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s once again the holiday season of
good will approaches, we pause
in a busy and strife-torn world to assess

our gains and appraise our goals. We
have much for which to be thankful:
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{; our gains have been great, our goals are :Z
% secure, our path lies open ahead. B
% As Toastmasters, we follow our road to 5&
X the goal of self-improvement and better %
7 communication with our fellow men, [
¢ which alone can bring the knowledge N
X
% and understanding which is the foundation 4
%t of peace on earth, good will toward men. ;7
< May the coming year bring to us all <
X N
% the satisfaction of personal progress and 7
X the joy of self-giving in the fellowship of N
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mutual understanding and communication.

The officers, directors and World
Headquarters staff join me in wishing you
the happiness of the season and best
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THE 38-PIECE BAND from the
U.S. Naval Training Center at
San Diego was playing when the
white-haired gentleman took his
place on the platform. Cars were
still pulling into the parking lot
of the church next door which
had generously offered its space
to handle the overflow. Seated in
front of the platform on the
north end of the long, low, sweep-
ing steps to the building, were
several hundred Toastmasters,
their families and friends. Many
more were standing on the
sidelines.

It was nearing 10 o'clock, the
hour for the dedication, as he
stood to greet more arriving dig-
nitaries. The sky was overcast,
but that was typical for Southern
California in October. By noon,
the sun would burn through the
haze. The band music created a
holiday atmosphere as old friends
greeted one another and recalled
the Toastmasters experiences
they had shared. Photographers
were recording the scene for the
local newspapers while dozens
of amateur camera bugs were
snapping shutters for their own
albums.

The band music stopped and
Frank I. Spangler, president of
Toastmasters International, asked
the audience to stand for the in-
vocation by J. Gustav White.

It didn’t seem possible that it
was 35 years ago—I1927—when
J. Gustav White had organized
the third Toastmasters club.
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White had been educational di-
rector of the Los Angeles YMCA
when he organized the Los An-
geles Toastmasters club. They
had served together on a three-
man committee which produced
The Gavel, the mimeographed
forerunner of The Toastmaster
magazine. J. Gustav White was
one of the pioneers who had
given so much to the organiza-
tion in its infancy. How right it
was that he should be a part of
this special day.

Now President Spangler was
introducing D. H. Tibbals, a
member of the World Head-
quarters staff. Tibbals stepped
forward with an American flag,
a gift to Toastmasters Interna-
tional from the employees of the
World Headquarters.

“D. H.” —that’s what every-
one called him — was more than
an employe. He was an old, old
friend. D. H. had organized a
club in Santa Barbara and was
later a member of the No. 1
Club. As employees of the
“Y” they had struggled together
to keep the “Y” alive and solvent
during the dark days of the De-
pression. When he left the “Y” to
devote his full time to Toast-
masters, D. H. had joined him
some years later. It was right
that he, too, should be here on
this special day.

It was also right that the
World Headquarters employees
should be here. He saw them in
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The crowd listened at-
tentively as Dr. Smed-
ley spoke at the dedi-
cation ceremony.

the crowd with their families
and friends. There was a time
when he and his secretary were
the only paid employees of
Toastmasters International. That
was in 1941, when he had re-
signed after 38 years of YMCA
work. It had been a difficult de-
cision to make, but as secretary
of Toastmasters International
and as editor of The Toastmaster
magazine, he was no longer able
to do justice to his YMCA as-
signment. He remembered their
first office—a 12 by 16 foot room
on the fifth floor of a Santa Ana
bank building. A second-hand
mimeograph served to reproduce
the educational materials he
wrote. It seemed ridiculous now
as he thought of the 27,000
square foot building behind him
with’ its printing presses which
turn out more than a million
printed items each year. But
then, if it had not been for that
12 by 16 foot office and that
secondhand mimeograph, would
this day ever have come?
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There was a round of applause
as the color guard came into
view and took a position behind
the speakers. These were junior
high school students and they
carried the flags of many nations.

Now the flags were pass-
ing by.

The Union Jack of Canada:
Back in 1930, when Clark Cham-
berlain had called a meeting to
form a federation of Toast-
masters clubs, there was only
one club outside the United
States — at Victoria, British Co-
lumbia. On the strength of that
one club, they had optimistically
named the federation Toast-
masters International.

The British flag: 1935 — that
was when the first club was
started in Britain at Southport.
It had been bombed out during
the war. And there were the
clubs he had visited several
years ago in Scotland. Scotland
ranked next to the United States
and Canada in number of clubs.
The post-war growth of Toast-
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An American flag, gift of the World Head-
quarters staff, was raised by students from
Smedley Junior High School. The flagpole
was donated by J. Ogden Markel, a char-
ter member of Smedley Club No. 1.

masters in Great Britain had
been healthy and now there was
a Toastmasters Territorial Coun-
cil of the British Isles.

The flag of Ethiopia: Mem-
bers of the royal family of Ethi-
opia had joined a club in that
country.

The flag of Cuba: Only clubs
at Guantanamo now, but per-
haps it would not be too long
before clubs were once again
in operation in Havana and
other Cuban cities.

He was proud that Toast-
masters had spread to so many
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lands. Proud, too, that these par-
ticular students had been chosen
for the color guard. In a sense,
they were “his” students, for
they came from the junior high
school which bore his name.
Who would have believed that
the little club he started in the
basement of the YMCA on that
October night in 1924 would be
the start of a world-wide organi-
zation and that it would mean
so much to Santa Ana that a
school would be named for him
and a plaque placed in his honor
at the entrance to the city hall?

The American flag was being
raised on the pole near the en-
trance way. The audience stood
at attention, ready to recite the
Pledge of Allegiance.

It had been a thoughtful ges-
ture on the part of J. Ogden
Markel to present the flagpole
to Toastmasters International.
Now a successful Santa Ana
businessman and a former City
Councilman, he had once been
a member of that group of men
who met so many years ago in
the YMCA basement. He had
given the flagpole, he said, out
of gratitude for the benefits he
had received from Toastmasters.
The white-haired gentleman on
the platform knew there were
thousands of men who shared
the feelings of J. Ogden Markel.
For 38 years they had been
telling him of their gratitude, in
person and in letters. He was
touched by their words of ap-
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Past International presi-
dents attending the dedi-
cation ceremonies in-
cluded, left to right, Jo-
seph P. Rinnert, J. Clark
Chamberlain, George J.
Mucey, Herman E. Hoche,
Ted Blanding, Robert M.
Switzler, Emil H. Nelson,
William A. Dunlap, (Dr.
Smedley), George W.
Benson, Sheldon M. Hay-
den, Gordon R. Howard
and Olin H. Price.

preciation. How many men had
joined Toastmasters clubs since
that long-ago night in 19247 The
World Headquarters staff had
conservatively estimated three-
quarters of a million. He couldn’t
keep track of all of them, but
he knew what had happened
to some. Several were in the
halls of Congress. Others were
occupants of governors’ man-
sions in Arizona, Michigan,
North Dakota and Oklahoma.
One of them, Commander Wal-
ter Schirra, was still being feted
for his space flight and Toast-
masters Lieut. Cmdr. John
Young, Lieut. Cmdr. James
Lovell and Capt. Edward H.
White II had just been added
to the astronaut team. Some
were generals, others were
mayors. Some were millionaires
and some were ministers. Some
were white, some were yellow,
and some were black. He was
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sorry he hadn’t been able to
keep track of more of them.

President Spangler was intro-
ducing guests in the audience.
There were a number of past In-
ternational presidents. There
were many members of Toast-
mistress clubs, including Mrs.
Grace Hall, president of the In-
ternational Toastmistress Clubs.

It was in 1937 that a handful
of Toastmistress clubs started
talking about a federation. Mrs.
Ernestine White headed a com-
mittee to work out the details.
She was the wife of George B.
White, a San. Francisco Toast-
master who had helped in the
incorporation of Toastmasters
International. Mrs. White had
served as the first president of
International Toastmistress
Clubs. He had helped them get
started and he was pleased that
this was a special day for them,
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