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Ladies
By L. D. ANDERS

>

¥.

Never has the fair sex been
so much appreciated,

awarded so many honors and
elected to so many high oflBces
as in the past year..

President Johnson has placed
so many women in high oflBce
that at one time he issued a note

of reassurance that "men would

always have a place in his gov
ernment as long as there were
no women to fill the jobs."

Seriously, "Our Fair Ladies"
are most definitely a factor to
he reckoned with and their in

tuitive personalities or "inborn
radars" must never he lightly re
garded. They spend most of the
family income, are responsible
for the greatest part of bringing
up the children and make their
influence felt in school, church
and community affairs.

Toastmasters' wives exert a

consequential influence on Toast-
masters. We definitely want our
wives to be firm supporters and
boosters for our organization.
However, to a great extent, I
feel we are failing to give suflB-
cient consideration to the wom

en's viewpoint at most of the
meetings or affairs when the
wives are invited. After the

meeting, your wife is probably
kind and considerate and tells

you she enjoyed herself. Actu
ally, if the truth were known,
she very likely felt strange and
was not at all clear about the

purpose of certain parts of the
meeting.
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Look at it from her viewpoint.
The husbands are well ac

quainted and exchange hearty
greetings. The wives are intro
duced, but they have not en
joyed the advantage of previous
association and cannot spark the
same enthusiasm as the mem

bers. Toastmasters, like many
mixed groups, have "segregation"
problems. All too frequently the
men "segregate" or gravitate in
one direction while the wives

are left stranded in another part
of the room as complete
strangers with little or no com
mon interests. This happens too
many times and we are off to
anything but a good start at
this, the average Toastmasters
husband and wife affair.

What to do? Several things
can be done that are not at all

complicated but do take some
planning and execution. First,
have one or more of the wives,
preferably wives of officers, act
as hostesses and see that the

wives are made to feel welcome

when they arrive. Name tags are
easy to obtain and can be used
most effectively.
There may be wives present

who have never attended a

Toastmasters affair. It is sug
gested that the president specif
ically welcome the wives and
take a short time to explain the
order of the meeting. He should
explain Table Topics, the pur
pose of which is to have every
one, including the wives.



participate; the selection of
speakers and their progress in
the Basic Training Manual; the
importance of timing; and al
ways a word about the import
ant procedure of evaluation.

The edueational vice-presi
dent, in planning the program,
should see that the Table Topics
and the speeches are chosen so
they cover subjects that will be
of interest to the wives. We

have many meetings by our
selves and can well afford a

meeting slanted to the interest
of the ladies. One club in our

district gives the wife of the
speech contest winner a bouquet
of roses instead of a cup to the
winner. Other clubs have both

husband and wife come forward

to accept the trophy. Make the
wives definitely feel that they
are important. We all like recog
nition. Show them that they are
necessary for the continued suc
cess of Toastmasters.

A meeting including the wives
is NOT just another Toastmas
ters meeting. It is a golden op
portunity to sell our organiza
tion and our activities. While

we have them there as a captive
audience, why not go all out
and do such a selling job that
our wives will be convinced that

Toastmasters is the greatest
thing since sliced bread.

Tell about the men we know

who have improved themselves
and, at the same time, increased
their income. Tell them how

Toastmasters training has gained
proper recognition from their
employers for many members.
Tell them Toastmasters is the

greatest self-improvement group
in existence. Sell, sell, sell, so
that when the meeting is over
they will be as enthused as we
are about Toastmasters.

With proper planning and in
genuity these meetings with the
wives can be one of our most

valuable activities.

L. D. "Andy" Anders is lieutenant governor
of District 7 and a member of Alpine Club
2333-7. A past area governor and club presi
dent, Anders owns and operates Hearing
Counselors, Inc. in Portland, Ore.
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A Governor Speaks

On Communication
By GOVERNOR GRANT SAWYER

Of Nevada

COMMUNICATION is a Subject
^ of critical importance to
this nation, to government, and
to individual alike.

While communication is no

new thing—Julius Caesar found
a planned communications pro
gram more valuable in warfare
than a legion of soldiers — it has
assumed a vastly increased in
fluence in our time. Successful

leaders of all ages have found
effective leadership comes about
largely through effective com
munication.

Lincoln, during the low
period of the Civil War, found
the morale of his side needed
bolstering. So, with careful
timing, soon after a minor vic
tory which made it look less
like an empty gesture, he issued
the Emancipation Proclamation.
His primary purpose was com
munication, because this action
converted a war against seces
sion into a war to end slavery.
Prevention of secession was im

portant, but may not have
seemed to the North's young

men as something worth dying
for. The end of slavery was a
different thing. It gave them a
godly cause, and the upsurge in
morale was a decisive factor in

winning the war.
Centuries ago, communica

tions and popular opinion played
little part in the activities of na
tions. People were so ill-edu
cated and ill-informed that

royalty and dictators had little
trouble in ruling without
being questioned.
Today, the people have come

to dominate most of the major
governments of the free world.
Therefore, it is important in
this period of history that peo
ple shall be adequately in
formed, that they shall under
stand the effects of government,
economic policy, their business
enterprises and their institutions
so that they can exercise con
structive, rather than destruc
tive, judgment.
Because public opinion nearly

everywhere influences govern
ments, it has become a dominant
force in our world, and it im-
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poses upon our institutions,
enterprises and governments a
new demand for effective com

munication so the decisions of

our people will be wise.
These same thoughts were

voiced by Harold Brayman, for
mer editor of the Public Rela

tions Journal, when he said: "The
intelligent people of the free
world must communicate, and
communicate eflFectively, or we
shall drown in a sea of ill-con

sidered, unwise actions brought
about by misinformation, confu
sion, and shortsighted snatching
for the immediate benefit."

No individual is so lacking
that he cannot do his part in
helping to shape opinion. Our
moon probe vehicles are made
from hundreds of parts. Our
public opinion is shaped in
exactly the same fashion, and
each of us has influence within

a certain sphere of activity.
As the world shrinks in time

and space, as free people every
where trade and travel and

sometimes think on a global
basis, as scientific achievements

and other triumphs of man's
imagination shrink our horizons,
the influence of communication

reaches heroic proportions.

In Carson City, we recognize
our duty in helping develop a
public which is prepared to act
wisely because it has been in
formed fully. We know it is not
enough to plan and to act; we
must also communicate with the

people whom we serve. They
must make the ultimate decisions

and if they have all the facts,
these decisions will be wise.

I realize I do not have to dwell

upon the importance of commu
nications. This is the guideline
of Toastmasters' exciting, ex
panding organization — that
every man and woman has some
thing to contribute and each can
learn to do it more effectively.

The Toastmasters of America

have contributed much to the

high caliber of communications
in this country, and in so doing
have helped make possible a
part of our progress.

m
i

Nevada Governor Grant Sawyer delivered
the address from which this article was
taken at the recent District 59 conference
in Reno. He is a former member of Elko
Club 619-59, a club he belonged to while
serving as district attorney of Elko County
in the early 1950s.
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SelUng
Toastmasters the

Audio Visual

Way
By DAVID L. BYRNES

T AKEHURST Naval Air Sta-
^ tion Toastmasters Club
2295-38 was having membership
difficulties.

We believed that our problem
was unique — unique because of
the transient nature of our pre-
dominently military membership.
Our naval officers were continu

ally being transferred or sent off
on temporarily detached duty
tours. This, of course, gave us
the continuing task of getting
the Toastmasters message across
to the newly arriving groups of
replacements.

Then one day, in my capacity
as club president, I attended a
club officers training session

given by the Eastern Section of
District 38. To my astonishment,
I learned that just about every
club of the 21 in our section was

experiencing this same difficulty
— maintaining satisfactory mem
bership rolls.
The basic and common prob

lem boiled down to the recurrent

task of selling — selling Toast-
masters to prospective recruits.
We had to interest new men at

a rate at least as rapid as our
attrition.

It was necessary to convince
individuals of the need for im

proving their speaking ability.
We had to make them aware of

p>ersonal deficiencies they did not
suspect or refused to admit to.
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Selected scenes from Lakehurst
Club 2295-38's presentation,
"Public Speaking for Everyone."

I.
PEflKinC

1m tVERyOHE

Speech training should be established
on a solid and practical common sense
basis. The majority of us hove no intention
of taking up acting, political or TV an
nouncing careers.

Everyone engages in public speaking —
every day of their lives. Public speaking Is
nothing more than speaking to the public
— amplified conversation — and we do
this at. . .

This was not my first encoun
ter with the problem of over
coming sales resistance, and the
visual-audio aid had always
proven itself to be a most power
ful selling tool. It is designed to
appeal to basic human senses
and the stronger the appeal, the
more positive the response.
There are five senses to which

we can direct our efforts: those

of sight, sound, feel, taste and
smell. Psychologists have estab
lished that human beings are
most responsive to communica
tions transmitted to and received

by our eyes and our ears.
The teacher and her black

board, the 16mm sound training
film, and the TV commercial are
all visual-audio presentations
that simultaneously appeal to
our eyes and ears.
How do you put a story across

visually? What does it take to
keep viewers interested? How do
you key in audio commentary
that is to the point? The trick is
to strive for the kind of visual

O

Social functions
Business conferences..

THE TOASTMASTER

drive that treats viewer resistance

as if it weren't there. And after

the first few frames, it is our job
to make certain it isn't there.

The first and most important
step in the process of creating a
strong, action-getting presenta
tion is to define precisely the
problem to be resolved. Though
this sounds easy, it is often the
single most difficult facet of the
creating process. To be effective,
tbere can be only one clear-cut
problem. We cannot tolerate ex
traneous, unimportant issues to
sidetrack our prospect.
Keep your ideas simple and

direct. Point A leads to point B,
B to C, C to D, and the latter
finally to the inevitable, singular,
one and only conclusion.
The purpose of our presenta

tion was simply to convince peo
ple that the Toastmasters ap
proach to good speaking habits
was exactly what they needed.
Since we were primarily con
cerned with our club, the histor
ical background, aims, and tech-

^  SOCIAL
FUNCIIOHS

7--'

BIISIHESS

MEETINO

^ NEIGHBORS

The good use of voice and speech should
become an integral part of each indivi
dual's personality and be utilized in all
normal daily activities.

Qli
People take us for what we appear to

be. Qualities and characteristics of our

speech are instrumental in determining
that appearance.

f «

3
Or chance street meetings with friends

and neighbors.
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Your chances for success — in any en
deavor—will be materially enhanced if your
speaking creates a favorable impression.
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Each member is given several opportun
ities to speak at every meeting. For the
benefit of those not scheduled to partici
pate during the formal speaking program,
a Table Topics session leads off the pro
ceedings. Each man, in turn, rises and
presents an impromptu discourse on an
assigned topic.

y

When Table Topics are completed the
Foastmaster-of-the-Day takes control of the
meeting and directs the scheduled program.
Toastmaster-of-the-Day, as well as all other
assigned duties, is rotated among the mem
bers so that everyone has his turn per
forming in every capacity.

niques of the International or
ganization were viewed from the
local club level — the club, the
basic working unit, the means to
the end — which is improved
speaking ability.
There was no need for a

mechanically recorded commen
tary. The club members, always
seeking additional speaking op
portunities, provided on-the-spot
narration. This narration, of
course, had to be written and
tailored to fit the visual portion
of our production.

It was broken down into blocks

or complete thought units, each
unit accompanied by a rough
sketch of the action that was

later translated photographically.
The visual phase was finalized

in the form of 35mm colored

transparencies of a combination
of artwork, charts and views of a
typical club meeting.
These latter candid shots,

filmed "on location," were made
during the progress of one of our
regular meetings. They lend an

1
1

Prepared speeches are next presented.
These may be of five to seven minutes
duration. A lighting system allows the
speaker to pace himself and remain within
the allotted time.

10

Each speech is evaluated and construc
tive criticism is ofFered. Thus, weak areas
ore defined and each member con concen

trate upon improving his style.

THE TOASTMASTER

air of authenticity and allow the
viewers to feel that they are par
ticipating in a Toastmasters club
session.

How do we make use of our

visual-audio tool? Any Lakehurst
Toastmaster armed with a com

pact 35mm projector and folding
projection screen can bring the
Toastmasters story to any group.
Interested guests are always
welcome to attend any of our
meetings. As for the reluctant
ones, or the hesitant and unde
cided, or the procrastinators, we
now can use the "mountain to

Mohammed" approach and bring
the club meeting to them.

Presentation opportunities are

manifold. There are daily squad
ron briefing sessions, department
head planning conferences, civic
club meetings, or PTA affairs.
Our man and his projection

equipment may turn up any
where — any time. All we re
quire are a few brief minutes
and our pitch is neatly made —
direct, concise, complete, and to
the point. And we are not wor
ried by that old bugaboo, "Did
we forget any important facts?"

This is only one membership
building endeavor on our club's
part, but we find it to be the
most enjoyable, experience-pro
viding, and interest-arousing
undertaking.

David L. Byrnes of Toms River, N.}., is an
aerospace engineer and free lance producer
of visual-audio presentations. He is a past
president and educatiorwl vice-president of
Lakehurst Club 2295-38.

A man would do nothing if he waited until he could do it so well one
could find no fault with what he has done. Cardirud Newman
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PERSONALLY SPEAKING
By DR. RALPH C. SMEDLEY

FOUNDER

Cerving as an oflBcer of a Toast-
masters club is an invaluable

experience in leadership. It is an
experience which can lead to
great things if the officer takes
it seriously and makes the most
of it.

Whether he is the president of
his club, or the secretary, or the
sergeant-at-arms, or some other
officer, the wise man finds in the
performance of his duties a
chance to learn and develop. Of
course, if he disregards the op
portunity, slights his duties, and
takes his assignment lightly, he
can miss all these benefits; but if
he is faithful in learning what
he should do, and then does it
with all his might, he can gain
himself more than he dreamed
was possible.
We hear much about the need

for leadership training." Many
people think of this as something
which should be taught in for
mal courses, or treated in books.
Some men pay high prices for
courses in leadership, expect
ing the expensive teacher to
make them into leaders by lec-

12

turing them. But the wise ones
realize that this is not the way
to learn it.

Recently, I heard the president
of one of our large industrial
organizations state before an au
dience of intelligent men: "You
cannot teach leadership. The
way to produce leaders is to take
men who have the qualities
which make for leadership and
place them in surroundings fa
vorable to leadership and then
let them develop. Leaders are
not taught to be leaders, but are
permitted to develop through
experience in a favorable at
mosphere."
I do not know of any atmo

sphere more favorable to devel
opment of the qualities of
leadership than that afforded the
officer of a Toastmasters club.

Here he has duties clearly de
fined and opportunities galore. If
he fails to perform well, not only
does the club suffer, but he loses
the chance of a lifetime. If he

does perform well, the club is
helped and he, the performer,
learns lessons which will be of
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benefit to him throughout his
lifetime.

Of course, we realize that every
officer is important and that the
work each one performs is vital
to the successful functioning of
the club, but if the educational
vice-president fails to carry out
his obligations as the educational
planner and director, he nullifies
much of the work of his fellow

officers. Our work is educational

and if education is neglected the
whole thing deteriorates.

You, as educational vice-presi
dent, should inform yourself as
fully as possible on the purposes
and methods of the Toastmasters

club. You should acquaint your
self with the many educational
materials provided for your guid
ance. With this knowledge as the
background and foundation, you
should work with the members

of your educational committee
in planning a program of variety
for your club which best meets
the needs of the members and

enables them to progress.
When you encounter problems

requiring assistance and advice,
ask the educational chairman of

your area or district, who should
be ready to give aid insofar as
he is able. If you ask him ques
tions which he cannot answer,
write to World Headquarters at
Santa Ana, California, where
help is always available.

It is your obligation not only
to plan programs which will help

the members, but to help those
members to understand the im

portance of these programs in
relation to their own improve
ment. Help those members to
understand the two-fold signi
ficance of their activities in the

club. Every performance of a
member carries two values. First,
it should contribute to the gen
eral work and welfare of the

club. Second, it should help the
member to prepare himself for
similar service outside the club.

In the information provided
for you by World Headquarters
you will find listed the duties
and responsibilities which de
volve upon you. Familiarize
yourself with the educational
materials which are available.
This is important and frequently
it is overlooked. It is amazing
how many club officers are ig
norant of these helps which are
provided for them.

Master the essentials. Find out
what you are supposed to do and
do it to the best of your ability.
This is part of your training.

EDITOR'S NOTE: Because of
Dr. Smedley's illness, he is cur
rently unable to write Person-
ally Speaking. The articles ap
pearing in the Personally Speak-
ing pages are reprinted from Dr.
Smedley's earlier columns be
cause we feel they are beneficial
to Toastmasters.
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Let's Leave It Better Than

^' he time of day I do not tell
As some do, by the clock.

Or by the distant chiming bells
Set on some steeple rock.

But by the progress that I see
In what 1 have to do.

Its either Done O'clock to me.
Or only Half-Past Through.

— John Kendrick Bangs
A/fANY QUESTIONS are being

asked by leaders in all
walks of life. Questions such as:
What is the secret of success in
Toastmasters with its motivation
for superior standards of per
formance? "How can such moti
vation be achieved in business,
industry, and the professions so
that employees will show more
interest in their work — and so
that everyone will want to do his
best?"

The answer is expressed very
simply in one word—motivation.
Someone unknown to me once

wrote these lines:
Sitting still and fishing
Made no person great.

The good Lord sends the fishing,
But^ you must dig the bait.
Lets ponder for a minute the

fish and the bait. It's a simple

14

By DAVID A. COREY

fact that we cannot force the fish

to bite the hook. But if the bait
is attractive enough to appeal to
his hunger for food, he will leap
into action with enthusiasm. By
the same token, man will respond
favorably when he is confronted
with "bait," or stimuli, that ap
peals to him. He will do his very
best only when he is able to sat
isfy his basic human hungers.
What are some of these basic

human hungers, or bait, to which
we may appeal?

First, there is the hunger to
improve. Why did you and I
join Toastmasters? Wasn't it be
cause we visualized challenging
opportunities to practice speak
ing, to learn techniques of ef
fective communication, and to
participate in practical roles of
leadership? Of course it was.
And for other reasons, too. In
Toastmasters we all know:

growth and improvement of the
individual member is our most

important product.
Most business organizations

conduct indoctrinations, in-
service training, and classes for
specialists such as salesmen,

THE TOASTMASTER

We Found It

MotiVAT/fiN

supervisors, and so on. Some
companies pay Toastmasters
dues for selected employees. In
such organizations a Toastmaster
becomes an "eager beaver," seek-
ing counsel and advanced
studies on the side. He usually
makes outstanding scores on pro
motion examinations. He

deliberately motivates himself
for probable promotion. He has
the hunger for improvement.

Bait number two could be the

hunger to belong. In Toastmas
ters each and every member gets
into the act. Here is 100% partic
ipation, plus sincere fellowship
and enthusiasm that electrify the
meeting. You are a member of
the team, and you contribute di
rectly to the goals of your club.
Yes, gentlemen, you belong!
What about working condi

tions on the job? Do you experi
ence the same friendly climate,
enthusiasm, teamwork? Do you
know what is expected of you
there, as you do in the Toastmas
ters meeting? Is your immediate
supervisor a good listener, con
siderate, tactful? Do you really
enjoy your work? And do you
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relate your eflForts to the goals of
your organization? If the answers
are yes, then you belong — there
as well as here.

Another bait is the hunger for
recognition. In Toastmasters, our
clubs are alive with opportuni
ties for recognition. Trophies,
publicity, awards, handshakes of
congratulations, election to oSice,
and many, many more. And al
ways add to these the incentive
of friendly competition. Always
seeking to improve by doing, re
membering that it's not whether
we won or lost, but how we
played the game.

In most other situations the

employee is often desperately
hungry for recognition. There is
always a need for incentive
plans, publicity, awards pre
sented before an audience, and
so on. Does your supervisor ever
let you know that you are doing
a good job? And if you are a
supervisor, do you tell your em
ployees that they are doing a
good job?

And one other hunger is the
hunger for excellence. In Toast-
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masters we provide our own bait.
We are self-motivated, never
content with mediocrity. Ours is
the perpetual challenge of excel
lence. And our evaluators never
let us forget it!
In any situation the worker

will be motivated to do his best
only if he has confidence in the
leadership of his concern. Super
visor, superintendent, and gen
eral manager, too, must each
practice what he preaches. He
must also keep his promises, in
which case the worker will
gladly say: "Gee, I'd do anything
for him!" Thus, the worker ac
cepts the challenge of excellence.
Now, how about these baits,

or hungers? These are but a few
of the kinds of bait that moti
vate. But the formula is the same

for all. We must never forget
that it is the attitude of the fish
that decides his action. The

attitude of the fishernuin is in
cidental. Similarly, we, as Toast-
masters and employees, decide
for ourselves how diligently we
shall respond. With encouraging
conditions where the individual
is treated with respect as a hu

man being, he will be inspired
to do his best.

The result? He will have con

verted mere existence into dyna
mic living. This is the secret of
success in Toastmasters. This is

our answer for all concerned —

in business, in industry, in the
professions, and in life.
Eating the fish may stimulate

the brain, but going fishing stim
ulates the imagination.

Herbert Hoover once said:

"Fishing is the chance to wash
one's soul with pure air. It brings
meekness and inspiration, re
duces our egotism, soothes our
troubles and shames our wicked

ness. It is discipline in the equal
ity of men — for all men are
equal before the fish."
To that I would add: In all its

nobihty, the basic objective is
still to catch the fish. And in

order to do that, the bait must
be attractive.

For this is motivation! It's as

simple as that!
Let's leave it better than we

found it. Here is one way: Let's
all use the proper bait; and let's
all go fishing.

Lieutenant Commander David A. Corey is
governor of District 53. A Coast Guard
officer, he is presently serving as chief of
the Electronics Schools Branch of the Coast
Guard Training Center, Groton, Conn. He
is a member of Dolphin Club 2711-53 and
patterned the article after a speech by
Ernest B. Ehrke of District 51 delivered at
the 1964 International Convention in
Denver, Colo.
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BOOK REVIEW
By AAAURICE FORLEY

Executive Director, Toastmasters International

HISTORY OF PUBLIC SPEAKING IN AMERICA
By Robert T. Oliver. Boston: Allyn and Bacon, Inc. 1965. 550 pp approx.

This is a study in American history, emphasizing the influence
of public speakers and influential speeches on the development of
ideas, ideals and institutions that have made the United States. Dr.
Oliver's style makes the people and events discussed come alive.
He focuses his attention on human beings and their public expres
sions; events are the result of the impact of these influences on
the public.

The author believes that what people do or don't do is ultimately
decided not only by economic, geographic or climatic factors, but
by those who speak to and for people. He states, "What matters
principally in history is what relates to the minds, the emotions and
the behavior of people. My concern is with individuals and with
the reasons why and the means by which they form into groups."

Dr. Oliver's book offers a strong aflBrmative answer to those who
question whether public speaking really influences the public.
"History of Public Speaking in America" is informative and interest
ing to the student of history, instructive and excitingly reassming
to the aspiring public speaker.

Ghronologically, Dr. Oliver's study extends from the earhest
colonial speakers to Woodrow Wilson. In his catholic approach, he
examines politicians, preachers, trial advocates and professional
lecturers who left their imprint on American history and thinking
because of their forensic skill.

"History of Public Speaking in America" creates confidence in
the validity of the principle of free speech and should foster pride
in the American traditions of great speakers. Toastmasters in any
country can and should read this book with real enjoyment and
great benefit. It belongs in every public speaker's library.

JULY, 1965 17



HEIDELBERG, GERMANY

Toastmaster

Town of The Month

HEIDELBERG, GERMANY, a city of 130,000, blends the old and
the new in one of the most beautiful settings in Europe. Located
on the left bank of the Neckar River, there has been settlement in
the area from earliest time and the town first appeared in oflBcial
records in 1196.

Heidelberg's charm lies less in individual buildings than in its
setting, with wooded hills sloping down to the river. The crowning
glory of Heidelberg is its castle, the former residence of the Palatine
Prince-Electors from the 13th to the 17th century, each of whom
added to it according to his taste. The castle, which overlooks the
city from a wooded perch, 330 feet above the river, has had a
stormy history. A blend of Gothic, Renaissance and Baroque archi
tecture, it was originally built as a fortress, complete wdth moats
and walls 20-feet thiek. It was sacked during the Thirty Years' War
in 1622, blown up by the French in 1689 and again in 1693 and
struck by lightning in 1764.

Heidelberg University was founded by Rupert I in 1386 and is
the oldest university in Germany. Its two main buildings are the
old university, built around 1712; and the new university, built
between 1930 and 1932. In the old university is the Karzar, formerly
a student prison, and in the new the Hexenturm, originally part of
the medieval town fortifications.

The city survived World War H without a scar and has been
the home of the U.S. Army Headquarters in Europe since 1952.

Heidelberg is eonnected by Autobahn with Mannheim and is a
road and railway junction. There are a number of small and medium
sized factories and manufaetured goods include suitcases, metal-
ware, protective clothing for X-Ray and atomic work, electrical
appliances and floor and wall eoverings. The town's main business,
however, is the tourist trade.

There is one Toastmasters club in Heidelberg, Heidelberg Club
1632-U, which was formed in 1960. The Toastmaster salutes Heidel
berg, Germany, Toastmaster Town of the Month.
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"Zero Defects" Program
Sixty-five members of Lake Green

wood Club 1521-11 and N.A.D. Crane
Club 2339-11 took part in the "Zero
Defects" program at the Naval Am
munition Depot at Crane, Indiana.
"Zero Defects" is a continuing pro

gram designed to motivate aU em
ployees to do their work perfectly on
the first attempt. George E. Fouch,
deputy assistant secretary of defense,
was the keynote speaker at an open
air rally which was followed by a
joint meeting of the two Toastmasters
clubs.

Attending the luncheon were the
mayors of 23 Indiana communities.

Lake Greenwood Club 1521-11
Crane, Ind.

Public Speaking Course
Members of Portage La Prairie Club

3036-64 conducted an eight-week
public speaking course for the local
Junior Chamber of Conunerce.

Features of the course included the
importance of good appearance,
material collection, vocal variety, ges
tures and speech criticism. A speech
contest for the course participants was
held at the course's conclusion and the
winner's trophy presented by George
Borden, Toastmasters club president.

Portage La Prairie Club 3036-64
Manitoba, Canada

rs
\

Earl Taylor, Toastmaster of the Day, Wil-
lord Tllford, Wayne Deckord and Com
mander Ernest White took port in a joint
meeting of Lake Greenwood Club 1521
and N.A.D. Crane Club 2339-11 during
special ceremonies introducing the "Zero
Defects" program at the Naval Ammunition
Depot, Crone, Ind. Twenty-three mayors of
Indiana cities attended the meeting.

Honorary Member
L. J. Whetsell, manager of the

Southwest Division of the Employee
and Public Relations Department for
Texaco, Inc., was made an honorary
member of Texaco Houston Club
3239-56.

The presentation of the pin took
place at the recent installation of
officers night. Another highlight of
the program was a humorous speech
contest which was won by W. Earl
Nelson.

Texaco Houston Club 3239-56
Houston, Texas
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Governor John Connolly of
Texas signs o prociomotion
designating To a stm asters
Week in Texas during cere
monies at the state capitol.
Participating were Fausto
Toscano, Austin; Warren Mc-
Cord, Austin; Roy' Thruston,
District 44 governor. Big
Spring; Walter Wukash, Aus
tin; Vernon Chandler, Dis
trict 56 governor, Randolph
Air Force Base; Jean Neal,
Austin; and George de Vil-
leneuve, Austin. The governor
waS'later made an honorary
Toastmaster.

Flood waters raged close to convention
headquarters during District 35's recent
meeting. Viewing the damage from the top
of a dike hastily constructed to protect the
convention hotel were Phil Johnson, Club
411-35; Frank Spongier, past International
president; Ralph E. Howland, International
director; and Deo Kingsley, immediate past
District 35 governor.

Toastmosters Week in South Dakota was

held recently. Dr. George Faber, left, first
governor of District 41, and George W.
Hastings, right, present governor of District
41, met with South Dakota Governor Nils
A. Boe for the signing of the proclamation.

Basil O'Conner, president of the National Foundation (with a carnation on his lapel);
met with representatives of seven notional organizations during a meeting of The
National Foundation held In San Diego. The meeting included a visit to the Salk Institute,
now under construction. From left to right are Donald E.' Clark, Optimist International;
Gordon Klein, National Exchange Clubs; Leo A. Anderson, AMVETS; Reynard I. Jameson,
B'nai B'rith; OXonner; G. B. Urias, publications manager, Toastmosters International-
Paul J. Lehman, U.S. Junior Chamber of Commerce; and Robert H. Patty, American Legion.

ji-n

L. Kenneth Wright, right, Toastmosters Inter
national vice-president for education, presents
Herman H. Pevler, president of the Norfolk
and Western Railroad, with the District 66
Virginia's Outstanding Citizen Award. The
presentation was made during the district's
annual meeting.

Mayor Leon Abbott of San Angelo,
Texas signs a proclamation desig
nating Toastmosters Week In San
Angelo while Capt. Gene D. Mur
phy, president of Tri-Concho Club
3165-44; Wendell Huitt, president of
San Angelo Club 1327-44; and
Major Douglas J. Cook, president of
Noon-Shiners Club 2365-44; look on.

Dayton Club 405-40 President Paul W. Heintz (center) and James Wagner, the club's
first president, shared the same gavel during the 19th anniversary reunion of the club.
Looking on were Carl A. Stickel, chairman of the anniversary program; George Roesch,
club member and past district governor; and Frank E. Thomas, club member and district
governor. Club 405 Is the oldest Toastmosters club in the Greater Dayton and Upper
Miami Valley region.
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Two "Bill Greenes"

Two men in the same club with

the same name can be confusing but
Redstone Club 1932-48 has solved
the problem. One is called "Santa Ana
Bill" and the other "Huntsville Bill."

Bill Greene ("Santa Ana Bill") re
cently moved to Huntsville from Santa
Ana, Calif, where he was a member
of Smedley Club No. One. Bill
Greene ("Huntsville Bill") is a long
time member of the club.

Redstone Club 1932-48
Huntsville, Ala.

22

Scottish Bagpipe Maior Robert Dunconson
of Researchers Club 2201-31, L. G. Honscom
Field, Bedford, Moss., pipes in Major Gen
eral and Mrs. John V/. O'Neill, members
and guests at a dinner honoring the
general.

General Honored

The commander of the Electronic
Systems Division of the U.S. Air Force
Systems Command was honored by
Researchers Club 2201-31 at a recent
meeting.

Major General John W. O'Neill was
made an honorary member of the club
during the evening's program by Club
President John Filios.

Researchers Club 2201-31
L. G. Hanscom Field

Bedford, Mass.

1000th Consecutive Meeting
Grand Rapids, Mich., Club 404-62

held its 1000th consecutive meeting
May 25.
The club was chartered November

24, 1946. Two of the charter mem
bers, Sherm Coryell and Lynn Harris,
are still active in the club.

Grand Rapids Club 404-62
Grand Rapids, Mich.

Speech Training
Midland Park Club 3041-46 put on

a demonstration Toastmasters meeting
at the Bergen County Police Station.
The meeting was asked for by

Police Chief Charles Lo Presti who
hopes to form a Toastmasters club
within his police department.

Midland Park Club 3041-46
Midland Park, N. J.

On the Radio

Wichita Toastmasters clubs hit the
jackpot recently when they conducted
a two and one-half hour radio program
on Toastmasters.

Through the efforts of Irwin John
son of Haworth Club 193-22, the
radio time was acquired on Wichita
Station K1;'H.

Haworth Club 193-22

Wichita, Kan.
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World Heodquarrers membership Services Manager "Buck" Engle (right) and the winners
of the 11th Annual Kern County Gavel Club Speech Contest at Bakersfield, Calif.
From left to right are Nancy Welch, runner-up girls; Robin La Marca, contest winner;
Bob Blalock, runner-up boys; and Engle. Miss La Marca is holding the Henry Greve
Memorial Trophy, which is perpetual and awarded each year to the winner's school.

Gavel Clubs
EDITOR'S NOTE: This is the
seventh in a series of articles
intended to familiarize Toast-
masters with their world organ
ization.

/^NE OF THE MOST significant
programs ever instituted by

Toastmasters International was

the formation of Gavel Clubs
which became an integral part
of the organization in 1957.

Today there are 138 Gavel
Glubs in schools, government
agencies, reformatories, peniten
tiaries, medical facilities, re
habilitation centers, and so on.
There are Gavel Glubs at a
grammar school in North Caro
lina, at San Quentin Prison, a
law college in Bombay, India
and in the Department of Justice
in Washington, D.G.

JULY, 1965

The need for a federation of

clubs afiBliated with Toastmasters

International had existed for a

long time within the organiza
tion. Many Toastmasters clubs
had formed what they called
Junior Toastmasters clubs
or other similar names, but as
far as International was con

cerned, there was no record of
their existence. Yet they used
Toastmasters materials and asso

ciated themselves with Toast-

masters International and this

sometimes put Toastmasters In
ternational in an embarrassing
position.
What would sometimes hap

pen was that a Toastmasters
club would organize a club
among a group, such as high
school students. The new club

would flourish for a while with
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the strong support of the spon
soring Toastmasters club. But,
in many cases, after a year or so
the sponsoring club lost interest
and let the junior club go off on
its own. In one case, a group
calling themselves "Junior Toast-
masters" forgot all about
Toastmasters and became a

motorcycle club.
In 1956 and early 1957 the

idea of forming a federation was
discussed and a plan proposed
by Executive Director Maurice
Forley, who was then adminis
trative counsel to Toastmasters

International. Dr. Ralph C.
Smedley, founder of Toastmas
ters, endorsed the plan and it
was presented by Forley to the
Board of Directors at the Dallas

International Convention in Au

gust, 1957, where the plan was
approved.
At the time Gavel Clubs be

came a part of Toastmasters
International, no one knew just
how many of the unreported
"junior" clubs of this type there
were. Today, Gavel Clubs are a
collection of clubs authorized

and supervised by Toastmasters
International. In many instances,
with the approval of the group
and TMI, clubs and districts

There are many Govel
Clubs at YMCAs and

YWCAs. Here four

members of Newark

(NJ.) Gavel Club 29
look at their Certificate

of Affilliation. They are,
left to right. Miss Gloria
Bannote, Paul Reynard,
William GrifFin and Miss

Alice Saliba.

may establish mutually enjoy
able relations with Gavel Clubs.

Gavel Club Certificate No. I

was presented April 7, 1958, to
the Audionics Club of the Calif

ornia Institution for Men at

Chino where a Toastmasters

sponsored speech club had
existed since 1944. The presen
tation was made by Dr. Smedley.
Also attending were Ken Scud-
der, founder of the Chino insti
tution and Executive Director

Forley. There are now two other
Gavel Clubs active at Chino

besides No. I.

Certificates shortly followed to
the Port Huron Gavel Club of

Port Huron, Mich., and Nite-Lite
Gavel Club, Portland, Ore., high
school clubs; OED Gavel Club,
Seoul, Korea, made up of United
Nations personnel; and Red
Shield Gavel Glub, Baltimore,
Md., which is Salvation Army
sponsored. The movement was
under way.

One of the most interesting
Gavel Clubs — and it actually is
41 clubs in one — is the Kern

County, Calif., Gavel Club com
posed of more than 1,000
students from 23 schools.

It got its start in 1954 when

24 THE TOASTMASTER

Gavel Club meeting be-
ing conducted at Deuel **-'
Vocational Institute at

Tracy, California.

a Junior Toastmasters club was
organized by Toastmaster Gra
ham Lovelace in his seventh
grade class at Rio Bravo Union
School with the help of another
Toastmaster, Robert Benoit, a
speech therapist. The RB
Seveners were an instant success

with the help of members of
Bakersfield Club 270-12.

Once the Toastmasters idea
took root, it quickly spread and
multiplied. The Kern County
Superintendent of Schools ap
pointed a committee to work
with Toastmasters International
in developing a procedure and
a manual using Toastmasters
materials and techniques, suit
able and adaptable to the youth
ful speech clubbers. The Board
of Education later adopted the
speech club manual into the
county curriculum, giving full
credit to Toastmasters Inter

national.

The branches within the Kem
County Gavel Club hold weekly
or bi-weekly meetings. Each
year a speech contest is held
under the auspices of the Toast-
masters clubs in the area work
ing with Miss Marcia Fandrem,
curriculum coordinator for the
school system. Toastmistress

A,*
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clubs also assist the clubs and
schools in the program.
A very successful Gavel Glub

has been John Howard Pavilion
Gavel Club 89 at St. Elizabeth's
Hospital in Washington, D. C.
The hospital is a federal mental
institution operated by the De
partment of Health, Education
and Welfare. It has had such
success that another club has
been formed at the hospital.

Still another very successful
club at a mental institution is

the one at the Evansville, Ind.,
State Hospital. Many of the
hospital's former patients who
had belonged to the Gavel Glub
return to continue their member
ship in the club after being
released.

Gavel Clubs can be classified
in five groups, depending on
their location and membership.

There are 47 clubs in the first
group, those in correctional in
stitutions; 35 clubs in the second
group, educational institutions;
12 in the third group, hospitals;
26 in the fourth group, adult
clubs; and 18 in the fifth group,
youth and miscellaneous clubs.
There are clubs in universities,

in Boys Clubs, YMCAs and
YWCAs. There are clubs made
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up of Future Farmers, Boy
Scouts and 4-H groups. There is
a club among the women em
ployees of the Justice Depart
ment and others in church
groups.

Septinelli Club 5 in Sacramento,
Cahf., is composed of the blind
and near blind at the Sacramento
Valley Center for the Blind.
Members of this club do not use
the braille Basic Training Man
ual. Instead, members help each
othier. Those that have some
vision work vvith those totally
blind.

Gavel Clubs are not an organi
zation but a federation, and as
such do not have national ofB-
cers. Toastmasters procedures
and methods are adapted to the
needs of each group.
The differences between

Toastmasters clubs and Gavel
Glubs are:

1. Each Gavel Club is directly
responsible to Toastmasters In
ternational;

2. The membership of a Gavel
Glub, as a group, is not eligible
for membership in a Toastmas
ters club;

3. Sex or age is no barrier in
a Gavel Glub;

4. Each Gavel Club has a
counselor or advisor and all cor
respondence with the club is
done with the advisor; and
5. There is not an individual

dues payment required for Gavel
Glub members. The club pays a
semi-annual fee and receives ma
terials for its program six months

at a time. This minimizes the
amount of correspondence and
keeps costs low — both to the
club and to International.

Gavel Clubs were undertaken
by TMI as an altruistic program
to serve others. As they have
grown, good administration and
simplified procedures have kept
the cost very little more than the
income from the clubs. From the
beginning, it was anticipated
that Gavel Glubs would be oper
ated at a loss. However, the efifi-
ciency in the operation and its
growth has narrowed the gap
between the expenses and in
come each year.

Executive Director Forley has
stated that he shares the opinion
of the officers and the Board of
Directors that "the constructive
help that we can give through
Gavel Clubs is more important
than whether we show a profit
or not. Not only members of
Gavel Glubs, but Toastmasters
as well, receive substantial in
tangible profit from the experi
ences and relationships of
Toastmasters and Gavel Clubs."
Gavel Clubs prove that the

Toastmasters program and the
Toastmasters principles have
universal appeal and that they
are easily adaptable to men and
women of all ages and in all
circumstances.

Gavel Glubs are another testi
monial to Toastmasters Interna
tional's principle of better
understanding through better
listening, thinking and speaking.

The Speaker's Page
SPEECH SUGGESTIONS FOR AUGUST

August is a month full of historical significance. Many nations of the world
celebrate the anniversaries of their independence during this month. The
Perpetual league founded Switzerland on August 1, 1291; Bolivia gained
freedom from Spain in 1825 (6th); Ecuador from Columbia in 1830 (10th);
Indonesia from Japan in 1945 (17th); and Uruguay from Brazil in 1825 (25th).
The United States gained two states in August. Colorado became a state on
August 1. 1876 and Hawaii was admitted on August 21, 1959. Three U.S.
Presidents were bom during this month: Benjamin Harrison, 23rd President
(20th); Herbert Hoover, 31st President (10th); and Lyndon B. Johnson, 36th
President (27th).

Other historical events which occurred during August are: the purchase in
1909 of the first military plane by the U.S. from the Wright brothers, founding
the Army Air Corps (2nd); the passing of the 19th Amendment to the Con
stitution in 1920 granting suffrage to women (26th); and the passing of the
Social Security Act by Congress in 1935 (14th). August 6th is a day to
remember. On this day in 1934 Adolf Hitler proclaimed himself Reichsfuerhrer
of Germany upon the death of President Paul von Hindenburg and on August
6th, 1945 the first atomic bomb was dropped on Hiroshima, Japan, ushering
in the Atomic Age.

We expect to make history with the best convention Toastmasters Inter
national has ever had in New York City August 19-21, 1965. Try to be there.

FROM THE GRAMMARIAN
COMPARATIVELY; RELATIVELY — Since comparatively definitely im

plies a comparison, a careful speaker or writer does not employ it except when
he has a fairly definite comparison in mind. That is, he would not say the
weather was comparatively mild if he only meant that it was fairly mild.
Relatively, similarly, has to mean standing in relation to something. This some
thing does not always have to be explicitly stated; it may be implied or
generally understood. But it should be there.

POINT OF EMPHASIS
The August Point of Emphasis is "Unusual Speech Situations" and "How

To" programs. Many clubs hold "Handicap Nights" during which each speaker
on the program must speak with his hands tied behind him, from behind a
screen, standing on a chair or with a similar handicap. Pages 29-30 of the
Club Program Planning Manual provide many suggestions for planning this
type of meeting. A "How To" program is a good one to plan for your club.
During tbe program, every speech should be directed towards answering the
question of "How To" perform some assignment.

Call on the more experienced members of your club and particularly those
who are participating in the advanced speech programs to help the educational
committee plan unusual programs. Both the Basic Training Manual and the
advanced speech manuals provide many ideas that can be used.
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CONVENTION fflGHLIGHTS

WEDNESDAY, AUGUST 18
9:00 a.m. Convention Registration Opens
9:30 a.m. District Officers Orientation Session
6:30 p.m. Pre-Convention Party

THURSDAY, AUGUST 19
9:30 a.m. Annual Rusiness Meeting with TMl President Paris

S. Jackson presiding
10:00 a.m. Coffee Hour with the First Lady
1:30 p.m. Annual Election of Officers
7:30 p.m. International Speech Contest

FRIDAY, AUGUST 20
8:45 a.m. Educational Session, Keynote Address by Stuart Tip-

ton, president of the Air Transport Association of
America

Noon Past Officers and Directors Luncheon
1:15 p.m. Educational Workshops
7:00 p.m. President's Banquet. Featured speakers will be Dr.

Robert T. Oliver, head of the Department of Speech,
Penn State University, and both the outgoing and
incoming presidents of Toastmasters International.

SATURDAY, AUCUS'T 21
7:30 a.m. Founder's Breakfast, Awards Presentation

11:00 a.m. Toastmasters Day at the New York World's Fair.
Presentation of Golden Gavel Awards to Robert
Moses, president of the fair, and to Eugene McNeely,
retiring president of the American Telephone and
Telegraph Company.

The registration and credentials desks in Exposition Hall on the
mezzanine floor of the Statler Hilton Hotel will be open during
the following hours:
The Registration Desk will be open —

Wednesday 9 a.m. to 4:30 p.m.
Thursday 8:30 a.m. to 4:30 p.m.
Friday 8:30 a.m. to 4:30 p.m.

The Credentials Desk will be open —
Wednesday 9 a.m. to 4:30 p.m.
Thursday 8:30 a.m. to 1:15 p.m.
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34th TOASTMASTERS INTERNATIONAL CONVENTION

New York City —Aug. 19-21

'■yHE 34th Annual Toastmasters
International Convention in

New York City August 19-21
should be one of the best ever.

Outstanding educational fea
tures at the convention and an
opportunity to see one of the
world's greatest cities and the
World's Fair are yours when you
attend.

Among the outstanding speak
ers will be Stuart C. Tipton,
president of the Air Transport
Association of America, who will
give the keynote address prior
to the educational sessions; and
Dr. Robert T. Oliver, head of the
Department of Speech at Penn
State University and immediate

past president of the Speech As
sociation of America, who will
speak at the President's Banquet.
Dr. Oliver is the author of 20
books on speech and interna
tional affairs.

"Toastmasters Day at the
World's Fair" will end the con
vention Saturday. At the Bell
System Exhibit at the fair Golden
Gavel awards will be presented
to Robert Moses, president of the
fair; and to Eugene McNeely, re
tiring president of the American
Telephone and Telegraph Co.

Remember, the first 900 ad
vance registrations to the con
vention will each receive a free
ticket to the fair. Register now!
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Leadership Through Listening
By ANGUS C. CRAFT, JR.

""YYThen you talk, is anybody
listening?" This question

was recently asked in a thought-
provoking article in Fortune
Magazine, and the conclusion
drawn from the essay was an
emphatic NO! In a discourse
about basic skills for future in

dustrial managers, Nations Busi
ness Magazine ranked listening
at the top of its list. And Frank
E. Fischer, Director of the Amer
ican Management Association,
relates that management has
been talking too much and lis
tening too little!
When you consider the num

ber of people you talk to in a
given day—your wife, your chil

dren, your fellow workers, your
business associates—the revela

tion is startling. Few of your lis
teners actually listen to you!
Aside from the fact that you may
communicate poorly, the reason,
probably, is that you never listen
to them. All of us are so busy
telling, dictating and ordering
that others are inclined to de

velop a resistance to most of the
things we say. The article in
Fortune went on to state that

"by not listening we create gaps
between ourselves and those

with whom we wish to have an

understanding" and that "by and
large, the fine art of listening is
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the most overlooked tool of man
agement."

Accordingly, the inescapable
conclusion gathered by men who
are knowledgeable on the sub
ject is that listening can result in
effective leadership.
While it is true that

listening, in and of it
self, will not mold a
leader, effectiveness
as a leader will be

substantially unat
tainable without a

willingness to listen.
Leadership through

listening, then, necessitates an
awareness of its importance and
the benefits that will be derived.

There are essentially six ad
vantages that will accrue to a
listener:

(1) Cultivate leadership abil
ity. People instinctively gravitate
toward those who respect them
as human beings, who make
them feel secure, who have their
best interest at heart and who

try to understand their point of
view. Is there a better way to
achieve this than through lis
tening?
(2) Promote mutual under

standing. Understanding can
best be reached through insight
gleaned through listening. There
is no better way to gain an ap
preciation for someone else's
point of view.
(3) Avoid grievances. Griev

ances usually stem from a threat
to another person's security or a

violation of his sense of fair play.
Whether real or imaginary, they
pose a real concern to the person
so disturbed, and listening can
allay such fears.
(4) Elicit ideas. A well-known

authority has said,
"By far the most ef
fective method of tap
ping the ideas of other
people is through
sympathetic listening
in informal contact."

(5) Increase other
people's self-respect.
There is almost noth

ing that will increase a person's
self-esteem more than having
someone seek out his opinion
on a subject. Listening to an
other's views instills a feeling of
importance in him and pays him
the supreme compliment.

(6) Persuade. Listening often
affords an opportunity to change
a person's opinion or point of
view. Most of us are more recep
tive to modifying our position
once we have been courteously
heard.

The art of attentive listening
is also a very active process.
Usually, we are disposed to "sit
back and listen," so to speak.
While this may be quite satis
factory for music and other light
avocations, in communicative

listening we need to be far more
alert; we need to "sit up and
listen."
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Witli proper listening habits
we are better able to understand
what is being said. Winston
Churchill told of a World War
II incident that resulted in a
lengthy argument during a meet
ing of the British and American
Chiefs of Staff. The British sub
mitted a memorandum on the
vital importance of a tactical ma
neuver and proposed to "table"
it — to them it meant discuss it.
The American commanders pro
tested that it must not be "ta
bled," and a heated debate en
sued until all finally realized
they wanted the same thing.
Real listening also affords an

exercise in not only what is
being said, but what is being
implied or connoted. It enables
us to "read between the lines"
and to discern subtleties that
might otherwise go unharnessed.
Perhaps above all else, we

must realize that listening is
more than just a process of hear
ing; it involves a receptive atti
tude. Once we are convinced of
the need for this attitude, five
easily cultivated habits will en
hance our "listening quotient"

handsomely: (1) Let your ver
sion wait — do not interrupt or
respond in rebuttal until you are
certain the speaker is finished;
(2) Look at the speaker — it is
not only a courtesy, but you are
less apt to be distracted; (3)
Concentrate on what is being
said—discard opposing thoughts
until he is through; (4) Take
time to listen — do not distract
your speaker by trying to ac
complish something else while
he's talking to you; and (5) Be
attentive to intended meanings
—take note of feelings displayed
that might suggest more pro
found implications.
And so, as Toastmasters, we

are constantly striving to im
prove our techniques of expres
sion. A very real corollary to
leadership through speech train
ing can also be the enrichment
of leadership through listening
as well. When Henry Ford once
remarked, "From my experience,
the real secret of success lies in
the ability to listen to the other
person's point of view," he laid
down a veritable guideline for
training as Toastmasters !

Angus C. Craft, Jr. is a past president of St.
Petersburg (Florida) Club 2284-47 and a
member of the club's Speakers Bureau. In
1964 he was one of the four finalists in the
District 47 Speech Contest. He is self-
employed as a builder, developer and real
estate broker.

m IN JEST
"Can you describe your assailant?"

asked the officer as he picked up the
bruised and battered man from the

pavement.
"That's what I was doing when he

hit me," was the reply.
«  « o

she said: "My husband would never
chase after another woman. He's too
fine . . . too loyal . . . too decent . . .
too old."

During a lecture tour in America,
playwright Oscar Wilde lost patience
with a restless audience. "You're

nothing more than a crowd of Philis
tines," he .snapped.
"Yeah," drawled a voice from the

back, quoting the Biblical story of
Samson and the Philistines, "and
you're driving us forth with the jaw
bone of an ass."

Quote

I'/

He who thinketh by the inch and
talketh by the yard deserveth to be
kicked by the foot.

e  o o

"What makes you think Junior will
be in politics some day?" asked Mother.

Replied Father: "He says more
things that sound well and mean
nothing than any other boy I know."

o  o o

Middle age:when you're grounded for
several days after flying high for one
night.

o  o o

The best time to hold on is when

you reach the place where the average
person gives up.

Quote
a  e o

Adolescence is when children start
bringing up their parents.

n o t*

There's one thing about baldness —
its neat.

Remember; To keep The Toastmasters magagine coming
regularly, notify World Headquarters immediately of any
change of address. Please give old address, new address,
club and district number and Zip Code. If possible, include
a mailing sticker from a previous magazine. Allow 30 days
after notification for processing of change.

Send change of address to: World Headquarters, Toast-
masters International, Santa Ana, California 92702.
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Scottish Rite

Toastmasters Clubs
—an opportunity for expansion

By HOWARD C. PERRY

Looking thhough the 1964 An
nual Directory Issue of The

Toastmaster, I was pleased to
see that there were many captive
clubs in Toastmasters Interna

tional such as Scot

tish Rite, Shrine,
Knights of Columbus
and Elks. However,
there was only one in
District 63.

Along with several
other Toastmasters in

East Tennessee, I am

a member of the Scot

tish Rite. We felt that there was

a need in Scottish Rite for men

able to think and speak on their
feet. Scottish Rite Masons, in
conferring degrees, use drama to
present the lessons. Also, several
hundred members are needed to
confer the 29 degrees in the
lodge, so there is always a need
for participants.
Our first step was to discuss

the advantages of having Scot
tish Rite Toastmasters clubs with

the Board of General Purposes

M

of the Knoxville Rite Bodies
(7,300 members in east Tennes
see). We then put on a demon
stration program before the Con-
sistorians, an advisory group

made up of past class
officers and leaders

invited to join; and it
met with such great
success that approval
was given to form a
Toastmasters club

within the Scottish

Rite with the lodge
to pay the charter fee

and, although the member would
initially pay the $5 per capita
fee, the lodge would reimburse
him the money if he attended at
least 75% of the Toastmasters

club meetings for the first six
months.

Knoxville Scottish Rite Toast-

masters Club 3106 was formed

and chartered with 40 members.

Shortly thereafter. Oak Ridge
Scottish Rite Club 3802 was

chartered with 27 members.
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The results have been gratify
ing to both Scottish Rite and to
District 63. In a recent class for
over 300 Scottish Rite Masons,
30 of the participants were
Toastmasters.

A Gavel Club for patients at
the Eastern State Hospital in
Knoxville is being formed by the
Scottish Rite and, according to
Toastmasters International Past
Vice-President for Organization
John Miller, as a result of the
work in Tennessee, a Scottish
Rite Toastmasters club is being
formed in Des Moines, Iowa.

Toastmasters clubs in Scottish
Rite are growing in District 63
and Scottish Rite is encouraging
its members to join clubs.
Luther A. Smith, 33°, sover

eign grand commander of the
Supreme Council, Ancient and
Accepted Scottish Rite of Free
masonry, Southern Jurisdiction,
recently wrote, "I thank you for
the information you gave me
concerning the stimulating pro
gram you are establishing in the
Scottish Rite Toastmasters Club
in Knoxville, Tennessee, Oak
Ridge and other places. It is an
excellent method of stimulating

interest and participation in the
Scottish Rite programs. No pro
gram is worth anything unless it
is put into action, and that is
what you and your associates
seem to be doing. More power
to you."
Dr. Frank Bowyer, 33°, presi

dent of the Tennessee Dental
Association, a trustee of the Uni
versity of Tennessee and past di
rector of work for the Knoxville
Scottish Rite Bodies, said that
"Toastmasters offers the most
comprehensive course in public
speaking that I have ever seen.
Its growth should be encouraged.
It will help the individual, as
well as both Scottish Rite and
Toastmasters."

What has been and is being
accomplished in District 63 can
also be accomplished in other
districts. Contact the secretary
of the local Scottish Rite Temple
and offer to put on a demonstra
tion program. Your district can
grow and prosper; Scottish Rite
and T.M.I, can benefit; and more
individuals can be offered the ad

vantages of Toastmasters train
ing through the affiliation of
these two organizations.

Howard P. Perry is governor of District 63
and a member of Scottish Rite Club 3106-63,
Knoxville, Tenn. He owns and operates the
Knoxville Collection Agency and its first vice-
president of the Tennessee Collectors
Association.
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Lt. Col. Edward H. White II

The first Toastmaster to "fiy
through the air with the greatest
of ease" is Lieutenant Colonel
Edward H. White II who took
part in the recent four-day flight
of Gemini IV.

White's father, Major Gen
eral Edward H. White (ret.),
advised him several years ago
that if he ever wanted to amount
to anything in the service he
should join Toastmasters.
White was a member of both

Enon Glub 2421-40 Enon, Ohio,
and Kittyhawk Glub 1108-40,
Wright-PattersonAirForce Base,
Dayton, Ohio.

Astronauts John Young, Wal
ter Schirra and James Lovell are

36

all former members of Matta-
pany Glub 1778-36, Patuxent
River, Maryland.

«  » «

Fairmont Foods Company of
Omaha, Neb., which has branch
offices throughout the country,
recently advised company per
sonnel that it would pay the an
nual dues of any of its full-time
employees who are or become
active members of Toastmasters
International. S. C. Sherwood,
president, and C. M. Stewart,
vice-president, of Fairmont
Foods, approved the dues pay
ment.

Toastmasters International Di
rector Richard F. Martin of Phil
adelphia, Pa., is administrative
vice-president of Abbotts
Dairies, a division of Fairmont
Foods Co.

«  « O

It is with regret that The
Toastmaster must report the
death of two noted Toastmasters.
Although we usually do not re
port deaths of Toastmasters
other than International officers
and directors, G. A. Poppleton
was instrumental in the growth
of Toastmasters clubs in South
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Carolina and Burr Shafer was a
nationally known cartoonist.

District governor in 1963-64,
Mr. Poppleton belonged to both
Transat Glub 2018-58 and Stal

warts Glub 3640-58 at Charles
ton Air Force Base, S. G.
He died while returning from

the District 58 convention in

Orangeburg, S. G. Mr. Popple
ton was 64.

Mr. Shafer was best known

for his regular cartoon feature in
the Saturday Review. He had
been a member of an early
Toastmasters club in Santa Ana,
Calif.

«  » e

The Second Annual Stampede
Breakfast will be held during
the world famous Calgary Exhi
bition and Stampede.
Sponsored by Calgary Club

667-42, the breakfast will be held
July 8 at Penley's Ballroom with
eight Toastmasters clubs and a
Toastmistress club taking part.

This is an opportunity for
for Toastmasters attending the
Stampede to visit with local
club members.

«  « «

CONGRATULATIONS:

Toastmasters International Di

rector Ray Picl has been elected
to the Peoria Heights, 111. City
Council . . . Henry A. Flowers,
a member of Rancho Glub 263-

52, Burbank, Calif., has been
elected governor of the Pacific
Southwest District of Optimist
International...

Francis Scott Key, governor of
District 7, was featured in a full
page article in the Gastonia, N.
C. Gazette as "Personality of the
Week"... John Rozek of West
Knoxville (Tenn.) Glub 3117-63,
has won a one-year fellowship
to Princeton University's Wood-
row Wilson School of Public and

International Affairs ... Rene

LaBonte of Tim Paine Glub

I02S38, Philadelphia, Pa., re
ceived an award for the best

paper delivered at the 15th An
nual Textile and Needle Trades

Division Conference of the

American Society of Quality
Control... James A. Eiunlop,
ex officio member of the Interna

tional Board of Directors from the

Territorial Council of the British

Isles, has been reappointed to a
second term ...

T. K. Romaine, educational
lieutenant governor in District
63, is a stamp and cover collec
tor and recently acquired an in
teresting cancelled envelope.
Through a series of mailings

he was able to get the envelope
cancelled at both Toast, N. G.
and Masters, Colo, and achieved
his desired result, TOAST
MASTERS on the face of an en
velope.

m



Why Some Clubs Fail

When the question as to the
reason for most club failures \vas

put to a past district governor,
his answer was quick and con
clusive: financial! He was prob
ably right, but it is conceivable
that financial failure could be an

end result of some other kind, or
kinds, of failure. When men lose
interest in the program of any
organization, the financial pinch
begins to show up.
But before we go further into

the failure of Toastmasters clubs,
let's consider what failure is in

the first analysis. A marriage may
fail, but the partners may con
tinue to cohabit for years. By the
same token, simply because a
club continues to meet does not

mean it is succeeding; in fact, it
MAY BE FAILING, failing in
its purpose and in its mission. A
club may be thought of as failing
if it fails to accomplish certain
things, some of which are:
(1) Failure to give its mem

bers the opportunity each de
serves in developing his
leadership potential;
(2) Failure to give its mem

bers the opportunity each de
serves in developing his speaking
potential;

By LAWTON GREEN

(3) Failure to benefit its mem
bers sufiiciently from a purely
educational standpoint; and
(4) Failure to develop within

the club an atmosphere of good
fellowship and good will, where
close and lasting friendships may
flourish.

The four reasons touched upon
above are only a few reasons
why some clubs fail in their mis
sion, but let's examine these few.
Since one of the prime purposes
of Toastmasters is to give its
members the opportunity to de
velop their latent abilities as
leaders, the club program must
be so ordered and carried on in

such manner as will give each
member this opportunity. A
given member may fail to de
velop his potential for reasons
that are his own, such as poor
attendance, lack of interest, etc.,
but the over-all program of the
club should be such that the

club will not be involved in the

failure.

It is obvious that leadership
ability can never be fully accom
plished until the member makes
reasonable progress as a speaker,
thus the club program must be
such that if a member fails to

T

develop into the speaker com
mensurate with his potential, it
must be his failure, not that of
the club. It is the responsibility
of the officers of a club, particu
larly the educational vice-presi
dent and his committee, to see
that the over-all club program
affords the maximum educational

opportunity for its members, one
and all. Let's not stop here! Let's
look beyond what is expected of
the officers of a club and see

what some of the personal obli
gations of the individual mem
bers are.

First, they must feel they have
personal obligations to support
the club financially and to sup
port its program by attendance,
participation and co-operation.
But they must realize that their
obligations leave this realm and

Lawton M. Green was a charter member of
Navy-Civilian Club 2366-47, Jacksonville,
Fie., and is presently a member of MAR-
NAV Club 2280-47 in Jacksonville. He has
held every club level office and has served
as an assistant area governor, area governor,

district lieutenant governor, and district edu
cational chairman. He is now District 47

Club Achievement Manual chairman. Green

is a civilian employee of the Navy Depart
ment serving as a claims investigator.

move into others that have to do

with personal relations, and it is
here that No. 4 of the four rea

sons given above comes into play.
Some persons have the almost

indefinable quality of drawing
others, while most of us must
work at the job of attracting peo
ple. No one is liked by everyone
and no one is disliked by every
one. Our problem appears to be
the need to take sufficient care

to avoid personal offenses and to
avoid, at all costs, the develop
ing of antagonisms.

If we see the seeds of failure

germinating, it is very probably
as a result of one of the afore

mentioned reasons. So be on the

lookout so that these short

comings can be prevented, and
your club and members will
grow and flourish!
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DISTRICT GOVERNORS 1964-1965

216-9

561-40

1957-41

2386-56

2546-55

2938-13

2963-28

3208-U

3452-46

3820-F

3891-35

3913-TCA

3914-24

3915-47

3916-46

3917-F

40

J^ew Club^

(As of June 3, 1965)

SPOKANE, Washington Laytheos, Sun. 8:14 a.m., Spokane Valley District Church,
S. 1222 McDonald Road, Spokane, Washington WA 6-5062

COSHOCTON, Ohio, Coshocton, Wed. 6:45 p.m., Coshocton Public Library,
Coshocton 622-2099

RAPID CITY, South Dakota, Campus, Wed. 7:00 p.m.. Room 213, Liberal Arts
Bldg., School of Mines, Rapid City, S. D.

HOUSTON, Texas, Roy R. Cunningham, Fri. noon, Lamar Hotel, Houston, Texas

MO 5-1138

LARAMIE, Wyoming, Laramie, lst-3rd Mon. 6:25 p.m., Holliday Inn, Laramie,
Wyoming 745-4340

ZELIENOPLE, Pennsylvania, Zelienople, Mon. 8:00 p.m., Halstead Industries,

Zelienople, Pennsylvania 542-9400

DETROIT, Michigan, Chrysler, lst-3rd Thurs. 5:30 p.m., Chrysler Corp. Outer

Drive Plant, Detroit, Michigan TW 1-6000 Ext. 458

Nw. NICKERIE, Surinam (Dutch Guina), Toastmasters Club Nw. Nickerie, 1st-

3rd Mon. 8:15 p.m., "Lions' Den", Wixstraat, Nw. Nickerie, Surinam 535
JERSEY CITY, New Jersey, Hudson, lst-3rd Tues. 8:30 p.m., Y.M.C.A., Bergen

Avenue, Jersey City, N. J. SW 8-3535

PALM DESERT, California, Palm Desert, 2nd-4th Thurs. 7:00 p.m.. Fire Cliff,

Palm Desert, California FI 6-1322

MILWAUKEE, Wisconsin, A-B Speechmasters, Tues. 4:45 p.m., Allen-Bradley

Co., Milwaukee, Wisconsin 671-2000

DEVONPORT, Tasmania, Devonport, Wed. 7:30 p.m., Mochador Coffee Loimge,

Rooke Street, Devonport, Tasmania 2-1636
FALLS CITY, Nebraska, Falls City, Mon. 6:30 a.m., Stephenson Hotel, Falls City,

Nebraska 2313

GAINESVILLE, Florida, Saturday at Seven, Sat. 7:00 a.m., Holiday Inn, Gaines

ville, Florida

NEWARK, New Jersey, Wilbur B. Driver Co. alt. Wed. 4:30 p.m., Wilbur B.
Driver Co. Cafeteria, Newark, New Jersey HU 2-5550

NEEDLES, California, Needles, Wed. 7:00 a.m., Lynns Restaurant, Needles,

California EA 6-2033
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24.

25.

26.
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30.

31.

32.

33.

34.
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38.

39.

40.

41.

42.

43.
44.

46.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.

65.

H. AI Richardson
Robert W. White
George A. Morrison
A. Dewey Soiker
James K. Bury
Warren K. Wildasin
Edward P. Miska
Leo F. Seiffert
Dana W. Maryott
Eldon H. Phillips
Robert W. Leiman
Albert Wuelfing
Edward B. White
Harold B. Causey

Gail E. Miller
Kenneth J. Hughes
Edmund P. Sedivy
Bernard L. Messmer

William A. Malaski

Alan L. Hill
Rudolph Schmidt
Carroll B. Mills

James T. Hansen
John K. Myrick

Donald W. Paape

Warren E. Dow
Geoffrey T. Gray

William A. Swann. Jr.

Hermas R. Gagnon

James P. Noonan

H. Boone Chittick
Clark E. Crouch

Michael P. Vadala

William A. Schilling

L. Watson Andrews
Peter H. Gems

Barrel O. Neidigh, Jr.

Kenneth A. Olds
Frank E. Thomas

George W. Hastings
Robert D. Kerr
Robert D. Osborne
Roy O. Thruston

Joseph G. Hakanson
James G. Kalley

Viggo E. Christiansen
Nick Saad
Howard W. Price

William C. Reichel

Fred R. Ingraham
Ivan J. Deach. Jr.

David A. Corey
John L. Lamb

Robert E. Keith

Vernon L. Chandler
Nathan J. Kuper

Archie G. Lugenbeel
James S. Ketchel

Harold A. Baker

Donald E. Hart

Ward W. Hubbell

Howard P. Perry

Leslie W. Sutton

Bernard W. Moore

William J. Boone

Thomas C. Harris

Michael M. Bearden

8927 E. Camino Real Ave., San Gabriel, Calif.
P.O. Box 6024. Seattle. Wash., 98188

2024 E. Hubbell, Phoenix 6. Ariz.
4184 Jan Way, San Jose, Calif. 95124

3919 Santa Cruz Ave., San Diego. Calif. 92107
1609 E. 4th St., St. Paul 6. Minn.

621 S.W. Alder St., Portland, Ore. 97205
1614 Scott. Cape Girardeau, Mo.

E.14806 Valleyway, Spokane, Wash.
537 Carolyn Dr., Marion, Ohio

3030 S. Harrison St.. Fort Wayne. Ind.
968 Eston St., Camarillo, Calif.

1535 Tuscarawas Rd., Beaver, Pa.
5454 Magnolia Ave., Savannah, Ga.
1091 Pacific St., Idaho Falls, Idaho

305 S.E. Rockwood, Bartlesville, Okla.
Montana State College, Bozeman. Mont.
4518 30th Ave., Rock Island. 111. 61201

2906 Edgewood Dr., Fargo, N.D.
R.R. #4, Vernon. B.C., Canada

5527 Linden, Mission, Kan.
1330 45th St., Los Alamos, N. Mex.

P.O. Box 867, Hastings, Neb.
1227 E. Farnham, Irving, Tex.
6049 Taft Court, Arvada, Colo.

5712 Mc Henry Ave., Modesto, Calif.
7539 Dartmouth Dr., Lambertville, Mich. 48144

P.O. Box 8096. Pensacola. Fla.
2123 Lorraine Ave., Apt. 2S, Waukegan, HI.
45 Annawamscutt Rd., W. Barrington, R. I.

P.O. Box 84, Manchester, Wash.
1442 Alice St., Richland. Wash.
222 William St., Elmira, N.Y.

2457 N. 84th St., Wauwatosa, Wis. 53226
903 Leesburg Pike, Falls Church. Va.

815 The American Bldg., Charlotte, N.C. 28202
100 Neptune Dr., Newark, Del.

391 La Purissima Way, Sacramento, Calif. 95819
4351 Carlo Dr., Dayton, Ohio 45429

757 Lincoln S.W., Huron. S.D.
502 Canada Permanent Bldg., Calgary, Alta. Canada

14 Windsor Dr., Jackson, Tenn.
Box 98, Garden City, Tex.

94 Leighton Rd., Falmouth, Me.
418 Lee Ave., River Edge, N. J.

3741 Rodby Dr., Jacksonville. Fla.
136 N. Foster, Box 1466, Dothan, Ala. 36302

724 Hoomalu St., Pearl City, Hawaii
200 W. Walnut Ave., El Segundo, Calif.

214 N. Holly Ave., Compton, Calif. 90221
1433 Broadway. Burbank, Calif.

5 Pepperidge St., Quaker Hill, Conn.
710 S. Harlem, Freeport, 111.

1032 Adams Ave., Rock Springs, Wyo.
8 West Park, Randolph AFB. Tex.

3031 Telegraph Ave., Oakland, Calif.
4438 Erskine St., Columbia, S.C.

2580 Dyer Way, Reno, Nev.
Suite 905, 130 Bloor W., Toronto, Ont. Canada

Kilmar, Quebec, Canada
1977 N. Whitehall Rd., Muskegon, Mich.
108 Empire Bldg., Knoxville, Tenn. 37902

305 Montgomery Ave., Winnipeg 13, Man., Canada
95 Leander Rd., Rochester, N.Y. 14612

723 Shenandoah Bldg., Roanoke, Va.
2401 Lord Baranoff Blvd., Anchorage, Alaska

% Rapides Bank & Trust Co., P.O. Box 31, Alexandria, La.

TERRITORIAL COUNCIL PRESIDENTS
Australia — Dallas York
British Isles — Hugh Davidson

30 Carrington Ave., Carringbah, N.S.W., Australia
21 Park Circus, Ayr, Scotland
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ToastmastQrfi Opportunity Programs
Who is it for? Club officers, area governors, district officers
How can it be used? On tables, easels, lecterns
What does it contain? Flip chart briefings of five successful Toastmasters

programs:

• MEMBERSHIP BUILDING

• SPEECHCRAFT

• CLUB ACHIEVEMENT

CLUB PROGRAM PLANNING
EVALUATION

Code number 1025... price includes packing and shipping... include club and district
number when ordering... California clubs add 4% sales tax...

ORDER FROM

TOASTMASTERS INTERNATIONAL, SANTA ANA, CALIFORNIA 92702


