcrcsting to overy Toaste
masters! Club, The idoa of +the com-
mittec on Standardization is not to
turn out a set of rules for cach

“elubs alternate - oxtemporancous

There wore many other interesting

(Contd. in noxt column)

club to abido by, but rather to find
what all clubs have in gencral and
to rowommend certain practices that
work for the succoss of individual
clubs.

THE REPORT
Points of wniformity now existing
among clubs:
l. Purpose of club in general,
o Linitation of membership.
« Dinnor nmcotings.
All usc a generd eritic,
Talks arc carcfully preparcd,
o Longth of program approximatoly
onc hour,
7. Rotation of Toastmastor.

P N
.

Variation of mcthods in clubs was

found: regarding:

l. Ducs = Somc clubs have fixed rate
payablc Ist of thoe month, othors

pay wockly. - The cormittee rocommerdad

monthly plan, paid on 1lst of month.

Reason -~ Incroasc attoendance, solvec

financial troublcs,

2. Specking Progr m .= Much variation
Longth of spoceaes, 3 to 16 min,

Nunpber of spc v :, 5 to 14, Somne

tallks onc VocP propared talks noxt.
Somc clubs assign subjucts, others
optional,

S« Critics = Some clubs use one
genoral = 5 clubs use individual
club members - somc.use critic chartes.
In addition, gencral critic used by
all clubs -3 of thesc arc paid men.

4, Progrﬁh arrangement: - Program
Maneger, Executive Committec,
Monthly Committee, appointed by
Presidont.

5. For teolling spoqkﬂr whcn time is
up, & clubs usc red & groca light
system - 1 club uses bell,

points in the report. The Cormittco
is still working on this study.
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BROADCASTING THZE TOASTIMASTERS' CLUBS
_ANAHETM PASADENA
_ Tho Anohoin Toastmestors! Club has Pasadena Toastmasters arc branching
just started its sixth ycar. T¥e arc into Civiec affairs, mombers of the

the sccond oldest club in Southern
California, Not-a singlc weekly mocts
ing has becn onitted during the five

. yoars.

January 13th the club held a "Home
Coming Night" and the roll call of
members showed 22 active and 19 past
mombers prescnt,

All past mcmbers were called upon
for imprompbtu cxzpressions. J. Clark
Chamberlain, our first President

. (now president Toastmastorst Intor-
_national) presided. Chamborlain pro-
gsonted E, C. Kendrick as Toastmaster
L for tho ovening. The progrom was in
charge of former club mombers and thgy
did a good job of same, '

LOS ANGEL IS

The Los Angeles Club sponsored an
intercsting meeting Tyesday, January
S 20th, marking the closo of the Y M CA
* | Public Spoaking Course,

Prosident, preosided.
while Homer C. Debo,

Js J. Cosson,
at the meoting,
| popular mecmber of the L.A., Club suce
| cessfully handlcd the Toastmaster
| duties.

: A progran of wvery finec speccchos

- was concludcd by an instructive and
inspirational address by J. Gustav
Whitc, class instructor, Mrs. Fred-
erick Hirshman placed first with John
f T, Ward a closc sccond in tho sposke
| ing contest. All the speakers werc
¥ highly complimented, Tho judges of
the contest were prominent business
- meng - Orra I, Monnotte, Vicc-chair-
men Bank of Apericaj George Pepperdig)
' Pros, Western Auto Supply Co.s Ralph
J, Reed, George Pierson, and Dr, L.M.
‘*!oughman.

{

club scrvi- ; on the Speakers! Burcau
of thc Community Chest. Robert Dave-
son, genial president and C. F. Mar-
shall have alrecady scen service on
the "firing linc",

"The Prosident?s Cup" is the latost
activity of the Pasadena Club. A
silver cup is awarded tho.member of
the club who has shown the most
progross during a six weck poriod.

At the end of the six wecks a special
"open house" is held to which the
wives of the mombers arc invited.

The prescentation is made 2t this time
and winner kccps the cup for the ncxt
six wcokst poriod. Lots of competi-
tion is oxpected,

The Club is alrcady making plans
for the noxt Intornational Council
nceting which will be held in the
Crovn City, April 1lth, Start sav-
ing your penniocs right now for ids
going to be SOME MWETING.

_SANTA ANA

It looks like big days ahcad for
this club. A Public Spoaking -Class
of tho "Y" is just concluding its
coursc and meny of the men arc an-
xious to continue., They are looking
toward the Toastmasters for that
opportunity., Several have -alrcady
put in their applications, which
means a lot of new blood in the work.

We are using what we call "table
chatter" in place of introductions,
stories, quotes, ctc, in the carly
part of the dinner. Topics for *he
month are publishcd and all merbers
spcak oxtcnporqncouoxy'ior a minute
on the evening!s subject. Good prace
tise is afforded in addition to
developing the membersi general
reading,
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“""MAKE YOTR CLUB THE

BEST IN TOWN"

NET WESTMINSTER, B. C.
"rhe Spokes Club"

The Mid-Winter banquet of the "Y"
speaking class was held recently with
splendid success, Dred.G.Robertson
officiated as Toastmester in a cap=-
able fashion.

After the program a number of the
members adjourned to the Spokes Club’
debate. The debate,"RESOLVED that it
would bc in the best interest of Now
Wostminster to have a city managor as
against the present system of mayor
and council", was carricd out with
much spirit and a wealth of argument.
The affimative asserted that the city
managoment plan is patterned after a
systom which yecars of oxpericnce by
private corporations, as well as tho
proven results in some 400 citiecs, had
shown to be fundamontally sound,

The affirmative sido, represonted
by Horold Dixon, Frank H, Trapp and
K. H, Sands, carried off the homnors.,

In the ncar future a debatc ics
plannced with the Vancouver Y,l.C.A..

WEINATCHEE

How about a littlc ncws for the ncxt
number ? Appoint that roporter and
kecp aftor him. We arc still ocating
Aplots downm. this way.

EUGENE

Dontt tell us. it is-raining so -hard .
up therc that you cannot get to the
post officc. Vo will oxpect a "boom’
in nows for the liarch number

s et

SANTA BLARBARA

Franklin, get after the boys up there
e will gladly provide cight to ten
inches of -spacc -~ in fact we might
strotch it into a whole colum. -

Elmer Smith, that staunch supportor
of Toastmastering, was on deck at the

‘namcs of various public speaking

© time", it is without & doubt "the

rork.

Los Iingcles mcoting. (Sco Writc-up,.)

CLUBS ALL OVER THE COUNTRY

The' oditor ‘is just in roceipt of
a letter " om ir.T.H.Nclson, Scnior
Educational Scerctary of National
Council Y,M.C.A., which contains thc

clubs in other parts of thc -country.

It is intercsting to notc that in
17 difforont statcs thore is a total
of 35 clubs - this number docs not
include thosc clubs in the Intcr-
national,

These clubs go under the headings
of Toastmasters! Clubs, Torcador
Clubs and Abraham Lincoln Clubs.

We should be very happy to hear
from these clubs as to their program,
club proccdurc and social activities,
that wo might, through the pages of °
THE GAVEL, pass it on to other clubs

STATE COUNCIL MNETING

While ‘this announcement might not
bo classcd as "tho chance of a lifo’

chance of the yoar" for the exten-
sion committee of Toastnasters!
International, 7

Each year the "Y' Sgeretarios all
over California get together for a
Statc Council meceting. This year it
will meot in Hollywood, California
on the evoning of March 6th.

The event will start off with a
banquct -at 6:15 P,M, and to this
banquet have beon invited mcmbers of
Toastmastorst Tpternational, A speciel
tablc has beon reserved for our
group,. During the ovoening, our Prog
ident, Clark Chamberlain, will be
given an’ opportunity to tell of our
organization., For promotion-tho op-
portunity is uncxcelled., Clark has;i
a wonderful chance to lay some grour 3

It is up to the rest of us I
Toastmasters to turn out to this
banquet and back Clark up, WATCH FOR!
A SPECILL LETTER ABOUT THIS,






