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The Face of the Enemy

By Joseph G. Wilson

MR. WILSON IS AN ATTORNEY IN SAN

ANSELMO (CALIF.) THIS IS BASIC TRAIN

ING SPEECH NO. 12 GIVEN BEFORE HIS

TOASTMASTERS CLUB.

Approximately one hun-
(3^ dred years ago an embittered
and frustrated man sat in an ob
scure corner of the British Mu
seum and thought about his own
poverty and the sad state of the
world. Being unable to do any
thing about his own problems, he
concentrated, as is often the case
with individuals so situated, on the
state of the world, and concocted
a philosophy which to him ex
plained what was wrong and what
should he done about it.

This doctrine, which certainly
represented the triumph of gloom
over adversity, he called Commu
nism. It knocked around the
fringes of the philosophic world
for a while and finally came to rest
in Russia. Here it received a hos
pitable reception; for a people
who had never known anything
but the crushing weight of an in
efficient, corrupt and despotic
government, could scarcely he ex
pected to complain because the
government merely changed its

It is probably true that if Karl
Marx returned to earth and visited
Russia to see Row his theories
were working out, he would he-
come a victim of Soviet justice on
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the ground that he was guilty
of "deviationist thinking." How
ever, the legacy which he left he-
hind him has spread and grown
until, in the hands of its modern
masters, it is contending for
mastery over the peoples of the
world.

We in this country take pride
in the fact that we are in the
forefront of the fight against the
spread of Communism. Unfortun
ately, often all we do is to take
pride in the fact. If we are to
oppose Communism effectively,
we must first know it for what
it is and for what it may do to us.

Our enemy is not the dry, dull
and often obscure economic
doctrine which was the stew that
Karl Marx concocted from equal
parts of gloom, frustration and
faint-heartedness. This is hut the
mask behind which the real enemy
conceals himself. When we tear
aside this mask and look upon
the face of the enemy, we see the
face of an ancient foe. It is the
face of the collective faint-hearted,
for modern Communism is the
ideologtical refuge for those who
are afraid to trust freedom. The
modern Communist is afraid to
work out his own destiny and he



is afraid to permit his fellow men
to work out theirs.

In short, the modern Commun
ist is a coward and the basic
motivation of his creed is the
spirit of cowardice. It is this same
spirit which moved the perse
cutors of Socrates and which
caused the people of a remote
Middle East country some 2000
years ago to lead a humble carpen
ter to the cross while a Roman
governor turned his head away
and thereby contributed to the
ruin of that country.

For many years mankind has
struggled to exalt the ideal of in
dividual freedom above that of
authoritative dominance. There
have been some temporary suc
cesses in this struggle, but it was
not until within the last few

hundred years that, in England,
France and other countries of
western Europe, the spirit of in
dividual freedom began to make
slow hut steady progress.

We in this country are the
heirs and custodians of the tradi
tion of the individual freedom,
for which brave men have fought
unceasingly since the dawn of
organized society. Consider the
words of the Declaration of In
dependence :

The Convention Call

•'We hold these truths to be
self-evident, that all men are
created equal, that they are
endowed by their Creator with
certain nnalienable Rights,
that among these are Life,
Liberty and the pursuit of
Happiness. — That to secure
these rights, Governments are
instituted among Men, deriv
ing their just powers from
the consent of the governed,
— Tliat, whenever any Form
of Government becomes de
structive of these ends, it is
the Right of the People, to
alter or to abolish it."

These are revolutionary words
—words which, in these times,
might produce jeers if they are
used without giving their source.
Yet they are our heritage.

In these words we find the
creed of a government which is
not afraid of individual freedom;
the faith of a nation which be
lieves with the eighteenth-century
Englishmen that the liberty to
know and argue freely is the
highest of the human liberties;
and the determination of a people
who have sworn, with Thomas
Jefferson, "eternal hostility against
every form of tyranny over the
mind of man."

Our inheritance is a mighty
weapon to wield against the forces

Concluded on page 8

In accordance with Section I, Article 5 of the Bylaws of Toast-
masters International, I am pleased to notify you that the 23rd conven
tion of Toastmasters International will be held at Washington, D. C.,
on the 26th, 27th and 28th of August, 1954. All Toastmasters are
earnestly encouraged to attend.

Russell V Puzey, President
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THINK BIG
Russell V Puzey, President Toastmasters International

As individuals and as an organization, we in Toastmasters should
think big. We should think beyond ourselves at all times. In our world
and time, there are great fields for imjrrovement of human relations.
I confidently expect that Toastmasters will eventually become a commun
ity of adult thinkers who will, through the exploration of their own
minds and the creation and fruition of ideas, wield great influence
throughout the world.

Toastmasters is more than a speech club to me. It is a laboratory
of exjrerimentation, for growth through honest effort. We should learn
that to try but not succeed the first or second time is not fatal, and
that there is no disgrace in failure after honest and all-out effort.
Where else can we be surrounded by friends who tell us why we failed,
who go out of their way to keep us from repeating the failure, and who
tell us when we have failed because of lack of preparation or sincerity?

Of great value in Toastmasters is the acquisition of the ability
to create, to have new ideas and to sell those ideas to others. We learn
to advance ideas and fight for their trial. If we are right sixty per
cent of the time, we will be successful. The more ideas we can create,
the more satisfying our lives will be.

Each of us has an Aladdin's Lamp called "creative imagination."
But it is useless to have an idea and to do nothing about it. Many
succe.ssful men carry a notebook at all times, wherein they jot down
good ideas that occur to them. They mull over those ideas, and then
do something about them.

The daydreamer dreams about what he will do after he arrives;
but the planner sets down his ideas as to how to get started and how to
get there, for he knows he will know what to do when he arrives.

We Toastmasters should learn another very difficult lesson, that
of being receptive and alert to the ideas of others. Let us not fight new
ness or strangeness, but embrace them for our advancement.

It's a funny thing about life — if we refuse to accept anything hut
the best we very often get it. We get the best when we train ourselves
to do creative thinking and creative research, and to bring our minds
out of their accustomed routines. We must use each speech, each as
signment, each meeting to stimulate and exercise the imagination. Let
us think BIG and we will talk with dignitv.

FEBRUARY, 1954
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What a Month!

KBRUARY IS the shortest month,
hut il.s few days are crowded with
birthdays of many of the world's

notables. It offers a rare opportunity
for the Program Chairman who has a
hit of imagination. It will take a
colossal moronic rapacity to present
uninteresting club programs in such a
month.

In America, we think first of the
birthdays of Lincoln and Washington,
but these two days are not exclusive
with the two great names. Lincoln
shares his February 12th with Cotton
Mather, Charles Darwin, John L.
LSwis and General Omar Bradley,
while Thomas A. Edison missed it by
one day, arriving on February 11.

And it was on February 12, 1877,
that a news dispatch was sent by tele
phone all the way from Salem to Boston,
hailed by the Boston Globe as a "feat
never before attempted — the sending
of news over the space of 16 miles by •
the human voice."

Washington's birthday brings up
names of other important people bom
on the same day. Consider Arthur
Schopenhauer, Frederic Chopin, James
Russell Lowell, Sir Robert Baden-
Powell and Edna St. Vincent Millay,
just a few of the number. There is a
list of international names about which
can be built a program of deep interest,
both to speakers and to listeners.

In the world of science, invention
and exploration are Charles Lindbergh,

Official Publication of

Toastmasters International, Inc.

A non-profit educational corporation

Louis Agassiz, Galileo, Cyrus McCor-
mick, Nicholas Copernicus and Sir Wil
fred Grenfell, all horn in February.

In the field of letters and the drama,
it is a month rich with ideas. Here we
have Charles Lamb, Charles Dickens,
John Ruskin, Amy Lowell, James
Joyce, Jules Verne, Sidney Lanier,
Henry Longfellow, Victor Hugo and
Christopher Marlowe. Sir Thomas
More, author of "Utopia," claims a
place. So do Sir Henry Irving, David
Garrick, Samuel Pepys and Katherine
Cornell.

Sir James Murray was bom on Febr
uary 7, 1837. The great work of his
life as a philologist and lexicographer,
was the planning and editing of the
Oxford English Dictionary, a work
with which every Toastmaster should
he better acquainted. Try an evening
on the history of dictionary making.
It will he a thriller.

Sir Robert Baden-Powell, founder of
the Boy Scouts, was born on February
22, 18.57, and the Boy Scouts of Amer
ica celebr.ate the chartering of their
movement, February 8, 1910.

With an array of biographical sug
gestions like this, it will take an ex
ceedingly careless, indolent, or un-
resourceful program committee to pre
sent any programs of sub-marginal or
subvirate quality. Mix plenty of
imagination and originality with a
reasonable amount of committee work,
and the February programs will be
outstanding in interest and in inform
ative value.

Editor in Chief . . . R. 0. Smedley Editor .... Wayiand A. Dunham

Address all communications to

The Toastmaster, Santa Ana, Calif.
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Not So Nice

long ago, I overheard
a fragment of the conversation of
two window-shoppers. It went like
this:

'Oh, isn't that a cute hat?"

"It sure is. Wouldn't it be a
good deal to have shoes and purse
to match it?"

I muttered something about
what a shame it is that so many
of us resort to these verbal
crutches to uphold the sagging
end of a conversation. But what
ever rusty halo I'd been wearing
I quietly buried a few days later
after recording some of our own
conversational gems as we motored
to the city.

We got off to a nice early start.
The weather was nice and it was
nice to drive without interfering
traffic. As we drove over the Pass,
we enjoyed the nice scenery. In
town we stopped at a nice motel.
Later we ate at a nice restaurant
where we were served by a nice
waitress with a nice smile. We ate
a nice dinner followed by a real
nice dessert.

And so on, until I wondered if
it were at all possible to get along
nicely without this overworked ad
jective. A little reflection plus
reference to a book of synonyms
brought a revelation. Here are a

FEBRUARY 19 5 4

Russ Scott

few of the possible substitutions
for "nice."

pleasing
fastidious

fine
straighl-laced
constant

attractive
modest

distinctive

pure

outstanding

charming
scrupulous
discriminative
genuine

excellent
palatable
reluctant

faithful

gorgeous

good

Unfortunately not all these good
words are exchangeable. With just
a little discrimination, however, it
is possible to produce something
acceptable:

We made an early start. The
weather was fine and it was a
genuine pleasure to drive without
interfering traffic. In the moun
tains we were thrilled by. the
scenic beauty and on our arrival
we stopped at a clean, attractive
motel. When we got hungry we
went to a distinctive restaurant
where we were served by a charm
ing waitress with an engaging
smile. We had an appetizing meal
topped off with a luscious dessert.

Apparently a little forethought
is all that is required to make
ordinary conversation more pala
table.

If you agree that something
should be done to ease the strain
on this overworked word, it might
help to review the derivation of

•i •iiii'''''rfriftiTTi 51111 iirni«MiiliiliAM



ihe word from Laliri down

old French and Medieval
Originally nice meant
simple, stupid, ignorant.
Somewhere in its history,
into worse usage and
mean lewd, lascivious, or

A Testing Ground

through
English.
foolish,

or silly-
nice fell

came to

wanton.

The moral of this story is to
be careful the next time you tell
one of your fellow Toastmasters
he just gave a nice speech. Better
yet, beware the next time you
compliment your wife by telling
her she's nice.

The Toastmasters Club is a testing ground for leadership in its
basic form. If the President of a Toastmasters Club is
for the good performance of duties commonly assigned to his otlice,
then be is insufficient in the world outside his club.

In Toastmasters, the officer can take chances which he would
never dare to take in his business. He can make experiments without
fear.

Where else, hut in his club, could he he expected to make mis
takes, with the hope of profiting by the mistakes themselves.'' We are
providing him with the opportunity to learn by doing, by trying, by
experimenting. The President should find in his tasks and responsibil-
ities the greatest and most challenging opportunities.

T. Vincent Mclntire
Secretary Toastmasters International

Last week I saw a man who had not made a mistake in four thousand years. He was
a murprny in the British Museum.

—H. L. Wayland

Every Toastinaster Should Know

1. What was the "Featured Program" for the month of January?

2. How may a Symposium be presented in your Club?

3. How are each member's semi-annual dues broken down for maximum use?

4. What innovations have been introduced in the official Speech Contest Rules for this year?

5. What is the "Point of Emphasis" in February's Proqressive Proqraminp?

6. What can the Vice President do to strennthen the Club's membership?

7. What is Speechcraft, and how do you use it?

8. What is the difference between the terms "inactive members" and "dropped members?" What are
the dues customarily collected from the inactive member?

(See page 32 for key to answers)

THE TOASTMASTER

3 DON'T LIKE split infinitives.
I don't like mixed metaphors.

I don't like unattached participial
clauses. I don't like overuse of

contractions. I don't like misplaced
modifiers.

Especially, I don't like long
series of repetitions of meaning
less phrases.

Look at that first paragraph,
and figure how many words I
could have saved by writing: I
don't like split infinitives, mixed
metaphors, hanging participles,
overuse of contractions and mis
placed modifiers. But many people
talk that way, repeating useless
words ad infinitum. Are you one
of them?

What difference does it make to
you whether I like your way of
talking or not? Do you change
your speech habits to conform to
my ideas? Does all this preaching
about sticking to the rules of gram
mar and seeking good diction
make many converts?

Some of you have been con
siderate enough to tell me that
it has helped you. For that I am
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glad. But is il all worth while?
W^hy should we distress ourselves
because some other people are
not careful about the way they
talk? Is our speech more easily
understood than theirs?

If people keep on talking wrong
for a long time, perhaps the
wrong way will become right
after a while, and then we sticklers
for correct speech will be in dis
favor ourselves. Language does
change by usage, and one genera
tion is shocked by the speech
habits of another.

Shakespeare's grammatical us
age would get him some black
marks in today's schools. Even
Charles Dickens would find him
self being corrected by today's
teachers of English. George Wash
ington would hardly get a passing
grade either in spelling or gram
mar. Usage has changed, and will
continue to change.

But the fact remains that good
speech is a mark of the cultured
person, the one who cares, and
that even the careless talker has
a certain respect for the one who
uses his language well.

Even if it seems to do little
good, we who try to uphold the
standards of correct speech must
keep on protesting the more
flagrant abuses of our grand
language. Someone surely will
listen and heed, and will thereby
be helped to better speech, which
should lead to better understand
ing—and that is one of the world's
great needs today.

R. C. S.



ENEMY—from pa^e 2 •

of fear and despair, but to be
fully armed we must take care that
fear does not corrode and rust
the worthy steel from which our
weapon is fashioned. The menace
of Communism to us is not only
the spread of the economic doc
trine which Marx expounded. It
is the spread of the methods and
tactics of his modern disciples
who are fighting the age-old battle
on behalf of the forces of fear
and despair. When we yield to
fear by adopting the methods of
the forces of fear, we lose a bat
tle in the unending struggle.

And the danger is a real one.
When a lynching party subverts
due process of the law to obtain a
victory over the temporary object
of its wrath, the Communists
triumph. When we pass an immi
gration law based upon the nar
row prejudices and fears of a
bigoted minority, we lose another
round. When we yield to racial
or religious prejudice and turn
against a segment of our commun
ity, the enemy must then know
real joy. When, by our silence or
our support, we aid the apostles of
fear in our midst, those who for
personal gain or political advan
tage seek to create an atmosphere
in which criticism will be silenced,
dissent condemned and unortho-
doxy forbidden, we surrender
large portions of territory without
a struggle.

The face of the enemy is an old

one, lined with the scars of bloody
triumphs in the past. Yet it is a
face that is being sold to peoples
in many parts of the world behind
a mask of hope. If we are to play
our role in history, we must tear
aside this mask, and to do so,
we ourselves must be able to stand
before the world with a record
we need not hide.

To achieve and maintain such a
record in a nation devoted to in
dividual freedom is an individual
job. All of us must so govern
our lives that the nation may be
able not only to deliver to the
world its message of hope and
courage, but to convince the
peoples of the world that the
voice of the enemy is merely the
age-old voice of despair coming
through a modern transmitter.

If we should lose in this gi
gantic struggle because tbe forces
of fear are able to muster greater
material strength than we can,
we at least have kept the faith.
If we lose without a struggle by
adopting the methods of forces of
fear, then we will deserve, and
probably be subjected to, the con
tempt of countless unborn thou
sands who would otherwise have
been born into a free world. But
if, God willing, we can both keep
the faith and win, we will have
earned the everlasting credit of all
men everywhere for having stood
at the crossroads at a critical time
in human history and guided
mankind along the right path.

He is a slave who cannot express his thoughts.
—Euripides

THE TOASTMASTER
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WORD WISE
By C. R. Draper

speak are limited to a few hundred
words of basic English plus a
selection of badly overworked
cusswords.

But fortunately, most people
have at least a nodding acquaint
ance with many more words than
they ever use. Most of us have a
generous supply of nouns •— par
ticularly those that have to do
with our own specialty — but our
verbal poverty shows up in a
scarcity of verbs and adjectives.
I was once a member of a high
school age group whose stock of
adjectives was dominated bv two;
"terrific" and "desperate." Today,
if I am correctly informed, it is
impossible to make clear your
meaning to a teenager without
recourse to the adjectives "cool"
and "crazy."

There is another side to the
argument for nurturing a massive
vocabulary. In our society there
is a myth to the effect that if you
have a generous store of words,
with their dictionary meanings
neatly filed away in vour cortex,
then you will be able to under
stand anything and anybody, and
tbe world will be your oyster.

No less an authority than
Reader's Digest declares that
"vocabulary building is the quick
est and easiest way to success."
But unfortunately this belief is
not demonstrably true. Even the

T^OT SO long ago a magazine
cartoon showed a tiny girl,

just home from school, tugging at
her mother's skirt to get attention.
"I bet you can't guess the new
word we learned in school today,"
she was saying, "I'll give you
three surmises."

Now this little lady, like Toast-
masters, was engaged in the laud
able process of increasing her
vocabulary, and tbe still more ad
mirable process of using it. But
when the Toastmaster is urged to
learn and use new words, this
advice is not, I am sure, dedicated
to the proposition that four syl
lables are better than one.

The French minister Talley
rand is reported to have said that
"speech is a faculty given to man
to conceal his thoughts." With
this wisecrack Talleyrand was
calling attention to the opposite
of his statement, of course, which
is that language properly has one
function. That function is to
facilitate communication. Any
thing we do that subverts the
function — and that includes
skimping our vocabularies — is
to sell short our mother tongue.

To be sure, the responsibility
for being word wise rests on the
listener as well as the speaker. It
does you no good to cultivate a
vocabulary if those to whom you

FEBRUARY. 1954



fact that many financially success
ful people know a lot of words
does not guarantee that by learn
ing the same number, you too
will be "successful."

The fact that we were born into
a culture so richly endowed with
words — more words than any
one man can possibly use or even
comprehend — can be both a
bane and a blessing. It means
that although it should be possible
to express most of our thoughts
clearly and simply, it is also pos
sible to hide a lack of thought be
hind an impenetrable wall of poly
syllables.

The ability to accomplish this
trick is too often mistaken for
erudition, whereas bombast is
within reach of everybody. Anyone
with a dictionary and a third
grade education can pad his vo
cabulary; and with only a little
practice he can learn to become
totally unintelligible!

No, tbe value of an ample vo
cabulary is tbat it lets you select
from many alternatives the ex
pression or word that most pre
cisely conveys what you want

understood. That's quite a long
way from showing how learned
you are by making three or four
syllables—or paragraphs—do the
work of one.

In one of the books by Rudolph
Flesch there is an excellent example
of words tripping up their author's
meaning. He gives a definition by
an unnamed writer for a now-
extinct government agency, of the
term ultimate (egg) consumer.
"Ultimate consumer means a per
son or group of persons, gener
ally constituting a domestic house
hold; who purchase eggs generally
at the individual stores of retailers

or purchase and receive deliveries
of eggs at the place of abode of
the individual or domestic house
hold from producers or retail
route sellers and who use such
esrgs for their consumption as
food."

For this mass of verbiage,
Flesch suggests this substitute:
"intimate consumers are people
who buy eggs to eat them." As to
which of the two writers makes
best use of his vocabulary — I'll
give you three surmises.

Enthusiasm

There is nothlno complex about enthusiasm — It Is simply the "I can" attitude. Some people
think that a so-called brainy man can accomplish anything he wishes. They hi^ly overestimate the value
of intellect. It Is enthusiasm — the "I can" spirit — that brings success. Many brilliant men
are disappointments simply because they lack enthusiasm. The fellow who has to work hard to obtain
proficiency and takes up the job with enthusiasm, will not be stopped until the desired result is ob*
tained. It may take some time, but he will accomplish his purpose, and at the same time enjoy every
minute of it.

Enthusiasm is contaoious. Set the aerm of enthusiasm afloat in your club activities and notice
how the other members will react to Its influence. It is the areatest sinole asset in the world — it
spurns inactivity, it overwhelms obstacles, it promotes good will and it fosters tolerance. It has been
said that faith can move mountains. Let us remember, however, that enthusiasm is "faith in action."

Jack Schock, Past Secretary District 32
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If You Want tit Be Different

Cultivate A Good Voice
The voice conscious person is led to wonder why it is that really pleasant

voices are so rarely heard. Is it a fact that we are degenerating m a day when
the human voice reaches fartlier than ever before, and when teachers and methods
are almost universally available to the one who seeks voice improvement.

Are we too busy to pay attention to how we sound? Or do we fail to under
stand how important it is?

A pleasant resonant, well modulated voice commands attention in almost
any group. It gives distinction to the person who uses it, even though those who
hear him are not conscious of the cause. It adds charm to the personality.

Likewise, the harsh, nasal, guttural, whining, scolding voice repels. Of
course, a single voice can hardly possess all those objectionable qualities at the
same time, hut any one of them is sufficient.

People may not realize what is the trouble. Most of us are not consciously
aware of the effect which the voice has upon our sensibilities, but the effect is
there, all the same.

The genial, friendly voice, pitched on a key that does not suggest hysterical
tendencies, tends to create confidence and to call forth a positive response from
your customer, client or acquaintance. The throaty, tight, sandpapery tone leads
to negative reactions.

You have the materials for a good speaking voice in your possession right now.
The reason your voice is not satisfactory is that you are not giving it a chance
to he as good as it could.

Here are four steps you can take, without interrupting your daily routine:

First, cultivate a voice consciousness. Learn to notice the voices about you,
and to classify them as to why some are less disagreeable than others.

Second, cultivate the habit in your own speech of careful enunciation. Try
to speak distinctly.

Third, lower the pitch of your ordinary talking. You can do this by taking
thought. Quit squeaking and shrieking.

Fourth, cultivate a sense of friendliness as you speak. Regard the listener
as your friend, and put a note of friendship into your voice.

These four simple habits will lead to definite voice improvement for you,
and they co.st nothing but a reasonable amount of attention.

NOTE: The above suggestions are condensed from THE VOICE OF THE SPEAKER by Ralph
C. Smedley. published by Toastmasters International. This book will give you further
aid. if you use it faithfully.
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Speak-down

In a stunt tn assure artion and at
tention, Educational Chairman Penick
of the Broadway Toastmasters Club of
New York, paired off all the men in
the room and required each pair to
speakfrom the platform simultaneously;
each on a different subject. The speaker
paininp: and holdiufi the attention of
the audience was allowed to continue
while the other speaker was eliminated.
Many and varied were the attention
gettin;: tricks employed and loud was
the noise. Everyone had fun and every
one learned something. That is the code
of Toastmasters—"Have fun while you
learn."

Honestly, It's the Best Policy

At a recent meeting of the Uncle Joe
Cannon Toastmasters of Danville,
Topicmaster John Yeagor proposed the
following question for discussion: "Can
one he hone.st and diplomatic at the
same time?" a quoted query of the late
Senator Taft.

The consensus was that honesty and
diplomacy can go hand in hand. This
would be an excellent subject for dis
cussion in any club.

Operation Specific

Tell us something! Choo.se a really
good subject for your speech. Choose a
subject that will hold the attention of
the audience. For even the best speaker
cannot hold his audience without a
good subject. Make it easy for your
self to deliver a truly successful talk,
select a subject that will help the
speech.

Tell us something new, something
different. Go to new sources: seek ap
pealing subjects in your personal ex
periences, in your history books, or
your old textbooks, or in current
events, but make it interesting. Tell us
something.
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You might accept this challenge:
Have someone assign you an interesting
topic at random: then- study the sub
ject until you become so expert that
you can talk on it. By meeting that
challenge you will learn something
new, gain valuable experience in seek
ing out facts on an unfamiliar subject,
and you will tell us something.

And, above all, know what you are
talking about. Prepare yourself so
thoroughly that you can deliver your
speech fluently, without wrestling with
voluminous notes. Give us the impres
sion that you are up there not merely
to deliver a speech but to tell us
something.

—Dick Blanchard in
Columbia Toastmasters Bulletin

Me and U

Are your members irregular in at
tendance? Ed Gumming of Monterey
(Calif.) solved it by sending out lively
speaker menus. One went out in
Spanish and another with titles in
keeping with an approaching holiday
.season. The sjieakers were li.sted as gob
blers, the general evaluator as the
hatchet man, and the timer as chef.
Of course Ed's men have helpful names.
He took every advantage of Rice, Her-
ron. Partridge and Payne.

Some of the members frankly admit
that Ed's flair for humor in the weekly
bulletin helps get them to the meet
ing, especially when they know there
will be an interesting program awaiting
them.

Have a Look

Of all the things you wear, your ex
pression is the most important. The
next time you catch a glimpse of your
self in a store window or a counter
mirror, skip the glance at your hat
angle and check up on the expression
just below.

From—The Tyro Toastmaster

THE TOASTMASTER

Revolution!

A "Let's Reverse It" night was a
challenge to the Westchester Club in
Los Angeles.

The meeting was run in reverse in
every detail. Evaluators contacted the
speakers ahead of time and familiarized
themselves with the opening and gener
al theme and so were prepared to
make evaluations. With this general
outline, and relying upon past re
corded evaluations and personal ob
servations of each speaker's usual
habits, the critic was set to give each
evaluation ahead of the speech.

The point of the meeting was for
the speakers, and others on the pro
gram, to outwit their critics by not
making the mistakes predicted. It was
highly succes.sful and surprisingly ef
fective. The participants worked hard
at making "liars" out of the evaluators.

if- Recipe for Happiness

"Do all the good you can.
By all the means you can,
In all the ways you can,
•At all the times you can.
To all the people you can,
.\s long as ever you can."

—John Wesley

•if Club Clinic

Recently our members gained some
valuable experience in resolving prob
lems by group thinking. These "group
thinking" committees met thirty minutes
after dinner to exchange, through free
discu.ssion, ideas on basic club policies.
The "Club Clinic" idea provided the
executive committee with many con
structive suggestions for the future
growth of our club.

The summary reports of the various
chairmen outlined exactly what the
members wanted from Education,
Evaluation, and Toa.stmastering. As a
result, the standing committees of the
club realized that the members con
sidered the functions of the committees
to be of value in promoting the mem
ber's self-development program. The
standing committees voluntarily called
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special meetings to initate action on
the recommendations of the special
committee. This took the place of
regularly scheduled meetings.

We think it is a good idea to criti
cize the club constructively at frequent
intervals.

From letter by F. L. Shubert,
Glass City Toastmasters, Toledo

"if Double Action Publicity

Bob McPherson of National City
(Calif.) Toastmasters has discovered
a double-action method of gaining
newspaper publicity for his club.

First, a well-written, illustrated story
of a club meeting is taken to the
National City News. It is pul)li.shed
verbatim. ,

Next a letter to the "Letters to the
Editor" column is written commending
the paper for publishing the article
and reporting so expertly the fine work
being done by the National City Toast-
masters. The letter even goes so far
as to invite those interested to con
tact the Club President and gives his
home phone.

The resultant queries produced
several new members for the club.

•if Not Bad
Walt Aman reports that his club, the

Press Club Toastmasters of Wel).«ter
City, Iowa, honors the best individual
evaluator by presenting him with an
"ax" tie clasp. It travels to a new man
each week.

•i^ But Good!

"Let your hair down night" has been
discovered to be a good thing at Mat-
toon (111.) Toastmasters. They set aside
a night when all may bring a pet gripe
to the meeting and present it for a
minute and a half at Table Topics.

The only limitation is that there may
he no negative criticism without an ac
companying constructive suggestion.

Plan Now

for

WASHINGTON, D. C.
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STmCASES

ARE STEEPER

Grow old along with me
The best Is yet to be
The last of life — for which the first

was made

By N. T. Williams

jJ^UCH HAS been written lately on growing old— books and maga
zine articles daily tell us how to grow old gracefully and happily.

But what about you—are you ready to admit that you have passed
the peak?

Let's look at some of the signs of approaching senility:
It seems they are building the staircases steeper than they used

to. The risers are higher, or there are more of them or somethin^g. Maybe
this is because it is so much farther from the first floor to the second
floor.

Another thing I've noticed is the small print they're using lately.
Newspapers are getting farther and farther away when I hold them.
It would be ridiculous to suggest that a person of my age needs biiocals.

Everything is farther than it used to be. Why, it's twice as
from my house to the bus stop. The buses leave sooner, too. I have
given up running for them, they start so much faster.

Alot of things are different. Barbers no longer hold up the mirror
so I can see the back. I've noticed my suits have a tendency to shrink,
especially around the middle. The laces they put on shoes today are so
much harder to reach.
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Even the weather is changing. It's colder in the winter and the
summers are hotter than they used to be. I'd go away if it wasn't so
far. The rain is wetter than the rain used to get and drafts are more
severe. It must be the way they build windows now.

People are changing too. For one thing they're younger. I recently
spoke to a high school graduating class and the oldest student couldn t
have been more than seven.

On the other hand, people of my own age are so much older than
I am. I realize that my generation is approaching middle age, but
there is no excuse for my classmates tottering into a stage of advanced
senility.

I ran into an old buddy at a bar the other day and he had
changed so much he didn't know me.

"You have put on a little weight, George," I said.

THE TOASTMASTER

"It's the modern food. It seems to be more fattening."
"How about another martini? Have you noticed how much weaker

they are these days?"
"Everything is different. Even the food you get is more fattening."
"How long since I've seen you, George?"
"Think the last time was right after the election."
"What election was that?"

George thought for a moment. "Coolidge," he said.
I ordered a couple more martinis. "Have you noticed these mar

tinis are weaker than they used to be?"
"It isn't like the good old days," said George. "Remember when we

would go to the 'speak' and order some 'orange blossoms' and maybe
pick up a couple of flappers. Boy could they neck!"

"You used to be quite a cake-eater. Do you still do the black
bottom?"

"I put on too much weight. The food seems to be more fattening
these days."

"I know—you mentioned that a minute ago."
/'Did I ?" said George.

How about another martini? Have you noticed how much weaker
they are these days?"

Yeah, said George, "you said that twice before."
"Oh," I said.
I got to thinking about poor old George this morning when I was

shaving. I stopped for a moment and looked at my reflection in the
mirror. They don t use the same kind of glass in mirrors any more.

That is an example of approaching senility.
If you have had some of these symptoms lately, let me give }-ou

a word of warning.
An old man s three worst enemies are:

A well-stocked wine cellar
A good cook
And a young wife

But regardless of your age, fellows, remember this —you're only
as old as you feel — so feel young!

^ "is happy faculty of making speeches to amuse. This Is an
hnm example of a talk designed for no other purpose than to poke fun at the
SwherT" " shortcomings by placing the blame

FEBRUARY? 1954
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The Lincoln Memorial stands on a great circu
lar terrace in West Potomac Park. The classic
lines of its Grecian design are reflected in the
large pool which fronts the entrance. The build
ing is impressively beautiful, but the climax of
inspiration comes to the visitor as he stands
before the .seated figure of Abraham Lincoln, and
reads the words oif the Emancipator, engraved
on the walls of the great hall over which the
figure presides. Every Toastmaster will find a
thrill to last him a lifetinte as he visits this
majestic memorial.
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WASH151GT05I D.C.

August 26, 27, &28,1951
I

By day or by night, the dome of the Capitol Building
dominates the Washington scene. Our national capitob as
everyone knows, derives its name from the first President.

One mile to the west, the Washington Monument reaches
toward the sky. In between, along The Mall and Pennsyl
vania Avenue, the wheels of government turn unceasingly,
while at the end of Pennsylvania Avenue opjposite the
Capitol stands the White House. Thus, within a few blocks
of Convention Headquarters will be found many of the
points of interest for the Toastmaster attending the Con
vention.
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From almost any approach to Wash
ington, the traveler's eye is caught by
the dome of the capitol bulling and
the skypointing finger of the Washing
ton monument erected in memory of
our first Pre.sident. Built from stone.s
presented by the States of the Union
and foreign countries, it embodies the
affection and appreciation of all
peoples for the character and the
achievements of this great leader.



Top News
Toastmasters everywhere are planning their

next year vacations so that they may take
that iong pianned trip to Washington, D. C.,
and also attend the 23rd annual Convention
of Toastmasters International in that city
August 26th, 27th and 28th.

Sports Looks to Toastmasters
Club publicity men wiil be interested In

th s new fieid and angie. James F. Donahue,
assistant sports editor of the Bay City
Times (Bay City, Michigan), attends a great
many sports banquets and meetings because
of his work.

Finding the quality of the speaking gener
ally poor, Donahue decided to do something
about it, so he contacted the local Toast-
masters Club. In his coiumn "Sports Stew"
he telis the story of what Toastmasters has
to offer in any field of activity where com
munication is important.

This I Believe
More than 200 radio stations carry the

program "This I Believe" every Saturday
night. This program was conceived by busi
nessmen who were concerned over the de
cline of spiritual values. It is run without
profit and the speakers come from every
walk of life.

Waine K. Latvaia, a member of Ojai
(Caiif.) Toastmasters, has broadcasted
several times. He feels his Toastmasters
training has equipped him to speak before
the mike and so do his bit.

Latvaia, an American born Finn who
vo'unteered in three of Finland's wars
against the Sov et Union and served as Chief
of Psychological Warfare, is keenly interested
in the work this program is doing through
out the world.

Two Short Words Long

Wayne R. Chapman, Governor of District
15, boasts the distinction of making one
of the shortest official speeches on record.

The occasion was the wedding of his
daughter Aiice (the name of the groom was
not mentioned in his ietter). When The
Reverenfl Wiiliam D. Millen, formeriy a
Toastmaster of Tulsa, Oklahoma, asked that
important question: "Who gives this woman
to this man . . . ?" Wayne stepped right
up and without fear or hesitation (due no
doubt, to his long Toastmasters experience)
spoke those important words: "I do."

C. p. A.'s Would Speak
Some months ago the Wilson Avenue

Toastmasters of Chicago, gave a demonstra
tion meeting before the members of the
Iliinois Society of Certified Public Account
ants.

The presentation was so effective and the
potentials of Toastmasters training so al
luring, that immediate steps were taken to
form a C.P.A. Toastmasters Club in Chicago.

The photograph shows President Russ
Puzey presenting the charter to L. J. Knirko,
first President of that ciub.

Alexander Eulenberg (right) President of
the Iliinois Society of Certified Public Ac
countants was the principai speaker of the
evening.

First in Korea

Using their past experience as a founda
tion, this group of former Toastmasters now
stationed with the First Marine Air Wing
in Korea, has organized a Ciub. It is un-
chartered as none of its members are per-
manentiy stationed there.

At a recent meeting the subject was "My
Home State." A Minnesotan stole the shovv
by claiming his state was the oniy spot
Aihere "you can catch ali the fish you
want, shoot a duck, and bag a deer on the
way home."

One Per Cent Chance

The penaity for tardiness in the Inglewood
(Caiif.) Ciub is 10c. However, a Toastmaster
is given the opportunity to go "doubie or
nothing." This means he can use a minute
to deiiver an extemporaneous short speech
of expianation and take the chance of saving
his 10c. Ninety-nine per cent of the time
the explanation is not accepted and the ciub
is the richer by 20c.

An Unwanted Oscar

Have you ever met "Racso" (Oscar speiied
backwards)? He is an unpopuiar, odorous
little animal (in pottery) awarded by BJooni-
ington Toastmasters to the week's "stinker
— the member who most flagrantly violates
the rules of good Toastmastering for the
week.

Toastmasters in the Pictorial

The Pictorial Section of the Toiedo
Blade devoted two pages of its November
8th issue to Toastmasters, using the Anthony
Wayne Club as its basis. The heading was
"Safe Place to Act Foolish and the ac
companying articles and .
story of Toastmasters training which mght
reasonably result in half a dozen new clubs
n the Toledo area. The new clubs will come
after men desiring membership learn that
the four established clubs are all full to

'''̂ ^In''addition to the Anthony Wayne Club,
we have the Maumee Valley Club, the Toledo
Toastmasters and the Glass City Club. All
of these should feel the impact of interest
aroused by the entertaining and informative
treatment given by the Blade's reporter and
photographer. . •

When a Toastmasters Club gives the local
newspaper material for a real story, the
story is iikely to be forthcoming. One good
way to obtain such notice is to invite a
reporter or editor as a guest at a meeting
with a well pianned program on matters of
iocal interest. A news man knows a good
story when he sees it.

Magic Gavel

In the Carolinas you must prove your
ability to properly handle the important re
sponsibilities as symboiized by this king-
sized gavei before being vested with Toast-
master authority.

The accompanying photograph shows Exe
cutive Secretary Ted Bianding giving Thad
Eure (Secretary of State of North Carolina)
the test as to his administrative capabilities.
President Russ Puzey and Robert N. Wood,
Governor of District 37, acted as Judges.

Secretary Eure was present at a recent
luncheon, given by Raleigh's two Toastmas
ters Ciubs in honor of Ted Bianding and
President Puzey who were present in Raleigh
at a District Conference.



Trans-Pacific

Tamaraw Toastmasters Club is located in
Maniia. Its estabiishment came two years
ago as a result of the article about Toast-
masters which was published in CHANGING
TliViES, the Kiplinger Magazine in Decem
ber, 1951. Its membership is made up of
Philippine business and professionai men.

The members received a thrili, along with
exceiient publicity, when the MANILA SUN
DAY TIMES published a two-page spread,
with pictures, in the Sunday issue of
October 25, 1953. The story, prepared by
Secretary Bernie R. Soriano, tells in iively
style about the work of the club and its
benefits. The pictures add to the effective
ness of the story.

Secretary Soriano reports that since the
publication of this news feature, many men
have appiied for membership, so that it
becomes necessary to organize a new club
to accommodate them. Thus the Toastmas
ters idea comes into service for our friends
of the Phiiippines, with the promise of a
spreading infiuence for good.

On the Theme

The Top 'o the Morning ciub of Phoenix
seems never to lose a chance to better its
meetings.

Its Christmas party was considered by
many as being the best ever. Decorations
and program were on the theme, even to
Santa Claus (Vice-President Roz Olsen) who
used his Topicmaster spot to distribute gifts
and request that each recipient make a one
minute speech on the gift received.
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BROTHERHOOD WEEK

IT IS THE CUSTOM IN AMERICA
TO OBSERVE ANNUAL "BROTHER.
HOOD WEEK" IN FEBRUARY. IN
THE WEEK IN WHICH WASHING
TON'S BIRTHDAY OCCURS. IT IS
THE CUSTOM IN MANY TOAST-
MASTERS CLUBS TO GIVE BROTH-
ERHOOD THE RIGHT OF WAY IN
ITS PROGRAM WHICH FALLS
WITHIN THAT WEEK.

AN INCIDENT NOTED BY
FRANCIS J. OPPENHEIM CARRIES
THE ESSENCE OF BROTHERHOOD
WEEK. HE WROTE:

"A SAILOR JUST BACK HOME

AFTER MANY YEARS SPENT IN
STRANGE. FARAWAY4-ANDS. SAID.
•I'VE FOUND THAT PEOPLE OF
ALL RACES ARE MUCH MORE

ALIKE IN THEIR LIKENESSES THAN
THEY ARE DIFFERENT IN THEIR

DIFFER ENCES'.'^

An Ice-melter

"I couid tell you what I am but I prefer
to tell you something of the peopie who
have made me what I am. Some were won-
derfui, some were not so fine, but each
had a iasting contribution to make to the
man who now stands before you." These
were the words Bruce Deem of the Hamiiton,
Ohio, Toastmasters used to open his ice
breaker speech. He then introduced to the
audience his parents, his wife, boyhood
friend, gravei pit boss and severai others,
those who had done the most to shape the
course of his life.

Toastmaster Deem closed with: "Those
were the people who have contributed. I
look forward to another self-improving con
tribution from YOU and the Toastmasters
program."

This fresh approach is a challenge to any
Toastmaster to ask himself: "What have I
contributed? What wili I contribute?"

Skyline Byline

A novel note was struck when a "best
speaker of the week" trophy (a man
throwing a bull) was sent to Skyline
Toastmasters of Burlingame, California,
by Espanola Valley Toastmasters of
Espanola, New Mexico. Skyline was
the 500th club since theirs to receive
a charter, and they took this means
of celebrating the occasion. Shown in
the picture is the Skyline Educational
Chairman Bob Bullock presenting the
trophy to the first winner .Jim Noda,
while Abe S. Miller looks on with ap
proval.

THE TOASTMASTER
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Let me do my work each day, and if the dark
ened hours of despair overcome me, may I not
forget the strength that comforted me in the deso
lation of other times.

May I still remember the bright hours that have been mine,
walking over the silent hills of my childhood, or dreaming on the
margin of the quiet river, when a light glowed within me and
I promised my early God to have courage, amidst the tempests
of the changing years.

May I not forget that poverty and riches are of the spirit.

Spare me from the bitterness and the sharp passions of unguarded moments.

Though the world know me not, may my thoughts and actions be such as
shall keep me friendly with myself.

I.ift my eyes from the earth, and may I not forget the uses of the stars.

Forbid that 1 should judge others, lest I condemn myself.

la't me not feel the clamor of the world, but walk calmly in my path.

Give me a few friends who will love me for what I am, and keep forever
burning before my vagrant steps, the kindly light of hope.

And though age and infirmity overcome me, and I come not within sight of
the castle of my dreams, teach me still to be thankful for life, and for time's
olden memories that are good and .sweet, and may the evening twilight find-me
gentle still.

• —•Thomas Aquinas

Tis not what man does which exalts him, hut what man would do!
—Browning

They build too low who huild beneath the skies.
-Young

Man can climb the highest summits, but he cannot dwell there long.
—George Bernard Shaw

A written speech is like a dried flower: the substance indeed, is there, but
the color is faded and the perfume is gone.

—Paul Lorain
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HOW WE

TALK

Same Old Thing
For more than a score of years,

Toastmasters have carried on a

campaign against "grunts" in
speech. We have urged the elim
ination of aspirated pauses. We
have pointed out the objectionable
.qualities of "and-uh" and "well-
uh" and all the rest of the senseless
space fillers.

We have accomplished results
with thousands of men. Millions
of grunts have been suppressed,
or turned into articulate expres
sion.

The campaign is not com
pleted. It never will be com
pleted, for men will continue to
grunt until they are made con
scious of their error. New mem
bers need to be taught. Old mem
bers need to be reminded, lest
they fall back into their evil ways.

Every Toastmasters Club is
under obligation to its members
and to the public in this crusade
against Speech Impediment Num
ber One. Never relax your efforts.
Keep the "grunt eliminator" work-
in."? at every meeting. Watch your
self in your own daily s])eech.
Don't grunt.

Practice Does It

Both good speech and good
listening are skills acquired by
practice.

All the instruction in the world
will not make a good speaker or
a good evaluator unless the in-

struction is traiislaled into prac
tical lisel

The Toastmasters Club is not a
short term course in public speak
ing, but a long range, long last
ing project whereby a man learns
the fundamental principles in a
pleasant, friendly atmosj)here, and
where he has abundant opportun
ity to test his ability in speech,
through years of practice.

Evaluation is learned in the
same way. One learns to listen
intelligently and analyticaliv. Then
he learns how to express his re
action to the speaker. Thus he
oecomes a successful evaluator.

Practice in si)eaking is no more
im])ortant than practice m 3e^
termining the etfectiveiiess ot a
speech. ~

You tell a speaker how vou re
acted to his speech, and he gains
from your comments. Then he
tells you, when the time comes,
how he was affected by your
speech, and you learn from him.

Erank, friendly, constructive
criticism is fundamental in Toast-
masters training. By practice in
speech and in evaluation, the
member becomes skilled both at
listening and speaking.

WH/IT CfiN we 00 TOBOUO

UP OUR M£MB£R5MIP?

THE TOASTMASTER

Recommended Reading

Our Favorite Language

And now comes another scholar
ly magazine with a stimulating
article on the much-abused Eng
lish language.

In the December issue of the
Atlantic, on page 25, appears
"English as She's Not Taught,"
by Jacques Barzun. Professor
Barzun is a teacher of history at
Columbia University, so that
language may appear to be out of
his field, but in this article, he
steps boldly out into the field,
and mows down the people who
make a mess of our speech. He
says some things that you may
have thought of, but have not ex
pressed. Eor instance:

"The universal barbarism of language
has already gone well into the
grotesque."

"Language is either the incarnation
of our thoughts and feelings, or a
cloak for their absence."

"Communication means one thought
held in common. What could he more
practical than to tiy making that
thought unmistakable?"

"Jargon swamps thought."

Get hold of a December Atlan
tic and study this very useful
article. You will find your.self in
agreeinent with the author's plea
for directness and simplicity of
S})eech, so that we may really
communicate with each other.
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For Entertainment

Corn on the Cob, by J. W. Cunning
ham, is an attractive collection of wise
cracks, jokes and verse which may
give you a lift as well as a smile.

Mr. Cunningham carried a business
advertisement column in the Toledo
Blade for many years, using his gift
of pungent expression, as he says, "to
lure people into my place of business,
in- the hope of getting some of their
money." From the accumulated wis
dom of those years, he has selected
what he hopes may appeal to many
readers.

If you would like a copy, address
the author personally, J. W. Cunning
ham, 2401 Rohinwood Avenue, Toledo,
10, Ohio. Don't forget to enclose $2.50.

When you look into the book, you
will find paragraphs like these;

"As a rule, the ouy who talks the most about
his rights is the one who does the least about his
duties."

"Act as If you were among gentlemen—and
you won't need to be 'shushed' if a lady happens
along." ^

"As with all other birds, the heart of the
American Eagle will never be found in either the
right or the left wing."

Protocol

Marguerite Grumme, past president
of International Toastmistress Clubs,
has prepared an interesting treatment of
Basic Principles of Parliamentary Law
and Protocol.

The book is in convenient pocket
size, and in addition to the study of
the rules of order, it contains a section
on convention procedure, and another
on protocol, outlining procedures and
courtesies.

The price is one dollar, and orders may be
sent to Marguerite Grumme, 3830 Humphrey
Street, St. Louis 3, Missouri.
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OSCAR
Doesn't Live Here Any More

By Le Roy Ford

^^OME ONE hundred and forty
million years ago — more or

less (we won't quibble over a mil
lion years oneway or the other) —
there lived a gigantic creature
called Tyrannosaurus Rex. That
certainly is a mouthful of name
and I doubt that I could pro
nounce it a second time this even
ing. Suppose, then, for short, I
just call him Oscar. Not that it
matters very much what I call
him, because—Oscar doesn't live
here anv more.

brown; then to wither and die.
Through the naked branches and
stalks, Oscar could see that the
animals themselves were gone.

While he did live here, though,
he was quite a hoy. Alert and
fast, and as powerful as he was
ferocious, he seemed well equipped
to make his way in the world. If
anyone were entitled to feel he
was master of his own destiny, it
was Oscar.

l^nfortunately for Oscar, how
ever. things began to change. He
awakened one morning to an un
mistakable chill in the air. He had
noticed the growing coolness he-
fore; hut then, one can't bother
one's head about every little thing
that's not quite up to scratch. Be
sides, things always straighten
themselves out.

This time they didn't. It grew
colder. The lush vegetation which
fed the smaller animals which,
in turn, fed Oscar, began to turn
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It was all very strange —• and
alarming, too. Somewhere within
his great bulk, Oscar could feel
faint impulses warning him that
all was not well. But Oscar wasn't
much of a hand at thinking. Figur
ing things out was a terrible
bother. Neither could he, of course,
talk the matter over with his fel
lows, nor receive their evaluation
of his appraisal of the situation.

There was really nothing Oscar
could do except, in a manner of
speaking, tighten his belt and set
tle down to shiver and dream of
the good old days. He just didn't
have the equipment to adapt him
self to the change. So — Oscar
doesn't live here any more. The
ice age got him.

Today other changes are taking
place, changes that are heralded,
to be sure, as great advances, the
very salvation of civilization, but
which nevertheless are fraught
with possibilities that could prove

THIS IS AN EXCELLENT EXAMPLE
OF A SPEECH TO PERSUADE BY THE
PROCESS OF ANALOGY. ITS PUBLICA
TION IS FOR THE PURPOSE OF ILLUS
TRATION AND IS NOT NECESSARILY AN
ENDORSEMENT OF THE STATEMENTS
MADE BY THE AUTHOR.
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as disastrous as the ice age was
to our late friend Oscar.

Economically, we are witnessing
a new "emergence of the masses."
But are the masses ready or fitted
for the responsibilities of further
emergence at this time? The an
archy displayed in certain strikes
suggests that they may not be.
Furthermore an unbridled con
tinuation of this economic philo
sophy could lead to the lawlessness
and horrors of a French Revolu
tion.

ones. But fortunately for us, we
are better equipped to adapt our
selves than was Oscar. With a
brain for clear thinking and evalu
ating, a voice for effective speak
ing and ears for critical listening,
we can meet the challenge with
every hope for success in selecting
the good and rejecting the evil.

Politically, even after a twenty
year trial, we still hear calls for
greater concentration of authority
in central government to meet
emergencies promptly. Such au
thority. accountable to none, could
with the same promptness wipe
out every advance mankind has
made in freeing itself from one-
man governments.

Morally, the trend to material
ism and self-sufficiency, fine
things for intellectual and scien
tific discourse, could destroy the
main force that distinguishes man
from brute — faith.

Finally, science, among the
many benefactions it has bestowed
upon man, has presented us with
the hydrogen bomb. This gift un
wisely used, could be to mankind
the kiss of death.

These are but a few of the
changes that face us — great
changes and altogether frightening

These God-given faculties are
not, however, born fully developed
in any of us. We must learn to
use them.

We are doubly fortunate. We
have Toastmasters. With its
slogan: "Better Thinking, Better
Speaking, Better Listening," the
possibilities are unlimited. Let us
not, therefore, take Toastmasters
or Toastmasters training too light
ly. Ruling out none of the humor
or the pleasure and fellowship it
provides, we can make it serve
as the stimulus to study the vital
problems of the day and, pre
senting our findings to our fel
lows. receive their sometimes
pointed, hut never worthless,
evaluation of them.

It is quite within the realm of
probability that the voice of a
single club will never be an over
whelming voice in the tumult of
the times. But the principles of
Toastmasters, conscientiously ap
plied, will mean that we have done
our part to forestall the day when
some future race can say of homo
sapiens — Oscar doesn't live
here any more.

THE STATUS QUO

Preacher: "Bretherin,' we must do something to remedy de status quo."
Brother Jones: "What am de status quo? . . „
Preacher; **Dat, my brudtler, is de Latin for de mess we is in.

-Press Proofs
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Since Delivering the Speech is
the point of emphasis for Febru
ary, why not determine right now
to make that next talk of yours
as nearly perfect as possible?

It will be a good idea to choose
a subject close to your heart, or
at least one on which you are an
authority. Outline it carefully. Pre
pare a catchy opening and a
forceful conclusion. Go over the
main points several times so you
will properly set them in your
mind. Then file it away in your
subconscious to be called for
when needed.

Now comes your important
preparation: visualize yourself
getting up, when called upon, and
walking briskly to the podium.
Stand there for a moment, erect,
poised, relaxed, as you glance
about the room with a friendly
smile that seems to say; "It's a
privilege to speak before such a
grand bunch of fellows."

Sense the pleasure of your
casualness as you acknowledge the
Toastmaster's introduction and
address your audience. Pause an

as

other moment, then swing into
your speech with a sense of
friendly sincerity and restrained
enthusiasm.

Capture the feeling that you
are sharing something with your
fellows that they are anxious to
receive. Speak slowly. Enunciate
distinctly. Gesture naturally.
Punctuate your sentences with
voice inflections which make your
words more meaningful and more
pleasant to hear.

Let your eyes move from one
to another and watch for the re
action of each listener as you make
your various points and success
fully build to your climax. Thrill
with the realization that you are
carrying your audience with you.

The more you can feel all this
during your period of prepara
tion the surer you are to deliver
the goods. Inadequacies, uncer
tainties and hesitations will be a
thing of the past and every mem
ber of your club will cheer with
sincere approbation as you rise
to the crescendo of your climax
and professionally drive home
your closing remarks.

Forget all misgivings. Put aside
the remembrance of past failures
and simply, but positively, know
in your heart that at least for this
speech you are the master and
will speak as you have never
spoken before.

THE TOASTMASTER

Words, Words, Words!

Mighty tools of the speaker,
yet fragile as a spider's web. They
are powerful when used correctly
and arranged expertly.

Carelessly chosen and thought
lessly phrased they might better
have been left unspoken.

Picked as a bouquet and ar
ranged with understanding, they
become poetry.

Fashioned in the forge and
upon the anvil of intellect, they
mav j)ierce the clouds of darkness
and fear, that the light of truth
may shine through.

Allowed to well up from the
heart in expression of joy and
aj)preciation they carry with them
the motivation of service to all
mankind.

Or s])oken hastily in anger they
injure and destroy.

But regardless of how you use
them, words are the only means
you have to express your ideas.
If your ideas are worth expressing,
they are worthy of being phrased
in clear-cut, meaningful words
that ring true. Likewise these
words have a right to be properly
arranged in sentences and to be
pronounced correctly.

As Toastmasters we set aside
the month of March, in our recom
mended study procedure, to con-
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centrate on the proper use of
words. While it is always a good
idea to be continually on the look
out for interesting and expressive
new words, it is even more im
portant to make sure we can pro
nounce the ones we use correctly
and to arrange them into colorful
and effective sentences.

If you are particularly inter
ested in the study of words and
would enjoy passing your find
ings on to other Toastmasters, sup
pose you give an informative
speech on one of the following
subjects: "How to use the dic
tionary" or "How to use the
Thesaurus" or "How to avoid er
rors in grammar."

You will doubtless get as much
value out of the preparation as
your audience will from listening,
but it will be a worthwhile addi
tion to any program if you plan
it well and execute it effectively.

The finest words in the world are only vain
sounds, if you cannot comprehend them.

—Anatole France
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A Speech Must Grow

Ijn0 NOT sit down and try to manufacture a speech in thirty minutes.
A speech can'tbe cooked to order like a steak. A speech must grow.

Select your topic at least a week ahead of your assignments; think
over it during odd moments, brood over it, sleep on it, dream over
it. Discuss it with your friends. Make it a topic of conversation. Ask
yourself all possible questions concerning it. Put down on pieces of
paper all thoughts and illustrations that come to,you, and keep reach
ing out for more. Ideas, suggestions, illustrations will come drifting to
you at sundry times -— when you are bathing, when you are driving
downtown, when you are waiting for dinner to be served. That was
Abraham Lincoln's method. It has been the method of almost all suc
cessful speakers.

From "The Down-Town Crier," Quincy, III.

PUT & TAKE

'̂ OU ARE engaged in agame of "put 'n take."
Ralph C. Smedley

This is not a gambling game, nor even a garrie of
chance, for it works with almost mathematical accuracy.

Let us assume that you belong
to some club. It may be a service
club, a church club, a social club,
or even a Toastmasters Club. You

are a member, and that member
ship relation immediately creates
a situation which involves you.

You owe something to the club,
and the club owes something to
you. You put something into the
club, and, in turn, you take some
thing out of it for yourself.

2S

As a member, you are supposed
to be in sympathy with the club's
purpose, so you are under an
obligation to "put" by promoting
that purpose. You owe faithful
service to the club in whatever
capacity you are best able to help.

You will never be a genuine
member until you go to work in
the organization. The task as
signed to you may seem of minor
importance, but if it contrihules
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to the welfare of the group, you
owe it to yourself and to the other
members to serve faithfully. Your
participation in the activity brings
you into real membership, and
enables you to say, with sincerity,
"This is my club."

On the other side of the picture,
the club owes you something. This
is where you begin to "take." It
may be fellowship, or experience,
or a chance to invest your energy
in some worthy cause. Be sure
to collect.

The president, as the excutive
officer, ought to make sure that
you are assigned to some service
which you can render. He may
name you on a committee, or ask
you to perform almost any task in
the club's program. That is his
obligation to you, as a member,
and your obligation is to tackle
the task and perform it well.

When these mutual obligations
are fulfilled, by "put and take,"
the club is successful, in so far
as you are concerned. Your par
ticipation not only belps the or
ganization to do its work, but it
helps you to develop and grow,
and thus both the member and
the society are gainers.

If the club has nothing to offer
you, resign from membership. If
you stay in as a member, do not
shirk. Do not expect to "take"
unless you are willing to "put."

The president, like any good
executive, delegates responsibility.
You, as a good member, accept
the responsibility handed to you.
If you dodge, you are a loser, and
your loss is greater than that of
the organization. For your own
sake, guard your right to work.

The more you put in, the more
you can take out. Be greedy about
it, and put in plenty.

Who Is Educated?

J\. I'HOKESSOR in Chicago is leported to have given the following test to his
pupils. He told them they were not really educated unless they could answer "yes"
to all these questions.

Has voiir education given you sympathy with all good causes and made you
espouse them? Has it made you public-spirited? Has it made you a brother to
the weak? Have you learned how to make friends and keep them? Do you know
what It is to be a friend to yourself? Can you look an honest man^ or a pure
woman straight in the eye? Do you see anything to love in a. little child? Will a
lonely dog follow you down the street?

Can you be high-minded and happy in the meaner driidgeries of life? Do
you think washing dishes and hoeing corn as compatible with high thinking as
piano plaving or golf? Are you good for anything to yourself? Can you be happy
alone? Can you look out in the world and see anything but dollars and cents?
Can you look into a mud puddle by the wayside and see anything in the puddle
but mud? Can you look into the sky at night and see beyond the stars? Can
your soul claim relationship with the Creator?

—Press Proofs
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ZHeiso (Blubs

WHEN AND WHERE THEY MEET

1002 MOBILE, Ala., (D 29), Knights of Columbus, Mon., 8:10 p.m., K. of C.
Building, 602 Government Street.

1455 COOPERSTGWN, N. D., (D 20), Cooperstown, 2nd &4tli Wed., 8:00 p.m.,
Windsor Hotel.

1456 PORT NECHES, Tex., (D 25), Port Neches.

1457 BALTIMORE, Md., (D 36), Baltimore, 1st &3-d Tues., 6:30 [).m., Stafford
Hotel.

1458 JOLIET, 111., (D 30), Caterpillar.

1459 DALLAS, Tex., (D 25), Downtown.

1460 BURLINGTON, N. C., (D 37), Burlington.

1461 NEW BRITAIN, Conn., (D 31), Hardware City, Mon., 6:00 p.m., Bnrritt
Hotel.

1462 RED OAK, la., (D 19), Red Oak.

1463 HOUSTON, Tex., (D 25), Sam Houston, Mon., 6:00 p.m.. Central YMCA.

The Spaceband

R. E. Lee Aldrlch, former Governor Founder's District, is editor and publisher
of THE PRESS, San Dimas, California. His Toastmasters training frequently as
serts itself in his newspaper. Here is an editorial recently published which brings
a new analogy before us in connection with good speech.

The spaceband is a most valuable device perfected for the operation of the
linotype machine. It is a wedge-shaped sleeve which is dropped between the
words, and which makes possible the mechanical spacing of the line of type
whch is being set.

Once in a while, because of some operational imperfection, it may drop a
little too quickly, or a little too late, and then we have transpositions, and words
running together.

Perhaps because of my use of the spaceband in the operation of ibe linoivpe
I am sensitive to such a lack of proper spacing when people are speaking. When
someone talks so fast that listeners cannot separate the words, he needs a lesson
in the use of the spaceband.

Sometimes, when I am li.stening to a public speaker, I wish that I had a
spaceband to throw at the fellow who is talking; but then I realize that he
would probably not know what it is used for.
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By Wayland A. Dunham

IUGH has been written regard-
_ ing the importance of officer
allocation of responsibility. The
chain of authority in Toastmasters
is well defined from International
President to local club officer.
Each has his opportunity of service
-—a service that has but one final
objective, the assistance to the
individual member toward becom
ing the most effective Toastmas-
ter possible.

We have learned much through
this process of responsibility. We
have developed new horizons
through considered acceptance of
basic ideas and patterns of pro
cedure from higher echelons of
administrative guidance. To this
we have added our own imagina
tive programing and have passed
it on (as capable executives
should) to those of our juris
diction to implement and put into
action.

Such failures as may occur are
usually due to the fact that we do
not follow through or that we are
too undiplomatically demanding
upon those who serve under our
direction.

The wise executive solicits co
operation from his associates —
never demands. He outlines sug
gested procedures under the basic
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Follow

Through

pattern and seeks ideas for practi
cal activation.

A good example is the case of
a club president in the' mid-west
who found himself with an edu
cational chairman who did little
or nothing. He was always going
to, hut he never did. And to make
it more serious he was rather
thin skinned.

Normal efforts of the president
failed to produce results. In des
peration, he decided on one last
try. His tele|)hone conversation
went something like this:

"Bill, I've just had a grand
idea as to how our club may be
sparked toward greater .accom
plishment, and you are just the
man who can put it over." He
then went on to relate how a club
in a neighboring community had
worked its magic, etc.

But he didn't stop there—he
made an appointment for Bill to
have lunch with him the following
day, and to come loaded with
ideas of how to make the idea
even better.

The result was an awakened
Bill, who went forward from that
luncheon to become one of the
best educational chairmen in the

District.
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Key to Quiz on Page 6

1. The Symposium: First in series of special proprams desipned to pive concentrated attention to
practice in this discussion method.

2. Four or five speakers present one phase each of a piven subject. General discussion follows each
presentation.

3. Breakdown is shown in new bulletin sent to your President and Secretary last month. Pie chart
clarifies the story.

4 (1) Each contestant will deliver only a 5-7 minute extemporaneous speech, title to be chosen
on day of contest. (2) Addition of repional contests to be announced after midyear Board meeting
in January.

5. "Deliverinp the Speech" — cultivation of pood mannerisms and oripinal style.

6. Enpape in a weli-planned campaign to publicize club's contribution to personal improvement of
members. Invite guests to come and see.

7. An integrated program of tralninp which club can offer to community. Club members learn while
they teach non-members.

8. Inactive member is temporarily missing meetings but is paying dues of fifty cents a month, plus
any service costs required by club.

Dropped member is one who has completely terminated his membership.

Expanded answers to these and many other items, were included in the January Monthly Mailing
to various club officers. The materials were sent to point the way to better club performance.

How many of the items have your officers brought to your attention? Are they being well used?

WINNERS

(October limerick)

When a fellow admits he's a dud
Then, in spite, joins a Toastmasters

Club;
That fellow, to me.
Has the gumption to he
A speaker of note—no mere cub.

1st: Lee Bauer, Bert Mann Toastmasters
St. Louis.

2nd: Alfred B. Thomas, Capitol Toastmasters,
Salem, Oregon

for

A great oak, not merely a shrub!

BEFORE WE ADJOURN

IF ALL THE AFTER-DINNER SPEAKERS WERE LAID

END TO END, IT WOULD BE A GOOD THING FOR THE

COUNTRY.
--WILL ROGERS
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