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A s once again the holiday season of
good will approaches, we pause

in a busy and strife-torn world to assess
our gains and appraise our goals. We

have much for which to he thankfuk
our gains have been great, our goals are

secure, our path lies open ahead.

As Toastmasters, we follow our road to
the goal of self-improvement and better

communication with our fellow men,
which alone can bring the knowledge

and understanding which is the foundation
of peace on earth, good will toward men.
May the coming year bring to us all
the satisfaction of personal progress and

the joy of self-giving in the fellowship of
mutual understanding and communication.

The officers, directors and World
Headquarters staff join me in wishing you

the happiness of the season and best
wishes for a year of personal accomplishment.

m

r--'
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President, Toastmasters International
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The 38-piece band from the
U.S. Naval Training Center at

San Diego was playing when the
white-haired gentleman took his
place on the platform. Cars were
still pulling into the parking lot
of the church next door which

had generously offered its space
to handle the overflow. Seated in

front of the platform on the
north end of the long, low, sweep
ing steps to the building, were
several hundred Toastmasters,
their families and friends. Many
more were standing on the
sidelines.

It was nearing 10 o'clock, the
hour for the dedication, as he
stood to greet more arriving dig
nitaries. The sky was overcast,
but that was typical for Southern
California in October. By noon,
the sun would burn through the
haze. The band music created a

holiday atmosphere as old friends
greeted one another and recalled
the Toastmasters experiences
they had shared. Photographers
were recording the scene for the
local newspapers while dozens
of amateur camera bugs were
snapping shutters for their own
albums.

The band music stopped and
Frank I. Spangler, president of
Toastmasters International, asked
the audience to stand for the in

vocation by J. Gustav White.
It didn't seem possible that it

was 35 years ago—1927—when
/. Gustav White had organized
the third Toastmasters elub.

White had been educational di
rector of the Los Angeles YMCA
when he organized the Los An
geles Toastmasters club. They
had served together on a three-
man committee which produced
The Gavel, the mimeographed
forerunner of The Toastmaster
magazine. J. Gustav White was
one of the pioneers who had
given so much to the organiza
tion in its infancy. How right it
was that he should be a part of
this special day.

Now President Spangler was
introducing D. H. Tibbals, a
member of the World Head

quarters staff. Tibbals stepped
forward with an American flag,
a gift to Toastmasters Interna
tional from the employees of the
World Headquarters.

"D. H." — that's what every
one called him — was more than

an employe. He was an old, old
friend. D. H. had organized a
club in Santa Barbara and was

later a member of the No. 1
Club. As employees of the
"Y" they had struggled together
to keep the "Y" alive and solvent
during the dark days of the De
pression. When he left the "Y" to
devote his full time to Toast-
masters, D. H. had joined him
some years later. It was right
that he, too, should be here on
this special day.

It was also right that the
World Headquarters employees
should be here. He saw them in
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The crowd listened ot-

tentiveiy as Dr. Smed-
ley spoke of the dedi
cation ceremony.

9

4

the crowd with their families
and friends. There was a time
when he and his secretary were
the only paid employees of
Toastmasters International. That

was in I94I, when he had re
signed after 38 years of YMCA
work. It had been a difficult de
cision to make, but as secretary
of Toastmasters International
and as editor of The Toastmaster
magazine, he was no longer able
to do justice to his YMCA as
signment. He remembered their
first office—a 12 by 16 foot room
on the fifth floor of a Santa Ana
bank building. A second-hand
mimeograph served to reproduce
the educational materials he
wrote. It seemed ridiculous now
as he thought of the 27,000
square foot building behind him
with' its printing presses which
turn out more than a million
printed items each year. But
then, if it had not been for that
12 by 16 foot office and that
secondhand mimeograph, would
this day ever have come?

There was a round of applause
as the color guard came into
view and took a position behind
the speakers. These were junior
high school students and they
carried the flags of many nations.
Now the flags were pass

ing by.
The Union Jack of Canada:

Back in 1930, when Clark Cham
berlain had called a meeting to
form a federation of Toast-
masters clubs, there was only
one club outside the United
States — at Victoria, British Co
lumbia. On the strength of that
one club, they had optimistically
named the federation Toast-
masters International.

The British flag: 1935 — that
was when the first club was
started in Britain at Southport.
It had been bombed out during
the war. And there were the
clubs he had visited several
years ago in Scotland. Scotland
ranked next to the United States
and Canada in number of clubs.
The post-war growth of Toast-
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An American flag, gift of the World Head
quarters staff, was raised by students from
Smedley Junior High School. The flagpole
was donated by J. Ogden Markel, a char
ter member of Smedley Club No. 1.

masters in Great Britain had

been healthy and now there was
a Toastmasters Territorial Coun

cil of the British Isles.
The flag of Ethiopia: Mem

bers of the royal family of Ethi
opia had joined a club in that
country.

The flag of Cuba: Only clubs
at Guantanamo now, but per
haps it would not be too long
before clubs were once again
in operation in Havana and
other Cuban cities.
He was proud that Toast-

masters had spread to so many

lands. Proud, too, that these par
ticular students had been chosen
for the color guard. In a sense,
they were "his" students, for
they came from the junior high
school which bore his name.

Who would have believed that
the little club he started in the
basement of the YMCA on that
October night in 1924 would be
the start of a world-wide organi
zation and that it would mean

so much to Santa Ana that a

school would be named for him
and a plaque placed in his honor
at the entrance to the city hall?
The American flag was being

raised on the pole near the en
trance way. The audience stood
at attention, ready to recite the
Pledge of Allegiance.

It had been a thoughtful ges
ture on the part of J. Ogden
Markel to present the flagpole
to Toastmasters International.
Now a successful Santa Ana
businessman and a former City
Councilman, he had once been
a member of that group of men
who met so many years ago in
the YMCA basement. He had
given the flagpole, he said, out
of gratitude for the benefits he
had received from Toastmasters.
The white-haired gentleman on
the platform knew there were
thousands of men who shared
the feelings of }. Ogden Markel.
For 38 years they had been
telling him of their gratitude, in
person and in letters. He was
touched by their words of ap-
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Past International presi

dents attending the dedi
cation ceremonies in

cluded, left to right, Jo
seph P. Rinnert, J. Clark
Chamberlain, George J.

Mucey, Herman E. Hoche,
Ted Blanding, Robert M.
Switzler, Emit H. Nelson,
William A. Dunlap, (Dr.

Smedley), George W.
Benson, Sheldon M. Hoy

den, Gordon R. Howard
and Olin H. Price.

i1

m

preciation. How many men had
joined Toastmasters clubs since
that long-ago night in 1924? The
World Headquarters staff had
conservatively estimated three-
quarters of a million. He couldn't
keep track of all of them, but
he knew what had happened
to some. Several were in the
halls of Congress. Others were
occupants of governors' man
sions in Arizona, Michigan,
North Dakota and Oklahoma.
One of them. Commander Wal
ter Schirra, was still being feted
for his space flight and Toast-
masters Lieut. Cmdr. John
Young, Lieut. Cmdr. James
Lovell and Capt. Edward H.
White II had just been added
to the astronaut team. Some
were generals, others were
mayors. Some were millionaires
and some were ministers. Some
were white, some were yellow,
and some were black. He was

sorry he haidn't been able to
keep track of more of them.

President Spangler was intro
ducing guests in the audience.
There were a number of past In
ternational presidents. There
were many members of Toast-
mistress clubs, including Mrs.
Grace Hall, president of the In
ternational Toastmistress Clubs.

It was in 1937 that a handful
of Toastmistress clubs started
talking about a federation. Mrs.
Ernestine White headed a com
mittee to work out the details.
She was the wife of George B.
White, a San Francisco Toast-
master who had helped in the
incorporation of Toastmasters
International. Mrs. White had
served as the first president of
International Toastmistress

Clubs. He had helped them get
started and he was pleased that
this was a special day for them.

DECEMBER, 1962



V

Sia

U
I

International President Frank /. Spong

ier of Milwaukee presided at dedication
ceremonies. Audience included em

ployees, Toastmasters, members of
International Toastmistress Clubs, Com

munity leaders and friends.

too, for it marked the beginning
of their Silver Jubilee Year.
The three International presi

dents who had served during the
building program were intro
duced. Emil H. Nelson of St.
Paul, George J. Mucey of Wash
ington, Pa., and Herman E.
Hoche of Minneapolis, recited
the progress of the building dur
ing their administrations.

There had been many Inter
national presidents since Clark
Chamberlain had first filled the
position from 1930 to 1932. All
had left their mark. He thought,
too, of the officers and directors
who had been meeting on the
two previous days. They had
considered many things, for they
were responsible to more than
80,000 Toastmasters for the man
agement of a $700,000 a year
corporation. They had deliber
ated carefully and progress had
been made. It would always be a
source of amazement to him

At the Community Salute to Toastmasters Luncheon
held the day before the dedication, A. Allen Hall
(right) former Toastmaster and mayor of Santa
Ana, presented President Spangler with a plaque
of appreciation from the City of Santa Ana to
Toastmasters International. Luncheon was spon

sored by the Chamber of Commerce.

how such busy men could give
so unselfishly of their time and
talent.

The brief remarks of the past
presidents were ended and
Royal E. Hubbard, vice mayor
of Santa Ana, was speaking. He
told of the city's pride in Toast-
masters International and paid
tribute to the architects, Julius
Oblatt and Parks & Davis, and to
the builder, the Ruane Corpora
tion Constructors, for creating
and adding to Santa Ana a mag
nificent structure of such dignity
and beauty.
C. M. Featherly, Orange

County supervisor, followed the
vice-mayor. He spoke of his
early days as a Toastmaster, con
gratulated the Founder, and
pointed out that Toastmasters
International is the only organi
zation to have its World Head
quarters in Orange County.
Now it was his turn. He hadn't

heard much of the introduction

THE TOASTMASTER

Participants in the Dedication Day luncheon included, left to right: J. Ogden
Market charter member of first Toostntosters club; International President
Frank I. Spangler; John M. Kennedy, post president. Burnt Toastmasters Club
914-52 (Von Nuys, Calif.); Dr. Smedley and J. Clark Chamberlain, first pres
ident of Toastmasters International.

made by President Spangler.
Funny, he wasn't even thinking
about the speech he was about
to make. Suddenly he felt very
much alone. There were only
two people among the hundreds
who surrounded him who could
possibly come close to under
standing how he felt at this mo
ment. His wife had been through
it with him from the very begin
ning. And his daughter had been
raised on a diet of Toastmasters.
Sitting unobtrusively at the rear
of the platform, perhaps they
better than anyone else would
know why .fight now he felt so
alone. For this building, the 35
people who worked in it, and
the several hundred people in
the audience were all here be
cause years before he had had
an idea. It was such a simple
idea — men meeting together to
help each other learn the art of
public speaking. And now it had

DECEMBER, 1962

spread to the far corners of the
earth. In every branch of the
U.S. military, in hundreds of
business and industrial organi
zations, in great metropolitan
centers and in tiny villages,
thousands of men were meeting
every week to put his idea into
practice. There had been many
who had helped in the growth
of Toastmasters. Many who had
made great contributions. With
out their help, this fine building
and the expansion of Toast-
masters would not have been
possible. But still, it had been
his idea. Suddenly he realized
the vast influence his simple
plan had exerted on the world.
He had been given an idea to
nurture and pass on to others.
This had been his mission in life.
This was his responsibility and
his gift to his fellow men. It was
this knowledge which could not
be shared that made him, for a
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Visitors lined up to
inspect the new build
ing during the Open
House in the after-

brief moment, feel so alone.
There was a standing ovation

when he approached the lectern.
He spoke in a clear, strong voice,
crediting the success of the
organization to those who had
joined him in insisting that it
remain faithful to its original
purpose and that it grow with
sound financial policies. He
thanked those who had helped
give this day its special mean
ing. Then he returned to his
place on the platform. He stood
with the others while Reverend

O. Wilbur Fix, another pioneer
Toastmaster, offered the bene
diction.

There were pictures follow
ing the dedication ceremony.
And then it was time for the

luncheon at the Elks Club.

There had been a luncheon at

the Elks Club the previous day
when the Santa Ana Chamber

10

of Commerce sponsored a com
munity salute to Toastmasters
International. Today, the lunch
eon was for Toastmasters, their
families and friends.

It was difficult to make his
way to the head table. So many
people to meet, so many hands
to shake. It was good to have
John M. Kennedy as the toast-
master. He had performed a
similar function at the ground
breaking. It was not until the
groundbreaking that he realized
that Kennedy, past president of
the Burnt Toastmasters Club of
Van Nuys, Calif., was the TV
announcer he had seen so often
on the Loretta Young Show. He
wondered if people knew how
many radio and television an
nouncers had found Toastmast
ers training helpful.
Kennedy was introducing

Chester Hawk for the invoca-

THE TOASTAAASTER

Visitors to Open

House signed guest
register, received sou
venir brochure of new

World Headquarters

building.
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tion. He knew Chester Hawk
well. Back in 1927 he had in

stalled him as president of the
No. I Club. He had been a good
Toa.stmaster and a good friend.
He listened as Kennedy read

some of the many letters and
wires of congratulations. There
was one from the governor of
California, others from past offi
cers and directors, from district
governors and from dozens of
clubs and individuals around
the world. He would read them
all next week.

J. Ogden Markel was the first
luncheon speaker.. He recalled
the early days in Santa Ana.
Clark Chamberlain followed,
explaining how the International
organization was created. Then
President Spangler spoke of the
activities added to the Toast-
masters program in recent years.
Finally the founder described
plans for the future.

The luncheon was over and

he returned to the World Head

quarters building for the Open
House. More flowers and plants
had arrived and already the
building was filled with Toast-
masters and visitors. It was get
ting a little tiresome shaking
hands and posing for pictures,
but these were his friends and
many of them had come a long
way to share this day with him.
And now, at last, the day was

over. It had been a good day.
One of the finest he could re
member — and he could remem

ber many in the past 84 years.
The white-haired gentleman

headed his car out on the high
way, through the orange groves,
past the city and over the rolling
hills to Corona del Mar.

It was October 27, 1962, and
Dr. Ralph C. Smedley, the
founder of Toastmasters Inter

national, was on his way home. Q.
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Toastmasters who seek personal benefit
from club participation often ask ...

Why
A World

Headquarters ?
By MAURICE FORLEY

Executive Director, Toastmasters international

do we have Toast-

W masters International?
Why should we support the
World Headquarters?"
These are questions which

come to me frequently in my po
sition as executive director of
Toastmasters International. They
are good questions, and they
should be asked. Is there any
justification for our organization
as a whole and for its central
office? If there is, every member
should be mindful of the reasons

for our existence. We in the
World Headquarters must never
stray from the purposes for
which this office was created.
We emphasize that the club is,

the keystone of our organization
and its chief reason for being.
Why, then, should club members
give time and eflfort and contri
bute money for dues to the in
ternational organization? What
do Vve do for you, to justify your
support?
The question is not novel, or

12

peculiar to Toastmasters. From
the day the first cave man was
asked to join a tribe, to the pre
sent when the organization man
is asked to become a part of the
modern corporation, wives have
asked: "Why do we need to get
mixed up with those people?"
From Pericles to Alfred North
Whitehead, philosophers and
students of government have
been concerned with preserving
the maximum freedom for the
individual, consistent with the
maximum benefits of social liv
ing.

If Toastmasters International
and its Headquarters are to jus
tify their existence, we ought to
know what they do. To many
members, "World Headquarters"
is only a name.
The World Headquarters is

the operational base, the nerve
and circulation center of our
far-reaching organization. It oc
cupies a new 27,000 square foot,
two-story building at 2200 N.

THE TOASTMASTER

Grand Ave., Santa Ana, Califor
nia, where 36 employees per
form services and prepare sup
plies for use throughout our or
ganization. We operate on an
annual budget of approximately
$700,000.
The Headquarters has six

functional departments: Admin
istrative Services, Membership
Serviees, Educational Research,
Public Relations, Finance, and
Production.

I would like to emphasize that
all these activities are under
taken and have been initiated at
the request of clubs and mem
bers in response to their express
needs. Everything we do is in
response to your call for assis
tance.

Let me reiterate: Toastmast

ers clubs created Toastmasters

International. But let us consid
er for a moment £l coHdition law
yers might call the "but for"
rule. Bluntly, where would your
club be, but for our help? Would
it have been possible for clubs
to increase from 19 in 1932 to

over 3,500 in 1962 through the
unaided efforts of the members
of those early clubs? Could our
rate of growth continue if the
World Headquarters were to
close tomorrow? We have grown
because of the interrelationship
between the individual, the club
and the World Headquarters.
Together we are creating an
entity in which we can all have
pride.

We are, however, more than
an organizational service station.
We are more than glorified me
chanics who tighten the nuts and
bolts of our organizational ma
chinery. Toastmasters Interna
tional is more than a collection of
clubs with a Headquarters of
fice. It is a separate legal entity
with its own corporate person
ality.
The significance and meaning

of the name "Toastmasters" is
growing rapidly, so that each of
us may take increasing pride in
our membership pin—in pro
claiming that we are members
of an organization which is earn
ing acclaim from heads of state,
from business, civic and military
leaders all over the free world.
Officials of the United Nations,
commanding officers of the var
ious branches of the United
States Armed Forces, as well as
of NATO and the Armed Serv
ices of Great Britain — organiza
tions such as the American Red
Cross, The National Foundation,
Boy Scouts of America, the Na
tional Association of Postmasters

of the United States, the People-
to-People Program and many
others, are turning to us for the
leadership and personnel with
which to render their own pro
grams more effective. We have
a growing impact and signifi
cance on the social scene in sev

eral countries.

It is a part of the job of the
World Headquarters, with the

DECEMBER, 1962 13



lielp of each individual Toast-
master, to enable every man who
wears a Toastmasters pin to say
with self-confidence and assur

ance, "I am proud to be a Toast-
master." Our individual and col

lective efforts to improve our
abilities have made us more val

uable citizens and contributors

to the value of constructive

forces in the world around us.

I have described the requisites
and achievements of organiza
tional prestige. We have this
prestige; through our joint ef
forts we will continue to have it

in increasing measure. No single
club could achieve, alone, the
deserved recognition all our
clubs enjoy by virtue of their
affiliation with the organization
which you have created—Toast-
masters International.

However, there is justification
for our organization and its
Headquarters office far tran
scending their importance as a
source of service and prestige.
In these days of world anxiety
and travail, of international mis
understanding and cumbersome
unproductive diplomatic meet
ings, it is reassuring and encour
aging to recall that there are
Toastmasters all over the free

world—men united in a common

cause earnestly seeking to make
themselves better human beings;
men with the same problems, the
same hopes and desires, regard
less of color, creed or country.
They are working and aspiring
to achieve objectives common

14

to all men of good will.
In the midst of frustration and

fear, here in Toastmasters men
gain hope, confidence and ability
to communicate with each other,
to evaluate each other's words
and ideas—in short, to eliminate
misunderstanding. We are not
large in terms of world popula
tion, but through our humble
contribution and example it is
not too much to hope that the
day may come when men of
good will in every nation may
have so much in common, may
understand each other so well
that they will have no desire to
destroy each other. Certainly
international peace and good
will cannot be achieved by any
other means. Certainly nations
will not improve if their citizens
do not improve themselves. Self-
improvement is our common
goal. Toastmasters International
truly needs no other justification
for existence than to serve as the
instrumentality of this, our col
lective aspiration.
In an address delivered re

cently at Johns Hopkins Uni
versity, Yale President A. Whit
ney Griswold said; "Along with
the individual freedom we guar
antee to our citizens goes the
expectation that they will use
that freedom to better them
selves and thus better society.
We look to their individual self-
improvement as the only cer
tain means of ensuring the se
curity and welfare of the state.
The purpose of liberal education

THE TOASTMASTER

is to expand to the limit the in
dividual's eapacity—and desire
for self-improvement, for

seeking and finding enjoyment
and meaning in everything he
does. Thus does liberal educa
tion serve the purpose of a dem
ocratic community."

I have never read a more apt
and accurate description of the
Toastmasters organization. If the
Headquarters and Toastmasters
International can help you and
all our members grow in
strength and determination to
achieve the objectives so elo
quently stated by President Gris
wold, we are indeed contribut
ing to the cause of democracy
and a free world.

This job is worthy of our best
and unremitting efforts. It is a
job which cannot be performed
by individuals or clubs alone,
nor by the World Headquarters
alone. It is the assignment you
as Toastmasters have assumed
and shared with Toastmasters

International. Toastmasters In

ternational has employed us to
help you in your efforts.
When the questions arise:

"Why do we have Toastmasters
International?" or "Why should
we support the World Head
quarters?" the answer is clear—
you asked for it. Your continued
financial support makes it pos
sible for us to provide the ma
terial and services which make
it possible for our clubs and
members to realize their full po
tential. n

Executive Director Maurice Forley
ioincd the World Headquarters staff
in 1956 and was appointed executive
director in 1958. Born in Indianapolis,
Ind., he is a graduate of Yale Univer
sity (Ph.B. 1931) and of Northwestern
University School of Law (].D. 1934).
For a time he practiced law in Illinois
and Indiana, and is licensed to prac
tice before the Supreme Court of the
United States. Prior to World War II
he held several government positions
in Washington, D.C., and during the
war was an officer in the Judge Advo
cate General's Department of the
Army. Following the war, he was ex
ecutive assistant to the mayor of Los
Angeles, consultant on personnel rela
tions and corporate organization for a
West Coast investment hanking firm
and Director of Human Relations for
Hunt Foods, Inc.

Forley is a member of the American
Society of Association Executives, the
Association Executive Council and the
American Management Association. A
contributor to many national maga
zines on topics of communications,
leadership training and management,
he is the author of a forthcoming
book on speech, to be published by
David McKay Company, Inc., of New
York. He is an associate professor in
the Department of Speech, Orange
State College, where he conducts eve
ning classes in communications.
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Presenting . . .

Your New

World

Headquarters

The new world headquar
ters of Toastmasters Inter

national is an attractive, modern,
two-story building located at
2200 N. Grand Ave., Santa Ana,
Calif. Designed by architects
Julius Oblatt and Parks & Davis,
a Santa Ana firm, and built by
Ruane Construction Corporation
of San Gabriel, the $650,000,
27,000 square foot building con
tains office and production space
for the 36 employees who pro
vide supplies and services for
over 3,500 clubs and more than
80,000 Toastmasters throughout
the free world.

Toastmasters who have fol

lowed the progress of the new
building as reported in the pages
of The Toastmaster magazine
are familiar with the architects'

16

drawings of the new structure,
with the wide steps and winged
portico resting on five cruciform
concrete supports, with the im
pressive entrance where two-
story high glass walls give a
glimpse of the wide curving
stairway leading to the second
floor. In color a fight sandstone,
surrounded with wide lawns, the
building is a much admired ad
dition to rapidly growing Orange
County and a fitting home for
equally rapidly growing Toast-
masters International.

The urgent need for a new
World Headquarters building
became apparent in 1961, when
the quarters occupied by Toast-
masters in the Santa Ana Com

munity Center became too
crowded to meet the needs of an
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Ground was broken

for the new World
Headquarters in

April, 1961, before a
large gathering of
Toastmasters and

Orange County offi
cials. Executive Direc

tor Maurice Forley,
center, surveys spot

where first earth will

be turned.

A
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expanding organization. At that
time, during the presidency of
Emil H. Nelson of St. Paul, the
Board of Directors authorized
the construction of the new
structure. This was indeed a
milestone in Toastmasters his
tory and a long way from the
first office, a 12 by 16 foot room
in a downtown bank building,
which served 139 clubs. In 1961,
with over 3,500 clubs, expansion
was imperative.
The Grand Avenue site, in the

northeastern section of Santa
Ana, was chosen after careful
consideration of all available
property in the area. It is in a
neighborhood where the orange
groves are rapidly giving way to
handsome business and profes
sional structures.

Ground-breaking ceremonies
were held in April, 1961, before
a gathering of Toastmasters and
distinguished community lead

ers. International President
George J. Mucey and Founder
Dr. Ralph C. Smedley solemnly
turned the first spadefuls of
earth. A sign announced to all
passers-by that here was rising
the future home of Toastmasters
International.

By June, 1962, the building
was ready for occupancy. The
Herculean task of moving equip
ment and supplies was accom
plished with a minimum of con
fusion and with no interruption
in services to Toastmasters.

The visitor to World Head
quarters, as he swings up the
curving driveway, frequently
stops to admire the setting. The
flagpole on the semi-circular
lawn is the gift of J. Ogden
Markel, a Santa Ana business
man and an early member of the
first Toastmasters club; the 50-
star American flag was a gift of
the World Headquarters staflF,
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while the California State flag
was presented by State Senator
John A. Murdy, Jr. At the rear
of the building, parking space
is provided for 75 cars, while a
wide dock facilitates unloading
of production supplies.

Interior decoration of the

World Headquarters building
was provided by the Santa Ana
decorating firm of Kelly, Harri-
gan and Meeks, and has been
carried out in rich browns, cool
greens and soft blue. The first
floor contains the lobby. Board
of Directors' room and Found
er's quarters, the offices and
workrooms' of the production
staff, and the library.
The dignified lobby is panelled

in walnut. A small library of
books on speech and communi
cations is adjacent to the lobby.
To the right is the Board of Di
rectors' room, a handsomely ap
pointed, walnut panelled area
looking out on an enclosed patio.
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The Board of Direc*

tors room provides o
spacious and digni
fied spot for the
deliberation and

formulation of Toast-

masters International

policies and proce
dures.

Here, on the glass-fronted
shelves lining the walls, will be
housed a permanent exhibit of
speeches from various world
leaders, including President
Kennedy, Prime Minister Mac-
millan of Great Britain, Prime
Minister Diefenbaker of Canada,
Prime Minister Nehru of India
and others.

Behind the Board of Direc
tors' room are the offices of the
Founder. Here, surrounded by
many historical mementoes of
Toastmasters, Dr. Smedley car
ries on his educational projects
for the organization and main
tains his extensive correspon
dence.

To the left of the lobby and
extending across the rear of the
building are the production
areas: the presses, trimming,
binding, inserting and mailing
machinery and the large stock
rooms necessary for storing the
mass of materials needed for
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The sunlit atrium is a garden spot of quiet beauty.

Toastmasters services. Here also

are more than 250,000 address
stencils which must be contin

ually revised and kept up to
date.

The visitor to the World

Headquarters may reach the sec
ond floor either by way of the
elevator in the lobby or by way
of the curving stairway. Either
way will bring him to the blue
carpeted upstairs lobby, and to
the offices of the executive di

rector and the clerical staff.

An impressive feature of the
second floor is the atrium, a
glass-enclosed patio covered
with an open metal grille, and
filled with semi-tropical plants.
The planting was done under
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the direction of Paul Martin,
Landscape, of Santa Ana, and
the outdoor-indoon_ garden is a
beautiful and restful spot. Sur
rounding it are the offices of
the Membership Services, Fi
nance, Administrative Services,
and Public Relations depart
ments, and the office of the ex
ecutive director. Here also is the

staff lounge, a cheerful place for
noon lunches and small staff

conferences. Window drapes
carry out the prevailing colors
of green and blue.
To list the names of individ

uals and clubs which have given
tangible encouragement to the
construction of the new home of

Toastmasters would exhaust the
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In the lower lobby.
Receptionist Joan

Seoy awaits visitors

to World Headquar
ters. Door at left

leads to Board of Di

rectors Room.

if
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pages of this magazine. Mention
sliould be made, however, of the
contribution of Smedley Club
No. 1 of Santa Ana. Enthusiastic

over the idea of a new building,
the club proposed and set in
motion an invitation to all other

clubs to join them in voluntary
contributions toward the con

struction. Although the World
Headquarters had not asked for
assistance, many clubs joined
Smedley No. 1 in voluntary gifts.
These have been used to help

furnish Dr. Smedley's office and
the Board of Directors' room. A

bronze plaque expresses the ap
preciation of Toastmasters In
ternational for these contribu

tions.

The new World Headquarters
of Toastmasters International is

an imposing structure. It is the
nerve center of a world-wide

network of Toastmasters clubs.

It is for the service and at the

service of Toastmasters every
where. n

wm.

Restful and inviting,
the upper lobby wel
comes Toastmasters to

the second floor of

the World Headquar
ters building, where
clerical offices are

located.

JWE TOASTMASTER

"We're here to help Toastmasters obtain
greater benefits from their club participation" is

the motto of the department of ...

Membership Services

The entire world Head
quarters consists of mem

bership services. But the Mem
bership Services Department of
fers specialized help. The
healthy growth of Toast-
masters could never have

evolved from a static or

ganization, with proced
ures set once and forever.

It is the task of the Mem

bership Services Depart
ment to keep pace in
a space age world.
A large map of the

world hangs on one wall
of the department. Clust
ers of pins indicate the regions
where Toastmasters clubs are lo
cated. It is an impressive sight:
hardly any spot in the free world
is without the tiny dot which in
dicates that here free men are

gathering to increase their pow
ers of better thinking, listening,
speaking.
Perhaps the greatest responsi

bility of the Membership Serv
ices Department is the continual
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revision, both in content and for
mat, of Toastmasters educational
material. The department works
closely with the educational
committee of the TMI Board of

Directors and with Dr.

Smedley in providing new
and better training ma
terials. To keep abreast
of the needs of the mem

bers, frequent surveys are
conducted: these aid in

pin-pointing the areas
where assistance might be
required. The department
also receives and studies

the reports of district and
area governors on the status and
welfare of all clubs.

Many projects are undertaken
and completed by this World
Headquarters department. Dur
ing 1962 it supervised the trans
lation of the Basic Training
Manual into Spanish, French
and Braille. Translations into

other languages are planned for
the future. The department also
prepared and presented the
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Toastmasters Reading Plan,
which ofiFers club members the

opportunity to extend the range
and scope of their speeches. Un
der this plan, Toastmasters may
read a book of their choice in a

suggested category of interest
and deliver a talk based on this

reading; when five
speeches are made in
any one category, an
Award for Informed

Speaking is issued
from World Head

quarters. Thousands
of Toastmasters have

requested the free
brochure describing
the plan, and about
30 certificates have

been awarded since its inaugura
tion approximately six months
ago.

The Membership Building
Kit, offered upon request and
without charge to all club offi
cers and members, is a compen
dium of ideas and suggestions on
many subjects which trouble
clubs: membership building,
club programming, table topics,
special events, simulated situa
tions. In the field of parliamen
tary study, a special Parliamen
tary Kit has been prepared.
Clubs have found the large, easy
to read master chart and accom

panying pocket-size chart, to
gether with the reference hand
book, "Parliamentary Procedure
at a Glance," extremely helpful
in mastering the art of parlia-

mentary procedme. The depart
ment has many other projects in
the process of development.

Personal correspondence with
club members and officers is a

major assignment for the Mem
bership Services Department,
and each letter receives a per

sonal reply. Questions
asked range from
"How can we in

crease our club mem

bership" to "We had
an argument last
night on a question
of parliamentary pro
cedure. Please tell us

who is right." The de
partment answers

more than 1,000 such
appeals each month.
In addition to its educational

activities, the Membership Serv
ices Department has two other
important functions. The first is
the preparing and maintaining
of over 250,000 address stencils
required for mailing Toastmast
ers materials. The preparation,
adjustment and filing of these
stencils requires the full time of
four girls. From two to three
thousand stencils each month

are required for new members,
new officers and for address

changes.
The second assignment is the

planning and supervision of the
educational sessions and the ed

ucational exhibits at the annual

International convention. It is

the goal in planning for conven-
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tions to obtain the most out
standing programs and educa
tional developments possible.
Considered each year are hun
dreds of presentations from
throughout the Toastmasters
world.

A basic philosophy of the
Membership Services Depart
ment is that anything that is
presently done in the field of

communications can be im

proved. It is for this reason that
new and novel ideas for improv
ing the many Toastmasters pro
grams and materials are always
welcome. Many good minds are
at work in Toastmasters. The

Membership Services Depart
ment welcomes ideas for consid

eration and possible sharing
with others. n

0

Harry Harvey is executive assistant
for administration and head of the
Membership Services Department of
Toastmasters International. Prior to
joining the staff in 1960, he was legis
lative assistant to California State Sen
ator John A. Murdy, Jr. From 1956 to
1958 he was assistant director of the
United States Information Agency in
Beirut, Lebanon. Earlier, he spent sev
eral years as city editor of the Santa
Ana Register, and maintained his own
Public Relations Agency in Orange
County.

During World War 11, Harvey flew
42 missions in the European Theater
as a Navy Bombardier and was decor
ated for bravery. A long-time member
and past president of Business Men's
Toastmasters Club 100-F, Santa Ana,
he is in great demand as a speaker for
civic and state organizations.

•k -k -k

What we need now are human sciences — to educate people
how to live in this new (nuclear) world and how to develop social
inventions that will make it possible for us to survive. This isn't a
technical problem. All that technical inventions will do is to lead to
more and more deterrents, more and more destruction. — MARCARirr
Mead.
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Responding to sert.^^ ..
every level of our organization is the function

of the department of ...

Administrative Services

From replying to the count
less requests for information

about Toastmasters to imple
menting the policies and direc
tives of the International Board

of Directors, through countless
services to the numerous dis

tricts and areas which comprise
Toastmasters, the five people in
the department of Administra
tive Services perform many im
portant duties.
The department keeps a rec

ord of all district and area of

ficers, and sends out all material
and information necessary in set-
ing up each new administration.
It keeps district officers informed
of all new policies and proced
ures adopted by the Board of
Directors, assists in planning
and scheduling of district, zone
and regional conferences, makes
arrangements for regional and
International speeeh contests,
and prepares and sends out the
District Newsletter, a four page,
tightly packed bulletin of news,
information and suggestions for
effective district operation. It
keeps the record of the minutes
of board meetings and prepares
them for publication and distri

bution. It records, publishes and
implements all bylaws changes,
and prepares and distributes
minutes of the annual business

meeting of Toastmasters Inter
national, held regularly on the
opening day of the International
convention. It prepares and
sends out all club credentials

and proxies for the convention,
and keeps districts advised on
their registration for attendance.
For the International conven

tion, the department offers as
sistance in preparations for
training and orientation sessions
of distriet officers.

An average of 200 to 300
inquiries for information about
Toastmasters are received and

answered each week. When a re

quest for permission to organize
a new Toastmasters club is re

ceived the department immed
iately alerts the governor of the
district involved. It then mails

information and organization
kits and assists throughout the
organization period with step-
by-step counsel, working closely
with the districts. More than 300

new clubs are chartered each

year. The department prepares
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and engrosses the oflBcial char
ters, mailing them to the gover
nor of the district for official
presentation to the new club.
The Administrative Services

Department receives the notifi-
eation of club members who

have successfully completed
Basic Training and prepares the
Certificates of Merit—about 75
to 100 each week. Countless

thousands of men have received
these certificates throughout the
lifetime of Toastmasters. In

cluded with the certificate is the
Basic Training Survey, which
the Toastmaster is asked to fill
out and return to World Head

quarters; about 80% find their
way back to the deaprtment, re
sulting in over 4,000 individual
letters sent each year to employ
ers, notifying them of the Toast-
master's achievement. These

letters are sent only on the direct
request of the Toastmaster.
Throughout the years they have
proved an effective force in
spreading the story of Toast-
masters and its many benefits to
the participant and in acquaint
ing leaders of business and in
dustry with the Toastmasters
program.

An important function of the
department is the maintenance
of the club files. These files line
the walls of one room in the new
World Headquarters building,
providing a valuable reference
and repository for all club infor
mation, including officer and

mir\

1
Mrs. Flora Wiley, manager of the

Administrative Services Department,
joined the staff of Toastmasters Inter
national in 1951, after a business
career which included positions as
administrative assistant for a business
management firm in Los Angeles and
as assistant to an Actor's Personal

Representative in Hollywood. She is a
graduate of Santa Ana High School
and Santa Ana College. Mrs. Wiley
is a familiar figure to Toastmasters
who have attended the last eight Inter-
natiorml Conventions, who refer to her
as "the girl who knows the answers."

★ ★ ★

membership fists and copies of
all correspondenee and invoices.
Information is kept for the cur
rent year and past year, then
transferred to microfilm, and
stored where it is available for

reference, if necessary. The ef
ficient maintenance of these files

is basic to the operation of all
departments of World Head
quarters.

There are many other special
ized services the department
stands ready to offer upon re
quest of districts, areas and
clubs. For the Administrative

Services Department, the accent
is on the second word. n

DECEMBER, 1962 25



Keeping abreast of new developments in
communication and guiding the educational policies

of Toastmasters is the department of ...

Educational Research

■
V- ^

O
N THE FIRST FLOOR of the

new World Headquarters
building, adjacent to the Board
of Directors room, is the office of
the department of Educational
Research. Here Dr. Ralph C.
Smedley, the founder of Toast-
masters and head of the depart
ment, provides counsel and
guidance for the educational
work of Toastmasters Interna

tional, carries on his many writ
ing projects and maintains his
extensive correspondence with
Toastmasters.

To few men is it given to
achieve in one lifetime success

and acclaim in two separate ca
reers. Dr. Smedley's life has been
devoted to the service of his fel

low men, initially as a general
secretary of the YMCA, and ul
timately as the founder of Toast-
masters International. Many
honors have been extended to

him; the honorary degree of Doc
tor of Humane Letters from his

university, Illinois Wesleyan, a
plaque commemorating his
founding of the world-wide or
ganization of Toastmasters at the
entrance to the Santa Ana City
Hall, and the Santa Ana Junior
High School which hears his
name, to list only a few.
Both honors and years rest
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lightly on the shoulders of the
84-years-young founder, who
still maintains a work schedule
that would prove taxing to a
man half his age. In great de
mand as honored guest and
speaker at Toastmasters club
meetings, he fulfills as many re
quests as possible. Although no
record of his mileage has been
kept throughout the years it is
safe to say that his travels in be
half of the organization would
circle the globe more tban once.
He tape records many greetings
to clubs on special anniversaries
and frequently addresses Toast-
master gatherings over long-dis
tance telephone hook-ups.
Much of the training and edu

cational material used by Toast-
masters has been written by Dr.
Smedley, including the Basic
and Beyond Basic Training
Manuals, Speech Evaluation,
The Amateur Chairman, The
Voice of the Speaker, and others.
He is the author of a biography
of General Henry Martyn Rob
ert, "The Great Peacemaker," the
first published study of the fam
ous parliamentarian who pro
duced "Robert's Rules of Order."

His latest work is a volume of

personal reminiscences, "The
Story of Toastmasters." Dr.
Smedley's success as a published
writer puts him well into the
best-selling author class. One
book alone—The Amateur

Chairman—has sold nearly two
million copies and is still in great
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demand. Dr. Smedley also pre
pares a monthly feature, "Per
sonally Speaking" for The
Toastmaster magazine.
The Beyond Basic Training

program has been for years a
special project of the founder.
Until recently he personally
evaluated the reports of each
speech, and although the extent
of the program in recent years
has made this impossible, he
still maintains an extensive cor

respondence with Toastmasters
working on the assignments and
oflFers them thoughtful and con
sidered personal guidance. At
the annual International conven

tion, he personally presents the
Gertificates of Achievement for

completion of Beyond Basic
Training. This is a regular fea
ture of the traditional "Break

fast with the Founder," a pop
ular convention event.

"All Toastmasters really love
Dr. Smedley," writes a Toast-
master from Ghicago, "and I
am one of his most enthusiastic

boosters. When I was taking
Beyond Basic Training he gave
me invaluable help, and I was
very impressed at the 'person
alized' help he gives Toastmast
ers, particularly when you know
he must have a terrific schedule."

This "personalized" help— the
ability always to recognize the
individual and his needs, aims
and goals, is one of the secrets
of the Educational Research De

partment, which is not really a
department — it's a man. Q
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Touching all phases of Toastmasters in their relationship
to the public is the work of the department of ...

Public Relations

There are many fancy defi
nitions for public relations,

but the Public Relations Depart
ment at World Headquarters
prefers a simple one—"Public
Relations is doing a good job
and telling others about it."
Whether the World Head

quarters, the districts, and the
clubs are doing a good job is a
major concern of the Public Re
lations Department. The depart
ment operates on the theory that
there is no use publicizing Toast-
masters if the organization is
not doing a good job in provid
ing its members with what it has
promised them.
At the World Headquarters,

the Public Relations Department
concerns itself with the relations

of all departments, with mem
bers and the general public.
Working with the other depart
ments, they encourage clubs to
improve their programs. In TM
Topics, the monthly newsletter
to all club and district oflBcers,
the department offers member
ship building ideas and program
and publicity suggestions. The
department reads hundreds of
club and district bulletins each

week. Many letters are sent to
bulletin editors offering sugges
tions and frequently commend
ing their efforts.
To publicize Toastmasters,

the department works with all
types of media. Special material
is prepared for ..national, irade
and employee publications.
Since the formation of the Pub

lic Relations Department, ar
ticles and features on Toast-

masters have appeared in many
publications, including The
Reader's Digest, Liberty Maga
zine Canada, The Farm Jour
nal and others. Sample press re
leases are periodically provided
for the use of clubs. Radio and

TV spot announcements are also
made available and public rela
tions counsel is provided each
week for dozens of clubs and

districts that write for aid.

The Toastmaster magazine is
edited and published by the
Public Relations Department. In
addition to its worth to Toast-

masters, it has proved to be a
valuable public relations aid.
Each month, complimentary
copies are sent to a long list of
newspaper and magazine writers

and to radio and TV commenta
tors. Articles from The Toast-
master magazine are often re
printed by World Headquarters
for distribution to trade and pro
fessional groups and associa
tions. Clubs in towns chosen for

the "Toastmaster Town of the

Month" feature are given sug
gestions for obtaining local pub
licity.

Coordinating the travel sched
ule of the International presi
dent is also a responsibility of
the department. Priority is given
to districts which have not re

ceived a presidential visit within
a five-year period. When dis
tricts are notified of a presiden
tial visit, they receive material
from the department. In his
travels, the International presi
dent is the goodwill ambassador
for Toastmasters. The Public Re

lations Department wants his
efforts to be recognized.
The management of the Inter

national convention is another

duty of the department. Recom
mendation of convention sites,
planning with the Host Commit
tee, room assignments, menus,
prices, entertainment and publi
city are just a few of the details
of this assignment.
Because all the activities of

the World Headquarters involve
public relations, the duties of
the Public Relations Department
are broad and varied. Since the

department was created four
years ago, its activities have re-

Don Perkins, man
ager of the Public Re
lations Department,
started his career in

public relations at
North American Avia
tion in 1940. During
World War II, he
served on Maj. Gen. Curtis E. LeMay's
public relations staff on Guam. Fol
lowing the War, he was a public
relations representative for Mayor
Fletcher Bowron of Los Angeles, an
account executive for a Hollywood
public relations agency, and for six
years was public relations director for
the Greater Los Angeles Safety Coun
cil. He joined Toastmasters in 1958.

Perkins is a member of the Public
Relations Society of America, the Ad
vertising Club of Los Angeles and the
Orange County Press Club. He is
listed in the International directory of
Who's Who in Public Relations.

Working with him as assistant edi
tor of The Toastmaster magazine is
Miss Dorothy Garstang who joined
Toastmasters in 1954. Miss Garstang

has degrees from Occidental College
at Los Angeles and from Columbia
University and is listed in the forth
coming edition of "Who's Who in
American Women."
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ceived help and support from
the Public Relations Committee

of the International Board of Di
rectors.

If Toastmasters were not mak
ing every effort to do a good job,
the Public Relations Department
at World Headquarters would
operate in a vacuum. But with
the assurance that they are doing
a good job, the department feels
justified telling others about it. n
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Essential to the functioning of the entire
organization is the department of...

Finance

Toastmasters international
is a nonprofit organization

operating on an annual budget
of approximately $700,000. The
receipt, custody, allocation and
disbursement of this money for
maximum service and efficiency
is the responsibility of the De
partment of Finance.
The Finance Department as

sists the executive director in the

preparation and maintenance of
the annual budget. It prepares
and processes semi-annual re
ports and new club officer lists.
It issues monthly reports on dis
trict and International finances,

has custody of all International
and district funds, makes all pur
chases and processes the billing
for purchases made by clubs and
districts, keeps all financial rec
ords. In an average month, the
department mails over 2500
statements to club treasurers on

the status of the club's account

with World Headquarters.

Each year the finances of
Toastmasters International are
audited by a nationally known
Certified Public Accounting
firm; the resulting annual finan
cial report is distributed to offi
cers and Board members and
published yearly in the Novem
ber issue of The Toastmaster.

Eight employees staff the Fi
nance Department in its varied
duties, operating the two Na
tional Cash Register bookkeep
ing machines (these mechanical
marvels complete the whole cy
cle of bookkeeping), receiving
and billing orders, banking, and
performing all other functions
connected with money. Each
morning finds a mail sack of
orders to be received and pro
cessed: the average day brings
over 100 orders from clubs and

districts for educational mater

ials and supplies. With few ex
ceptions, orders are processed
and on their way within 48
hours.

Approximately a thousand
items are listed in the official
Toastmasters Supply Catalog,
ranging from- guest badges to
speech contest trophies, from
Toastmasters educational mater
ial to Toastmasters jewelry.
These items are available to
Toastmasters either without cost

or at a nominal fee. Maintaining
the stock is one of the major as
signments of the department.
The Supply Catalog is furnished
to each incoming club secretary,
and is also available on request
to any club member.
During the past year, over

$170,000 worth of pins, trophies,
gavels and books were supplied
to Toastmasters. Considering
that the average order for edu
cational material is $1.50, it is
easy to realize something of the
volume of business services ema

nating from this department.
At the time of the annual In

ternational convention—actually
starting several months before
the convention and continuing
for several months thereafter,
the Finance Department shifts
into overdrive for the efficient

handling of convention expenses.
Among these are advance regis
trations, travel allowances for
district officers, members of the
Board of Directors and Inter

national speech contestants, and
the multitudes of financial items
necessary to an efficiently op
erated convention. Continuing
throughout the year are the re-

Herbert Wellner is manager of the
Finance Department. He received his
C.P.A. certificate in 1942 and is cer
tified in California, New York and
New Jersey. A graduate of St. John's
University, Brooklyn, N. Y., he has
taken advanced work in accounting
at the Columbia Graduate School of
Business and Long Island University.
He has held positions with certified
public accounting firms and in private
industry, including Remington Rand's
Punch Card Division, and has been
president of a textile processing firm.

Wellner is a member of the Cali
fornia Society of Certified Public Ac
countants and the National Accoun

tants Association. He joined the World
Headquarters staff in 1959.

■k -k -k

sponsibilities of payroll, invest
ments, insurance, pension plans,
per capita payments, district and
club accounts.

Toastmasters International
through its World Headquarters
has offered many benefits to its
members in educational mater
ials, supplies and services.
Throughout the years of rising
prices, it continues to offer these
services at a minimum cost. This
is possible only through the ef
forts of an efficient, smoothly
operating Finance Department, n
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TMI services and materials go all over the
world. Keeping this flow steady and uninterrupted

is the responsibility of the ...

Production Department

OVER 40 TONS of paper a year
are converted into Toast-

masters educational material

which eventually finds its way
to all parts of the United States
and Canada, and to such far-
ranging spots as Turkey and
Thailand, Bahrain and Tas
mania. If this amount seems

staggering, consider: each year
the Production Department at
the World Headquarters pro
duces over 35,000 copies of The
Amateur Chairman, over 50,-
000 copies of Speech Evaluation,

Printers Aimer Parks (left) and Tom Cecerle pre

pare some of the thousands of printed items which
emanate monthly from the World Headquarters.
All educational and other printed material except
Basic Training Manual and The Toastmaster maga
zine are produced here.

over 300,000 copies of Introduc
ing the Toastmasters Club and
each month puts out over 20,000
copies of TM Topics, 1500 copies
of The District Newsletter, plus
thousands of other printed
items.

The Production Department
occupies most of the space on
the first floor of the new World

Headquarters building. The de
partment has been termed "the
mechanical marvel" of Toast-

masters International and visit

ors are frequently amazed at its

The shipping department is a busy spot at World
Headquarters. Left to right: Mrs. Virginia Ryan,

Mrs. Grace Hume and Mrs. Rena Burks prepare
the afternoon mail, which will end up in all parts
of the free world.

% r

size and scope, and at the
amount of complicated equip
ment necessary for its operation.
With the e.xception of The Basic
Training Manual and The Toast-
master magazine, all educational
and promotional material is
printed by the Production De
partment. Because of the effi
ciency of this department. Toast-
masters International, despite
years of rising costs, has been
able to provide educational ma
terial to its members at a mini

mum price.

Modern, high-speed equip
ment is used throughout the
Production Department. Equip
ment includes offset printing
presses, binding, stitching, col
lating, envelope stuffing and ad
dressing machines, and a huge
cutter and trimmer. The depart
ment also provides a large stor
age area.

Ten employees keep tlie
wheels turning in the Production
Department. In addition to the
department manager, two print
ers operate the presses; other
employees are kept busy collat
ing, binding, stitching and trim
ming the various books, pam
phlets and brochures which flow
steadily from the presses. The
department also receives all
stock and issues all supplies. A
complete inventory of items of
fered in the Toastmasters Sup
ply Catalog is kept on the
shelves, and the department pre
pares and mails all orders from
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districts, clubs and members.

The mailing division is one of
the busiest spots in the entire
Headquarters building. Activity
rises to its peak about 4 p.m.
when the mail bags — about 10
on an average day — are ready
to depart on the day's last postal
trip. A run-through of Toast-
masters mail reads like the index

of a world atlas — letters and

packages to Addis Ababa, Ni
geria, Hong Kong, Taipei and
Paramaribo jostle others bound
for Hungry Horse, Montana, and
Miami Beach, Florida. Every ef
fort is made to send out orders

the same day they are received
from the Finance Department.
Toastmasters International is the

largest shipper in Santa Ana.

Keeping up with postal and
custom regulations requires con
stant checking. Some overseas
shipments require as many as
12 forms and declarations.

\'isitors to the Production De

partment are frequently im
pressed with the inserting ma
chine, which deftly folds and
tucks into an envelope as many
as eight separate pieces of
printed material. It would take
three people an entire day to ac
complish what this machine
does in an hour.

High-speed machinery also
makes it possible for the depart
ment to print approximately a
quarter of a million addresses
each month for The Toastmaster

33



magazine, TM Topics, The Dis
trict Newsletter and other elub

and district mailings.
How long does it take to es

tablish a new member on the

World Headquarters mailing
list? Address stencils are pre
pared within two days of receipt
of the new member application.
Basic Training materials are
mailed each Friday and cover
all new members who have been

added to the address lists by the
preceding day. After that, it's up
to the mail.

Mailing tapes for The Toast-
master magazine are made up
by the 10th of each month. This
is necessary so that a count can
be given to the printer. The
magazines are mailed on or
around the 26th of each month.

Members who are reported after
the 10th of the month do not

receive the magazine until the
following month.
A delay in reporting a new

member means that he will not

receive the materials to which

he is entitled. On occasion, some
elub secretaries have waited as

long as six months before report
ing new members. The Produc
tion Department is proud of its
service to clubs and members,
but it can't provide service if
new members and address

changes are not reported.
Because it is sent as second

class mail. The Toastmaster
magazine is not forwarded when
a member moves. Over a thou-

John Bartlow is in charge of the
Production Department. A member of
the World Headquarters staff since
1951, Bartlow has had more than 34
years experience as a printer, starting
in his father's print shop in Indian
apolis, Ind. From 1938 to 1951, he
was superintendent of printing for the
Indiana Farm Bureau Cooperative As
sociation. On military leave during
World War 11, he attended the Naval
Photo Lithographers School at San
Diego and was in charge of printing
on the Cruiser Pasadena.

In addition to his responsibilities
with the Production Department, Bart
low also superintends the maintenance
of the new World Headquarters
building.

★ ★ ★

sand magazines are returned
each month because of incorrect

addresses. Toastmasters Inter

national is charged 10 cents for
each copy returned. Prompt re
porting of address changes can
reduce this loss.

The efficiency of the Produc
tion Department at the World
Headquarters is a tribute to the
skill and experience of the men
and women who operate it. To
the familiar "Better Listening,
Thinking, Speaking," they have
added their own phrase—"and
better service." Q

PERSONALLY SPEAKING

By RALPH C. SMEDLEY, Founder

Small Beginnings
Cicero wisely wrote: "The be

ginnings of all things are small."
The Christmas story reminds

us of that small beginning,
twenty centuries ago, when a
Babe was born in a manger in
Bethlehem, because there was
no room in the inn; but in spite
of the humble surroundings that
event marked the beginning of
a movement which was to shape
the world. Our lives today are
profoundly affected by what has
come from that very small be
ginning.
The reason for that growth is

that the Life which began in the
manger brought something into
man's life which was tremen

dously needed. It met a need
which every man felt, but which
he could not satisfy. It has not
reached its fulfillment yet, but
we have gone far on the way,
and the ages to come should
continue to carry us nearer to
the desired end.

We may apply this same
thought to the Toastmasters
movement.

It began in a very small way,
to meet the needs of a group of
men who sought improvement in
their ability to communicate. It

operated on the simplest, most
direct plan. It really helped
men; and because the need for
better communication was uni

versally recognized, it spread far
beyond the idea of those who
started it.

The completion of our beau
tiful new building marks one
point of achievement in which
every member of a Toastmasters
Club may take pleasure. Like
everything else about Toastmast
ers, the building is practical, ef
ficient in operation, simple, but
complete for its purposes. It
provides room for growth, with
out extravagance. We may safely
say that it exemplifies the prin
ciples of Toastmasters.
As we think of the growth of

Toastmasters, and the service
which it renders to men, let us
realize that while we have ac

complished much, we have only
made a beginning. If we carry
on faithfully in the service of
men, there is hardly any limit to
the possibilities of our growth
and development.
In the words of Horace, "What

is well begun is half done." On
this basis, we may say that our
work is half done, because our
beginnings have been well done.
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Those who have been the lead
ers and servants of our move
ment in the past thirty-eight
years have laid firm foundations
on which we may build. They
deserve our thanks for what they
have accomplished, and for
what they enabled us to do.
Toastmaster Writes a Book

Here is an unsual book. It
might even be termed unique,
for I know of no other just like
it.

This is a book about editorial
cartoons, written by a editorial
cartoonist, and generously illus
trated with editorial cartoons.
Of special interest to Toastmast-
ers is that it is written by a vet
eran Toastmaster.

The books is Today's Car
toon, by John C. Chase, and it
covers the life and work, in con
densed form, of 140 well-known
editorial cartoonists, including
the author. Published by the
Hauser Press, of New Orleans,
it is priced at ten dollars, and it
will make a very welcome Christ
mas gift for many a man (or
woman) who appreciates and
enjoys the clever work of the
cartoonist.

It starts with Thomas Nast,
"the father of the American po
litical cartoon," who was doing
a great work in fighting political
corruption almost one hundred
years ago, when Boss Tweed
was a power in New York poli
tics, and Horace Greeley was the
great newspaper man.
Two full pages of pictures and

printed matter are devoted to
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each of the men selected as rep
resentative political cartoonists,
from 1871 to the present, and by
the time you have read and di
gested the information about any
one of the men, you will feel rea
sonably well acquainted with
him.

John Chase has been cartoon
ing with New Orleans newspap
ers since 1927. First he was with

the Item, then with the States,
and since the Times-Picayune
bought the States, he has been
with the States-Item.

Long ago, he joined the New
Orleans Toastmasters Club,
where he found that he had
ability as a speaker, and presently
he was on the lecture platform,
popular with many audiences.
Then a speech he gave in the
club on the history of New Or
leans as reflected in its street
names grew on him until he de
veloped a full lecture on the sub
ject, and later, he put this, and
much more, into a book entitled
"Frenchmen, Desire, Good
Children." These, as you will
understand, are the translations
of some New Orleans street
names, and around them he has
woven the romantic story of that
city.
Recently, John Chase has been

made president of the National
Association of Cartoonists, so
it is safe to say that he frequent
ly is too busy to attend the reg
ular meeting of his Toastmasters
Club, but he is still an enthu
siastic advocate of Toastmasters
training. n

THE TOASTMASTER

WORLD CONGRATULATES
NEW TMI WORLD HEADQUARTERS

As dedication day approached, hundreds of congratulatory
messages from friends across the world flooded the World Head
quarters offiees. Among the many messages received by Execu
tive Director Maurice Forley were the following:

"I commend Toastmasters Interna
tional upon the completion of their
World Headquarters building. It is
most fitting that this is located in
Santa Ana, where Toastmasters origi
nated to spread to many parts of the
world . . ."

— Edmund G. Brown, Governor
State of Galifomia

"... I regret I cannot be with you
on this important occasion, and have
an opportunity to see at first hand
your new building . . .In the occu
pancy of your new offices, may your
organization enjoy continued effective
administration and success in all of its
activities...."

— George R. Means
General Secretary
Rotary International

"My heartiest congratulations on
the opening of your new International
Headquarters. Know this will mean
even greater service to your members.
The more than 650,000 Lions of the
world extend their greetings and con
gratulations as well."
— Gurtis D. Lovill, International

President, Lions International

"Sincerest congratulations to you,
the membership of Toastmasters In
ternational, and your staff upon the
occasion of the public opening of your
lovely new home. All Kiwanis joins
with me in wishing you renewed dedi
cation to and enthusiasm for your
pleasant task as you labor in your
magnificent new surroundings."

— O. E. Peterson, Secretary
Kiwanis International

DECEMBER, 1 962

.. . Gongratulations, and very good
wishes for your continued success in
such plush surroundings."
— Mrs. Robert F. Leyden

Associate Director

Public Education
American Gancer Society, Inc.

"Congratulations, a fitting word, yet
inadequate to express our appreci
ation for the notable achievements
made by the Toastmasters of the free
world . . . Sarasota, on the Suncoast of
Florida, with its beautiful white sands,
wishes all Toastmasters God Speed
on their journey to personal develop
ment through the medium of better
listening, thinking and speaking, to a
better understanding .. ."

— lohn O. Binns, Mayor
Sarasota, Fla.

"The Boy Scouts of America ex
tends to you and to your great organi
zation our very best wishes on the
occasion of the dedication of your
new World Headquarters ... I Imow
that it will be a source of inspiration
to every member. Your fellow officers
and staff can be justly proud of this
achievement..."

— G. M. Tribur, Director
Givic Relationships
Boy Scouts of America

"Our heartiest congratulations on
the dedication of the new world speech
laboratory. Best wishes for continued
growth and development of this great
work."

— Directors, officers and
members. Region VI.
Ohio, Indiana,
Michigan
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"We, the Toast-masters of District
60 gathered in Toronto for our fall
conference this 27th day of October
wish to convey to Dr. Smedley, the
officers, directors and staff of Toast-
masters International our feeling of
kinship on this day of dedication of
the new World Headquarters."

— Frank Hurst

Governor, District 60
Ontario

.. District 36 congratulates Foun
der Ralph C. Smedley, Executive Di
rector Maurice Forley and staff of
World Headquarters, Toastmasters In
ternational, officers, directors and
guests present at dedication of this
monument to self-improvement in oral
communication. Self expression is one
of the highest gifts of God to man.
.. . May we conffnue to outgrow our

beautiful expanded faciliffes."
— Quentin R. Verdier,

Governor, District 36,

Washington, D.G.

"Aloha ma i ka apana kanahakuma-
mae iwa aeia i ke kikowaena o ke ao.

E hoonui aku i kona kumu i ke kokua

ana i ka lahuj i ala kiekie. Ma o ka
olelo ame ka hoomaopopo ana."

— G. W. Pali, Governor
District 49,
Honolulu, Hawaii

(Aloha from District 49. May new
World Headquarters building be
greater source of assisting mankind to
greater heights in speech and under
standing.")

"Gongratulations on the opening of
World Headquarters of Toastmasters
International. May it long serve the
Toastmasters throughout the free
world."

— Robert S. Garr, Mayor
Orlando, Fla.

"...We of Tokyo Toastmasters

1674 . . . appreciate the time and ef

fort that goes into the program and

each of us feels that someday we will

be able to participate first-hand in

Toastmasters events in the United

States. On this D-Day for Toastmas-

ters InternatiorMl, congratulations!"

— Richard T. Owen, President,

Tokyo Club 1674-U

Tokyo, Japan

"I am delighted... by the long

dreamed dedication of our new World

Headquarters. Congratulations and

best wishes."

— T. Vincent Mclntire,

Past President, Toast-

masters International

Zanesville, Ohio

"We, the Toastmasters of Western

Electric Club 1691 and the 26 stu

dents enrolled in Speechcraft wish to

convey our felicitations to you and

all Toastmasters on the dedication of

the new World Headquarters build

ing."
— Jack Jonells, President

Dave Burns, Secretary

Club 1691-11

Indianapolis, Ind.

"District 10 Council extends hearty

congratulations to all who have helped

make dedication possible. May the im

pact of Toastmasters compound a

thousandfold. Best wishes for health,

happiness and success."

— Paul Glass,

Governor, District 10

Northern Ohio
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SUBJECT INDEX - THE TOASTMASTER, 1962

Accountants Believe in Speech Training"
Raymond Einhorn Jan.—12

Adventure with Words
Adrian D. Smith Feb.—13

Adventures of a Toastmaster, The
John E. Fisher May—10

Aids to Better Thinking
Fred De Armond May—13

Are You A Type Cast Talker
Paul J. Cathey Aug.—34

Art of Poor Speaking, The
Gerald A. Klein Aug.—7

Battle of Timetr The
Frank I. Spangler Apr.—10

Blueprint for Conventions
Don Perkins Apr.—13

Blunder at Balaclava

Fred W. Decker Apr.— 6
Board Meeting Report Feb—24, June—37
Big Challenge, The

Erwin Hertz Nov.—12

Care and Feeding of New
Members, The

William B. Gobel Jan.—34

Case of the Added Benefits, The
Gerald F. Finch Nov.—15

Committees at Work

Joseph A. Shirley Oct.—16

Controversy Helped Our Clubs
R. C. Wills Oct.—34

Convention Report Oct.—19
Convention Section Jun.—19

Crusader Complex, The
W. B. Sherrell Apr.—28

Dictating the Business Letter

Robert L. Webb Mar.— 6

District Governors, 1962-63 Aug.—20
Don't Be Part of the Problem

Daniel K. Maione May—34
East Meets West

Irvin H. Lee Mar.—24

Educational Research Dec.—22

Eliminate the Guess in Contests

Sydney B. Dawson Feb.—24
Envoy to Europe

Emil H. Nelson Mar.—11

Enthusiasm, the Catapult of
Speechmaking

V. E. Day Aug.—10
Evaluation: Force or Farce?

Robert L. Knotts Apr.—24

Evaluation is My Business
Maurice L. Etzeli July— 2

Exoneration, Castlgatlon or
Evaluation

John Kern Oct.—10

Experience In Inter-Club Activity
Moses E. Brener June— 6

Financial Report Nov.—34
Finance Department Dec.—27
For Community Service
James R. Di Meolo Nov.—28

Forgotten Men, The
Robert Beacon May—24

Getting It Off Your Chest
Kenneth B. Platt June—33

Gopher Twins Plan
a Convention May—30

Horizontal Evaluation

Victor Peck Sept.—16
How About Notes?

Charles Michaels, Jr Jan.—24
How Do You Know You Know....Oct.— 2

How to Be a Winner

Milton Charlton Sept.—13
How to Get Publicity for Your Club

Douglas R. Witt Feb.—28
How to Nurse New Members

Barney Kingston June— 8
How's Your Filing System?
John J. Brousch, Jr July—34

How's Your Public Relations?

Stanley Prague Sept.—30
Ingredients for Leadership
Eugene J. McNeely May— 7

Increase Your Word Power

Hugh A. Hamilton Nov.—30
International Club, An
John C. Lamond Apr.—34

Introductions

Reg Davis Aug.—17
Ishi in Two Worlds—Review

Archie McDonald Feb.—25

Jokes and Joke Books, Of
By Adrian D. Smith July—24

Keep It Non-Polltlcal
R. W. Treimer Sept.—34

Kern County Gavel Club
John Bozoky Sept.—10

Laboratory for Democracy
Edmund Thelen Aug.—12

Last Call (Convention) Aug.—33
Let's Be Experimental

Laurence W. Ross Nov.—24
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Let's Use All Our Training
Wiiliam B. Gobel Oct.— 6

Losers and Lovers

Walter Holland July— 9

Make Membership More Meaningful
Herman E. Hoche Part II Jan. 7;

Part III Feb. 11; Part IV Mar. 9

Meeting, Meeting, Where Are You?
Leonard H. Ballman Oct.— 8

Membership Services Dec.—18

Memo: To All Toastmasters
(Convention) July—30

Miracle at Warren

Paul Glass - June—12

Mr. Grammarian

Humphrey Hughes-Hallett Feb.—30

New Members by Phone
James McBain Jan.—30

No Laughing Matter
Don R. Kendall Apr.—32

Nominating Committee Report....June—14

Okay, Is It Really Funny?
D. Wayne Linn Feb.—15

Old Spoken Bucket, The
Richard N. Thompson Aug.—24

On Dedication Day Dec.— 2

1—4—1 = 2XX

W. G. Bleakley Sept.—24

Oratory and Enlarged Conversation
Walter Holland Jan.—16

Polishing the Pros
Albert H. Wood May— 2

Production Department Dec.—28

Public Relations Dec.—24

Reading Plan Response Mar.—34

Reading With a Purpose
Lothar Sal in Aug.— 2

Record Review July—36

Road Sign to Friendship
Joyce C. Hall Nov.— 2

Send Me a Man Who Reads
Derick D. Schermerhorn Mar.— 2

Size of Your Audience, The
A. J. Zito Mar.—14

Speak Low—Speak Slow
Paul Mills and

Bernard Roberts Apr.— 2
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So You Have a Speaker
Herbert W. Hildebrandt and

L. La Mont Okey Feb.— 2

This is Our Name

Bertram H. Mann Mar.—16

Three Levels of Evaluation

Lothar Salin Jan.— 8

Toastmasters Training Begins at 300
Charles C. Rahm Apr.—36

To Get You Have To Give

Jack C. Hale Feb.— 8

Top Rating for Toastmasters
William T. Hefley - June— 2

Try a Telephone Conference
Roger P. Mitchell Sept.— 8

Twelve Hours to Success

Harry K. Wolfe Oct.—26

Unidentical Twins, The
Angelo Cohn July— 6

Visuals—Your Hidden Reserves

Charles C. Shinn...- June—27

We Learn by Doing
Max Sacks J^pr.—16

What BBT Has Done for Me

L. Kenneth Wright Nov.— 6

What Price Verbal incompetence
Edwin A. Locke, Jr Sept.— 2

Where Do We Go From Here?
Philip L. Payson July—28

Who Needs Toastmasters

Maurice Forley Jan.— 2

Why a World Headquarters
Maurice Forley Dec.— 9

Why 1 Left Toastmasters
William J. Fuller July—12

Why Toastmasters?
James R. Mallen Mar.—31

World Headquarters
Progress Report Jan.—26

You Gotta Have Heart

Barney Kingston Nov.— 9

Your New World Headquarters....Dec.—13

Zone Conferences May—26
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DISTRICT GOVERNORS

1962-1963

F. John Leo Martin
2. Paul Barlow
3. E. C. (Sid) Friar
4. Mark Rodman
5. Cy C. Campbell
6. Bjarne Buan
7. John A. Mathews
8. Jerome Marrin
9. James Sonstelle
10. Paul W. Glass
11. Lorins D. Dalton
12. Paul Rush
13. LeOrand W. Perce
14. H. G. Chandler
15. Allen J. Manning
16. W. Don Buckner
17. Clifton O. Monson
19. Melvin Thompson
20. Gib Bromenschenkel
21. A. R. D. Robertson
22. H. J. Ellenberger
23. Russell Bert
24. Richard F. Martin
25. Truman Thomas
26. J. Donald Wagner
27. Jack Simpson
28. William Langdon
29. A. C. Tiicou
30. James E. Knowles
31. Forrest O. Rathbun
32. Everett R. Wolford
33. Walton H. Lloid
34. Robert L. Jones. Jr.
35. Gene Haluschak
36. Quentin R. Verdier
37. Dr. Max Samfield
38. Louis Rubenstein
39. Albert Burlingame
40. D. Jack Lang
41. James E. Kirk

42. P. Podmaroff

43. Edward Lott
44. Wendell Heiny
45. Albert M. Garrett
46. Cleve L. Campbell
47. Larry A. Webb
48. Sidney R. Donaldson
49. George W. Pali
50. Dr. Robert Seaman
51. Lynn E. Frazier
52. Richard E. Lucas

53. Richard A. Smith
64. Tommy A. Campbell. Sr.
55. Cyrus Hall
56. T. N. (Tommy) Belew
57. Phil Horton
58. James Hollingsworth
59. Joseph Cowperthwaite
60. Frank Hurst
61. W. Huggins
62. Harvey Van Kampen
63. Mark E. Underwood
64. Dan S. McNeill
65. Guy S. Beach
66. V. T. Strickler
67-P Walter E. Jerde

18430 E. Foothill Blvd.. Azusa, California
15614 19th Ave.. S. W., Seattle 66. Washington

4408 N. Longview, Phoenix, Arizona
615 West 39th Ave., San Mateo. California

10800 Trent Way. La Mesa, California
3225 Celia Street. Duluth 11. Minnesota

4307 S. E. 102nd. Portland 66. Oregon
R. R. #6. Bradfordton Road, Springfield. Illinois

West 311 Barnes Road. Spokane. Washington
3602 Ridge Road. S. E., Warren. Ohio

315 N. Kenmore Road. Indianapolis. Indiana
242 South C Street, Oxnard, California

232 South Richard St., Bedford. Pennsylvania
320 Clairmont, Warner Robins, Georgia

513 No. 12th. Pocatello. Idaho
1902 Johnstone Place, Bartlesville. Oklahoma

3104 9th Ave., No., Great Falls. Montana
2524 57th Street. Des Moines. Iowa

1801 4th Street, No.. Fargo. North Dakota
3161 Service Street, Victoria, B. C., Canada

610 Neosho Street. Emporia, Kansas
902 Gordon. Silver City, New Mexico

1804 N. 75th Ave., Omaha. Nebraska
P. O. Box 4266, Shreveport, Louisiana
935 W. Berry Ave., Littleton. Colorado

4220 N. Millbrook. Fresno. California
208 White Street, Blissfleld, Michigan

1100 Maritime Building, New Orleans 12. Louisiana
300 Chicago, Downers Grove, Illinois

29 Beechcrest Street, Warwick. Rhode Island
906 7th Avenue, N. W., Puyallup, Washington

904 Bonnie Brae Street. Walla Walla. Washington
329 Onondaga Avenue. Syracuse 4, New York

7023 W. Hampton Ave., Milwaukee 18, Wisconsin
P. O. Box 585, Washington 4. D. C.

915 W. Knox Street. Durham. North Carolina
1207 Knorr Street. Philadelphia 11. Pennsylvania

1115 Rodeo Way. Sacramento. California
50 Gahl Terrace, Apt. A, Cincinnati. Ohio

618 West 3rd, Mitchell. South Dakota
2215 Juniper Road, Calgary, Alberta, Canada

62 Webber Street, Jackson, Tennessee
1503 Travis, Amarillo. Texas

10 Lloyd Road. Waterville, Maine
11 Slayton Drive, Short Hills, New Jersey
403 Duray Street, Jacksonville 8, Florida

661 Maple Street, Fairfield. Alabama
3245 Lower Road. Honolulu 14. Hawaii

2405 Sepulveda Blvd.. Manhattan Beach, California
4011 W. 176th Street, Torrance. California
5301 Zadell Ave., Temple City, California
5 Rockview Drive, Cheshire. Connecticut

Box 237, Lyndon. Illinois
P. O. Box 151, Chadron. Nebraska

3200 Kirby Drive. Houston 6. Texas
1372 Jenkinson Drive. Concord. California

540 Calhoun Street, Sumter, South Carolina
803 N. Minnesota, Carson City. Nevada
R. R. 2, Georgetown, Ontario, Canada

165 Lorette, Cap de la Madeleine, Quebec, Canada
87 Grand, Coldwater, Michigan

2972 Gaston Ave., Knoxville 17, Tennessee
65 Golden Gate Bay, Winnipeg 12, Manitoba, Canada

44 Dorington Road, Rochester 9, New York
18 South King Street, Hampton, Virginia

Box 3386 Star Rt. B, Spenard, Alaska



CHRISTMAS Gift Suggestions...

W

4>

Cuff links and tie bar set.

Gold $ 8
Silver $ 7.75

(Fed. tax 10%)

Detachable key clasp....$1.50
(No. Fed. tax)

Thrill that special Toastmaster at Christmas with a
distinctive Toastmasters gift he will be proud to

possess . . . cuff links and tie bar 1/20 12K gold
filled or sterling silver ... set comes handsomely

packaged in clear lucite box . . . may also be purchased
separately, cuff links gold, $6, silver, $5.25 . . . tie bar $2

.  . . detachable key clasp in gold plate, rose
roman finish, with Toastmasters emblem . . . many

other items available . . . consult your Toastmasters
Official Jewelry catalog . . . Order from:

TOASTMASTERS INTERNATIONAL, SANTA ANA, CALIFORNIA
Add 25c shipping and packing Calif, clubs add 4% sales tax


