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Effective

ommunication

and

executive development

By ROGER W. JONES, Chairman, United States Civil Service Commission

ODAY’S EXECUTIVE, if he is un-
wary, tends to become the pris-
oner of communications. They can
overwhelm his freedom by their
sheer volume and they can choke
off his control with their complex-
ity. He can end up with no time
even to think out and communicate
the kind of instructions about pol-
icy and operations which his re-
sponsibilities require of him.
Frustration and defeat will quickly
follow. Telephone, typewriter, tele-
vision, radio, electronic data pro-
cessing equipment, and all the host
of office machines can be made into
valuable allies of effective commu-
nication but they can also become
its most insidious enemies.
Fortunately, it takes little techni-
cal skill for the executive to com-
municate effectively. What it does
take is self-discipline, clear lan-
guage, common sense, complete
mastery of a few simple rules, and
a dogged determination not to give
up the fight to keep communications
abreast of need—and nothing more
than that. Where there is a lag, there
is a failure. Where need is outrun
by communications, again failure
of a different kind results. Let me
illustrate.

In the ancient world, oral com-
munications were brought to a pitch
of perfection that probably has
never been exceeded. The Greeks,
and following them, the Romans,
refined not only the art of oral
communication and persuasion to
an unmatched degree, but also the
teaching of that art. And yet theirs
was a house of cards, which col-
lapsed because of a number of fac-
tors, all traceable in some degree
to failure to adapt to new times
and conditions. Communications
did not keep abreast of need.

In the first place, their system
of teaching grew away from the
practical situations of day-to-day
life. The Romans, for example, had
their controversiae, which posed
questions growing out of historical
situations and set students to work
providing appropriate words for
one or another of the protagonists.
Some of these questions were in-
trinsically interesting and, centu-:
ries later, became short stories—
some of them eventually found
their way into the plots of Shake-
speare’s plays. But the world was
changing faster than the Roman
textbooks. Although complaints
were voiced that these exercises had

become unrealistic and sterile, the
mills kept grinding. A once excel-
lent theory of communications had
outlived its usefulness long before
it was engulfed in the chaos and
babel of the barbarian invasions.

In the second place, the
ancients fell victim to a
caprice that is still a bane
of communication in our
day. They became more
interested in the cultiva-
tion of a science whereby
they could impress their
fellow communicators
than in the practice of the
art of communications.
We are just as guilty in
our time of taking some
process of operation and “getting
it down to a science.” We become
hypnotized by the scientific meth-
od and we forget the need to com-
municate.

Misguided attempts have been
made in the not-too-distant past to
reduce public administration to a
science. Fortunately this trend has
been reversed, and there is a grow-
ing recognition of the fact that
public administration is, and must
remain, an art. This development,
in itself, will help very much in
keeping effective communication
in proper focus as an aid to execu-
tive development.

In the development of our Ameri-
can form of democracy we have
reached the point where institu-
tional government has to work, and
it must work reasonably well at all
times, until the slow processes of
ourdemocraticrepublicbringabout
needed or desired changes. This
poses problems of communication
for the Government executive that
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his business counterpart may never
face.

What makes Government work ?
People, primarily, is the answer to
that question. Clear laws, sound
practices, and acceptable customs
help make government
work, but even they are
the product of human ac-
tion and reaction.

Theory to the contrary
notwithstanding, we are a
Government of men and
women—people working
through, with, and for
other people, all of them
together making up, in
terms of political philoso-
phy, a representative de-
democracy.

In recruiting, training, and using
Government people, we are contin-
ually sorting and fitting diversely
shaped and colored pieces of law,
custom, and practice, which fall in
unending streams from the jigsaw
of the Congress on the one hand,
and on the other from the decisions
of the principal policy officers in
the executive branch and the courts.
These pieces have meaning only to
the extent that they are effectively
communicated to the people who
must do something about them. In
other words, if the personal equa-
tions fail, bad communications are
most often the cause of the failure.

Insofar as this effort concerns
the executive level in Government
I would suggest that there are two
major problems. Both involve
executive use of communications
techniques. Both have a part in ex-
ecutive development. They are:

1) Development of means for
proper evaluation of experience,
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with particular reference to its use
as a substitute for formal education.

2) Development of means of ef-
fective communication up, down,
and sideways, about the process and
progress of executive development.

In solving both these problems
I believe that personnel officers have
a role to play as important as the
role played by executives them-
selves.

Increasingly since the beginning
of the vast expansion of the perma-
nent Federal structure which be-
gan (but was not recognized as per-
manent) during World War I,
personnel people have wanted more
and more mechanical aids to re-
lieve them—and their superiors—
from the responsibility of exer-
cising individual judgment about
capability and promise. For ex-
ecutive jobs I argue that they
should have fewer such aids.

I have no doubt at all of the
generally satisfactory results to be
obtained by rating typists primar-
ily by speed and accuracy, leavened
by review of personal aptitudes and
outlook, and personality and dress,
which may also have been largely
measured by mechanical means.

But for most truly executive jobs,
including many on lower rungs of
the ladder, mechanical tests are rel-
atively useless even as direction in-
dicators. The mechanistic substitu-
tion of education as a yardstick
is neither a guarantee of a higher
worth, nor an indication of political
wisdom. Neither, of course, is ex-
perience, taken by itself. We accept
this thesis readily enough, but we
have not done much about training
ourselves in how to measure perti-
nent experience. We have done

even less in training ourselves to
communicate what little we have
measured, and we have done almost
nothing in communicating about all
of the elements backstopping ex-
perience which are probably re-
sponsible for assessment of the in-
dividual and his experience in those
horribly finite terms: “success” or
“failure.”

Mere evaluation of education,
and granting of fixed credits for
experience on a time-spent basis,
but with no solid analysis of what
the experience really means, is not
enough to insure a hit on the com-
munications target. In one of those
strange anomalies of our time we
find that executives generally agree
that they can recognize true com-
petence only after years of obser-
vation. “A degree in engineering
does not make an engineer,” they
correctly say. But there they stop.
They do almost nothing except to
wait for the years to run. This is my
complaint. I urge personnel officers
and executives alike to turn their
attention to sharpening the tech-
niques of evaluation and shorten-
ing the time span for “observation,”
at least in the Government. We
can’t wait for years. We must iden-
tify competence to fit the new
judgments of it that come at a
maximum of every four or eight
years. As I said earlier, Government
must work, and it must work in
short political cycles governed by
elections and a constantly varying
flow of political leadership.

To turn now to the second point,
[ shall try to outline a few rela-
tively untested means for develop-
ing better communications, up,
down, and sideways. Modern com-

munications have added immeas-
urably to what Aldous Huxley has
called man’s “almost infinite appe-
tite for distractions.”

Unfortunately, distraction and
interest in the irrelevant are fed
by another very human shortcom-
ing. It is our feeling of helplessness
at the overwhelming realization
that there is absolutely no excuse
for not communicating effectively.
This is something Toastmasters
have learned, and they are spread-
ing the gospel well.

Faced with so simple a reality
and so many acceptable alterna-
tives, we kick the game away time
and time again because we cannot
choose how to communicate, what
to communicate, or to whom to
communicate. Then we end up by
salving our consciences with self-
delusion. “Surely,” we say, “some-
one other than I will have
told the story.” It doesn’t
happen that way. No ex-
ecutive was ever made and
sustained by such ration-
alization.

A good personnel officer
can remove much of this
temptation to take bad
communications for
granted, in four areas
where good communica-
tions do most for effective
personnel administration
at the executive level. First, he can
and should be constantly on the
alert to see to it that both the per-
sonnel system and the manage-
ment chain of command produce
what the executive needs to know
about the people through whom
statutory policies and his decisions
must be carried out.

Second, I suggest that the per-
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sonnel officer should make it his
business to know what the attain-
able dreams and aspirations of the
executive are. And in a quiet way
he should help to bring about the
personal equations which will for-
ward those dreams and aspirations.
Don’t tell me that this is impos-
sible. It can be worked at in the
same way that the personnel people
now work in a negative way to pro-
tect the executive from the conse-
quences of his own prejudices and
shortcomings. Here, we in Govern-
ment differ somewhat from the
business world. We have a great
and enduring obligation to do all
we can to prevent our top execu-
tives from failure through their
own shortcomings. In the admin-
istrative jungle of our institutional-
ized Government, some small suc-
cess on this front of communica-
tions will do as much as
anything I can think of to
give the political execu-
tive confidence in himself
and in his organization.
Without that confidence,
neither he nor those who
remain after he leaves can
avoid the very worst as-
pects of program and
policy frustration. “Know
thyself” may have been
enough in the simpler
times of ancient Greece;
it is not enough today in Govern-
ment if that Government is to do
what it has to do—namely, to work,
and to work regardless of what
kind of man is charged with chief
responsibility for any given seg-
ment of it.

Third, and this is almost a cor-
ollary of the second point, I believe
that one of the most rewarding
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goals to be won in administration
at the executive level is promotion
of greater job satisfaction and suc-
cess among the middle-level execu-
tives. Obviously, the personnel of-
ficer cannot assume responsibility
all by himself for executive devel-
opment. But in concert with his
colleagues, with the support of his
superiors, and with some degree of
candor and boldness of his own, he
can provide what the Civil Service
Commission and the President’s Ad-
visor on Personnel Management or
any other organization can never
provide without his help—better
and greater executive personnel ex-
change. And with such exchange
comes better communication across
the entire spectrum of Govern-
ment.

Good communications can also
combine to find out what new ways
of life, what new satisfactions of
career, what new curiosities about
personal development exist among
our middle-level executives. Then
it is possible to do something about
the situation. This doing, too, is a
matter of communications. Dis-
creetly handled, such information
can do much to keep alive the
greatest of all stimulants to execu-
tive development—the incentive to
try the new and challenging.

Fourth, and by no means last, I
believe that much of the bureau-
cratic ineffectiveness of endless
concern with procedural matters
should be hoed out of the job of the
Federal executive at all levels of
responsibility. This can be pecu-
liarly a job of personnel officers.
Again the trouble to be set right is
one of communications. As our
laws, procedures, and administra-
tive customs have become more

6

complex and far-reaching, they
have become more susceptible of
permitting overlaps in personal re-
sponsibilities and agency pro-
grams. Personnel administration,
as well as management, has done
little to prevent or slow down this
growth of confusion, particularly
in terms of clear job descriptions
and lines of control. It is time, I
believe, to speak out against con-
tinuing proliferation of new levels
or kinds of supervision and new
procedures and incentives to assure
that “our empire will be protected”
and “our man” will not suffer from
any failure of the personnel officer
to write a full job sheet.

Before anything very substantial
can be undertaken in Government,
there are many publics with whom
an executive at some level must
communicate effectively. First,
every official of the executive
branch, and in fact every em-
ployee, is in a very direct sense
working for the President. Two-
way communication with the top
must be established and main-
tained. Second, the Congress and
its committees have a primary in-
terest in what the executive branch
does, and as a coordinate branch of
Government under the Constitu-
tion, it must be kept informed. This
requires a very precise kind of
communication from the executive
branch. Even the President has the
constitutional duty to “give the
Congress information of the State
of the Union, and recommend to
their consideration such measures
as he shall judge necessary and ex-
pedient . . .” Third, there is con-
tinuing need for clear communi-
cation with the central staff agen-
cies, such as the Bureau of the
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Budget, the Civil Service Com-
mission, and the General Services
Administration. Fourth, every
agency deals with citizen groups
which take a special interest in the
programs under the jurisdiction of
that agency. Fifth, there are em-
ployee organizations within agen-
cies which take a prime interest in
matters affecting personnel. Sixth,
there are specialized elements of
the press which must be given ade-
quate information to report on the
agency’s programs in detail, in a
meaningful way. Finally, while the
interest of the general public is less
predictable, often Government
must do everything in its power to
sustain such interest so that its ac-
tions are in harmony with the wel-
fare of 180 million Americans.

On the Federal scene, good com-
munication never becomes a static
entity that can be captured once
and for all and lodged in a trophy
case or mounted on a board like a
stuffed fish. By the same token,
there is no final formula for
good communications. Conditions
change, and change too fast in Gov-
ernment to permit such finality.
But there are lasting principles
which Toastmasters can forward by
their customary practices.

Self-development activities
which Toastmasters support
through their organization are de-
serving of solid encouragement
and approval, and I can assure you
they will get it from the Federal
structure. Equally important is
Toastmastering itself. The oppor-
tunity to experiment with the dif-
ferent possible ways of presenting
a subject, the on-the-spot criticism,
the benefit Toastmasters get from
observing the other fellow’s efforts,
and the club spirit which animates
the whole undertaking—these are
features of the Toastmasters Inter-
national program which have won
acclaim from business and Govern-
ment management alike. | am also
impressed by the fact that Toast-
masters International places con-
tinuing emphasis on the impor-
tance to the Toastmaster of a
knowledge in depth of some cf the
key problems that confront us to-
day—in our communities and in
our state and nation and in the
world. This is the same kind of
knowledge Government executives
must have if they are to make sound
decisions in the sphere of public
policy. I can only wish that many
of them could communicate as ef-
fectively as do Toastmasters. X3

Roger W. Jones, a long-time career civil
servant, became Chairman of the United States
Civil Service Commission on March 9, 1959,
after serving 20 years with the U.S. Bureau of
the Budget. He served as Assistant Director for
Legislative Reference in the Budget Bureau
under two Presidents, from February 1949 to
March 1958, then as Deputy Director.

In 1958 Mr. Jones was one of the first re-
cipients of the “President’s Award for Dis-
tinguished Federal Civilian Service,” the
highest award given civilian Federal employ-
ees. He was also one of the first ten persons to
receive the National Civil Service League’s
“Career Service Award” in 1955.

This article was first given as an address to
Tonctmactore af Nictrict W at thoir Ninth An.




With Toastmasters training, you can . . .

Reach
Your Goals

By GEORGE J. MUCEY

President, Toastmasters International

S I LOOK FORWARD to the coming
year, I am convinced that
Toastmasters can play a major
role in the life of each of us. What
we get out of it and what it can do
for us depends to a large extent up-
on the time and effort we give it.
But time and effort are useless with-
out a clear purpose. Therefore, to
gain the greatest benefits from
Toastmasters, we must understand
the purpose of the organization to
which we give our allegiance and
our efforts.

It has long been established by
our beloved founder, Dr. Smedley,
that Toastmasters is more than a
club, it is an education. It is an
opportunity for men who seek self-
improvement to continue their
education.

We all know that Toastmasters
offers many opportunities for per-

sonal development, and that we
are not all seeking the same areas
of improvement. Some of us joined
Toastmasters to improve our oral
expression of thought. Others be-
lieve that it wil! help build a better
.personality. Some members have
a desire to learn to preside at meet-
ings while others feel that Toast-
masters may be helpful in develop-
ing latent capacities for leadership.
Nor can we overlook the men who
join Toastmasters because they are
interested in the good fel-
lowship which, we know,
is so prevalent in our or-
ganization. In addition to
these, the Toastmasters
program brings us many
other valuable rewards
that contribute to our per-
sonal development.

In summarizing the real
purpose for the existence
of Toastmasters, 1 think
we would be safe in say-
ing that primarily it pro-
vides us with an opportunity to
improve ourselves in the art of
communication. If we earnestly
pursue this objective, I am certain
that our individual and personal
reasons for joining Toastmasters
will be satisfied and the accom-
plishment of the original short
range objective may extend into
longer range planning toward a
greater goal.

Man cannot live with man with-
out communicating. Every man
from the inarticulate introvert to
the volatile extrovert has ideas
worthy of expression. Man cannot
prosper and grow without express-
ing his ideas effectively. Words are
indeed a_power, and when effec-

tively used they can be the key that
opens the door to better under-
standing. We are great consumers
of ideas. There are times when so
many ideas are thrust upon us that
we consume words and not ideas.
As Toastmasters, we should train
ourselves to prevent words from
getting in the way of ideas.

Here is what Dr. Smedley says
about communication: “The power
to communicate is one of man’s
ereatest endowments. [ believe
that all civilized life
grows out of that ability
and the uses made of it. |
believe that the improve-
ment of man’s ability to
communicate his ideas is a
means of improving life
in all its phases, and that
the progress of civiliza-
tion depends on this im-
provement.”

Successful businessmen
and politicians should be
good speakers. Many real-
ize this and do something about
gaining the necessary ability. Oth-
ers who have been too busy to learn
the basic points of good speaking
often find themselves at a disadvan-
tage in the business world because
of this handicap.

Every man owes it to himself to
learn to speak well, not as an ora-
tor but in conversation, discussion,
and in the informal presentation of
his thoughts. History records that
great men have one quality in com-
mon—the ability to communicate.

Every club throughout the Toast-
masters world can look with pride
to its development of men. We have
all seen new members join our
clubs with an eager desire to learn.



As the years go on, we  have
watched these men grow and de-
velop and reap the rewards of hap-
pier living. Through their develop-
ment they open new avenues of en-
joyment, not only in their personal
lives, but also in the life of their
community, their church, and in
some instances in the field of poli-
tics.

When we think of personality
development through speech, we
think of one of the greatest speak-
ers of our time—Franklin D.
Roosevelt. It is said that when
he was in college he was a poor
speaker and was told that if he ex-
pected to be successful in politics
he would have to overcome that
weakness. He did so. History will
probably record that his speaking
ability was one of the greatest fac-
tors contributing to his success.

Some people think they cannot
learn to speak well because they
lack a formal academic education.
This is not true. There is no doubt
that a good education is helpful,
but many people who have never
gone beyond grammar school have
developed into good speakers.
Thomas Edison went only to the
third grade. Ben Franklin had no
formal schooling at all. We can-
not all be masterful speakers, but
we can, within our own ability and
effort, improve ourselves in the art
of successful communication.

We must remember that Toast-
masters cannot guarantee us the
achievement of our objectives. It
can only provide the opportunity.

It is not the end, rather it is the
means to an end. Therefore, we
must accept that what we get out
of Toastmasters depends largely
upon us and what we put into it.
The basic obligation of Toastmas-
ters International is to the indi-
vidual member. His work in self-
discovery and self-improvement is
our basic concern and his primary
interest.

If we sincerely want to attain
greater fulfillment in life for our-
selves, our families, our communi-
ties, and our nation, let’s use the
talents that God gave us and
achieve our goal through our per-
sonal effort, with Toastmasters as
our helpful companion. &

George J. Mucey, Toastmasters
International president for 1960-61, is
a former professional baseball player
who is now a successful insurance ex-
ecutive. His interest in baseball per-
sists through his work with the Little
and Pony Leagues for junior ball
players, and his success in the insur-
ance field extends through his work
as State president of the Pennsyl-
vania Association of Life Under-
writers, president of Washington
County Life Underwriters, and mem-
ber of the Speakers Bureau of the
National and State Life Underwriters
Association. He has also served as
Pennsylvania State Chairman for the
March of Dimes.

Mucey was a member of TMI
board of directors from 1955-1957,
and was TMI Ist vice president last
year. His home is in Washington,
Pennsylvania, where he lives with his
wife Carolyn and teen-age daughters
Georgianne and Leslye. He is a mem-
ber of Club 237-13.

The greatest discovery of my generation is that human beings can
alter their lives by altering their attitudes of mind.

—William James

Want fresh, interesting meetings?

Put Your
Club
through
the wash

By ERNEST S. WOOSTER

How LONG HAS IT BEEN since a
Toastmaster or the president
of a TM club devoted an evening
to evaluation or criticism of club
practices? Maybe your club could
stand a trip to the laundromat.

In the all-member, all-star cast
of the evening’s drama, everyone
is a speaker, all become appraisers.
But this is not the purpose of the
session. Your club may have fallen
into indolent habits, become fixed
in a set routine as iron-clad and
unchanging as a church or lodge
ritual. The purpose of the cleans-
ing session is to challenge what
might be called these rut-ual ways.

Just because something was good
10 or 20 years ago is no assurance
that it is the best possible method
now. During World War I, Henry

Ford was asked to manufacture



Eagle boats. Shipbuilding was new
to him. He immediately asked,
“How are ships built?”” Then he
demanded, “How long has this
been going on?” When told that it
had always been that way, he com-
mented, “Then there must be a bet-
ter method.” He found one.
Consider the Pledge of Allegi-
ance, sometimes erroneously re-
ferred to as “the salute to the flag.”
This itself was modified a few
years ago by inserting the
phrase, ‘“under God.”
Now, if this is a good, sin-
cere pledge, entered into
with proper patriotic spir-
it, why repeat it each
week? This endless repe-
tition makes it seem weak,
good for only seven days,
running out like a library
card, or the time allotted
for an income tax report.

A courtroom TV show
has the audience rise, face the flag,
and remember for what it stands.
There is no monotonous repeating
of last week’s solemn promise. It
is a reminder: brief, direct, effec-
tive and time-saving.

Table topics provide a wonder-
ful opportunity for speech, educa-
tion and rapid organization of facts
or opinions—opportunities which
can be missed or badly fangled
much of the time. New members
frequently show initiative and re-
sourcefulness in filling the role of
topicmaster, but we highly-sea-
soned oldtimers usually come
ready to quick-think a subject. It
is rarely a good one.

Most table topics are unworthy
trivia. (I make this categorical
statement out of 30 years of Toast-

masters experience.) Good sub.
jects could produce education and
enlightenment, especially if the
Toastmaster assigned to this part
of the program would prepare a
week in advance, or even earlier.
Once in a while he might give seven
days warning of the topic, so mem-
bers could think about it. This
might cause it to lose some of its
freshness and quick-think aspects,
but it would gain noticeably in
commendable ideas and in
variety of personal points
of view.

Even our programmed
speeches are received
chiefly as practices in
opening, closing, eye con-
tact, grammar, organiza-
tion, use of voice and the
appearance and manner-
isms of the speaker.

The subject matter of
' the talk is something that
critics dismiss with, “Your talk was
interesting and I enjoyed it,” side-
stepping the subject with the same
dedicated dexterity with which a
hospital avoids germs. What’s the
use of talking for six minutes, usu-
ally going overtime, if the talking
is only an exercise in chaining
words together and performing
some facial, vocal and manual cal-
isthenics? Talks with good content
could become an oral encyclopedia.
If members did no research what-
ever, even then an account of the
back-stage workings of occupations
and professions could interest the
listeners. How the speakers oper-
ate, conduct or perform their
work; the odd, unusual, interesting
and perhaps humorous aspects of
it; its distasteful side; and the im-

-

ressions and opinions the speak-
ers form of the people they serve,
can be made informative, often
revealing, always interesting. Mem-
bers could take home new and
sometimes useful ideas.

In clubs where there is need for
outside aid in starting new meth-
ods, TMI has plenty of new ideas
—new to such clubs, anyway. The
Home Office has been preserving
them for years. Clubs or club offi-
cers have probably been receiving
this material, but perhaps they
don’t read it. There are, for in-
stance, a score of different meth-
ods of evaluation and a dozen or
more ways of conducting table
topics. '

Should club officers be spared in
this evening-long application of
the microscope to the club’s rou-
tine? Certainly not. The members
elected them; it is up to the mem-
bers to assist them. Is the president
doing his best? Is he, perhaps, un-
aware of certain serious omissions
or errors? What are the two vice
presidents doing, if anything?
Does the administrative vice presi-
dent have an opportunity to pre-
side when the president is on the
program? Is the educational vice
president doing any educating, or
only holding down a title?

What sort of report does the
treasurer give to the club? How
often? Is he keeping dues col-
lected and up to date? If not, may-
be he is a bit bashful about dun-
ning those members whose pockets
are pinned tight. Tell him how
he can be firm and diplomatic in
opening up those reluctant pocket-
books.

Can the club secretary fish out
any particular part of the minutes

of a past meeting on request? Or
quickly find the new bylaw or reso-
lution passed a month or so ago?
Is he punctual about sending in
his semi-annual report to the Home
Office of TMI?

The sergeant-at-arms—and that
is not sergeant-OF-arms—may
have fallen into the habit of arriv-
ing at meetings late, and may need
to be reminded that part of his job
is appearing a bit ahead of time.
How well is he taking care of club
property? Is he a good host for
the club? Does he meet, greet and
seat latecomers, or visitors?

What is of greater value to the
club—a six months’ term of office
or better officers for the club? May-
be a year in office for the elected ex-
ecutives would produce a sounder,
smoother-running organization.

Attendance, punctuality and a
well-conducted business session
are not always given top priority
in club affairs. Yet any club be-
comes of smaller interest and com-
mands less respect when business
is conducted in a sloppy manner,
when officers are obviously not do-
ing their best, when members do
not demand top performance and
give it themselves, where they do
not arrive on time and where they
miss many of the meetings.

This sort of all-member prob-
ing into club methods and proce-
dures brings out resourcefulness,
encourages initiative, produces
new ideas. Renovating old things
can make them very desirable. Put-
ting ancient ideas through the wash
can transform a tired old club in-
to a new, vigorous one, especially
if some venerable ideas are given
to the junkman and new ones en-
liven the programs. <@



By PAUL CATHEY

TOASTMASTERS, do your speeches
lack zip? Does your audience
appear tired and listless?

If so, your talks may be suffer-
ing from vocabulary anemia—or
as we Toastmasters call it, “tired
words.” To correct this condition
you need to revitalize your speak-
ing—make it more exciting and
colorful.

Certainly all the words in the
world won’t help if you don’t liven
up your talk with gestures, if you
don’t talk enthusiastically, if you
don’t use your voice to get and hold
attention, and if you don’t look
alive when you talk.

But you cannot do all these and
overlook words for a successful
speech. How, then, do you get rid
of tired words? How do you put
more color in your talk?

Try looking for the unusual
word, the word that’s unexpected.

Look for odd ways to put words
together. You may not dig the
Beatniks, you may think they’re far
out, but catch their patter. Man, it’s
real Endsville.

Pick out some words that sing—
words that put pictures in your lis-
teners’ minds—words that make
them see, taste, and feel the things
you are talking about.

Listen to this fine description
from an issue of Time magazine:
“The old man puffed into sight like
a battlewagon steaming up over the
horizon. First a smudge of smoke,
then the long cigar, then the fa-
miliar stoop-shouldered hulk that a
generation had come to know as the
silhouette of greatness—Winston
Churchill was home.”

Search for happy words, words
that are doing things, going places,
words that crackle and snap with
action. Why say a man ran when

you can say he scampered, gal-
loped, darted, spurted, whizzed, or
whipped along?

Avoid like the plague the tend-
ency to use long words just to im-
press. Sure, throw in a $5 word
now and then if it fits. But don’t
go head-hunting for words just to
impress your listeners.

Since words are the building
blocks of speech, where do we go
to look for new, exciting, colorful
ones?

First, of course, is that great
vocabulary builder, the dictionary.
Most helpful, too, is Roget’s The-
saurus. It lists thousands of words
and all their substitutes, either
single words or entire phrases.

Getting back to our use of the
word “run,” as substitutes Roget
lists “by leaps and bounds,” “in
seven league boots,” “under full
press of sail,” and so on.

The daily newspaper is a valu-
able source of colorful words.
Have you ever noticed the colorful
ﬁhrasing on the sports page: “After

eing bombed in the fifth, Pitcher
Smith was derricked in the sixth
for a pinch-hitter.”

Magazines, especially those with
lively writing, are another help in
avoiding tired words.

Perhaps the best method is
simply listening. Listen to the
speech of the people you meet
every day—with special attention
to those from other parts of the
country.

Most important—Ilisten to your
children or those in your neigh-
borhood. Youngsters aren’t tied in
the old, worn paths of speech as
adults are. They may not be ac-
curate on questions of grammar
or pronunciation, but the words
tumble out in odd and interesting
patterns.

Pay attention to the way TV and
radio writers put words together.
With a limited time to get and hold
your attention, they can’t waste it
by using dead words.

As you hear an interesting word
—or a clever turn of speech—make
it your own.

Remember—words are the build-
ing blocks of speech. They are
yours to use—use them well! &

Paul J. Cathey, a member of Lib-
erty Bell Toastmasters 1010-38, Phil-
adelphia, Pa., is an industrial editor.

An educated person is one who sees life with increasingly finer
discriminations. And certainly this applies to his discrimination
about the words he uses in speech and recognizes in reading . . .
Your vocabulary gives you away. It may suggest you are a person
with a rich and varied experience, for it tells where you have been,
what you have read, talked about, reflected upon. And it tells how
far you have traveled along the road to intellectual maturity and

discriminating living.

—Edgar Dale, Prof of Education, Ohio State University
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Ban the

By BARNEY

FEW MONTHS AGO I noted an
A article in THE TOASTMASTER
saying Toastmasters speech con-
tests should have more points given
to effectiveness (did the speaker
make the sale?) and less for things
like gestures, voice modulation, ap-
pearance, etc. The idea is an excel-
lent one and should be adopted.
But the writer, in my humble opin-
ion, didn’t go far enough. I'd like
to see the comics banned; those
fellows who think the art of public
speaking is telling jokes, anecdotes
and funny stories having no point
nor bearing on the subject of the
speech.

After being a Toastmaster for
six years it is my observation that
the use of humor is one of the most
misunderstood areas of public
speaking. And, because of the
method used in Toastmasters con-
tests, Toastmasters International
unwittingly encourages the comics.

I’m sure we are all in agreement
that the purpose of Toastmasters
is not to develop comedians. A
funnyman’s purpose is to entertain.
If organizations want to sign up
a comedian they look for men like
Bob Hope, Jack Benny, George
Gobel ; they seek entertainers noted
for their ability to get laughs. But
when organizations seek a speaker
they look for a man who is an ex-
pert, a man who knows his subject
or his field. They realize that people
who come to their conventions and
meetings invest time, effort and
money and expect to hear some-

16

Comics!
KINGSTON

thing worthwhile; they hope to
learn how to do a better job, how
to cut costs, how to improve their
personality, how to increase profits.
Or they expect to hear a political
figure say why they should vote for
a candidate. Perhaps the audience
has come to learn something about
the United Nations, inflation, the
Supreme Court. Maybe it’s a cause
—like the Red Cross, The Salvation
Army, cancer, heart disease. Or
maybe your organization has in-
vited a speaker who has done con-
siderable research on the subject
or written articles on the point of
view you’d like to hear; about such
subjects as “Abolish the Death Pen-
alty,” “Should the Communist Party
be Banned in America?” “Juvenile
Delinquency,” and the like.

But one thing is sure: no organi-
zations hire a speaker just to enter-
tain the audience; if they want an
entertainer they get a professional,
and they don’t come to Toastmas-
ters Speakers Bureaus for such
assistance.

In any of the vast and varied
fields of public speaking it is per-
missible, if the speaker has such
talents, to be humorous; but Ais
humor should have a point—to do
with his subject. In other words,
if you work in some humor to em-
phasize a point or a principle you
wish to make, as part of your talk,
this is all to the good. It affords a
bit of light pause that makes a seri-
ous subject more palatable and un-
derstandable. But humor, just for
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the sake of being entertaining, is
hardly the kind of effective public
speaking we in Toastmasters strive
for.

A possible reason so many Toast-
masters try to be Bob Hopes is the
method of running Toastmasters
speech contests. If you are a con-
testant in a Toastmasters speech
contest, you are given three sub-
jects; one is usually something of
momentous importance on an inter-
national or national level, the sec-
ond is often something of local
interest and the third is almost al-
ways one demanding light treat-
ment. It is the third class of subject
I find objectionable.

I've heard several prominent
Toastmasters officials say, “If you
want to win a speech contest say
something funny or tragic.” To cite
a recent example: in a Sectional
Contest in District 30 a speaker
chose the subject “Think Big—
Walk Tall;” his talk was about a
whimsical, humorous, allegedly
personal combat against pigeons.
It was a first rate talk as far as
humor, interest, laughs, organiza-
tion. In a close contest he won over
a speaker who was talking on the
highly controversial subject, “The
Death Penalty.” It was obvious
that the latter speaker had done
considerably more research, prep-
aration and study on his subject.
Perhaps the fact that about 50 peo-
ple were squeezed into a tight,
humid, uncomfortable room, and
had heard many speeches, put the
judges into a receptive mood for
the “light touch;” but certainly
this contest, by recognized stand-
ards of judging worthiness of sub-
ject and value to the audience, was
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a farce. Yet, because of the rules of
Toastmasters contests, you could
hardly blame the speaker who
chose pigeons as his subject.

It is obvious when you are in
a speech contest above the club
level, why so many speakers take
the third category (something
“light” or a talk with a humorous
motif ). The speakers usually have
anywhere from 3 to 24 hours to
prepare. So unless the subjects
they draw out of a hat are applic-
able to talks they have already
given, or know something about—
at least enough facts to prepare a
worthwhile talk, you can’t blame
the speaker for taking the easy
way out.

Because these contests do tend to
give a different slant on public
speaking training than the prin-
ciples Toastmasters advocates in all
its manuals and directives, I sin-
cerely believe a change in the
method of conducting the contests
should be made. The change should
simply be: make the subjects of
fairly equal “weight”; advise con-
testants that only speeches which
have worthwhile points or infor-
mation will be considered; or at
least add a line to the judging bal.
lots . . . “Was the information or
point worth making?” &

Barney Kingston, president of
Speakers Forum Club 371-30, Chi-
cago, Ill., is Merchandising Director
of “Salesman’s Opportunity Maga-
zine.” He is the author of many arti-
cles on merchandising, marketing
and advertising, and is in demand as
an outside speaker on many occa-
sions, especially for his latest talk on
“The Human Side of Mark Twain.”
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PANAMA CITY

Toastmaster Town

of the Month

THE ISTHUMUS OF PANAMA, a land bridge linking two continents and
separating two oceans, is one of the world’s vital trade and transpor-
tation routes. Over it have passed in turn conquistadores seeking land
and plunder, treasure-trains bearing the wealth of the New World, pirates,
California-bound gold seekers, and, since the completion of the Panama
Canal in 1914, tall ships bearing the commerce of the world. On the
Isthmus, which separates the Carribean on one side and the Pacific on
the other, stands beautiful Panama City, capital of the Republic of
Panama.

Panama—the name means “abundance of fish” in Indian—was dis-
covered by Columbus in 1502. Eleven years later Balboa crossed the
Isthmus to look for the first time on the Pacific Ocean. Panama was a
Spanish colony until 1819, then a part of the Republic of Columbia
until she declared her independence in 1903. Shortly thereafter, the giant
engineering task of building the Panama Canal made possible a land
divided—and a world united.

Panama City is one of the oldest, as well as the capital city of the Re-
public of Panama. Founded in 1519, it offers a blend of Spanish culture,
oriental atmosphere and modern progress. In the days of the conquista-
dores it was storehouse and trans-shipping point for the treasure of the
New World and of the Orient. Today the population is approximately
130,000. It is the home of the National University and cultural center
for the Canal Zone and 11 other cities of the Isthmus.

Five Toastmasters Clubs flourish on the Isthmus: Isthmian 1788,
USARCARIB 2916, Albrook AFB 2856, Panama 2942 and Canal Zone
3118. Club 2942, composed of North American and Panamanian busi-
ness and professional men, is bi-lingual; a table topics question might
be posed in English and answered in Spanish.

The clubs have a spirited program of speech contests and joint meet-
ings, which frequently include the newly-formed Pancarib Toastmistress
Club. They have also inaugurated a stimulating inter-club exchange: on
the first meeting of each month a club sends either a speaker, topicmaster
or general evaluator to another club, receiving one in return.

During this month of November, Toastmasters extend a special salute
to Panama City and the Toastmasters at the Crossroads of the World.
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Club Honors Pastors

Hi-Noon Club 2217 of Little Rock,
Arkansas, recently held “Special Guest™
day and members were requested to in-
vite their pastor, rabbi or priest as their
personal guest. Six ministers accepted
the invitation.

Following club procedure, the guests
were invited to comment on the meeting,
and expressed themselves as very pleased
to visit a club with the objectives of
Toastmasters. Visitors also enjoyed the
program featuring Ward Goodman as
toastmaster of the day, J. T. Pendergrass,
John Courter and Hubert Holland as
speakers, Bill Culp as master evaluator
and Bill Moore as topicmaster. During
table topics each member pretended that
he was a TV announcer interviewing
people on subjects assigned by the topic-
master.

Picture shows, left to right: John
French, South Highland Church of
Christ; Pryor Cruce, Rose City Metho-
dist Church; Gary Hoffus, First Presby-
terian Church, North Little Rock: Dr.
Dale Cowling, Second Baptist Church;
Dean Higgins, Trinity Episcopal Church:
Dr. W. O. Vaught, Immanuel Baptist
Church.

Hi-Noon Club 2217-43
Little Rock, Ark.
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Clergymen visit Hi-Noon Club

Table Topics Picture People

A recent joint meeting of the Colum-
bus Ad Club Toastmasters 1028 and the
I.LB.M. Toastmasters 2667 featured a
most graphic table topic session. Past
President Robert Davis of the Ad Club
prepared man-sized drawings showing
the torso of some typical character.
These were mounted on large boards
and a round hole was left for the heads
—a la amusement park photographers.
Each Toastmaster when given his assign-
ment placed his head through the hole,
thereby assuming the character, and
cave his speech.

Advertising Club Toastmasters
1028-40
Columbus, Ohio
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Whitewash trophy of Vicksburg (Miss.)
Club 2052-43, presented to the eval-
vator who fails to offer constructive
suggestions for improvement, is
awarded to Joseph Gerache (right)
by John Anderson. Trophy is displayed
in members' offices; makes excellent
“‘conversation-starter’’ for TM talk

~

Pres. Elmo Cornelison of Presidio Club 3012-4 (San Francisco) hands departing member Lt. Col.
G. L. O'Brien an award and the club's best wishes on new assignment to Korea. Col. O'Brien
stated that he intends to establish Toastmasters clubs at his new post. Members present are:
(L-R) Walter Morrow, Lt. Col. A. A. Hayman, Harold Simerman, Lt. Col. Harold Weiss, William
Benard, Maj. Newell Taylor, Lt. Col. O'Brien, Joseph Westbrook, K. E. Dunn, Lt. Richard Wall,
Elmo Cornelison, Henry Cleary, Leslie Scanlon, Milo Bacon, W. A. Shakleford, George Casselli,
Henry Martin, E. A. Moniz, Lt. Col. Haywood Cross

At a “Know Your State’’ meeting of Club
3117-63, Knoxville, Tenn., Howard Perry (left)
presented in behalf of Governor Buford El-
lington an honorary citizenship certificate of
the State of Tennessee to Mr. Gopola lyengar
of Bangalore, India. Club Pres. Al Thigpen
is interested spectator

Lt. Col. Edward L. Kelley, USAF,
treasurer of Torii Club 1373 (Tokyo)

|

Ray Featherstone of Santa Monica, Calif.,
""got the bird"" for not bringing a guest to
General Toastmasters Club 2741-50 and is
roused to his responsibilities early in the morn-
ing. Bantam rooster is making the rounds of
members’ homes in membership drive.

The Fairfax Knights Club 3122-36, organized
within the membership of Fairfax Council No.
4522, Knights of Columbus, Annandale, Va.,
holds charter party. Club Pres., Thomas Buck-
ley (I) hands charter to Grand Knight George
Z. Anders, also a club member, at a Knights

presents club gift of $20 to Marjorie
Rambo, librarian, for purchase of ad-
ditional books for TM bookshelf. Cdr.
Ed. Cunney, USN, club educational
V-P, looks on in approval

of Columbus Council meeting. |

Boothill Club 429-17
(Billings, Mont.) holds
outdoor meeting in
city's Pioneer Park,
climax to a summer of
varied programs of
high interest. Standing,
rear: (L-R) Richard
Gardner, toastmaster
of evening; John Fors-
man, Topicmaster;

H. L. White. Club

TOASTMASTERS
~"MINNESOTA
oG

20th anniversary of Minnesota Club 166
(Minneapolis) was well attended by club'.s
past presidents. Left to right, retiring Presi-
dent Glenn Nybeck, John Fahrforth, Club’s
1st President (1940) Arnold Bursch, John Ber-
ner, Bjarne Amundsen discuss old times



Don Crozier, District 24 Extension Chairman,
stresses a point during his speech on ‘'The
Hula™ at Hawaiian luau meeting

Club Holds Luau

Amid the tropic atmosphere of tape-
recorded waves rolling in to shore, of
fishnets waving in the cool trade winds
(from the air-conditioner), and the soft,
melodious strains of “Aloha Nui,” 38
members and guests of Lincoln Toast-
masters enjoyed a luau and Hawaiian-
style meeting in salute to the 50th State.

Dress, food, table topics and formal
speeches all kept the accent on Hawaii.
The evaluation was even conducted in
Hawaiian—with the other evaluators act-
ing as interpreters, while the Master
Evaluator crooned Island songs, accom-
panying himself on the ukulele.

A 20-minute color film, “Vacation in
Hawaii,” provided through the courtesy
of United Air Lines, was shown.

Lincoln Club 403-24
Lincoln, Nebr.
* * *
Flying Start

Florida’s newest Toastmasters club and
the only club located between Fort Wal-
ton Beach and Tallahassee, a distance of
150 miles, was officially recognized when
Moses E. Brener, Governor of District 29,
presented Charter 2680 to the Tyndall
Air Force Base Toastmasters.
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The ink was hardly dry on the charter
when Tyndall Toastmasters were called
upon to aid two neighboring cities in
establishing Toastmasters clubs.

On August 23, President John Me-
Leester, accompanied by Educational
Vice President William Nugent, Secre-
tary Charles Watkins and Treasurer
Burnley Miles, appeared before the Port
St. Joe, Fla., Kiwanis Club. They ex-
plained the organization and purpose of
Toastmasters, with Kiwanians taking part
in the table topics portion of the pro-
gram.

On August 30, a similar program was
given before the Panama City Rotary
Club at the Dixie Sherman Hotel. Toast-
masters John Crowe and Harold Horton
assisted President McLeester and Vice
President Nugent in the presentation.

The Tyndall Club was chartered on
July 29.

Tyndall AFB Club 2680-29
Tyndall Air Force Base, Fla.

* * *

Questions and Answers

Realizing that the question and answer
period which often occurs at the conclu-
sion of a non-club speech is a problem
which many members face, Pioneer
Club 97 recently inaugurated a new pro-
cedure in the regular programs. To per-
mit members to experience brief ex-
changes of this nature within the friendly
confines of the club, the toastmaster of
the evening, at his own discretion, may
permit one or more questions from the
floor. This is if time permits and the
speech just heard is susceptible to ques-
tioning.

Just as the speaker must be prepared
to answer, so too, the audience must
fulfill its obligation to question.

Pioneer Toastmasters 97-55
Casper, Wyoming
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For Effective Briefings

The Torii Toastmasters Club of Fuchu
Air Base, Japan, recently started a series
of luncheon programs on briefing crafts-
manship.

The purpose of the meetings, accord-
ing to Torii President Bill Hutchinson,
was “to help members and guests im-
prove their ability to give effective brief-
ings and presentations, and to assist com-
mands by raising the average level of
effectiveness of briefings.”

Among briefing techniques which were
discussed were: use of charts and view-
graphs, 35-mm slide usage, blackboard
use, handling of models and figures and
employment of analogies, authority and
documentation.

Guests were welcomed at the special
meetings.

Torii Club 1373-U
Fuchu AB, Tokyo, Japan

* * *

Club Holds Conference on Cuba

Fidel Castro, Christian Herter, Dag
Hammarskjold, Nikita Khrushchev, and
President Eisenhower were all present at
the “Cuban Conference” meeting of the
Coldwater (Mich.) Club, though fellow-
members recognized them as Max Alder-
son, Ted Killinger, Wilbur Read, Harvey
Van Kampen and Charles Geishert. The
present situation in Cuba was discussed
from the personal viewpoint of each of
the famous personalities, and the situa-
tion was finally resolved by the words of
President Eisenhower.

The summer program of the Coldwater
Club was planned to give speakers prac-
tice in assuming the manner and per-
sonality of another person.

Coldwater Club 1587-62
Coldwater, Mich.
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USARCARIB Club hears visiting dignitary

Speaker Stresses Simplicity
The USARCARIB Toastmasters Club,
Ancon, Canal Zone, was privileged to
hear an outstanding guest speaker when
Mr. Al C. Sites, of Washington, D. C,,
addressed the club at a recent meeting.
Mr. Sites has instructed more than 10,000
staff and key personnel all over the world
for the Department of the Army. His sub-
ject is “How to Get the Four ‘S’s’ into
Communications.” The four “S’s” are
Shortness, Simplicity, Strength, and Sin-
cerity.
USARCARIB Club 2916-U
Ancon, Canal Zone

Giving the Brush
The Sunrise Toastmasters of Phoenix,
Arizona, award a whitewash brush each
week to the member who, in the opinion
of the club, has been easiest in his evalu-
ation of a speaker. The brush is sus-
pended from a ribbon, and the member
receiving it wears it around his neck at
the following meeting, or until a new
nomination for the honor is made.
Sunrise Toastmasters 74-3
Phoenix, Ariz.
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Isaac Taira (rt), president of new Tokyo club,
receives charter from Ivan W. Miller

New Japanese Club

Tokyo’s newest Japanese Toastmasters
club is now an official member of Toast-
masters International. Isaac Taira, presi-
dent of the club, accepted TMI charter
2803 from Ivan W. Miller of the Torii
Club at Fuchu Air Station, during re-
cent ceremonies at the International
House of Japan in Azabu, Tokyo. Some
65 members from seven clubs in the
Tokyo area gathered for the charter
party.

Officers of the new club are: President,
Isaac Taira; Ed. V-P, Shinnosuke Maki;
Adm. V-P, Toru Myagi; Secretary, Haru
Yufu; Treasurer, Fusako Naito; Sgt.-at-
Arms, Hisao Komatsubara.

Tokyo Toastmasters 2803-U
Tokyo, Japan
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Successful Speakers Bureau

Seven months of activity of the Lan-
caster Toastmasters Speakers Bureau has
rolled up a remarkable record:

40 different audiences, including:

8 United Fund

12 Rotary, Optimists, Kiwanis, Lions

6 Junior League

5 Sertoma

45 assignments for club members in-
cluding four as program toastmaster.

Bill Musser, Calvin Wenger, John Fish
and Leo Woerner made a total of 33 ap-
pearances. These qualified Toastmasters
have been able to increase their effec-
tiveness, gain experience, and contribute
significantly to their community’s or-
ganized activities.

Credit for the efficient operation of
the Speakers Bureau belongs to William
M. Musser, chairman.

The Lancaster club recently instituted
the “Dr. Ralph C. Smedley Evaluation
Award” for excellence in evaluation at
club meetings.

Lancaster Club 1723-38
Lancaster, Pa.

Amusing Table Topic

Roseland Toastmasters dug back into
the past and squirmed a little when
Topicmaster John Franczak instructed
each member to finish the sentence “I
was nicknamed . . .” Some strange sou-
briquets were brought to light, to the
enjoyment of all members and guests.

Roseland Club 432-30
Chicago, Ill.
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The Power

of Expression

By D. J. RODGERS

HE POWER OF EXPRESSION—the
Tuse of language—can bring you
friendship, recognition, and riches.
It can also cause heartaches, worry
and embarrassment throughout a
lifetime. The choice is up to you.

The study of English is a most
rewarding subject. From every
standpoint it is highly profitable.
A person may apply his knowledge
of English to advantage anywhere,
at any time and under all circum-
stances. In the arts, sciences, and
professions, good English is indis-
pensable.

English grammar, sometimes re-
ferred to as “grammar” only, has
three major parts: the correct and
proper use of words, spelling, and
punctuation. I earnestly recom-
mend the study of these three es-
sentials to anyone, especially to
young people with limited time for
school attendance, and to ambi-
tious, energetic people who are en-
deavoring to improve themselves
through adult education programs.
Regardless of your employment or
business, the correct use of gram-
mar will pay enjoyable dividends
from the investment in knowledge
which costs only your own will to
learn.

In the fields of law, medicine, ac-
counting, engineering, political sci-
ence, finance, transportation and
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others too numerous to mention,
expression must be not only good,
it must also be precise. Law cases
involving large amounts of money
have been decided on such seem-
ingly small matters as the location
of a comma or a period in a sen-
tence or paragraph. In the medical
profession it is of the utmost im-
portance—literally, sometimes, a
matter of life or death—to inter-
pret correctly a physician’s instruc-
tions or prescriptions. In fact, in
many of the sciences and profes-
sions, the original Latin for legal,
medical and other technical terms
must be used to preserve the deli-
cate and intricate shades of mean-
ing which might be lessened in
translation.

In my own occupation, I have
spent many laborious, tedious
hours of toil trying to decipher and
understand the fine print of rail-
road freight tariffs. I know that
there have been many times when
my work would have been less dif-
ficult and more efficient if my
knowledge of grammar—my power
of expression—had been a little
more adequate.

As a boy, I did not have the op-
portunity to attend high school, let
alone college. My formal educa-
tion was meager, to say the least,
though I tried to supplement it
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with self-instruction and corre-
spondence school courses after I
had completed grade school. When
I was still quite young, I held a
responsible position with a large
railroad. One day I was called
before a group of high officials to
explain an accident for which I
was partly to blame.

At the meeting, I noticed that as
I was relating my version of the
incident, there were occasional
smiles, especially when I ventured
into the technical aspects of the
discussion. After the meeting, I
sought out one of the officials who I
knew was friendly towards me, and
asked him what I had said that was
so amusing. “It wasn’t so much
what you said as the way you said
it,” he replied, and in a kind, con-
structive manner pointed out my
several mistakes in grammar and
my awkwardness in putting words
together. I took his helpful sug-
gestions to heart, and thereafter
did everything I could to help my-
self develop my power of expres-
sion. Now, many years later, I
know that I still have much more
to learn, but my study has paid off
in many ways.

How often do we judge a person
by the grammar he uses in conver-
sation or in writing? Do we not
continually form our opinions of
others by the manner in which they
express themselves? By their use
or misuse of words, either in con-
struction or pronunciation? This

is unfair, you may protest, and it
might be so on occasion, but it is
certainly true. It is equally true
that we rarely remember exactly
how that first impression was
formed, yet it persists.

In industry or commerce the
writer of a good business letter is
in great demand. It is here that the
power of expression, the fluent and
easy use of words, the faultless
grammar, is recognized at its full
worth. Top executives of large cor-
porations frequently have an extra-
ordinary command of English, for
they realize that its proper use pre-
vents inefficiency and misunder-
standing in their organizations.

We are never too old to stop our
study of grammar, to gain a little
better understanding every day. It
can help us in our daily contacts
with others; it will certainly make
us better Toastmasters. The use of
the right word in the right way
adds power and effectiveness to our
talks.

Yes, there is wealth in words,
and we can enrich ourselves if we
develop to the fullest our power
of expression. <%

D. ]. Rodgers is the proprietor of
a builders supply business in Butler,
Pa., and a member and past secre-
tary of Butler Club 630-13. “My only
regret is that I didn’t have something
like Toastmasters 30 years ago,” he
writes.

An ideal is the most practical thing in the world, for it is
a force behind action that must be reckoned with by the

frankest materialist.
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THE TOASTMASTER

PERSONALLY SPEAKING

By RALPH C. SMEDLEY, Founder

We Are Not Orators

One of the fundamentals in
Toastmasters is our use of the con-
versational type of speech in our
public speaking. It has always been
an attraction to men who wished
to learn to face an audience and
speak their thoughts. They have
shrunk from making themselves
rather ridiculous by taking on the
noisy, highly emotional style of the
so-called orators, and they have
welcomed the idea of “amplified
conversation” as practiced in our
clubs and by our members.

Perhaps it is an effect of the re-
cent political conventions that
some of our men have been ven-
turing into the other style of “ora-
ting.” It may be that we get from
the table-thumping, flag-waving,
high-pitched screaming exhibitions
put on by our eminent politicians
in the conventions, the notion that
we should all start screaming if
we are to be good speakers. Perish
the thought!

Do you know why and how the
old-fashioned shouting became
popular, and was in use until 50 or
60 years ago? The reason was
simple. There are two ideas in the
background. First was the belief
that speaking in a loud tone indi-
cated earnestness and deep convic-
tion on the part of the speaker.

Second, there was the necessity
to make one’s voice heard without

any mechanical aids such as we
have today. In the days of James
G. Blaine, Grover Cleveland, Wil-
liam McKinley, Theodore Roose-
velt, William Jennings Bryan and
their contemporaries, the only way
for a speaker to make himself
heard by a large crowd was to
shout; so they shouted.

Imagine Mr. Bryan addressing
an audience at a summer Chautau-
qua in 1902. This was not a po-
litical occasion. He was deliver-
ing his famous “Prince of Peace”
lecture. His audience numbered
more than a thousand. They were
in a great open pavilion, without
acoustical treatment. He had to
yell in order to be heard, and he
did yell. But now imagine him
speaking to a similar audience, in
a similar pavilion, but with the aid
of a public address system. He
could speak now and be heard by
all, without raising his voice to any
great extent. I think that he would
do just that. He would let the mike
do the hard work.

In Mr. Bryan’s time, the only
amplification aids were mega-
phones, and these would have in-
terfered with audience contacts, so
he and his fellow orators just bel-
lowed and screamed. If they had
been provided with amplifying
equipment such as we have today,
I am sure they would have used
such aids.




Our plan of speaking to a thou-
sand people as we would speak to
one or two persons is a very good
one. It has helped a multitude of
men to become vocal; has encour-
aged plain talkers to express their
thoughts plainly and forcefully,
without distorting their speech in-
to something unnatural and gro-
tesque. Let us stick to it. When we
address a crowd, we may have an
amplifying system. Let us use it,
wisely and well, and we shall be
heard with profit and pleasure.

“Personally speaking,” I do not
like to be shouted at, unless danger
threatens. If you see me in the
path of a speeding car, or imper-
iled by a fire in the building, yell
at me as loudly as you will; but in
ordinary speaking, keep your voice
under control. ‘Tell me what you
have in mind, but do not scream
at me. If you wish to inform me,
or inspire me, or arouse me to ac-
tion, tell me so in your best natural
manner, but don’t roar, shout nor
scream at me, however enthusias-
tic you may be about your subject.
We can still be friends, even
though you are making a speech.

The Atlanta Convention

We had a good convention. That
was to be expected, for we have
had 29 of these annual meetings,
and we should have learned by this
time how to stage a good one. Ask
any man who attended and he will
no doubt tell you that it was a gath-
ering of able and intelligent men,
all bent on the common purpose of
self-improvement: a crowd of
which he was proud to be a part.

There were two points about it
which did not satisfy me, good as

it was. The first one was that while
it was so good for all who attended,
our crowd was but a small part of
our total membership, and many
of our clubs were not represented,
except by proxy. I wish there were
some means by which the enthusi-
asm and the inspiration and the in-
formation so much in evidence at
Atlanta could be carried to every
Toastmasters club. Perhaps this
can be done to some extent by dis-
trict officers who were in attend-
ance, who will carry with them
many helpful ideas to be shared at
district and area meetings.

The second point which caused
me regret was the lack of time for
discussion of the matters presented
—for audience participation in the
sharing of ideas. The ideal conven-
tion, for me, is one in which every
person in attendance may possibly
have a chance to ask a question or
offer a suggestion or relate some
helpful experience which will be
good for all to hear.

There is always a tendency to
overload our programs. We have
so much talent and so much good
material that jt'is difficult to hold
things down to the limited time
which is available, and yet we
ought to find a way. It is my in-
tention to try, as we arrange for
the program for next year at
Seattle, to include some time for
audience participation. I believe
that it would be worth while even
to devote an entire period to sub-
jects and presentations in which
one-third of the time shall be al-
lotted to the speakers, and two-
thirds of it to the men in the audi-
ence who would like to be heard
in questions and discussion. ¢

Communicate

Oor

Perish

By ARLEY L. HOWSDEN

OASTMASTERS INTERNATIONAL
Tcould become one of the strong-
est forces in the world today. I say
this fully aware of the awesome
destructive forces of some of our
current weapons and of the emo-
tional appeal of ideologies now be-
ing spread throughout the world.

The widespread organization of
properly operating Toastmasters
clubs could remove the necessity of
nations spending billions for weap-
ons of destruction. Such clubs
could alleviate all fear that free
men would choose a form of gov-
ernment which would eventually
lead only to the destruction of
those freedoms we now hold dear.
This could be true because Toast-
masters clubs should create respect
among their members, both for
themselves and their fellow mem-
bers. In Toastmasters meetings
men learn to analyze their own
ideas as well as those of others, to
criticize, to evaluate and to re-
examine. It is in this kind of
learning laboratory that the intel-
lect of free men is nourished and
grows toward the kind of human
beings essential not only for prog-
ress, but for survival.




This idealistic challenge to
Toastmasters cannot become re-
ality unless the vision of the possi-
bilities of this great organization
becomes obvious to more of the
members of current clubs. Too
many of us think of Toastmasters
only as a place to master the me-
chanics of communication. Of even
more importance is the “why”” and
“what” of communication. Cer-
tainly today we have a great over-
emphasis on the material values of
our society. This is true even of ed-
ucation where the economic value
is emphasized. Toastmasters is no
different.

Many men join the club only to
master some of the mechanics of
speaking so they can make more
sales in their business or advance
with their companies. Many com-
panies sponsor men in Toastmas-
ters because they realize this train-
ing adds to the economic value of
their employee. These men usually
drop out of their clubs when they
have received the help needed to
assure success in their work. If
they do remain and occasionally
attend club meetings, it is for the
social enjoyment and comradeship,
or to be entertained. I do not mean
to imply that success in business
and social relaxation and enter-
tainment are not important and
legitimate aims of any Toastmas-
ters club. These things are the
frosting, however, nat the cake!
What is basic is the communication
of ideas. A good Toastmasters club
creates an atmosphere wherein one
member can, with real sincerity,
examine current basic values of the
world and know he will have a fair
hearing for his ideas. In such clubs

men learn to think and do some
research before making charges, to
be responsible speakers.

Toastmasters can be used not
only as a laboratory for practicing
the mechanics of speaking, but as
a sounding board for our own
ideas, biases and prejudices. We
learn in Toastmasters that if we
wish to grow in the mechanics of
speaking we must listen to our
critics and incorporate their sug-
gestions into our future endeavors.
As we observe the progress made
by members of the club we gain
confidence both in ourselves and
in our fellow man. We learn as we
listen to the critics that a good
Toastmaster must learn to “evalu-
ate the evaluations.” All good crit-
ics do not agrez!

In this kind of atmosphere we
can then go beyond the mechanics
of speaking and evaluate ideas,
even controversial issues that usu-
ally excite only emotions, not rea-
son. We can do this and leave with
greater respect for our fellow Toast-
masters who hold views strongly
opposed to our own. We expect a
Toastmaster to be intellectually
honest, and we know Toastmasters
are challenged to criticize, and ex-
pect to be criticizeg. In such an at-
mosphere people can learn from
each other and even change their
own viewpoints without being pres-
sured to do so, or losing face. Is
this not the kind of world climate
which must be created, and fast?
Could not the dedicated Toastmas-
ters clubs of the world provide
more vigorous leadership to create
a truly universal Toastmasters In-
ternational before it is too late?

I have been told that Toastmas-
ters is not and must not become a
debating society. I agree that we
must learn to walk before we run.
Some of the fundamental mechan-
ics of speaking should be mastered,
and the true Toastmasters climate
of respect for thoughtful criticism
created, before much progress can
be made. However, why stop when
we have only scratched the surface
of the potentials of this good and
potentially great club? Within the
framework of Toastmasters, as it
now exists, we should plan pro-
grams that will have either table
topics or one speech devoted to an
issue involving thought—not just
entertaining or informing. We must
learn as part of our training to
evaluate the speaker not only on
the basis of the mechanics of his
delivery but on the supporting evi-
dence of his logic. We should not
refuse to vote for a speaker for the
Oscar of the week because he spoke
in support of an issue we are op-
posed to unless his delivery, evi-
dence, and logic were such that we,
after an honest self-evaluation,
felt even stronger in our own posi-
tion.Wouldn’t real growth in people
be taking place when members of
different pressure groups began to
understand each other and re-eval-

uate their own vested interest
thinking?

The Toastmasters meetings which
really make a difference in the
lives of those attending are the
ones in which new ideas and argu-
ments are presented, or your own
logic is challenged.

I am often disappointed in
Toastmasters following a serious
speech contest. If you inquire who
won you are told so-and-so did,
and was really great. If you then
ask what did he talk about they
really don’t recall, but he was cer-
tainly good. In other words, the
speaker entertained and did not
bother the complacency of any-
one’s thinking. Is this really a
“serious” speech? Toastmasters
need to relax and be entertained
and also to learn how to do this, but
let us accept the greater challenge
that exists in the world today. Why
not help the world learn to com-
municate before it is too late and
we must attempt to destroy those
with whom we cannot communi-
cate, before they destroy us?

In addition to being an enjoy-
able experience and a real aid in
everyday life, Toastmasters can be-
come one of the most serious en-
deavors in all history. Last chance
to communicate or perish! ¢

trict 39.

Arley Howsden joined Toastmasters in 1957
in York, Nebr., but since moving to California
as a member of the teaching staff of Chico
State College, three years ago, he joined Chico
Club 558 and is now governor of Area 3, Dis-




Natoma Toastmasters Club
2242-39 (Sacramento, Calif.) pub-
lishes one of the finest club bulle-
tins received by the Home Office.
The bulletin, along with good pro-
gram planning, has given the club
an enthusiastic membership.

Take the attendance at a recent
meeting as an example. Even
though he was burned out of his
house the day before, Don Golden
was present. But Don Walsh topped
him for dedication. He was present,
too, and it was his wedding night!

* * *

Although it’s a general
policy not to include poetry in
THE TOASTMASTER magazine, we
just can’t resist the verses of Toast-
master James G. Long of the Lib-
erty Bell Club 1010-38 (Philadel-
phia). Here’s Jim’s latest offering:

HAZARD

As neophytes,

We think it’s swell

To learn to speak a few words well.

(It's not an easy thing, on cue,

To stand and speak a word or two).

But steady practice smooths the
burrs,

And transformation now occurs:

A few words? Sure. But now a few

Are what it’s tough

To hold us to.

We share with Toastmasters
on Bahrain Island the loss of
Toastmaster Shaikh Hamad who
was recently killed in an automo-
bile accident.

Shaikh Hamad bin Mohammed
Al Khalifa was a founding member
of Bahrain Toastmasters Club
2875-U. He played an active and
useful part in the early discussions
which led to the formation of the
club and he was an active member
after the club was chartered.

Shaikh Hamad was a member of
the Ruling Family of Bahrain, a
cousin of His Highness the Ruler.
He was educated in the United
States, and although he was essen-
tially an Arab gentleman, he was
able to combine in his personality
the best characteristics of Western
culture with the finest qualities of
his own people. His public spirited-
ness was evidenced by his ready
support of such community activi-
ties as the Bahrain Toastmasters
Club; his progressive, modern out-
look was demonstrated in the per-
formance of his public duties in
the Government of Bahrain.

Toastmasters International is
saddened by the untimely death of
Toastmaster Shaikh Hamad.

We’re not surprised when
men report how Toastmasters train-
ing has helped them. but one of the
most unusual testimonials was made
by Bob Raymond at a meeting of
Industrial Management Toastmas-
ters Club 1633-25 (Dallas, Texas).
Reveiwing “The Voice of the
Speaker” by Dr. Ralph C. Smedley,
Toastmaster Raymond said that ad-
herence to the breathing principles
advocated by Dr. Smedley had re-
lieved him of a persistent pain in
his left side which had caused many
sleepless nights.

Because he considers “The Voice
of the Speaker” to be so valuable,
Bob now keeps a $10 bill in it as a
bookmark.

* * *

To publicize the 1961 Inter-
national Convention in Seattle,
Toastmasters from the Northwest
had two frozen salmon flown to the
Atlanta Convention. Given away as
door prizes, one of the salmon was
won by Phil Zack, educational vice
president of Brookwood Club 1859-
14 (Atlanta).

The picture on this page shows
what happened down South when
Washington salmon and Georgia
hushpuppies got together.

* * *

When ordering supplies or
materials from the Home Of-
fice, be sure your club and

district number is included.

Phil Zack (foreground) shares salmon and
hushpuppies with fellow Toastmasters Martin

Keller (serving) and Lowell Merilatt of Brook-
wood Club 1859-14

P.S. To discourage speakers
who run overtime, Club 1682-63
(Chattanooga, Tenn.) suggests
that in the place of the overtime
buzzer, the speaker be shot with a
poison dart and then given 30 sec-
onds to reach the anti-venom serum
. . . Jim Dyer of Oregon Toast-
masters Club 424-7 (Portland)
offers one of the most succinct eval-
uations we have heard in a long
time: “He crammed the most words
into the fewest thoughts possible.”
.. . When the weekly meeting of
Club 474-9 (Spokane, Wash.) was
postponed because of Labor Day,
Henry I. Shotter told the president,
“Because of Labor Day, [ won’t be
making my Icebreaker speech this
week.” The president, a veteran
who had seen them come and go,
replied knowingly, “Don’t worry.
Every time an Icebreaker is given,

it’s Labor Day.”




BOOK REVIEW --

INSIDE SECRETS OF SELLING, by Jack Wardlaw, Fleet Publishing Company,
70 East 45th Street, New York 17, N. Y. Price: $3.50

Jack Wardlaw, the alert assiduous salesman of insurance, Toast-
master, author, and well-known citizen of Raleigh, North Carolina, has
shared his experiences in selling by putting them into an attractive and
readable volume, entitled “Inside Secrets of Selling.”

This book is available to all who are interested in the techniques of
a successful salesman, one who has sold more than a million dollars worth
of life insurance each year for the past 12 years, and who shows no indi-
cation of slowing down in his work.

The secret of selling, according to Salesman Wardlaw, can be ex-
pressed in six words: Find a need and fill it.

The headings of the three divisions of the book are intriguing: Part 1,
The Power of Simplified Selling; Part 2, The Power of Successful Pat-
terns; Part 3, The Power of Filling Needs that Exist.

Under these headings he has grouped a great collection of experi-
ences, illustrations and wise thoughts, fluently written and easy to read
and remember. Any man who is engaged in selling may profit by read-
ing the 157 pages, and when he comes to the last page, he will be im-
pressed by the summary of the whole matter, presented in these words:

“A good salesman is a man of action. He works instinctively and
habitually on the belief that opportunity knocks but once, and he always
gets the door open immediately, before opportunity can get away. His
program is always thought plus action. And let’s apply ‘thought plus
action’ to the finding of needs and filling them, and as we meet people
each day, let’s try to say and do the things that will make them feel better
and be finer for having met us.”—R.C.S.

It is not enough to “know” a language, even one’s own; we
should also understand it. This entails understanding the way in
which the speakers of the given language think, a fact which can
give us a clue in the search for the understandings that we so much
desire in the sphere of international politics; it can also help us to

know ourselves.
—Patrick Drysdale in “Queen’s Quarterly,” Canada

ENTHUSIASM

By RAY GAMBY

NTHUSIASM is one of the most
E potent forces to liven any
speech and captivate our audience,
yet it is used all too sparingly. What
a pity so many of our speeches are
lacking in this essential ingredient!

A speech may be very well pre-
pared, logically organized with
solid illustrations throughout yet
fall flat due to a dull delivery. The
spark of enthusiasm is missing and
the speaker has forfeited his golden
opportunity to make a “live” talk.

The successful speaker is the
man of real enthusiasm who puts
his heart into his talk. He does so
because he knows enthusiasm is the
most dynamic of all human quali-
ties. We, as Toastmasters, should
realize that men instinctively suc-
cumb to its magical spell. That is
why we say that enthusiasm is con-
tagious. A speaker not imbued
with enthusiasm cannot hope to
have his meticulously prepared
speech well received.

Enthusiasm is the breath of life
that makes every sentence and idea
vibrate with vitality. Enthusiasm

has a strange mystical power in
effacing whatever fear or nervous-
ness we, as speakers, may be af-
flicted with. Enthusiasm can be
capitalized on in speaking by cloth-
ing our talk with a feeling of sin-
cerity and deep conviction. Enthu-
siasm sincerely conveyed easily af-
fects and predisposes the audience
in our favor.

Remember, if you are enthusi-
astic your listeners will also be-
come enthusiastic, even though you
present your ideas poorly. Without
enthusiasm, your talk is just about
as interesting as last year’s turkey.

Fellow Toastmasters, let us make
our speeches interesting—by in-
jecting enthusiasm into our talks.
We can do this simply by acting
and becoming enthusiastic—first,

last and ALWAYS.

Dr. Ray Gamby is a member of
Victoria Toastmasters 2787-U of Hong
Kong. This article was first published
in the combined bulletin of the Hong
Kong (1364) and Victoria Toastmas-
ters.

Cood management is not only the gift of identifying talent, but
the art of selective recognition of strength and weakness, and the
proper encouragement of the best in any man or woman.

NOVEMBER. 1940

—Editorial, “Dun’s Review”
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Christmas Gifts
with a

personal
touch

ASHTRAY: Bronze TM figure,
ashtray and inscription )
plate with TM seal, set in
onyx base 5"x7"

... $13.25

GAVEL TROPHY: walnut
with polished bronze
plate, TM seal, 41,"x4"
$6.50

DOUBLE DESK SET: Black
Ebonite, two ball point
pens, TM seal and bronze
plate . . . $4.50

club and district numbers when placing Y©
order . . . add $1.00 packing and shippif

Handsome appointments for a Toast
master’s desk—with attractive bronZ
nameplate for individual identificatio
. . . engraving 9 cents per letter . -
allow three weeks for engraving - -
Calif. clubs add 4% sales tax . . . includ

The businessman was showing his
daughter, just returned from finishing
school, around the newly completed man-
sion. At the swimming pool they stopped
to watch several athletic young men div-
ing and stunting.

“Oh, Daddy,” exclaimed the girl,
“you’ve stocked it just for me!”

D&

The trouble with political jokes is that
sometimes they get elected.

O

What this country needs is a good
recipe for cooking post-election crow.

O

A party of clergymen were attending
a Presbyterian conference in Scotland.
Several of them set off to explore the
district. Presently they came to a river
spanned by a temporary bridge. Not see-
ing the notice that said it was unsafe,
they began to cross it. The bridge keeper
ran after them in protest.

“It is all right,” declared the spokes-
man, not understanding the reason for
the old man’s haste, “we’re Presbyterians
from the conference.”

“I'm no’ caring aboot that,” was the
reply, “but if ye dinna get off the bridge
you’ll be Baptists!”

R

People have no use for a rainfall or a
snowfall, but they keep looking for a
windfall.

O
Message inside a Chinese fotune

cookie:
“Please disregard previous cookie.”

The sheriff for a small town was also
a veterinarian. Late one night the tele-
phone rang and his wife got up to answer
it. “Is Mr. Shortall there?” asked an
agitated voice.

“Do you require my husband’s services
as a sheriff or as a veterinarian?”

“Both,” came the reply. “We can’t get
our dog’s mouth open, and there’s a
burglar in it!”

O

There are two kinds of voters. Those
who will vote for your candidate, and a
lot of ignorant, prejudiced fools.

>+

From the cocktail circuit: “I've dis-
covered the best way to entertain a poli-
tician—sit down and listen!”

O

The self-made millionaire was address-
ing a graduating class. “All my success
in life,” he said, “I owe to one thing—
pluck, pluck, pluck.”

“That’s great, sir,” spoke up a voice
from the rear, “but will you please tell
us something abo* how and whom to

pluck ?”
O gl

Attending a charity dinner at a Park
Avenue address, foreign correspondent
Frank Sparks was seated next to a crim-
inologist who was dull and annoying.
After listening to twenty minutes of tire-
some chatter, Sparks managed to slip
away to another room.

“He’s a bit dull, isn’t he?” the host
said. Frank nodded. “But he’s got a re-
markable mind,” the host continued.
“They tell me he’s found a way to com-
mit the perfect crime.”

“I know,” hissed Sparks, “he almost
bored me to death, too.”




Lellers o the Editon

(Because of obvious space limitations we often print only pertinent portions of
letters received. While only signed letters will be considered for publication, names
of writers will be withheld on request—Editor)

You and the staff who are responsible
for the format and story material for The
Toastmaster magazine are to be highly
commended for the inspiring and beautiful
work of art you did on the Atlantic City
feature.

All the way from our Honorable Mayor
down the line you have pleased our key
people with the excellent layout of our re-
nowned beachfront. | know you spent much
time in developing this article and person-
ally and also speaking for all of my col-
leagues in both of our clubs | want to ex-
press sincere thanks and appreciation for
everything.

J. J. Tynan
World's Playground Club 1038
Atlantic City, N. J.

On behalf of my club | wish to thank you
very much for the honor accorded our fair
City in your September issuve.

As | look at the cover scene on this hot
muggy day, | can't help from wishing that
| could trade places with one of those.lucky
people.

Thank you again for your consideration.
We give you our vote of appreciation.

William C. Lowenstein, Pres.,
Atlantic City Club 1033
Atlantic City, N. J.

Thank you very much for sending me
author's copies of your August issue con-
taining my article which you aptly titled
"'Getting Your Club Into Print."”

| feel honored that my suggestions were
considered worthy of publication and hope
they will be helpful to Toastmaster publicity
chairmen.

Your presentation of the article was, in
my opinion, all that could be desired, and
I wish to thank you and your associates for
this also.

Benjamin F. Busch
Rosemont, Pa.

| noticed in the September issue of The
Toastmaster an article about Hong Kong
and that no visiting Toastmasters ever vis-
ited a club there.

Please send me the address of A. G. de
Jesus, secretary of the Victoria Club so that
| may send him a picture proving that |
visited a Toastmasters meeting there last
year.

I did not visit their club but | did have
a nice visit with their president, Mr. J. M.
Alves and then | met with the Hong Kong
Club.

E. E. Turrentine

Club Performance Director
District 5

San Diego, Calif.

I am glad to inform you that our Club
has celebrated the 'First Foundation Day"
on the 2%9th of July, 1960. Many guests, in-
cluding the senior executives of Air-India
and also the Toastmasters from other clubs
in Bombay City attended our anniversary
celebration. The concept of the Toastmasters
movement was explained to the attendance
and was very favorably received. A typical
Toastmasters session was conducted for the
benefit of the guests, who appeared im-
pressed.

S. R. Shenai, Pres.
Air-India Club 3043-U
Bombay, India

Your publication never fails to interest
me, having been closely associated with
TM for the past 12 years, latterly as past-
District Governor here in Eastern Canada.

The very fine article “'Getting Your Club
into Print” by Benjamin F. Busch would be
of special interest to our 35 member Ad &
Sales Clubs across Canada. Best of its kind
I've seen.

May | have permission to reprint this
article via mimeograph with appropriate
credits so as to make it available to our
clubs?

John P. B. McCormick, Exec. Dir.
Federation of Canadian
Advertising Sales Clubs
Montreal, Quebec

Gladly.—Ed.

The Gillette Toastmasters Club has been
chartered for less than one year. During
this time, the club has tried to use tech-
niques which have possibly not been tried
by other clubs, in an effort to be of greater
benefit to its members in learning how to
be better speakers. We hope that these
techniques may be of benefit to other clubs,
also.

One of the tools which we have found
to be extremely valuable has been movies
of major speakers, and synchronized tape
recordings. The movies have been taken by
one of the members using a Keystone 8MM
Model K38 Turret camera, with Kodak A
film, and mounting a 3 lens turret. By hav-
ing very fast F1.4 lenses, we have been
able to get very good quality shots without
having the distraction of bright floodlights
in the eyes of the speakers. The floodlights
are mounted at a distance of about 30 feet
from the rostrum, using reflected light rather
than direct light on the speakers.

In order to get good coverage of the

speakers on such things as full-range ges-
tures, body movements, eye contact and
posture, we have used a normal or wide-
angle lens. To then get good over-all cover-
age of the entire speech, we take alternate
shots using a 38MM telephoto lens, which
picks up such things as head movements,
facial expressions, and frequency of refer-
ence to notes. We use 25 feet of film for
each speaker, which is tied in manually to
a tape recorder to give a measuring tool
for the entire speech.

The movies are then shown to the speak-
ers, along with the educational vice presi-
dent and the education committee, who
critique the speaker. We hope to have a
movie and tape of each member of the
club giving his first or second speech, and
then of a later speech, to be used for
measuring improvement. The movies have
so far been well received by the members
and we all feel that they have helped us
considerably.

R. W. Turner
Publicity Chairman
Club 3078-31
Boston, Mass.

Although The Toastmaster for September,
1960, has only been out for a few days, |
have received many telephone calls, letters
and other contacts concerning the article on
Program Variety.

This leads me to two conclusions:

1. The Toastmaster is widely and promptly
read.

2. Toastmasters are interested in sugges-
tions for providing program variety.

May | compliment you on the fine job of
editing the article.

Kermit Robinson
Alhambra Club 34-F
Alhambra, Calif.




New Clubs

(As of September 15, 1960)

276-5 SAN DIEGO, California, Sun Harbor, Tues., 6:30 p.m., Bowlero, Lemon Grove.

399-21 VANCOUVER, B.C., Canada, Realtors, Tues., 11:30 a.m., Leonard’s Cafe, 720 West
Pender Street.

473-2 SEATTLE, Washington, Fort Lawton, Tues., 11:30 a.m., Fort Lawton’'s Officers
Club.

634-40 ERLANGER, Kentucky, Airport, 2nd & 4th Thurs., 12 noon, Sky Chef Restaurant
Greater Cincinnati Airport.

1437-26 LOWRY AFB, Colorado, Talking Stripes, Wed., 7 pm., Service Club NR. 2.
1886-5 SAN DIEGO, California, Courthouse, Thurs., 12 noon, Hotel San Diego.
2287-U NICOSIA, Cyprus, Crusades, 1st & 3rd Wed., 7 p.m., The American Club.

2415-11 SOUTH BEND, Indiana, Turmer, Mon., 6 p.m., Turner Hall (American Turners,
So. Bend) 503 North Michigan.

2434-13 SALTSBURG, Pennsylvania, Valley, 2nd & 4th Thurs., 8 p.m., Fire Hall.

2468-U SIDI SLIMANE AB, Morocco, Sidi Gemels, Mon., 7 p.m., The Sidi Slimane NCO
Club.

2531-38 PHILADELPHIA, Pennsylvania, Taxmasters, 1st & 3rd Mon., 5:10 p.m., Conference
Room, 9th Floor, Gimbles Bldg., 9th & Market Streets.

3141-36 PORTSMOUTH, Virginia, Saint-Juliens, 2nd & 4th Mon., 11:30 a.m., Bldg. No. 217,
U. S. Naval Ammunition Depot, St. Juliens Creek.

3184-36 WASHINGTON, D. C., OSAVOX, 1st & 3rd Tues., 12 noon, General & Flag
Officers Dining Room Lounge, Rm. 3C-1-65, The Pentagon.

3186-30 EVANSTON, Illinois, Evanston, lst & 3rd Wed., 6:30 p.m., Nautical Inn, 3445
Dempsier Street, Skokie.

3188-16 EL RENO, Oklahoma, E! Reno, Thurs., 7:30 p.m., Administration Bldg., EI Reno
Public School.

3189-44 REESE AFB, Texas, Ernie Pyle, Thurs., 12 noon, Reese AFB NCO Open Mess.

3190-25 DALLAS, Texas, Empire, 1st & 3rd Tues., 6 p.m., Allstate Insurance Company

ot
GEESwe» npupwNm

DISTRICT GOVERNORS—1960-1961

Amos W. Randall
John H. Lee

Dr. Ivan J. Shields
Robert Giesell
William F. Loerke, Jr.
Jack R. Pelinka
Richard V. Case

Carlos E. Harrison
William G. Edward
Victor F. Vance
Vincent A. Miller
Robert H. Robinson
Pascal DeLacio

R. E. Perkins

Wm. B, Kerr

0. Willard Holloway
John E. Austreng
Ian F. Brock
Randall E. Winters
Lloyd H. Nygaard
J. W. McEvay
Arthur Bone

Jack Gilliam

Paul E. Quinlan
Wm. Scarborough
Frank M. Krasovec
Howard L. Crouse
James E. Nally
Moses E. Brener
Robert A. Foley
Edward G. Hines
Wilfred Wollett

Lee N. Bickerstaff
C. Robert Otis
Richard W. Garde
Maurice L. Etzell
Robert S. Galloway
Edmund Thelen

A. Carter McClure
Henry Anderson
Alvin G. Reher

Roy V. Maber

Bill Dunning
William W. Densford
Deane S. Stevens
CDR. Wm. Gerber
Charles S. Swan
Paul W. Markwood, Jr.
Joseph G. Blackburn
Douglas H. Johnson
Charles L. Hutson
Richard C. Nelson
Charles H. Leiper
William H. Stoermer
Edward M. Smyth
Dave Horger, Jr.
Roy Kahn

John Sanders

Alex Coon

Stanley Ditchfield

Noel M. Savoie
Donald J. Hack
Troy Lynn

D. H. Wheeler

341 W. Orange Grove Ave., Pomona, California
3551 92nd N.E., Bellevue, Washington

127 East 15th Street, Tempe, Arizona

122 Benito Avenue, Santa Cruz, California

1625 Linwood Street, San Diego 1, California
13414 Garfield Avenue, So., Savage, Minnesota

¢/o Northwest Natural Gas Company, 920 S. W.
Sixth Street, Portland, Oregon

641 Warrenton Drive, Kirkwood 22, Missouri
2340 Ninth Ave., Lewiston, Idaho

Mt. Pleasant Rd. Box 524 R. D. No. 2, Clinton, Ohio
2817 East Oak Street, Evansville, Indiana

112 Princeton, Las Vegas, Nevada

9 Carleton Drive, Pittsburgh, Pennsylvania

1090 McConnell Dr., Decatur, Georgia

1390 12th St., Idaho Falls, Idaho

1503 N. 33rd, Lawton, Oklahoma

520 No. Benton, Helena, Montana

8 Scotland Street, Edinburgh 3, Scotland

1901 So. 6th St., Marshalltown, Iowa

1714 North Seventh Street, Bismarck, North Dakota
401 Treebank Drive, Victoria, British Columbia
912 E. Commercial, Springfleld, Missouri

1105 Caminito Alegre, Santa Fe, New Mexico

2435 Winthrop Road, Lincoln, Nebraska

1408 Shields Dr., Sherman, Texas

1535 So. Franklin, Denver, Colorado

3517 North Hayston, Fresno, California

1508 Gould Rd., Toledo 12, Ohlo

830 Aubodon Bldg., New Orleans, Louisiana

1034 S. 4th Street, St. Charles, Illinols

99 Putnam Street, Quincy 69, Massachusetts
Route 5, Box 387, Bremerton, Washington

417 South 59th Avenue, Yakima, Washington

408 Cayuga St., Fulton, New York

Oak Lane Drive, Beloit, Wisconsin

3406 North Kensington Street, Arlington 7, Virginia
2230 Farmington Lane, Charlotte 5, North Carolina
140 North 21st Street, Philadelphia 3, Pennsylvania
1828 Maryal Drive, Sacramento 25, California
1919 Westwood Ave., Columbus 12, Ohio

841 Idaho Street, Huron, South Dakota

2530 Albert Street, Saskatoon, Saskatchewan, Canada
P. O. Box 3313, Memphis 17, Tennessee

P. O. Box 6072, Amarillo, Texas

Friendly Acres, Strong, Maine

169 Columbia Heights, Brooklyn 2, New York
1538 South Orange Avenue, Sarasota, Florida

1609 10th Avenue, Ct., S. E., Decatur, Alabama
3119 Kaohinani Dr., Honolulu, Hawall

2520 Sierra, Torrance, California

9713 Kauffman, South Gate, Californla

96441, W. Olympic Blvd., Beverly Hills, California
223 Granby Street, Hartford, Connecticut

507 North Base Street, Morrison, Illinoi3

P. O. Box 833, Rawlins, Wyoming

Box 1960, McAllen, Texas

16106 Via Lupine, San Lorenzo, California

P. O. Box 1231, Greenville, South Carolina

1860 Alexander Hamilton Dr., Reno, Nevada

238 Goodram Drive, Shore Acre Heights,
Burlington, Ontario, Canada

32 Riverview Ave., Nitro, Quebec, Canada

37 East Grand, Muskegon, Michigan

2406 Pafford Drive, Nashville 4, Tennessee

32 Riverside Dr., Winnipeg 9, Manitoba, Canada




Club officer pins . . . 10K yellow gold . . . available for
President, Administrative Vice President, Educational Vice
President, Secretary, Treasurer, Secretary-Treasurer, Ser-
geant-at-Arms, Club Past President . . . attractively pack-
aged in lucite box . . . attractively priced at $5.00 each . . .
Club Past President pin also available with two zircons—
$8.00 . . . Club Past Officer pin, 10K yellow gold with two
zircons—$8.00.

Order from
Toastmasters International
Santa Ana, California
(Include club and district number when ordering)
(Calif. clubs include 4% sales tax)

(Add 25c¢ for packing and shipping)



