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The holiday season is a good time to review traditions. For centuries, people
throughout the world have celebrated an assortment of holidays. On New Year's,
for example, traditions vary from iocation to location, but usually the manner of
celebration changes littie from year to year. In our home, my family gathers on
New Year's Day for a holiday feast, feiiowship and reiaxation. This has become
part of our family culture.
Likewise, Toastmasters clubs also have traditions that we recognize from
year to year. They may consist of excellent attitudes, legends or cultural contribu
tions that support the mission of the ciub. An induction ceremony detailing the
commitment of both the ciub and the new member is a fine example of a club
tradition. On the other hand, we can become ingrained in meaningless tradi
tions simply because "we have always done it this way."
Traditions, iike ropes, have many purposes. Ropes can help you scale
obstacles or climb a peak. Do your traditions heip you climb to higher ieveis of
performance? Or do they bind and stifie growth? Is tradition a rope that every
one uses to puil together, or does it separate, like the ropes police place around a
crime scene to keep bystanders away?
Toastmasters is a teaching organization. Our traditions must offer the
opportunity to teach better communication and leadership, rather than serve as
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ends in themselves.

We must use each situation to help members learn more about our
organization. Our induction ceremony must explain the commitment of the
new member to the club and the commitment of the club to the new member.

DIRECTORS
Robert E. Barnhill III, DTM
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P.O. Box 2583, Lubbock, TX 79408-2583
Carol Blair, DTM

The club officer instaliation should explain the duties and responsibilities of the
offices. Ciubs should celebrate CTM, ATM and DTM achievements at a special
ceremony, noting the success of members and explaining the benefits of each
level of achievement. And the list goes on.
When a member asks for a Success/Leadership module, does the rope
say "No, we don't do that in this ciub," or does it say "Let's ciimb up and see what
is on top?" When a member suggests using a video camera to record a meeting, is
the response "The club isn't ready for that" or "We tried that in 1980 and it does
n't work?" Try it! The worst that can happen is the club will leam a better way to
do the project. Remember, the club provides a forum for members to try things
without fear of faiiure.

A review of club traditions may even suggest a new tradition. For exampie, you may wish to begin honoring a special performance by a member each
month (i.e., a Member of the Morith).
Dr. Smediey very appropriately said "No one needs to waste time on unim
portant themes." What better way to describe traditions! It is our responsibility to
continuaily evaluate our club culture, looking for the activities that we can proudly
identify as supportive to the purpose of Toastmasters. We can then use those ideas
as ropes to climb and cast off the ropes that restrict and bind our creativity.
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ALL MEMBERS CREATED EQUAL

DEDICATED TOASTMASTER

I was disturbed by Ron Merkin's article,
"Not Everyone Was Born Speaking
English" (June 1990). Although 1 agree
that Toastmasters clubs should try to

1 would like to express my deepest
appreciation to the clubs and individu
als that donated to the Ralph C.
Smedley Memorial Fund in memory of
John Briski, DTM. I'll cherish all the gifts

accommodate cultural differences

DECEMBER

among members, 1 strongly disagree
with his implied suggestion that a

of love and the beautiful cards forever.

John's wishes were carried out.

He was buried wearing his Toastmasters
name plate, DTM pin and membership
tie. He wore them proudly in life. The
fact that he asked to be put to rest with

woman Toastmaster should not have

1

fjeen assigned to evaluate an Arab man's
speech. Since the man had attended
meetings as a guest, he should have real
ized that all members are equal in a

0

them is testament to his dedication and
commitment to Toastmasters.

Toastmasters club. How would a female
Toastmaster have felt if she had been

told she was not good enough to evalu
ate a male? What if a woman were

both in the South and in New York, 1

elected president of this Swiss club?
Would the Arab man's "pride" prevent
him from accepting a female leader or
should the club only elect officers who

find it is not speed of delivery that deter
mines understanding in a speech, but
may have to speak slower to a
Southerner, but only because the speak

ness?

er's accent is different. Likewise, a

Southerner may have to speak slower in

United States—there are Caucasians in

New York to ensure the audience under

Arkansas who would be uncomfortable

stands the message.
In spite of this difference of
opinion, however, 1 have circulated the
articles to our staff and anticipate the

being evaluated by a black person.
Those people are welcome to join
another club. In my club, races, cultures
and genders are equal. Anyone who
can't accept this should not join. I can't
agree with accommodating one person's
culture, pride or sensitivities at the
expense of another.
Although this letter is critical of
the magazine, 1 find most articles to be
well written and beneficial. 1 also appre
ciate their educational focus.

Marilyn DunavonfCTM
Federal Emplayees Club 2287-43
Little Rock, Arkansas
A DIFFERENT OPINION

The three technical presentation articles
In the September issue are excellent. 1
commend Toastmasters International

not only for the choice of authors, but
also for providing a variety of view
points all in one issue.
However, 1 take exception to
one point made by Lowell Jay Arthur in
"Tips for Technical Talks" (Sept. 1990).
He advises to "change the (speaking)
speed to match your audience," citing as
an example, "talk slower to Southerners,

THE TOASTMASTER

The love and support you have
given me and to John's memory will
always be in my heart. Thank you and
God bless.

Becky Briski
Ancharoge, Alaska

enunciation and dialect. New Yorkers

meet his narrow definition of worthi

To bring this home to the

I

faster to New Yorkers." Having lived

BRISKI REMEMBERED

It is not often that one feels it right to
mark the passing of an individual
Toastmaster in your columns.
However, 1 believe our loss of John

Rack Hill, Sauth Carolina

Briski, DTM, of Anchorage, Alaska, war
rants an exception.
During his nearly 20 years in
Alaska, John did more for Toastmasters
than any single member. Starting from
the rubble of a lost district, he spent 12
years expanding eight clubs to the pre
sent strength of more than 35 clubs in

REAGAN 'SNUBS' TM HONOR

founder of YACT, its council, and

1

served on that body in many capacities.
He was also a grassroots Toastmaster.

information will be well received.

M. B.(Bucky) Sutton, DIM
Past Internatianal Diredar

Alaska and the Yukon. He was the

read

the

account

of the

two

Toastmasters' meeting with Ronald
Reagan ("Secrets From the Great
Communicator," August 1990) and 1 was
surprised that these two men failed to
recognize a snub (Reagan refused a
medallion they presented to him).
Honors are bestowed on many people,
often by organizations to which the
recipient doesn't belong, and 1 know of
no instance in which a recipient refused
the award.

No Toastmasters task was too

humble for John to tackle. No chal

lenge was too daunting. His positive,
consistently "can-do" spirit encouraged
all who met him. He was the focal

point around which many Alaskan
clubs were formed.

During my many visits there,
1 had ample opportunity to bear wit
ness to the consistency of his
dedication. With his courage, modesty,

Reagan accepted $2 million
from the Japanese, although he is not
Japanese. Maybe the Toastmasters
should have offered money instead of a

John was an example of what a
Toastmaster ought to strive to become.

medallion.

We will all miss him.

enthusiasm and concern for others,

George A. Beckim, ATM
Mount Vernon Club 25B-2

Joe Garmeran, DTM

Mount Vernon, Washington

Greenside, South Africa

must reposition it, do so quickly and
with precision.
• Use a lavaliere microphone it you use
visuals, such as a flip chart, set to one
side ot the presentation area. It your
presentation requires much movement,
make certain that the cord ot your lava
liere is out ot your way.
CHECK THE SYSTEM

if

you'll

be

p e r ti c i p ef i n g

in

eny

speech contest outside of your club,

you'll need to know more than just
your speech. You'll need to know

about the proper use of a microphone.
A microphone

If you can't use a microphone,
YOU

MAY AS WELL. NOT SPEAK

is

I

essential

when speaking

• Whatever microphone you use and
however the room is arranged, check
everything before your presentation and
have assistants help you, it necessary.
Speak into the microphone at a volume
you plan to use during your speech.
Have assistants check your voice volume
from different positions in the room.
• Feedback is the unpleasant squeal that
occurs when the speaker system "feeds
back" into your microphone and is
reamplitied. Again, test the sound sys
tem beforehand; have somebody
standing by to make adjustments.
Experiment with settings tor volume,
bass and treble in the sound system.
Sometimes a reduction in treble, or an

before a large

audience. Without one, you won't be heard. In
a contest, if you don't know how to use a
microphone, you may as well not compete.

increase in bass, coupled with volume
adjustments will eliminate feedback.
• Don't touch the microphone unless
absolutely necessary, and never use it tor
support. Keep your hands oft and away
from it unless, ot course, you are using a

But if you're familiar with microphones and

handheld mike.

how they work, you can make them add

• Be aware ot how your voice is project
ing through the PA system. Are you
talking too quickly tor a large room, so

to your speech. When you are comfort
able with your microphone, you can
concentrate on what you have to say.

KNOW YOUR MIKE

Before the contest, find out from your
contest chairman what microphones
will be available to you during the con
test. Your choices most likely will be a
lectern with a microphone attached, a
microphone on a floor stand, a hand
held microphone, or a lavaliere
microphone that loops around your
neck or clips onto your clothing.
Some microphones are highly
directional in their pick-up, giving max
imum support to your voice while
reducing or eliminating extraneous
sounds. Others pick up from a wide area
or from all directions. How you must

speak and direct your speech toward

the mike is partly determined by the
type ot microphone. Before the pro
gram begins, test and adjust
microphone placement, and the vol
ume and tone settings ot the
amplification system.
Foliowing are tips to help you
use microphones to your advantage:
• It you use a lectern with an attached
mike, maintain a constant distance

from the microphone and speak toward
it whether you are looking to the right
or the left. It you don't, your voice will
fade as you move away from the mike.
• Don't start your speech by grabbing
the microphone. Have the microphone

position planned in advance and, if you

that your echo is interfering with clear
communication? Does your voice fade
because you turn away from the micro
phone?
• It you use recorded sound effects or
music during your speech, test them in
advance. You may need help from
sound technicians to set up your tape
recorder and wire it into the sound sys
tem. This usually works better than
holding the tape recorder up to the
microphone.
The best rule to follow, ot

course, whatever technique you use, is
to avoid complex arrangements. Keep
the mechanicsand your technical prob
lems— as simple as possible.
Based on Toastmasters International's

Audiovisual Handbook (code 1193), avail
able from World Headquarters for $1.75,
plus postage and handling. A
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to someone, "You know, your face is so

Re m e m be r
heir
Picture the
ASSOCIATE

person's name and
IT

WITH

THE

FACE.

familiar, but 1 just can't remember your
name?" That probably doesn't make
them feel any better, although they
might understand because they do the
very same thing. (By the way, have you
ever said to someone, "1 remember your
name, but 1 just can't remember your
face?") Of course, remembering faces is
simple. Faces are "tangible" - they are
obvious. The face you see on your club
treasurer today is the same one you will
see on her next week.

William Lyons Phelps once
said, "We are all so vain that we love to

have our names remembered by those
who have met us but once. We exagger

0

%

ot

o

m

Not to mention our business

dollars, as well. Don't you feel good
when someone remembers your name,
especially when you don't expect it? It
makes us feel Important and liked.

m

H
tt

m

hm

Memory is based on three con
cepts: observation, association and
imagination. The first and last are selfexplanatory. So let me briefly explain
association, and shatter a myth.
All memory is the direct result
of some association. In fact, association
is simply the joining together of two
ideas: one you already know, with
another you want to remember.
The key to remembering peo
ple's names and faces is to picture the
person's name, which,we want to

I

U1
GQ

ate the talents and virtues of those who

can do this and we are ready to repay
their powers with lifelong devotion."

c

r

0

oc

>

m

remember, and associate it with the
Illustration by Jeff Koegel

face, which we already know. To do
that, we must follow the following six
steps:

you talk with your friends and fel
low members just before the beginning
of your Toastmasters meeting, the atmo
sphere and conversation is pleasant.
Suddenly, you start feeling nervous: A
first-time guest at tonight's meeting is
coming your way to be introduced to
your buddies.
The problem is that 15 minutes
ago, being the friendly, hospitable
Toastmaster you are, you introduced
yourself to him and explained how
great, warm and personable the people
in this club are. The two of you chatted
a while, and you remember that he told
you his name. In fact, you remember
him repeating it. You even remember

THE TOASTMASTER

the details of the entire conversation.

Unfortunately, you don't remember his
name! And you definitely don't want to
ask him to repeat it a third time. You
wonder if there is any way you could
sneak a quick peek at his name tag with
out him catching you. Can you fake
it...successfully?
You can probably recall occa
sions like this one, when remembering a
person's name would have been a lot

1) Observe the person's most outstand
ing facial feature.

more comfortable, not to mention

6) Form a ridiculous association between

potentially profitable. Fortunately, this
doesn't have to happen. This article out
lines six simple steps for remembering
people's names and faces.
How many times have you said

the mental picture suggested by the

2) Exaggerate that facial feature in your
mind.

3) Team the person's name.

4) Repeat the name to make sure you
heard it correctly.
5) Form a mental picture of what the
name suggests, or sounds like.

name or sound alike, and the outstand

ing facial feature.
First, we need to observe the

person's outstanding facial feature. This

doesn't necessarily mean a feature that's
good or bad, but simply one that is most
prominent: thin eyebrows, big nose,
dimples, etc.
Next, exaggerate the person's
outstanding facial feature. Now that you
have isolated it, make it really stand out.
In other words, if the person has big
eyes, imagine those eyes being huge. If
the person's eyes are small, then see
them as tiny. If he has a

the mental picture suggested by the

a mustache or beard who shaved it off

name or sound alike, and the outstand

and it was weeks before you realized it?)
His name is Mark Taylor. Simply picture
a skillful tailor mending together Mr.
Taylor's scraggly mustache.
Then a woman with dimples
asks you for the time. Her name is Mary
Garrett. For Garrett, you might picture a

ing facial feature. To do this, use your
great powers of imagination, and even a
phrase, if necessary.
Let's meet several people right
now, for practice. You will still be able
to see them in your mind's eye. I'll walk
you through the first one, then you'll try
it on your own.

Let's pretend you

thin face, see that face as

being so thin that a
toothpick would have
trouble hiding behind it.
If she has a scar, then see

that scar as being very
deep.
Observe the per
son's name. Watch out-

are about to be intro

Me mory
IS

BASED

ON

THREE

concepts:

OBSERVATION,
ASSOCIATION

this sounds simpler than

duced to a woman who

has deep set eyes. Now
exaggerate this promi
nent facial feature and

imagine her eyes as
extremely sunken into
her face. As both of you
shake hands, she tells you
her name is Joan Forrest.

it is. Don't wonder what

AND

you're going to say next,
and don't be distracted by

IMAGINATION.

other activities in the

Now, repeat her name as
it would fit naturally into
the conversation, such as,
"I'm pleased to meet you

carrot, since the two words sound alike.

In your mind's eye, you can picture
gigantic carrots sticking out from each
of her dimples. The already huge carrots
continue to grow larger as you look at
her. Really force yourself to visualize this
picture. It gets easier with practice.
Learning to tie first and last
names together is relatively simple. After
you memorize someone's last name, you
just need to associate it with their first
name.

For example, let's use the name
Joan Forrest again. I use "groan" to
remember Joan. Use your original pic
ture of being lost in the forest,
mentioned earlier. I don't know about

room. Concentrate and listen carefully
when the person tells you his or her

Forrest easily prompts mental imagery.

you, but being lost in a forest would cer
tainly make me groan loudly. You get

name.

The fact that "Forrest" and "forest" are

the idea.

Repeat the person's name to
ensure you heard it correctly. For exam
ple, if you hear a couple tell you their
name is Smith and their name is really
pronounced "Schmidt," they might cor
rect you. Both you and they will feel

not spelled the same doesn't matter.
The final step is to form a

You'll only have to carry
around these silly pictures in your mind

ridiculous association between the forest

until the names become true knowl

you have conjured in your mind, and
her deep set eyes. You may picture her
sunken eyes as a huge forest containing

edge. After you know a name, you don't

good. If you don't hear it clearly enough

thousands of trees. Take the idea fur

to be sure you know it,
simply ask them to repeat
it. You can also repeat

Ms. Forrest." In this case, the name

Make sure

their name once or twice

during the conversation
just to get familiar and

TO

MAKE THE

ASSOCIATION

comfortable with it: "Nice

to meet you Mr. and Mrs.
Schmidt," will do fine.

AS

WEIRD
AND

Form a mental

picture of what the name
suggests, or sounds like ~
this will remind you of

ther, and picture yourself
walking, lost, through the
forest. All the while, you
are saying to yourself, "It
sure would be easy to get
lost in that huge forest
inside Ms. Forrest's deep
set eyes." Simple, isn't it?
Make sure to make the
association as weird and

ILLOGICAL

illogical as possible.

need its associations. This method is

simply a means to an end.
One more thing: please don't
go to a party tonight and try to meet 20
people. You aren't ready for it. Putting
this into effect will take some practice
but the results are well worth it. Practice

by meeting and remembering one new
person a day until you are comfortable.
Then try two a day, three a day, and so
on. You can practice by looking at pic
tures of people (accompanied by a
name)in magazines and newspapers.
With practice, remembering

Here comes a woman

names will become second nature. I'll

venture to bet that both your personal
and professional effectiveness improve

and Marcott don't easily conjure up
visual images, so you'll have to try harder.
This final step ties it all together.

with hairy eyebrows. She
says her name is Hazel
Gold. After you've done the first five
steps, you're ready to make the associa
tion. See her eyebrows covered with
thousands of gigantic nuggets of gold?
Can't you see yourself plucking those
nuggets right out of Ms. Gold's hairy
eyebrows?
Next, you bump into a gentle
man with a scraggly mustache. (Facial

Form a ridiculous association between

hair counts. Ever known someone with

AS POSSIBLE.

the real name. Names

such as Taylor, Lake, Plumber, King,
Carpenter, Goldman, Frost and Rose all
suggest pictures easily visualized. On the
other hand, most names, such as

Gordon, Kakish, Sullivan, Quigley,
Harackiewicz, Malinowski, Sannicandro

because of it.

Best of success....and good
memories! A

Robert Burg is a member of Gold Coast
Club 2727-47 in West Palm Beach,

Florida. A speaker in the field of memory
improvement training, he is author of an
audio tape series titled "On Your Way to
Remembering Names and Faces!"
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ECMI COIMTEST: A REWARDING d-iALLENGE
EVEN IF YOG

If you've never entered a speech contest, the reason

By Thomas Montalbo, DIM
MAY BE THAT YOU'RE NOT AWARE OF ITS BENEFITS, OR PERHAPS
YOU

FEEL NERVOUS AT JUST THE THOUGHT OF COMPETING.

"To VENTURE CAUSES ANXIETY," OBSERVED THE DANISH

It's the same with Toastmasters.

Desire and determination provide them
with the motivation and self-reliance

PHILOSOPHER SOREN KIERKEGAARD, "BUT NOT TO VENTURE
IS TO LOSE ONESELF." KEEP IN

MIND KIERKEGAARD'S WISE

OBSERVATION, ALONG WITH THE WISDOM OF THE FAMILIAR

PROVERB, "Nothing ventured, nothing gained."

CHALLENGING COMPETITION

A speech contest is a special kind of public speaking. Contest speeches are creative
attempts to make ideas understandable, impressive and dramatic. Seeking to inspire or
persuade, contestants venture beyond rhetoric to reach the listener's heart and conscience.
Contestants get involved in the challenge of the competition. The challenge of
taking part in a speech contest not only demands time and effort, but the latent talents
of the contestant as well. These abilities existed before the contest but were not active,

developed or visible until the competition stimulated the contestants to use them.
The speech contest, like life itself, is a voyage of self-discovery. Surprising even
themselves with what they can do, contestants apparently agree with the advice of reli
gious leader Harry Emerson Fosdick, who once said,"Have the daring to accept yourself
as a bundle of possibilities and undertake the game of making the most of your best."
The point is this: Too many of us set our own limits far below what we could
actually achieve. You can outdo yourself—if you really want to.
NO LOSERS
What counts is not so much whether the contestants win or lose. The Roman orator

that lead to their self-improvement in
speech contests and other Toastmasters
activities. Those with handicaps leam to
cope with their disadvantages.
For example, Toastmaster
Clarence Enzler had a severe stuttering
problem ever since childhood. To leam to
control this handicap, he joined the
Potomac Toastmasters Club in District 36.

He won the district humorous speech con
test twice and placed second in the
Toastmasters Intemational Speech Contest.
Evelyn-Jane Burgay lost her
sight as a teenager. Yet she became the
first woman to win the Toastmasters

International Speech Contest and was
the District 36 Governor for 1987-88.

"1 am a great believer in speech
contests, one of the most valuable educa

tional programs in Toastmasters," she says.
"Speech contests give you the opportunity
to sharpen and refine your thoughts and
ideas, as well as your communication of
them. What's more, you leam to do all of
this under great pressure."

Cicero once said, "If you aspire to the highest place, it is no disgrace to stop at the second,
or even the third." Winning is a continual process of self-development.
There are no losers in speech contests. All contestants gain valuable experi
PRESSURE PAYS OFF
ence from participating. What matters is that you compete, and not just once but
About learning to speak under pressure,
again and again. Keep going even when you feel like quitting.
Barney Kingston, with wide experience
Research studies consistently show that the most important ingredient
as a speech contestant, says, "All you
for success is perseverance. Adopt the slogan, "A quitter never wins and a winner
have to do to learn
never quits" and you've taken the first important step on the
to speak under pres
road from club contest to the international finals, through
Don't fret about the
sure is to enter a
the area, division, district and regional levels.
OTHER C0NTESTANTS~Y0U
Toastmasters speech
Garry C. Porter, reminiscing about his experience
CAN'T DO anything ABOUT
contest —and that
as a finalist in the Toastmasters International Speech
means starting right
Contest, recalled "the joy, the heartache, the excitement THEM ANYWAY. YOU HAVE ONLY
ONE COMPETITOR-YOURSELF.
in your club. If you
that comes with competing for the highest speaking hon
reach the pinnacle
ors in Toastmasters." "Who would have dreamt," he mused,
of speaking before hundreds of
"that 1 would be competing in a district contest, let alone the international
Toastmasters, their wives and guests,
contest, after struggling for three years just to win my own club's contest?"
with distinguished luminaries at the
head table, you couldn't possibly find a
OVERCOMING OBSTACLES
speaking situation of greater pressure.
"Stmggling" is the right word to describe what's necessary to reap the rewards of speech
But when you find that you can rise
contests. It's the stmggle to win, to make your way in the world, to earn a living, and to
above these conditions, you can accept
try to overcome a problem or handicap, that drives you to success.
the pressure of speaking anywhere- and
Demosthenes, Cicero, Patrick Henry, Daniel Webster, Abraham Lincoln and
with complete confidence."
Winston Churchill all stmggled with handicaps before they became great orators. In
Before 1989 Golden Gavel recipi
their youth, they stmggled with speech impediments, stage fright, awkwardness or shy
ent Joel H. Weldon became a professional
ness. They gave little promise of their evenmal success in public speaking.
speaker, he sold encyclopedias. One of his
Churchill, for example, stmggled long and hard to overcome his smtter and
firm's top salesmen, he was promoted to
lisp. A doctor told him that only constant practice and perseverance would help him
manager. Then he discovered that his sell
eliminate or modify his speech defects. Diligently and faithfully, he practiced and even

tually overcame his speech impediments.

ing experience had not prepared him for
DECEMBER 1990

running training sessions, conducting
meetings and speaking to audiences.
So one day Weldon visited the
Tempe Toastmasters Club in District 3 to
see if they could help him develop the
skills he needed. Soon he began to com
pete In Toastmasters speech contests,
and eventually earned a third-place
award in the Toastmasters 1974

International Speech Contest. When
word of his contest victory spread
among local organizations, a group invit
ed him to speak. That first professional
speaking engagement netted him $25
and a free chicken dinner.

These days, Weldon receives
fees of thousands of dollars for each

engagement. Top companies across the
United States now book him for cus

tomized seminars on sales, management

and personal effectiveness. Stressing the
importance of a positive attitude, he
says: "Positive expectancy is seeing the
result you want and then expecting to
achieve it. Never sell yourself short."

nervousness can be an advantage, as It gives
you a shot of adrenaline that adds energy to
your delivery.
• You're compelled to tighten up the
composition of your speech and timing
of your delivery. Roy Pensteririaker, win
ner of the 1983 International Speech
Contest, prepared 20 versions of his win
ning speech between the first text in
June and the final in August. Sticking to
the time limitations is necessary to avoid
disqualification. If you use humor, allow
time for laughter.
• It's also important to practice your
speech delivery. Participation in a con
test that runs through the various levels
of competition requires constant
rehearsals. Jeff Young, who won the
International Speech Contest in 1980,
said: "1 have practiced each of my contest
speeches more than 100 times. Practice is
arduous work and very boring. But until
you are sick of delivering your speech,
you haven't practiced enough!"

Jeff Young, who won second
place in 1978 and first place two years
later in the Toastmasters International

Speech Contest, advises that your main
reason for entering a speech contest

should not be to win a first-place trophy.
The award, says Young,"is, after
all, merely a symbol, a by-product of a
job well done. Your primary motivation
for entering a contest ought to be that
you have something to say! This 'some
thing,' whatever it may be, must be
burning within you. You must believe it,
understand it and live it."
THE MAIN EVENT

We've now explored the nature of a
speech contest and the benefits it pro
vides for the contestants.
But what is it that makes the

speech contest one of the most thrilling
and best-attended events at the annual
Toastmasters International Convention?

Year after year, despite the long
hours of the preceeding days and nights

DON'T COMPARE

of the convention, 1,500 to 2,000

effort? Yes. The challenge of achieving

As you consider entering a speech con
test, you may wonder how good the
other contestants will be compared to
you. That sets you off on the wrong
track. Zig Ziglar, speaker, author and
authority on motivation, says: "Success is
not measured by what you've done com
pared to others, but compared to what
you're capable of doing."
Worrying about a competitor's
abilities and possible superiority gener

your potential by participating at any level

ates self-consciousness and can be

in the annual Toastmasters International

self-defeating. Don't fret about the other
contestants-you can't do anything
about them anyway. You have only one
competitor-yourself. And you can do
something about that.
Focus intently on improving
your own efforts. Each contest is a learn
ing experience. You can learn even if
you don't win, since failure often teaches

Toastmasters and their guests gather for
breakfast on the last day in the hotel's
largest banquet hall.
They look forward to the con
vention's "Grand Einale," the exciting and
impressive drama that features the nine
finalists—Toastmasters' best speakers in the
world—in the "World Championship of
Public Speaking."
Judges and other Toastmasters
who help in staging the speech contest
gain from their participation as do the
contestants themselves, since the experi
ence develops self-confidence and
personal growth.
The speech contest, as we have
seen, is both a challenge and an event.

GREAT BENEFITS

Never sell yourself short is good advice.
In general, speech contestants spend
hundreds of hours preparing and practic
ing their contest speeches. First, they
write the speech word for word and
memorize it. Then they practice the
speech daily to make it sound as if it's
not memorized.

Are speech contests worth the

Speech Contest yields great benefits;
• You learn a lot about a specific topic
from gathering material and developing
perspective.

• Your self-discipline and self-confidence
increase.

• It gives you visibility, respect and
recognition.

• It provides opportunities to speak
before new and large audiences. The big
ger the crowd, the greater is the need for
more drama, emotion and gestures in
your speeches.
• You develop ability to speak under pressure
as you move from club to area, division, dis
trict, region and international levels of
competition. The higher you go, the more
pressure you're likely to feel. As the competi
tion progresses, the contestants tend to

become rather equal in performance. A little

THE TOASTMASTER

At the same time it's a richly rewarding
program in self-improvement for all
Toastmasters involved in it-the contes

more than success. Contestants lose time

tants, judges, and those who plan and
administer the staging of the event. It's

and time again but continue to compete.
Many also-rans win later, some just a

can achieve their potential. Go for it! A

an arena where all Toastmasters involved

year or two afterward.

Evelyn-Jane Burgay says, "Don't
let previous losses stop you from trying
again. The truth is that no matter who

goes home with the prize, everyone who
competes in a Toastmasters speech con
test is a winner. We may not always go

home with the trophy, but we are always
better speakers for the experience."
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Thomas Montalbo, DTM, a member of
Sparkling Toastmasters Club 3602-47 in
St. Petersburg, Florida, has received a
Presidential Citation for his articles in
The Toastmaster. He is author of The
Power of Eloquence, a book on public
speaking available from Toastmasters
International.

A n a to

A winning speech should:
• Capture the imagination, interest and
sympathy of the audience.
• Drive home a single, significant theme.
• Convey the speaker's enthusiasm for

Y

n i ng
S p e ec h

of a

Wi n

the topic and message.

• Have the potential for considerable
vocal variety.
• Allow for graphic illustrations, concrete
imagery, word pictures and humor.

• Permit the energetic display of body

language.
The typical "written speech," on

the other hanci, is too often like an essay.

Every Word Counts in a

It has no direct appeal to the audience.
The failure of many contest speeches is
not that they lack beauty or loftiness of
expression, but rather that they lack a
sense of human contact; they don't

Contest Speech.

the speaker and the audience, which is

TOASTM ASTERS' 1983 WORLD CHAMPION
OF Public Speaking Shows How

translate into a live interchange ^tween

the essence of communication.

This is the real difficulty of writ
ing a contest speech. Especially since a
Toastmasters contest speech must be

E

completed within 4.5 and 7.5 minutes!
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h

Within this time frame, every
paragraph, every sentence, every word

Q

must have a function. There is no time
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for cloudy generalities that can be clari
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fied by trailing explanations. Every
expression must be simple, clear and
trenchant.

o

<
oc

&

LI

H
(A

Z
UI

&

This limiting time factor puts a
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premium on the economical use of

words. A speaker with an average speak
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120 words a
minute will
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use up 30
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speaking 60
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XV

or three or
four
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Illustration by Lou Beoch

of the first admonitions we

receive when we join Toastmasters is:

Don't write out your sp)eech!

This is good advice —for the

SQUALIFICATION.

sen

tences of excess material may spell

-4
r\

Material,
May Spell

paragraph,

■L

>
m

In

effect, one

0

a

OR Three or Four

seconds in
words.

>■

ONE Paragraph,

derstood by an off-hand remark. For the

disqualification.
With this Damascene sword of

time hanging over his or her head, the

speaker is obliged to hone and polish,
and delete every word, phrase or sen

tence that does not contribute to the

average speaker, however, the well-pre
pared extemporaneous speech delivered

total effect.

with or without the use of notes is the

therefore, is an unfortunate but practical
necessity. The process of writing is really
one of recording changes in thought,
illustration and expression as practice

Writing the speech beforehand,

most part. It deters the neophyte speaker
from writing an essay on a subject of
choice and then reading it at the lectern
or, worse still, memorizing it and mnning the risk of memory failure in the

The trouble with writing the
speech is that the speaker-writer usually
isn't that skilled in writing "spoken

recitation.

in the use of words that convey direct

delivery, the speech will grow and

contact with the audience. Both of

head of a major corporation cannot

these factors are important in any

speech, and are especially critical in a

afford to take chances on heinc mkun.

develop (and contract to the sevenminute format) as the speaker includes
some things that work, and delete oth-

rnn tpcf cnpprh

Arc tHaf

Some speeches must be written.
The president of the United States or the

only way to go.

and evaluation dictate.

American" (or British, or Australian) or

During the weeks prior to final

The following text is the final copy ofsome 20 typewritten versions I prepared during the
months prior to the contest. I decided on the topic and theme in 1981, and defined the
basic structure of the speech in January 1983.1 completed the first text(more than 1,200
words) in June. The column of notes and comments may provide some insight into the
structure of the speech and its development...

Mr. Toastmaster, Toastmasters and guests, ladies and gentlemen:
I. INTRODUCTION
1 ."Grabber"
' Illustration • Word Picture • Humor

Body Language

2. Theme
• Ciarification—Personai—Audience

' Humor—Word Picture—Comparison

There is a commercial on television these days which shows a gentleman, appar
ently just returned from his office retirement party, walking through the front
door and saying to his wife: "Honey, I'm home...forever!"
Imagine the look on his wife's face. And what does he have to look forward to?
Happiness? Joy? Relief? The end of a working life! Perpetual unemployment!
Deterioration! Stagnation! Decay!

Luckily, most of you people—especially homemakers—don't have that problem.
You never retire. But for all career men and women, my advice is: Avoid retire
ment as you would poison ivy in a nudist camp.

3. Explanation • Personai • Aliiteration

By "retirement" 1 mean the sudden stoppage of work, going from the dynamic
career to the doldrums, from vigor to vegetation.

4. Speech Outline •Personal

If you are seriously thinking about quitting your job, and have no ready replace
ment for it, permit me to offer you several practical suggestions: One, don't quit!
Two, keep busy! And three, don't look back!

• Points to be developed

II. BODY:
1. First Paint

' Quotation —Personal—Word Picture

First of all, don't quit! Maggie Kuhn, the founder of the Gray Panthers organiza
tion, once said: "Ours is a throwaway society, and we do it with people as well as
machines."

—Word Picture

Unfortunately, sometimes we do it to ourselves, when we quit work prematurely.
How often have you heard about men and women having heart attacks, shortly
after retiring? Why? Because not infrequently, the retirement itself is more dis
tressful than the work it was supposed to replace.

• Illustration
— Humor

If I had my say, every pension check would carry a warning label: "This retirement
may be hazardous to your health."

• Point

— Personal —Theme

—Illustration

2. Secand Painf
•Theme

My second point is a corollary to the first: keep busy! You've got to keep working,
one way or another. You've got to have a goal in life in order to survive.

List of sub-points

There are a number of options available: employment, leisure, volunteerism...take
your pick.

' First sub-point —lliustration

If you choose employment, why not become a management consultant—like
everyone else. All it takes is a title, a phone number and 500 business cards.

— Humor

—Personal—Illustration — Humor

— Personal
—Audience

—Personal

THE TOASTMASTER

If you need a title, be imaginative. 1 know an auto mechanic who is now a "vehi
cle maintenance engineer." He repairs my Toyota-and drives a Mercedes.

If you need a degree, that's simple for you Toastmasters. All you have to do is
complete the Basic Communication and Leadership Manual, and Terry McCann
will put a CTM behind your name, just like that. For all anyone knows, CTM
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— Humor
•Second sub-point
-Theme—Illustration

-Humor—Illustration
—Word Picture

• Third sub-point
—Illustration
— Humor

means "Master of Computer Technology," and that's pretty important these days.
Another way to keep busy is by what I call "purposeful leisure." Too often people
think of leisure as the absence of work. Nonsense! It's productive labor. Do you
realize how much greens fees and golf cart fees, for example, contribute to the
gross national product? Billions! You golfers out there, men and women, tell your
spouses that when you get up at four o'clock in the morning.
The best way to keep busy, of course, is by volunteer service. There must be a hun

dred thousand organizations out there that could use your help right now. They
won't discriminate against you because of your gray hair—or the lack of it, you
gray panthers and bald eagles.

—Theme
—Audience

(Deleted in the interest of time.)
3. Third Point

• Quote

I Illustration (Pathos)• Word Picture
(Deleted in the interest ot time.)
• Theme

— Up-beat—Word Picture
(Deleted in the interest ot time.)
—Personal

• Illustration
-Humor-Word Picture

'Illustration • Humor•Transition

If you run out of ideas, try coordinating Speechcraft and Youth Leadership, the
finest programs ever invented, for the training of the young—of all ages, and, I
might add, for the rejuvenation of jaded Toastmasters.(Those two programs alone
are more potent than monkey glands or vitamin E.)

Which brings me to my third point: don't look back! James M. Barrie, the author
of Peter Pan, once wrote: "God gave us memories, so that we could have roses in

December." Roses, not regrets. Nursing homes are filled with people who cling to
their regrets like security blankets.

Don't look back and look down. Life isn't a vicious circle. It's a rising spiral, a cor
nucopia of opportunities. (Grandma Moses, Buckminster Fuller, Col. Sanders,

Pablo Casals and our own Cavett Robert and Roy Graham are models of geriatric
initiative.)

Pablo Casals, at 90, for example, when asked why he practiced eight hours a day,
replied: "1 think I'm improving."

Just last week, 1 heard of a Toastmaster who spent his first Social Security check on
lessons in hanggliding. That's the spirit!

I. CONCLUSION:
1. Summary
• Examples
2. Theme

3. Perorotlon

Illustrations • Pathos • Transition

• Illustrations
' Audience • Humor
• Pathos • Personal

4. "Grabber"

' Word Picture • Emotion...energy
' Audience

What it all adds up to is this: We can't quit. We can't retire from life. It's too precious. We've got to keep working, whether for money, fun or glory. And, above
all, we mustn't look back...
Retirement? Never!

It's never too late to learn—to grow—to create—to do all the wonderful things we
had no time for in our youth. This is what the last third of life is all about.

It's a time of discovery, when we really begin to see, perhaps for the first time, the
providence of God, the love of family, friends and neighbors—even Toastmasters—
and sometimes we even catch a glimpse of our own potential...still...to do great deeds.

Life, my friends, is not a candle flickering in the breeze. It's a torch to light new
flames.

Mr. Toastmaster.

Roy Fenstermaker, DTM, was the first-place winner ofthe 1983 International Speech
Contest. Seventy-seven-year-old Fenstermaker is a member ofRising Stars Club 5050-F

in Downey, California, and Dynamic Forcemasters Club S87-F in Santa Fe Springs. After
27 years with North American Aviation and Rockwell International, he now occupies his
time with teaching, consulting, public speaking and freelance writing.
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IV. ELIGIBILITY

A. To be eligible to compete at any level
of the International Speech Contest, an
individual must:
1. Have been an active Toastmaster in

YOUR
AS

good standing of a club in good stand
ing since the previous July 1.
2. Have completed at least six projects in
the Communication and Leadership

Responsibility

A

Contestant

manual.

When

you

enter the International Speech

Contest

(OR ANY SPEECH CONTEST), YOU HAVE COMMITTED TO MORE

B. Only one kind of exception may be
made to the requirements listed above.
A charter member of a club chartered

THAN JUST GIVING A SPEECH. YOU'VE COMMITTED TO COMPETE IN
A CONTEST ACCORDING TO THE GIVEN RULES AND PROCEDURES.

But do you know what the rules and procedures are?

When you enter the International
Speech Contest, study the mles, especial

III. SELECTION SEQUENCE
A. Club, Area, District. Each club in

ly those pertaining to eligibility, speech

good standing may select its club speech

length, originality, timing and protests.
In addition to studying the
mles, attend the pre-contest briefing for
all contestants, held by the contest

contest winner to compete in the area
contest. An alternate (second place win

chairman. Your contest chairman will

tell you when the briefing of mles and
procedures will be held. During the
briefing, contestants draw for speaking
positions and become familiar with the
speaking area. This is your opportunity
to ask any questions you may have

ner) should also be selected. The area

speech contest winner (or alternate)
then proceeds to the division (if applica
ble) and district contests. Note: The
district contest chairman informs World

Headquarters of the name and address

since the previous July 1 is eligible to
compete. (The club must be officially
chartered prior to the area contest.)
C. The following are ineligible for com
petition in any contest: incumbent
international officers and directors; dis

trict officers (governor, any lieutenant
governor, area governor, secretary or

treasurer) whose terms expire June 30;
international officer and director candi

dates; immediate past district
governors; district officers or
announced candidates for the term

beginning the upcoming July 1.

of the winner and alternate in the dis

trict contest. Information concerning
the regional contest is then mailed to

D. Past first place international winners
are not eligible to compete at any level.

the winner and alternate.

about the contest.

Familiarity with contest rules
and procedures often makes the differ
ence between winning and losing. Be a
winner - know the mles and procedures.

E. A Toastmaster who is a member in

B. In those areas with three clubs or less,

both first and second place winners may

participate in the area contest. In those
divisions with three areas or less, the

INTERNATIONAL SPEECH CONTEST RULES:

I. PURPOSE

A. To provide an opportunity for speak
ers to improve their speaking abilities
and to recognize the best as encourage

first and second place winners from
each area contest may compete.
Similarly, in districts with three or fewer
divisions, the first and second place win
ners from each division contest may
participate in the district contest.

more than one club and meets all other

eligibility requirements may compete
in each club contest in which he or she

is a member in good standing.
However, should he or she win more

than one, he/she can represent only
one of them at any level beyond the
club. No Toastmaster can compete in
more than one area contest—even if the
two areas are in different divisions or

different districts.

ment to all.

C. Each region shall select a winner and

B. To provide an oppormnity to learn by
observing the more proficient speakers
who

have

benefited

from

their

an alternate. The contest chairman, usu

ally the first-year International Director,
informs World Headquarters of the name

Toastmasters training.

and address of the winner and altemate

II. APPLICABILITY

in the regional contest. Information con
cerning the International Speech

These rules, unless otherwise noted,

Contest is then mailed to the winner and

apply to all Toastmasters speech contests
International Speech Contest, which is
conducted in English only. These mles
may not be supplanted or modified, and

alternate. Eight speakers, one from each
region, compete in the International
Contest. A ninth speaker, selected in a
special speech contest among districts
outside of North America, also competes

no exceptions may be made.

in the International Contest.

which select contestants for the annual

THE TOASTMASTER
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F. A contestant must be a member in

good standing of the club, area, divi
sion, district or region that he or she
represents at the time he or she com
petes in a speech contest at the next
higher level.
V. SPEECH SUBJECT AND
PREPARATION

A. Subject for the prepared speech shall
be selected by the participant.
B. Participants must prepare their own
five- to seven-minute speeches, which

must be substantially original, and certi

fied as such in writing to the chief judge
by the

contestants prior to the presen

timers are appointed. These appoint
ments wili be as far as practical at the
club level, but required for the area

tation of the speeches (on form 1183,

levei.

Speaker's Certification of Speech
Originality). Any quoted material must
be so identified during the speech pre

At the division or district level
contests, there should be at least seven

sentation.

areas composing the division or district
in addition to a contest chairman, chief
judge, three counters and two timers.
At the regional or internation

C. All contestants will speak from the
same platform or area designated by the
contest chairman with prior knowledge

judges or equal representation from the

the contest if he or she speaks under
four minutes, 30 seconds, or over seven
minutes, 30 seconds.

B. Upon being introduced, the contes

tant shall proceed immediately to the
speaking position. Timing will begin
with the contestant's first definite verbal
or nonverbal communication with the

audience. This will usually be the first
word uttered by the contestant, but

al contest, there should be at least nine

would include any other communica

of all the judges and all the contestants.

judges or equal representation from the

tion such as sound effects, a staged act

The contestants may speak
from any position within the designated
area and are not limited to standing at

districts or regions respectively; no
judge shall be a member of a club rep

by another person, etc.

resented by a contestant. In addition to

C. Timers shall provide warning signal

these judges, five qualifying judges, a
contest chairman, chief judge, three
counters and two timers are appointed.

lights to the contestants, which shall be

clearly visible to the speakers, but not

2. If amplification is necessary, a

B. Before the contest, contestants are

minutes and remain on for one minute.

iectern/podium fixed-mounted micro

phone and a portable microphone
should be made available, if possible. It

briefed on the ruies by the contest
chairman. Judges, counters and timers
are briefed on their duties by the chief

six minutes and remain on for one

is suggested that the fixed-mounted
microphone be nondirectional. The

judge. Contestants will then draw for
their speaking position with the con

3. A red light will be turned on at seven

selection and use of a microphone is

test chairman.

clusion of the speech.
4. No signal shall be given for the over
time period.

the lectern/podium.
1. A lectern/podium wili be avaiiable.

However, the use of the lectem/podium
is optional.

1. A green light will be turned on at five

optionai for each contestant.

3. All equipment will be available for
contestants to practice prior to the con

test. Each contestant is responsibie for
arranging his or her preferred setup of
the lectern/podium microphone and
other equipment in a quiet manner
before being introduced by the
Toastmaster.

D. Every participant must present an
entirely new and different speech for the

obvious to the audience.

C. If a contestant is absent from the

briefing, the alternate speaker, if pre
sent, may be included in place of the
primary contestant. During the meet
ing when the presiding officer
introduces the Toastmaster for the

contest to begin the contest, if the
primary contestant has not arrived,
he/she is disquaiified and the aiternate

2. An amber light wiil be turned on at
minute.

minutes and remain on until the con

5. Any sightless contestant may request
and must be granted a form of waming
signal of his or her own choosing,
which may be an audible device. The
contestant must provide any special

device required for such a signal.
6. In the event of technical failure of the

signal, a speaker is allowed 30 seconds

speech, but are not required to do so.

officially becomes the contestant.
Where the primary contestant arrives
and makes his/her presence known to
the Toastmaster with ail required
paperwork in good order prior to the
introduction, and missed the briefing,
he/she shali not be disqualified and
may speak in the order his/her name

the winner and alternate(s). The contest

E. The successful contestant at each dis

was drawn, but waives the opportunity

trict shall present a detailed outline of

for a briefing.

chairman shall notify the contestant of
a disqualification regarding originality

regional and for the international con

test than he or she has given that same
year. Up to and including the district
contest, contestants may use the same

his or her district winning taik to the
chief judge of the regional contest.
Successful contestants at the region will
prepare and mail to World Headquarters
an outline of their district and regional
winning talks, which will be given to the
chief judge at the international contest.

D. There wili be a one-minute interval

between contestants during which the

extra overtime before being disqualified.
VIII. PROTESTS

A. Protests will be limited to judges and
contestants. Any protest will be lodged
with the chief judge and/or contest
chairman prior to the announcement of

or eligibility prior to that announce
ment before the meeting at which the
contest took place is adjourned.

judges wiil mark their baiiots.

B. Before a contestant can be disquali
fied on the basis of originality, a

E. Contestants may remain in the same
room throughout the duration of the
speech contest.

the decision. The contest chairman can

VII. TIMING OF THE SPEECHES

disqualify a contestant on the basis of
eligibility.

VI. GENERAL PROCEDURE

A. At the club or area level contests, a
contest chairman, chief judge, at least

A. Speeches will be five to seven min

five judges, three counters and two

utes. A speaker will be disqualified from
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majority of the judges must concur in

C.All decisions of the judges are final. A
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Publish as Many Names as PossiblePeople LOVE Reading About Themselves

By

J. Thomas

first-rate club bulletin does two

important things: 1) it builds atten
dance, and 2) it attracts guests and
converts them to members.

The bulletin has some other,

though iess important, functions:
• It reminds members of their meeting
assignments.
• It announces upcoming events, such
as district conferences.

• It gives recognition.
• It can list meeting minutes.
• It is useful for filling out the
Distinguished Club Plan if attendance,
guests, outside speeches, etc. are included.
How can 1 accomplish all of
this when my only talent is free postage?
SELL THE FUTURE

The biggest mistake editors make is to
headiine last week's program. Nobody
cares. The members of my club want to
know what we are going to do for them
THE TOASTMASTER

Pebworth, ATM

next meeting. A builetin is not a news
paper—it is an advertisement.
Headlining the future makes
members want to come and makes it eas

ier for them to invite guests. The
members know what is going to happen
and they have something to talk about
when they invite a prospect. Headline
the speakers and their topics. Is it a
theme meeting or a special program?
Who is the Toastmaster? Is there impor

You might feel this is a little
drastic for your club. But the important
thing is to create a headline that gets peo
ple excited about the coming program.
USE NAMES-AND MORE NAMES

The reading time for the average bul
letin is the time it takes a member to
walk from his mailbox to the trash can.

headline has to provide a reason to come.
The snag is that speakers often do
not decide on their topics in time for your
deadline. In this case, I make up topics for
them, and write headlines such as: "Mary
Jones to Explain Why Women Are Better
Speakers than Men." IfJohn Jones is going
to speak, I reverse the sexes. This is a won

You must get their attention.
1 guarantee that when some
one sees their own name in print, it
grabs their attention. Put in as many
names as possible. Who is on next
week's program? Who spoke or evaluat
ed last week? Who spoke to outside
groups? Who got married? Who had a
baby? You can even put down who's
having an affair. This may have undesir
able side effects, but it'li certainiy build

derful attendance builder. Half the club will

reader interest.

show up to listen and the other half will
be there to tear the speaker's limbs apart.

Whenever you use a name,
capitaiize, underiine, bold face or italicize

tant business to be discussed? The
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it so that it jumps off the page at the
reader. You'll have members tripping
over their front steps, they're so
engrossed in reading about themselves
(and others!).

line. This is another fertile area for edito

rial license. 1 once reported: "Harry
showed us how we could save money
and improve our sex lives at the same
time." The next week we had perfect
attendance. The ones who had been

GUESTS ARE FRONT PAGE NEWS

Be sure guests' names are on the front
page (capitalized, underlined, bold faced

or italicized). Tell something about
them. Give them a pat on the back if
they participated in Table Topics.
Then mail them a copy. You'll
find guests sticking to your club like

there for Harry's speech demanded a
better listening program.

of names, publicize the guests, glamor
ize last week and keep changing the
pace. You will see meetings improve,
guests retum, and attendance and mem

bership increase. Pretty soon, your club
officers will be going off to get an award
for their Distinguished Club Plan.
They'll leave you behind to
labor in the trenches, but who cares?

HIDE THE JOKES

You may not believe this, but there real
ly are people who read the comics and

You'll be grinning as you prepare next
week's bulletin. If you have a good time
writing the bulletin, the members will
have a good time reading it. Remember,
nobody wants our job, so we can't be
fired. Enjoy it! A

GLAMORIZE THE PAST

skip the rest of the newspaper. Do not
let this happen to your bulletin.
Keep changing the pace.
Sandwich the joke in between the dues
notice and future Toastmasters' assign

If you insist on reporting last week's pro

ments. Force them to read the whole

to Toastmasters clubs in Oregon and

gram, keep it brief. Remind the

thing. As editors, it is our duty to edu

members who were there how good it
was, and make absentees feel they
missed something. Be intriguing. Don't

cate the barbarians.

Singapore, and now is a member of
Downtowtr Club 2455-68 in Baton Rouge,

ENJOY IT

training sessions in which he corrupted

repeat the whole joke, just the punch

When you headline next week, use lots

countless bulletin editors.

candy to a blanket.

/. Thomas Pebworth, ATM, has belonged

Louisiana. This article is based on area
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The Club Bulletin is a Perfect Forum
FOR

Practicing

Writing

Skills

If you ask an experienced Toastmaster to speak at a

that same experi
enced Toastmaster to

club meeting or a formal function at the last minute,

beginning, 1 was able to

chances are she would gladly accept the challenge.
She would quickly make an assessment of the prospec

motivate them with

write a magazine article
encouragement and
or an editorial for publi
writing guidance. After
tive situation and apply what she has learned in
cation, and you probably Toastmasters to deliver a skilled impromptu allocution.
seeing their own work
won't get the same
published, they began
enthusiasm. Even if your request is two
interesting and readable: A tough com
to get a feel for what they wanted to do
months before deadline, the best you can
bination for those who emphasize
differently in their next submissions.
hope for is a firm "maybe."
delivery at the expense of content.
Two members have even had their con
Getting people to write their
If you happened to read the
tributions reprinted in other magazines.
ideas in a manner suitable for general
article "Are You Content with the
The club bulletin can be a
reading can be difficult, if not impossible.
Content of Your Speeches?" by Leonard
teaching tool for the entire club, not just
But why is this? Wouldn't peo
Serafino in the August 1989 issue of The
for the editor. Everyone should partici
ple who pride themselves in being good
Toastmaster, you noticed that he, too.
pate in the production of the club
communicators be interested in learning
bulletin on some level. The editor should
how to write? Don't all Toastmasters

By Lisa Pasquale/Cullinane, ATM

want to be well-rounded communica

tors? Common sense tells me "yes," but

believes that speech content often suf

my intuition tells me otherwise.
My theory (certainly not con
firmed scientifically) is that we, as

fers from lack of substance. If you take
all of the showmanship out of your
speech, will the content of that speech

Toastmasters, become so accustomed to

carry you through? Will it still hold an

use the bulletin as a tool to encourage
members to write, offering the same sup
port that clubs provide for speeches.
If your club does not have a well

developed bulletin, this may be an oppor
tunity to accelerate your communications
challenge. Perhaps a small group of peo
ple within your club might rally to start a
bulletin or spmce up an existing one.

using visuals, gestures and persona in our

audience's interest, or will it sound flat

communication that we feel uncomfort

and mundane?

able without them. Just like the blind
person who compensates for his lack of

The written word allows less

The Top 10 club bulletins are

room for error in capturing attention. A

chosen from all over the world and were

sight by developing his sense of touch,

reader who doesn't like the first para

exhibited

many Toastmasters shy away from written
communication and gravitate toward the
spoken word. Thus,their writing skills atro

Conference in Dallas. Examples of good

delivered, it is gone (unless it's taped)-

graph will not read on. If you give the
reader the chance to turn the page,
you've lost him for good.
Showmanship is simply the
icing on the cake and should not be a
substitute for content. Serafino suggests
that speeches first be written and per

there's nothing to reexamine word for

fected word for word before practicing

word. In contrast, once your message
assumes written form, it is there for all

their delivery. This way, speech content
is less likely to suffer at the hands of our

to see, analyze and critique. It is there

visual cmtches.

phy while their speaking skills sharpen.
Another reason for not want

ing to write may be that once a talk is

for posterity! Writing, like public speak

It stands to reason, then, that

ing, makes us vulnerable to criticism,
but the written word is more enduring.
Writing excludes a great por

learning to write better will help your
speaking ability dramatically.

tion of the communication tools we

secutive terms, 1 have been able to

have worked so hard to master.

recruit many members in our club to
write short articles for our monthly bul

Consequently, the written message
must be particularly well thought out.
THE TOASTMASTER

at

the

International

writing are in each of these selected bul
letins. This could be the opportune time
to flesh out the content of those bare-

bones bulletins and give your speeches a
nutritional boost.

To become the proficient com
municator we all desire, we must accept
the challenge of the written word and
overcome our writing weaknesses.
Toastmasters gives us the necessary forum
and incentive to improve. But like any
thing worth doing, it will take patience
and hard work to achieve excellence. A

A bulletin editor for three con

letin. While few volunteered in the
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Lisa Pasquale/Cullinane, ATM, is a for
mer president and bulletin editor of Blue
Flame Club 2717-F In Costa Mesa,
California.
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Choose from an array of books covering ail facets of communication.
3-B
7-B
10-B

The Great Quotations by George Seldes.
Paperback
$14.95
How To Write and Give a Speech by Joan Detz.
Paperback
$ 6.95
The Power of Eloquence by Thomas Montalbo.
Hardback

11-B

13-B

14-B

15-B

46-B
47-B

49-B
50-B

$14.95

Speaking For Money by Gordon Burgett and
Mike Frank. Paperback
$ 9.95
How To Be Funny by Steve Allen. Paperback

Speaking in Public by Reid Buckley. Hardback

51-B
53-B

Complete Speaker's Almanac by Leonard and
Thelma Spinrad. Paperback
$14.95
Speak Like a Pro by Margaret M. Bedrosian.
Paperback
$14.95
The Art of Conversation by James A. Morris,
Jr. Paperback
$ 6.95
Present Yourself! by Michael J. Gelb.
Paperback
$ 9.95
Speaking To A Group by Marian K. Woodall.
Paperback
$15.95
Brain Power by Karl Albrecht. Paperback

19-B

What To Talk About by Earl Heasley.
Paperback
$ 2.50
Push Button Wit by Doc Blakely. Hardback

54-B
55-B

$20.00
24-B
26-B
27-B

28-B
29-B

33-B
36-B
39-B

Talk Power: How To Speak Without Fear.
Hardback Natalie H. Rogers
$14.95
Change Your Voice, Change Your Life by Dr.
Morton Cooper. Paperback
$ 7.95
Thinking on Your Feet by Marian K. Woodall.
Paperback
$ 9.95
Speak and Grow Rich by Dottie and Lillet
Walters. Paperback
$12.95
Toasts—Plain, Spicy and Wry by Perry
Gresham. Paperback
$ 5.95
Present Yourself With Impact by Caryl Winter.
Paperback
$ 3.95
Handbook of Wit and Pungent Humor by Doc
Blakely. Hardback
$20.00
Mastering the Art of Q and A by Myles Martel,
Ph.D. Hardback

40-B
41-B

$21.95

Speakeasy—How To Talk Your Way To The
Top by Sandy Linver. Paperback ... $ 7.95
The Bully Pulpit by Elizabeth Frost. Hardback
$23.95

42-B

Library of Laughter by Larry Wilde. Hardback
$25.00

43-B

What's Your Point? by Bob BoyIan. Paperback

44-B

Speaking to Groups Eyeball to Eyeball by
James B. Anderson, Ph.D. Paperback $19.95

$13.95

Personally Speaking by Dr. Ralph C. Smedley.
Paperback
$ 7.50

64-B

The Art of Talking So That People Will Listen
by Paul W. Swets. Paperback
$ 7.95

65-B

How The Platform Professionals Keep 'Em
Laughin' by Joe Griffith, Robert Henry, Jeanne
Robertson and Doc Blakely. Hardback $20.00

66-B

Talking Back To The Media by Peter Han-

67-B

How To Be The Life of The Podium by S. H.

59-B

60-B

naford. Hardback
Simmons. Hardback

$21.95
$15.95

$ 10.95

68-B

Effective Meetings: The Complete Guide by
Clyde W. Burleson. Paperback
$12.95
How To Speak Like A Pro by Leon Fletcher.

79-B

Paperback
$ 3.95
Turning People On by Lewis E. Losoncy.
Paperback
$ 7.95

89-B

Presentations Plus by David A. Peoples.
Paperback
$12.95

258-B The Situational Leader by Dr. Paul Hersey.

$ 7.95
16-B

63-B

$17.95

$29.95

Shoot Luke! The Air Is Full of Pigeons by Doc
Blakely. Hardback
$20.00
Humor; The Magic of Genie by Jeanne Robert
son. Hardback

45-B

Funny Business by Gene and Linda Perret.
Paperback
$12.95
When You Preside by John W. Lawson.
Hardback

$18.95

Think On Your Feet by Kenneth Wydro.
Paperback
$ 7.95
Hardback

$13.50

Send to: Toastmasters International, P.O. Box 9052, Mission Viejo, CA 92690, U.S.A.
7-B

44-B
45-B

10-B

46-B

11-B
13-B
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14-B

50-B

19-B
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15-B

24-B
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59-B

3-B

16-B
16-B

_

60-B
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Club No..
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And $1.50 postage and handling for each book mailed within the United States
and $2.50 for each book mailed to Canada, Mexico, and overseas(surface mail).
If postage exceeds shipping and handling, customer will be billed for the ex
cess. Cdifomia residents add 6.25% sales tax. Coupon expires 12/91.

28-B
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PAYMENT MUST ACCOMPANY ORDER.
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39-B
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.Enclosed is my check in the amount of $_
Please bill against my MasterCard/Visa (circle one)
Exp Date.

.(U.S. funds)

Thoughts on speech writing by
PRESIDENTIAL WORDSMITH PEGGY NOONAN.

Is Peggy Noonan a Toastmas'ter? No. Is she one of
the best speech writers in the country? Yes. She
wrote speeches for Ronald Reagan and George Bush
from 1 S84 to 1989. Before that, she was a producer
and writer at CBS News in

New York, where she

wrote for anchorman Dan Rather. Her stellar speech
writing skills caught national attention after she

crafted some of Reagan's and Bush's most moving
and memorable phrases—from Reagan's remarks

Listen: "A speech," says Noonan, "is

after

poetry: cadence, rhythm, imagery,
sweep! A speech reminds us that words,
like children, have the power to make
dance the dullest beanbag of a heart."
In her best-selling memoir.

tragedy to Bush's trade

What I Saw at the Revolution, Noonan

delineates her life as a speech writer in
the Reagan administration, and imparts
advice on creating soul-gripping speech
es. And although her experience lies
mainly in the political arena, her
insights can be applied to most speeches
and audiences.

When you sit down to write a
speech, you first have to "establish that
you are an interesting and warm per
son," she says. "You have to make the
audience feel like if they lean forward
and listen, they will be gaining informa
tion that's in their interest to know—or

be entertaining.
"It's also important to be very
direct. Use short, clear sentences that say
to the audience: 'I'm going to tell you
something; this is why you want to
know it; now, here it is.'"

On the significance of public
oratory, she writes: "speeches are not sig
nificant because we make them heard

by every member of our huge nation
simultaneously. Speeches are important
THE TOASTMASTER

the

Challenger

mark "thousand points
of light" and "read

my

lips." With experience
such as this, we thought
you

may like to

hear

what Noonan has to say.

The first, she says, is that peo
ple no longer learn the rhythms of
public utterance from Shakespeare and
the Bible. Public oratory nowadays is
found in places other than the theater
and church. In President Lincoln's day
the "common man" flocked to the docks
for the latest installment of Charles

Dickens. Today fewer people read the
classics, but they still read. Noonan
believes speech writers should remem
ber that and avoid "talking down" to
their audiences. But she also warns

By Tracy Watson
because they are one of the great con
stants of our political history. For 200
years, from 'Give me liberty or give me
death' to 'Ask not what your country
can do for you,' they have been not only
the way we measure public men, they
have been how we tell each other who

we are. They have been changing, mak
ing, forcing, history...They more than
count, they shape what happens."
One irony of modern commu
nication, Noonan points out, is that

against using literary allusions for emo
tional impact. "If it is strained, it will
never work and won't be memorable.

Then it's just manufactured eloquence."
"The modern egalitarian
impulse has made politicians leery of
flaunting high rhetoric," she continues.
"Attempts to find the right, if sometimes
esoteric, quote or allusion seem preten
tious. They don't really know what 'the
common man' knows anymore; they for
get that we've all had at least some
education and a number of us read on

speeches throughout the world with the
greatest ease imaginable, the quality of
the speeches has declined. She attributes

our own. The guy at the gas station read
Call of the Wild when he was 14, and
maybe still sometimes thinks about it.
Moreover, he has imagination. Politicians
forget. They go for the lowest common

this to several factors:

denominator-like a newscaster."

while electronic media disseminate

20

Another reason speeches have declined,
according to Noonan, is that speech
writers for public figures put too much
emphasis on writing clever, short phras
es for the media. She calls these phrases
soundbites—or "five seconds that a pro
ducer in New York thinks are the most

interesting." She knows about these
soundbites first-hand; she selected them

while working as a producer at CBS. But
she also knows the best soundbites

come about naturally, they are integral

The former, she says, "because the rush
of words would help loosen the rocks

that clogged the words in my head; the

one can buy on the street corner,
newspapers that get to say just about

iatter because biographies are about the
great, and great people lead lives of

can be brought alive, made real to the

audience. This is how Noonan personal

put the small discomforts of a speech in
a nice perspective."
Staples on her reading list
included Walter Jackson's Bate's biogra

ized Reagan's address in honor of the

phy of Samuel Johnson, and Stephen
Vincent Benet's John Brown's Body, the

to the whole message and shouldn't be

Bible (especially the Psalms), and Ezra
Pound's Cantos.

"Great speeches have always
had great soundbites," says Noonan.
"The problem is that young speech writ

to "write, comb it out, rewrite, keep
combing." In other words: If your

happen by accident. They forget the
speech and write the soundbite. They
plop down a hunk of porridge and stick
on what they think is a raisin."
Like most writers, Noonan's

stellar rhetoric didn't just flow out of the
computer at first try,
the result of inspired
genius

anything about anybody..." History, too,

struggle, and reading about their pain

quoted out of context.

ers don't realize that all great soundbites

"Freedom to us is newspapers that every

She encourages speech writers

favorite phrase is the height of elo
quence but doesn't add anything to
your message, take it out.
One way of making speeches
real to the audience is to be specific, she
says. To personalize. In other words,

don't say, "America loves freedom." Say,

40th anniversary of D-Day:
"Here in Nomtandy the rescue began. Here
in a lonely windswept point on the western
shore ofFrance. As we stand here today the
air is soft and ftdl of sunlight, and if we
pause and listen we will hear the snap of
flags and the click ofcameras and the gentle
murmur of people who've come to visit a

place ofgreat sanctity and meaning.
But 40 years ago at this moment the air

was dense with smoke and the cries of men,
the air was filled with the crack of rifle fire
and the boom ofcannons."

Noonan here placed D-Day in
time and space for herself and, by exten

Photo 1 by Diana Walker

alone. She

describes herself as a

"fifth-draft speech writ
er." Her first drafts were

awkward and ungrammatical. When people
came by to see what
she'd written, she'd be
embarrassed and shield

what it sounded like

on D-Day. And that
would help us imagine
what D-Day itself was
like. Then your head
snaps back with

»s
V

the computer screen
with her hands.
In

•v-i

remembered informa

the first

tion: History is real."

few drafts she focused

Another Noonanism:

solely on getting her
ideas on paper, never
mind

the

sion, for the audience.

"If we really listen and
hear the snap of the
flags," she says," the
reality of that sound
will help us imagine

Avoid formalism and

soul-deadening pre
dictability. She appre

format.

Correct grammar and
poetic cadence came

ciates candor in

a

later—after accuracy—

speech and believes
most people do.

which she considers

"Candor is a compli

crucial in a speech. A
speech may be flow
ing, poetic and
dynamic, but it's not
much good if it isn't

ment, it implies
equality. It's how true
friends talk."

%

factual. "Anybody can
have an opinion," she
says. "It's hard to catch mistakes. You

>

Noonan says she can't
write a good speech for
someone without first

hearing
Peggy Noonan, Author of

have to know facts and numbers and
What/ Saw at the

names; you have to be awake."
While she wrote, she took time
out to read—not only pertinent refer

Revolution: A Political Life in

ence books but poetry and biographies.

published by Random House.

the Reagan Era,

that

person

talk in conversation. An example: At her
first meeting with Reagan, he dropped
the phrase, "Boy, that was something,"
and Noonan latched onto it. "That's how

he talks," she says, "like a happy

Continued on page 29

I f the thought of writing a single
speech puts most of us in the sweaty
palm/arrhythmia arena, imagine writing
words that will spoken by the president
or the vice-president of the United
States. From 1984 to 1989, Ivette

Rodriguez did just that. As public affairs
manager
of
the
Commerce
Department's Minority Business
Development Agency, she performed a
variety of promotional tasks, including

AN INTERVIEW

WITH

FORMER

researching and writing speeches,

proclamations and messages for U.S.
government officials.
Her words have been spoken
by Ronald Reagan, George Bush, the sec
retary and deputy secretary of
commerce and the Minority Business
Development Agency's director. Her
speeches cover the gamut of education,
finance, business, and virtuaiiy any issue
related to minority business.
Since January 1990, Rodriguez
has headed up the Public Relations
Department for McDonnell Douglas
Electronic Systems Company in
Huntington Beach, Calif., the aerospace
giant, where she continues to write arti
cles for publication and serves as
spokesperson to the news media.
With credentials like these, she

speaks with authority on the subject of
speech writing. For those of us grappling
with writing the spoken word, she says,
take heart.

Is speechwriting relatively easy for you?
I don't know anyone who, if completely
honest, would say they actually enjoyed
writing. Most people find it painful.
Especially putting that first word to
paper. It's what I call "the tyranny of the
blank page."
Speeches are unforgiving. By
their very nature they have absolute dead
lines. When the secretary of commerce
needs a speech for a meeting in San Diego
this Monday, you can't plead writer's
block. It has to be done. And at any given
time, I might be working on three 20- to
45-minute speeches a week on different
topics, in addition to my other work.

How do you revise?
Most of my revisions for speeches have to
do with how a speech sounds. A speech,
above ail else, is going to be heard, so it
has to be easy to speak and easy to under
stand. I'm very big on a speech flowing.

THE TOASTMASTER

WASHINGTON SPEECH

ivETTE

WRITER

Rodriguez.

by
Carol
Richardson

As I'm writing I'll read out loud what I've
just written. If I stumble over a phrase, or
find some word difficult to pronounce,
I'll change it. You don't want the presi
dent stumbling over an awkward
sentence on national television.

If you can, tape your speech,
either on audio or video. Listen to your
voice. If the speech is for someone else, go
over it together. Work out the rough spots
in advance, so the speaker is comfortable.
I like to have the text of my
speeches returned so I can take a look at
any impromptu editing the speakers

the first century A.D., a Greek philoso
pher expressed this time-honored truth:
'only the educated are free.' Yes, only the
educated are free. Free to leave the wel

fare lines and find gainful employment.
Free to choose meaningful careers. Free
to reap the benefits of our economic and
political system."
The repetition of "free" in those
sentences helps to make the phrase
memorable, which is what "sound bites"

really are; memorable phrases that
encapsulate the message of the speech.

made. I like to see what worked and

Where do you get your material for a speech?

what was changed. For example, did
they alter the introduction to refer to a
relevant event in the news? Or did they
delete a passage that a previous speaker
spent some time on? Or did some phras
ing just strike them as awkward or
inappropriate? I've learned a lot from

In order to write, you have to read. I
can't emphasize this enough. Read as
much as you can. In addition, you
should establish some filing system, so
that when you store something you
think might be useful later, you can
retrieve it. I have an elaborate filing sys
tem. I keep statistics, motivational
quotes, financial materials, anything I
come across that could help me write a
speech. Of course in Washington I
depended on the Library of Congress

these last-minute revisions.

Are you aware of writing "sound bites"
for broadcasting?
Oh, yes. A speech is part poetry. You're
inspiring people, giving them something
to remember. Something that captures
the essence of what the speech is about
will be remembered, and will be quoted
by the press. One method to doing this
is through artfully used repetition. In
one speech I wrote, for example,"Back in
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and a network of contacts who were
authorities in labor or education and

other related fields. Libraries and experts
are excellent sources of information.

When yau write for other people, ore
there ony speclol considerations like per-

Does your research extend to
the audience, then?

secondary in a speech. In a speech, facts

Knowing your audience is just

exist to support a point of view.

as important as knowing the
speaker. Part of the research of
every speech is to whom it wUl
be given. 1 try to find out as

much about the sponsor and

From your point of view, what mokes a
speech successful?
Like everything else, you can't always
hit a home run. But sometimes you get

the event as I can. It's not

a masterpiece. Good speeches are so

enough to rely on the title of
the organization. Titles can be
misleading. For example, 1 had
to prepare a speech to be given

«

Facts are fundamental to a lecture but are

to the Association of Mexican-

hard to compare, but I'd say that a
speech is only as good as It mirrors the

speaker. 1 took pride in providing for
another person what they would if they
had the time, or even the ability.

American Professionals. 1 could

Speech writing implies a total

only guess at who the

lack of ownership. As a professional

"Professionals" were in the title.

speech writer, 1 will never be attributed as

Were they lawyers or doctors?

the author of a particular speech. It's not
mine, and it never was. A speech writer's
role is to be in the background, to put the
speaker in the best light pxjssible, to trans
late what that person is all about.

As it tumed out, the group is
an educational forum. If I had

just assumed 1 knew who the

audience was, the speech
could have been a disaster.
So take the time to

find out who is expected to be
sonal style or mannerisms?
Absolutely. Before putting a pen to
paper, you should know the speaker as
intimately as you can. You have to get
into a person's soul, their background,
and look at the image they're trying to
project. Reagan, for example, had his

in the audience. What makes them tick?

Are they inclined to share the speaker's
point of view? Will there be other speak
ers? You don't want to discover too late

that your half-hour speech will follow
four other speakers.

movie background, and Bush is the

How is 0 speech different from the writ

Texas entrepreneur. These impressions
figure into how you might word as
phrase. Since the content of a speech is
inseparable from the speaker, you
should try to personalize it to the
speaker's own particular style. You
should be especially careful of jokes
and foreign phrases. Some speakers are

ten word? Or from other forms of spoken

natural comics, but most are not. Avoid

anything that is not natural for the
speaker.

For example, in the quote
above on education, the philosopher 1
refer to is Epictetus. You have to consid
er whether the speaker sounds natural
mentioning the author by name, or in

fact whether he can pronounce it at all.
In this case, it was better to simply refer
to "Greek philosopher." And even if the
speaker could pull it off, there's the
audience to consider. A group of busi
nessmen might find the Epictetus
reference irrelevant or distracting. A
group of university professors might
not.

communications, like a lecture or sermon?

I suppose it's obvious to say that speeches
are meant to be heard. But that implies a
different kind of writing. 1 mentioned ear

What ore the hozords of writing speeches
for poilticoi figures? Were there times
you hod to write something contrary to
your own heiiefs?
In all public relations, people are faced
with decisions between principles and a
paycheck. 1 was fortunate enough to
work for an administration 1 believed in,
although there were others in the office
where I worked that did not, and it was

difficult. As 1 said before, speech writing
is an intimate activity, and it is definitely
not neutral. In a political environment,
your job is to persuade or to gain support

for the administration's blueprint. I sug

lier that to me, a speech is akin to poetry.

gest you always align yourself with

You are aware of poetic devices like

causes you believe in. Otherwise, you
feel like a traitor to your intellect.

rhyme, alliteration and repetition. Jesse
Jackson is such an effective speaker
because his phrasing is so deliberately
poetic. It gives his words a persuasive force
that few speakers can match.
Likewise, a speech is also a visu

al medium. A speech on paper looks
boring. The sentences are short and
uncomplicated. But when spoken and

given gestures, it comes to life. Too many
speakers cling to the written word, usual
ly because they are unfamiliar with the
text. This is unfortunate, because it no

longer sounds as though it's coming from
the heart.

There is nothing objective about
a speech. Speech writing is not joumalism.
While a lecture seeks primarily to educate,
a speech's main function is to motivate.
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is there any final advice you con give to
beginning speech writers?
Read as much as you can. You can't be a
good writer if you're not a reader.
Develop a filing system for statistics and
other useful tidbits. Tape speeches from
television. Watch the speakers for deliv
ery techniques. Take note of what works
and what falls flat. Watch for those

zingers, those golden nuggets, phrases
that capture the philosophy of the
speech. Because the more you know
about the workings of a speech, the more
successful your own speeches will be. A
Carol Richardson is a freelance writer

living in Laguna Hills, California.
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By John J. Smith
AND Basil. Abbott
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Being a master of ceremonies
AT A FRIEND'S WEDDING MAY BE THE

BEST GIFT YOU CAN GIVE
IF YOU DO IT RIGHT

Your friends' wedding—the most important and memorable

DAY IN THE HAPPY COUPLE'S LIVES. THEY EXPECT EVERYTHING ON

THIS DAY TO BE AN ABSOLUTE SUCCESS —ESPECIALLY THE WED

DING RECEPTION. You, AS A TOASTMASTER, CAN HELP IT BE JUST

THAT BY OFFERING YOUR SERVICES AS EMCEE AT THEIR WEDDING.

THE QUESTIONNAIRE

The first step is to meet the people
involved—the bride and groom, and their
parents. Explain that you will rehearse
the events planned for the wedding
reception, and make any necessary
changes in the program. If you can meet
at the locale where the reception will take
place, so much the better: You can study
the layout of the place and ask the ban
quet manager about seating or catering.
Bring a questionnaire to the

meeting that will cover the following
information:

•The date of the wedding, the time, the
place, length of ceremony, means of
travel to the reception and time of
arrival. Get the phone number of the
reception venue and make sure the

bride and groom know it, in case they
are delayed. Out of town guests could be
sent a map with directions.
• Get the names (spelled correctly) of the
bride and groom, both sets of parents,
best man, bridesmaids, pages and grooms
men. Make sure you can pronounce them
all properly. Some may prefer to be
known by nicknames or abbreviations.
Raymond may be known to everyone as
Ray, John as Johnny. Remember that the
next time you meet, the bride probably
will have a different last name.

• Get the address of the bride's parents,
and keep in touch with them before the

big day.

• A large hotel may have several ban
quet rooms, so double check that you
have the right one. Also determine how
many guests will attend, and if there
will be an official receiving line.
• What time will the meal be served?

Caterers may hold a meal, but they can
not serve it earlier than arranged. So it's
up to the emcee to ensure that the
arrival of guests and their meals coin
cide. An increasing number of people
nowadays are vegetarians, or have spe
cial food requirements because of their
health or religion. Make sure the cater
ing staff knows how many will be served
and where they will be seated.
Will children need high chairs
and will you need room for wheelchairs
for disabled guests? Where should they
be placed?
• Who will sit at the head table? Seated

at this place of honor are usually the
bride and bridegroom, both sets of par
ents, the best man, maid of honor and

the clergyman who conducted the cere
mony. It is not advisable to have young
bridesmaids and page boys at the head
table; their concentration spans are
short and they may intermpt service.

• Who will handle the photography and
video filming? Contact these two people
in advance: they will appreciate your
help in setting up the shots they need.
• Determine the shape of the wedding
cake and the color of the table flowers.
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You need to know that the cake and
flowers delivered are those the bride

expects to see!
• Some couples may be taking advan
tage of a "wedding package" sponsored
by the hotel. In Britain, this would
include: flowers, catering services, a lim
ited number of drinks, one night's
accommodation for the bride and bride

groom and a dressing room. Advise the
couple not to let anyone know if they
are staying at the reception venue, in
case of practical jokes. Not only is a
dressing room handy for the bride, but
also for your as emcee, for parents with
young children, and for elderly who
may need a quiet place to recover from
the excitement of the day.
• Find out about bar arrangements. You
may be asked to advise of these.
Your questionnaire should also
ask who,if anybody, is saying grace, who
will be making the various toasts and
whether any presentations will be made.
RESPONSIBILITIES AS EMCEE
Write down all official announcements

and assignments on small note cards
that are numbered, in case they acciden
tally get in the wrong order. Be at the
venue at least an hour before the bridal

party arrives. This will give you time to
find out where the restrooms are (the

most common question from guests)
and how the rooms are laid out. Do you
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need sound amplification? If so, does
the system work? Check that the seating
arrangements are correct and easily
understood by guests. Talk to the caterer
and find out how and when you are
expected to announce the cake cutting,
speeches, and other events.
When the bride and bride

groom arrive at the reception, be
available to open their car door. If the
photographer wants a picture at that
point, he may ask you to be in it. The
photographer will then want to take the
couple off for more photos.
Meanwhile, with the aid of the

groomsmen or best man, gather the
bridal party together for the receiving
line. This may be the first time that most
members of the famUies meet and it will

serve as a good icebreaker. The order of
the line is: bride's mother, bride's father

(they are host and hostess), bridegroom's
mother and father, bride and bride

groom, bridesmaids and best man.
Stand directly before and oppo
site the bride's mother and say to each
guest, "How may 1 announce you?"
Then you tell the hostess. Some will say,
"Oh, they know me." You can say,

"Well, 1 don't." Others may give face-

tious names. Your dignity will prevent

nal for you when the staff has cleared

teils you he is the Pope or Vice-President
Dan Quayle, pass the information on
without showing amusement.
Keep the receiving line moving
briskly. Advise each person in the receiv
ing line to merely shake hands with
each guest and say, "Thank you for com
ing." If each of the 150 guests speaks to

the room, so you can proceed. Use your
gavel or glass to call attention to your
announcement of the cake cutting. If
guests wish to photograph this event,

the hostess for one minute, boredom

and a burnt buffet may result.
The caterer will have arranged
a table for late arriving gifts and will also
serve reception drinks to guests as they
clear the line.

The photographer will want to
take group and individual photographs
after the receiving line has dispersed.
You will make the photographer's task
much easier if you advise the bridal party
to make lists of required photo group
ings in advance. Keep in mind that it is
not your job to round up people for pho
tos ~ let the groomsmen do it.
Once the photos have been
taken and you have checked that the
meal is ready, it is time to usher the
guests to the dining area. Hit your gavel
or clink a glass to attract attention. Wait
for silence, make the announcement,

A valuable

addition to any
Toastmaster's

Library
"Wedding Toasts
of the 1990's"
• Gives examples of beautiful
toasts for today's bride and
groom.

• Gives helpful hints In preparing
and delivering the wedding
toast.

• Perfect gift to Increase the
confidence of anyone called
upon to deliver the wedding
toast.
Mall to:
MASTER SPEAKS
P.O. Box 457
Media,PA
19063-9998

Arrange for the banquet manager to sig

this most of the time. But if someone

and lead the bride and bridegroom to
the head table, after having instructed
the best man to start the applause.
Ask people to remain standing
for the grace, if any. If a minister is pre
sent, he or she may say grace, or it may
fall to you. Have one ready, just in case.
Invite the guests to sit and then
make yourself scarce while they eat. If
one of them asks you for more wine or
butter, tell the catering staff; you are not
a waiter. For a buffet meal you can help
by advising that lining up can be mini
mized if the guests wait for you to escort
them to the food. A large gathering
could otherwise become an undignified
melee.

Be ready to remind members of
the bridal party of what comes next at
any point. This is one of your most
important jobs. People want to enjoy
their meal without worrying about the
order of the speeches.

encourage them to come forward.

Gentle humor is acceptable, but don't
try to be a comedian. Maintain your dig
nity. Escort the couple to the cake, lead
the applause and escort them back.
Next comes the part that gives
most people nightmares ~ the speeches.
As a Toastmaster, offer to help the father
or best man if he is nervous. You are

used to talking in front of peopie. He,
on the other hand, may never have
done it in his life.
Announce the toast of the bride

and bridegroom, which is usually pro
posed by the bride's father, by saying:
"Bride, bridegroom, parents of the
groom, honored guests, pray silence for
Mr.John J. Smith, the bride's father, who

will propose this toast for the bride and
bridegroom." Advise him how to end his
toast ~ by asking the guests to stand and
proposing the toast. He may forget, so
you may have to do it. In any case, you
will echo his words by saying, "Ladies
and gentlemen, a toast for the bride and

bridegroom" or "Mary and George."
Next, announce that the bride

groom will respond to this toast and will
propose the toast of the bridesmaids. He
may also wish to present gifts. Make
sure that these are near at hand, or that
the groomsmen will bring them on cue.
Again, you should be ready to get the
guests on their feet for the toast.
Then announce that the best

man will respond to the toast of the
bridesmaids and may propose the toast
of the parents. He will also read tele
grams and cards, but advise him not to
read too many.
Lastly, announce that coffee
and wedding cake will now be served.

Then your wedding gift is complete. A
John J. Smith is a professional Toastmaster
living in East Marling in Norfolk, England.
He is president and founder of Articulate
Speakers Club 6844-71.

$7.95
PLUS
S2.00

S/H

THE TOASTMASTER

THE CAKE-CUTTING

After dessert dishes have been cleared,
toasting wine served and coffee cups set,
it is time for the cake-cutting ceremony.
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Basil Abbott, also from East Marling,
Norfolk, England, is a writer, drama teach
er, an award-winning stage director and

president ofCambridge University Players.
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Congratulations to these Toastmasters who

Congratulations to these Toastmasters who

have received the Distinguished Toastmaster

have received the Able Toastmaster certifi

certificate, Toastmasters International's
highest recognition.

cate ofachievement.

Barbara Tittle, 3315-10
John C. Greider, 517-11

George H. Graham, 715-11

Bonnie Simmons, 1360-7

Robert W. Reid, 1632-U
Robert Cockburn, 2175-U

Persis Mehta, 1267-8
Davis Conn,4169-15

Jeff Budd, 6412-U

Cindy Edwards Thorp, 3032-18

Jorge Fahey, 416-F

Ted H. Haugan,636-20
Marilyn R. Craig, 5648-30

Bette P. Gebert, 2230-F
Lee Ezaki, 2387-F
John E. Wilson, 2436-F
Victor C. Broski, 2717-F

Murahari R. Rao, 1312-37
Roberta E. Beers, 2591-39
H. Keith de Nobie, 4901-43
Heather Perkins, 3978-45
Laurie W. Wilson, 1617-60

Karyn Driscoli, 238-9
Betty L. Clack, 935-9
Sharlene Rivers, 3640-9

Peter Wang, 5808-U

Stephen P. Guzy, 5045-F
Walter Edwin Myers, 990-1
Tim Mehlhoff, 2189-1

Catheryn F. Seweii, 5645-60
Jacqueline L. Seim, 1021-62

Pat Bryant, 3645-1

Ken Whatman,4852-64

Sharyn Jarzambek, 6720-1

Douglas M. Potter, 5926-68
Keith F. Dignan, 4594-72

Frank S. Lan, 733-2

Harold Kowits, 5983-1

Brian Thomas Branagan, 1531-2

Ann Wintrode, 1165-11

Donald G. Browning, 1183-11
Michael F. Muzyka, 6176-11
Shaun A. Scully, 6450-11
Barry Keim, 12-12
Robert C. Payne, 110-12
Roy F. Messier, 1969-12
Philip D. Estebo, 2250-12
William R. Pfost, 2528-12

Joseph Coito, 4039-12
Wayne W. Warren,810-14
Shirley Limes Thomas, 1520-14
Chester Baker, 1713-14
Dale W. Wadw,2252-14

Mary Frances, 3133-14
Gwendolyn Yvette Loucas, 3411-14
Jay Brodwyn, 3871-14
Timothy J. Loftin, 4144-14

William C. Schettier, 2533-2
Dorothy Gamer, 5144-2
John Coneliy, 2531-3

Jerome D. Hawk, 5489-14
Martha L. Quon,6285-14

Congratulations to these Toastmasters who

Jesus J. Obezo, 2694-3

Simone Copeiand, 6931-14

have received the Able Toastmaster Silver

Lynn H. Greene, 2866-3
Glenda K. Hatfield, 4009-3
Beverly Sorensen, 2117-4
Don C. Perez, 2203-4
Marjorie M. Goosey, 3918-4
Connie O'Connor, 4544-4
Dave Theis, 5707-4
Deraid Hamilton, 5815-4
Robert M.Ingram, 5825-4
Dennis Carl Bunde, 7096-4

ATM SILVER

certificate ofachievement.
Leslie C. Anderson, 591-6

Stephen W. Henley, 4661-7
Ron Smith, 5286-25
Harian M. Brewer, 1919-29

Warren Gene Campbell, 5460-65
Hazel Budd, 1121-70

Albert George Foiey, 2130-70
Adolf Berger, 1381-73

Chuck Reynolds, 276-5

Donna Cain Severson, 4190-15

Clyde H. Marshall, 5411-15
Kathyrn A. Avery, 907-16
Silverio Lopez, 1362-16
Laura Bach, 2361-16

Scott H. Schaerer, 3139-16
Norma Jeanne Bennett, 4281-16
Fred G. Nelson, 239-17

Richard L. Bondy, 2067-17
Billy Horton, 6066-18
Don Kuehnhoid, 3288-19
Larry Gutz, 6443-19
Deb Arnold, 717-20
Bon Kjelland, 4389-20
Simon D.Josiin, 757-21
June M. Heywood, 872-21

Congratulations to these Toastmasters who

Kosrow Delalat, 1275-5
Don Dussault, 2335-5
James E. Clark, 4197-5
Barbara Brines, 5288-5

have received the Able Toastmaster Bronze

Joe Sweeney, 6373-5

certificate ofachievement.

Jean M. Ward, 162-6

Jim Barton, 3018-21

Richard Van Denbos, 1487-6

John E. Pearce, 3922-21
Vivian Branscombe, 5253-21

ATM BRONZE

Joe Naiman, 4152-5

Sandi Conrady, 5544-17
Evelyn Greeson, 2909-26
Ted Rolfvondenbaumen, 5766-42
William W. Lang, 5614-53
Margaret Rouble, 5833-61
Nathanniei Taylor, 3728-63

Delora A. Kristian, 2748-6
Robert E. Calkins, 1492-7
Karen Hall, 3697-7
Sam E. McDonald, 4661-7
John Keath, 525-8
Richard D. Wilson, 538-8
Kenneth B. Obrecht, 1257-8
Ronald K. Snider, 3268-8

James C. McMenamy,4492-8
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Louann McCurdy, 5499-21
Dan Cmtcher, 5105-22
C. W. Bader, 2984-23

Daniel E. Reading, 1725-24
Don Peterson, 4092-24

Samuel Lester Baughman, 4362-24
Benito L. Alba, 5128-24

Tom N. Buttermore, 2899-25
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Linda Nasz, 3365-25
Scott Curtis Meischen, 3549-25
Doris Gleason, 4721-25
Maria Weaver, 5360-25
Jim Swann, 5537-25
Daniel W. Ruth, 5569-25
Arthur Townsend, 5569-25

Bmce C. Siegel, 5887-25
Lawrence Whitman,6339-25

James Harold Hughes, 2177-26
William Livingston, 5314-26
Marianne Meadows, 4817-27

Richard K. Doi, 267-56
Andrew V. Zabriski, 267-56
Lori Buffum, 2207-56
Orin Rehorst, 4818-56

Jackie L. Mulvey, 5831-56
Carol Biedrzycki, 6260-56
John Harkey Gibbs, 6482-56

Eric Schulz, 4835-74
Arsenio R. Reyes, 1164-75
Anita Fe R. Letargo, 1592-75
Reginaldo C. Letargo, 1592-75
Rustico V. Bernacer, 6355-75
ANNIVERSARIES

Anne L. Brown, 57-57
Janet M. Gilman, 3972-57

55 years

Philip J. dejaurequi, 3999-57
Kevin Eikenberry, 6978-57
Luther Baumgartner, 2500-58

Totem,41-2
Jesse L. Arnold, 42-11

Donald Waiter Hager, 573-28
William Taylor, 1909-28
Sally Ann Smith, 3371-28
Linda Ann Sharp, 6416-28
Rebecca Rutz, 2095-29
Arlie B. Gillespie, 2552-29

Steve Jarvis, 6302-58
Lola Cornish, 6831-58
Colin F. Smith, 1693-60

Alfred A. Anderson, 926-30
Peter G. Krause, 1608-30

Joseph B. Christi, 3541-60

40 years
Marin, 890-57

Stephen Reiiiy, 2398-60
Nancy Johnston, 2580-60

45 years
Cleveland, 351-10

Evansville Number One, 337-11

Terence W.Kirk, 2729-60

Frank J. Guyer, 1743-30

Duncan Lusick, 3319-61
Michael M.Jones, 3917-62

Eva M. Miles, 2709-30

Alyce Swafford, 5502-62

Barbara Byers, 5020-30

PatProsser, 1757-63
Sandra Potter, 1429-64

35 years

A1 Doherty, 3207-64

Bangkok, 2010-U

Robin A. Beamon, 1681-66

Vernon, 1929-21
Huntsville, 1972-48

Ruth B. O'Neal, 5020-30
Anne H. Moran, 2467-31
John P. Buchalski, 6389-31
Martha Hood-Robinson, 1956-32

Augusta M.Jones, 4522-32

Mamie L.Johnson, 1681-66
Annette A. Perry, 2870-66

Jo Ann Dodson, 384-33

Catherine S. Umbarger, 6822-66

30 years

E. Frank Poyet, 4055-33
Dorothy Pattison, 4333-33
Ada M. Holloway, 5353-33
Philip S. Mackie, 3675-35

Dean B.Johnson,6915-66
Mark Aridi, 2455-68
Catherine G. Rousseau, 5479-68
Harold F. Parker, 7207-68

Courthouse, 1886-5
Silver State, 3017-26

Sharon A. O'Brien, 1237-36
Patricia Goodman Allen, 3594-36

Cheryl Rosenthal-Warlow, 1776-69
Mervyn L. Maxwell, 1791-69

Steven Rosenberg, 6852-37

Bmce Oxnam, 2764-69

Bob B. Gmich, 909-38

Timothy Bond Baker, 4892-69
Joseph Speer, 2716-70

Jan Neimeyer, 1466-39
Scott Nutter, 4685-39
Ken Graham,6331-39
Corinna M. Martinez, 6778-39

Mary C. Fertaly, 4695-40
Donald J. Shalanski, 1774-42
J. David D. McKeown, 3868-42

Ozaukee, 3210-35

25 years
Kansai, 2244-U

Catherine Ashcroft, 3558-70

Spartan Speakers, 2376-6
Pleasant Valley, 2560

Anthony Brown,4870-70

Minuteman, 2794-33

Ceceiia Jones, 2601-71
Jean Foian-Curran, 4488-71
Eric Elliott, 5461-71
Nora Collette O'Donovan, 6172-71

Greeneville, 2673-63

20 years

Brent Rinholm, 5820-42

Margaret T.Johnstone, 1542-72

Hartland, 3587-35

Danie Hardie, 6901-42

Denis Lucas, 1866-72
Heather Beil, 2071-72

Greater Olney, 1999-36
Capitol City, 2998-41

Shara Sue Haley, 896-44
Josephine Spikes, 4780-44
Laurie T.Jones, 1012-46

Ruby Walvyn, 1012-46
Marcia Steadweii, 670-47
Jo Anna Emerson, 3106-47
Eric Stoddard Meiin, 123-49
John Hormozi, 3629-52

Alois Schatzdorfer, 4748-72
James F. Holland, 6966-72
Janne Matthews, 7525-72
Graham R. Cairns, 2557-73

Last Word, 3853-53

Fox Valiey, 3399-54
Sun Valley, 998-57
Harbord Diggers, 1126-70

Patience Hasiam, 7246-73

Philip Murray Franz, 844-74
Joy Fenske, 920-74

15 years

Wayne R. Fisher, 6441-52

Cor Zaal, 920-74

Thunder Bay, 3246-6

Robert D. Bradshaw, 599-53
Gini Periman, 1484-53

Trevor West, 1641-74

Havana, 2594-54

William Wendham Pearce, 2514-74

Magic Circie, 1458-56

Michele T. Redman,2908-53

David Rogers, 3499-74

Robert O. Hughes, 4839-54

Colin A. Gibson, 4835-74

Sunshiners, 483-64
Sweet Dreams, 2196-64
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10 years

Six to Niners, 3569-3

Laurel, 956-29
Carolina Classics, 1302-37
Arrowood, 4413-37

Progressive Speakers, 4405-5
Petalingjaya, 311-U

Albert Lea Area, 534-6

Osaka, 4408-U
McGaw Solutions, 4407-F

Golden Spike, 1775-15

Aerovision, 4419-1
Successmasters, 4401-2

THOUSAND POINTS

Continued from page 21
working-class American boy of the '30s."
She says Reagan has a "beau
tiful, distinctive, old Midwestern

voice...that radiates integrity," which
Noonan attributes in part to his act
ing training. He was good natured,
extremely tactful, open and sweet
tempered, but he had an aura that
kept people away.
He had a gift of
coming up with
anecdotes that

Smoothtalkers, 3076-16
Metro-West, 2894-18

Transportation, 4409-49
Lone Star Speakers, 4402-56
S. W. Bell Telemasters, 4406-56

Free Speakers, 2630-26

State Farm, 96-60

In contrast, Noonan says
Bush's private and public speaking
style is more fragmented. He uses
"short bursts of words and thoughts,
fragments of sentences, almost more
the suggestion of thoughts than the
statement of thoughts. Bush was hard
er to write for (than Reagan) in many
ways, and easier in a few..." For exam
ple, she says Bush hated to refer to

of words that had special meaning for
him —kindness, caring, decency, heart,
family— and this was the genesis of
his famous phrase (and soundbite) "I

in fact he relied on

REMINDS US

humor to illustrate

a point, defuse a
moment or clinch a

THAT WORDS,

nerisms

LIKE CHILDREN,
HAVE THE

into

Reagan's speeches.
Bush is not

Reagan, and she did
not try to make
him appear that
way. In fact, she
says "they are as

POWER TO

have the benefit of

sentence or thought.
In response she
became adept at
pronounless sen
the

benefit

of

sounding natural

MAKE DANCE

and conversational
but

were

often

hard to pull off

THE DULLEST
BEANBAG OF A

she says, does not
a beautiful voice

her because

tences, which had

different as chalk

and cheese." Bush,

ing the written speech.
Similarly, no one knew that

a

delete the whole

would try to write
these natural man-

into a speech,
rather than change
the
pronoun,

in

he'd sometimes

deal. Knowing this
about him,Noonan

when she wrote "I"

for

expressed his views,

HEART."

like Reagan's. When
working for Bush,

she says he was quiet, yet conversa
tional and curious. "Bush does not

love the oratorical part of the presi
dency. He loves the pushing of the

without too much

referred to the network of charitable

organizations in communities

throughout the country, and Noonan
says its power lies in the fact that it
sounds like what it's describing: an
expanse of separate, yet connected
entities sprinkled across a broad and
peaceful sky, symbolizing the
stretched continent of America.

Why use stars to refer to com

"1 moved to Texas

discrete? Why a thousand? 1 don't
know...a hundred wasn't enough and
a million was too many."
Noonan learned speech writ
ing the hard way: in the White House.
And if her techniques worked for
President Reagan, "the Great
Communicator," and helped Bush win

and soon my wife
and 1 joined the
Republican Party,"
for instance, the sentence became,
"Moved to Texas, joined the
Republican Party." During the presi
dential campaign. Bush stopped the
habit, but Noonan was so used to the

"l"-less style that she kept writing his
speeches that way, and he continued
giving them.
She says Bush "spoke with a
striking gentleness." He gave her a list

he'd given it."

the famous phrase "a thousand points
of light" would have such impact in
Bush's acceptance speech. The phrase

munities? "1 don't know, it was right,"
she says. "Separate, bright and shin
ing, each part of a whole and yet

not massage a speech the way
Reagan did. Reagan would get his
see his print marks on the text after-

reason doesn't stand out when review

damage to syntax
and grammar.
Instead of saying,

levers in the Oval Office. He does

hands around it. You could almost

with Bush. She didn't. She knew it was

striking because it marked a break

with popular perception of the Reagan
era, but she reiterates that such phras
es only work if they're genuine to the
personality of the speaker and part of
the context of the speech, and for that

himself

speech. This
posed a problem

"A SPEECH

want a kinder, gentler nation."
People later asked Noonan if
she knew the phrase would become
the one most people would associate
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the election, then they might help
you, too, with your thousand points
to write. A

Tracy Watson is a freelance writer liv
ing in San Pedro, California.
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Eye-Catching

5703. TI

• 7000. TI Cap.

Pendant.
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• 7001. A,B,C,D

Light blue T-

5704. Pierced

Earrings.

5700. Scarf pin.

shirt with

"Speaking
Power" slogan.

5701. Brooch.
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• 7002. A,B,C,D White T-shirt

with "Speaking Power" slogan.
• 7003. A,B,C,D Men's white
sport shirt with embroidered
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5700 @ $4.50
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