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“Ovation has exceeded
my expectations - | can’t
imagine giving another
lecture without it.”

~ David D., Teacher

Available at:

WHERE AMERICA BUYS TECHNOLOGY

MO CeNi=R

SERIOUS.

MAGIC

and other fine resellers

The speech you've worked so hard to perfect
deserves more than the same old PowerPoint®
treatment. That's why Serious Magic created Ovation,
a software companion to PowerPoint. In just seconds,
Ovation automatically turns plain PowerPoint slides
into an incredibly professional presentation and then
helps you deliver that presentation more effectively.

Tools for Better Delivery

Using your laptop’s external output, audiences see
your presentation full-screen while only you see
Ovation's built-in presentation tools on the laptop
screen. To help you stay confident and on point,
Ovation’s on-screen PointPrompter™ is there to
remind you of key facts, figures, and dates. The
TimeKeeper™ function monitors your time budget
during the presentation and is even your personal

New Software Transforms Presentations

stopwatch while you're rehearsing. Ovation's
powerful Go Deeper function lets you attach

hidden, expanded information to your slides

that you can optionally dive into in response

to audience questions.

Polished and Professional Visuals
Ovation turns lifeless slides into dynamic,
visually-stunning presentations so professional
they look like they cost thousands of dollars to
produce. These high-voltage visuals include
better-looking text, subtie motion, and
eye-catching backgrounds. With the click of a
button, you can even add animated Walk-In,
Title, Intermission and Walk-Out slides that will
make a great first impression and leave your
audience cheering.

Try it Now!

FREE DOWNLOAD at www.BigOvation.com
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A ‘Perfect’
New Year

Some people can find humor even during a long plane flight. Recently, a

flight attendant announced an in-flight movie: “The title of our selection is The

Perfect Man. Now remember, it's just a2 movie!” The movie was a romantic com-
edy about a teenage girl's attempt to make her single mother happy by creating
an impression that a “perfect” man was interested in her. This subterfuge led to
some hilarious situations, but it also revealed some take-home messages for us.

In the movie, every time the mother broke up with a boyfriend, she and her
two daughters would move to a new town, which represented a new begin-
ning. Likewise, the dawn of this new year is a new beginning for us. It's the
time when people make resolutions. The new year promises a new opportunity
to reach our dreams. It is a promise of what could be a “perfect year.” It is a
time to put behind us the failures and mistakes of the past and press forward
toward our preferred future.

At this time every Toastmasters district offers a new round of club-officer
training, and several regions have mid-winter training for their top three offi-
cers. The Toastmasters year has passed its halfway mark. It is a time to assess
our progress toward our individual goals and our goals for our club and district
or territorial council. Regardless of the performance of the past six months,
what we do now can decide our success or failure for this Toastmasters year,
We can create our own future! So, il you are doing well and sailing toward
success, congratulations! If you are not where you want to be, yvou might want
to pay attention to Napoleon Hill's comment: “The majority of men meet with
failure because of their lack of persistence in creating new plans to take the
place of those which fail.” However, sometimes it’s not the plan that is failing.
It is our will to work the plan that needs bolstering. Nothing can take the place
of action with passion.

My feeling is that “perfection” is overrated. Experience teaches us that none
of us are perfect, but what really matters is continuous improvement. In this new
vear, we can all challenge ourselves to live up to our commitments, define and
refine our dreams, make plans, take massive action, and persevere until we win.

This new year, like the Perfect Man movie, will certainly have moments of
comedy. May it also give you the satisfaction of advancing toward your dreams.
As Kahlil Gibran wrote in The Visit of Wisdom, “Advance and never halt, for
advancing is perfection.”

Happy New Year!

97‘ , A aaetim e
yasckara, DTM

Dilip Al
International President
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The fastest way to learn,
a language. Guaranteed.

Finally, a different approach that has millions of people talking. Using the

award-winning Dynamic Immersion” method, our interactive software teaches

without translation, memorization or grammar drills. Combining thousands

of real-life images and the voices of native speakers in a step-by-step immersion

process, our programs successfully replicate the experience of learning your

first language. Guaranteed to teach faster and easier than any other language

product or your money back. No questions asked.

French Italian German Japanese
Chinese  Vietnamese Russian Indonesian
English Spanish Farsi Portuguese
(US or UK) (Latin America or Spain)

Award-winning software successfully used by
U.S. State Department diplomats, Fortune 5009
executives and millions of people worldwide.

Step-by-step immersion instruction in all key language skills:

everyday language to develop your understanding of

; ! B Listening - Rosetta Stone uses native speakers and
the spoken language naturally and easily.

Reading - Text exercises develop your reading
skills by linking written language to real-life objects,
actions and ideas.

b 4
el Speaking - Speech-recognition feature records,
‘ diagrams and compares your voice to the native
> speaker's, grading your pronunciation.
Writing - Dictation exercises evaluate your spelling,
syntax and punctuation.

“...your program is the absolute best, bar none.l am
shocked at how quickly I learn.”
- Michael Murphy
Texas, USA

“Stupendous...the juxtaposition of text, sound and
picture was masterful. The quality of both sound
and graphics was first rate.”

- The Boston Globe

Thai Arabic  Turkish Polish Swedish
Korean Hebrew Danish Welsh Pashto
Hindi Greek Swahili Dutch Latin

Each fully interactive course includes:

» CD-ROM curriculum with 20 activities in each of 92 lessons

* Previews, comprehensive exercises and testing for each lesson
« Automated tutorials that “learn” where you need extra help

= Curriculum Text and 45-page User's Guide

Level 1 Program Level 2 Program Level 1&2
Regularly $195:00 Regularly $§225.00 Regularly $§329.00
BEST VALUE!
O POy POy
Your Price Your Price Your Price
$175.50 $202.50 $296.10
Personal Edition. Solutions for organizations also available

Call today or buy online
for a 10% discount.

RosettaStone.com/tos016
1-877-718-9316

Use promotional code tos016 when ordering.

Rosett Qtone

Language Learning Success
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Accentuate the Negative

I could not agree more with Phil Slott
and his article in the November issue
“Never Be Too Positive.” [ first realized
the power of “positive negativism”
when I saw the title of Lance Arm-
strong’s book in a shop window some
four years ago: It's Not Aboul the Bike.
The book was captivating, said a lot
and was a good read. I have since
tried to accentuate the negative in my
speeches and suggest likewise 1o new
members. Consider this classic line by
Alcoholics Anonymous: “If you stop
coming to meetings, you will never
hear what happens to those who stop
coming to meetings.”

Terry Stormon, DTM - Daylight Club 1534/69 - Lismore, NSW, Australia

Fact-Checking Needed

I always read the Toastmaster maga-
zine the day it arrives in the mail.
Great content, but your editors didn’t
check “Never Be Too Positive” by Phil
Slott closely enough. On page 27, Mr.
Slott misrepresents Army recruits with
the following statement, “Most
recruits are from the inner city ...
This is not true.

Jerry Conrad, Certified Speaking Professional - Muskegon, Michigan

Apropos the November Isssue

I think the November Toastmester
magazine is outstanding! Cover-to-
cover reading is always a must, but I
found this edition to be packed from
beginning to end with thoroughly
interesting articles.

International President Dilip
Abayasekara’s Viewpoint remarks
were right on target! [ want to build
the essence of his analogy about the
Toastmasters banquet table into a
speech soon to be offered to my club.
We have a unique and wonderful pro-
gram in Toastmasters, but greater
effort needs to be directed to introduc-
ing fledgling Toastmasters to the “ban-
quet.” All those exciting and challeng-
ing activities are an incredible array of
possibilities for personal growth!

6 THE TOASTMASTER

I found article after article to be
of great interest. I especially enjoyed
the emphasis on contest participation
and Linda Young's “Be the ‘I CAN!II
Toastmaster!”

The Toastmaster magazine is
superbl Keep it up!

George Shyrack, DTM  Venice Club 5486-47 - Venice, Florida

Speech Topics Are Not Up for Evaluation
My blood pressure racked up a notch
while reading “Humor — What's Funny
to Some..." (November). The evaluator
who told author Jackie Dishner that he
was “offended” by Dishner’s topic mat-
ter of hair removal needs to be taken
to task, not Dishner. Unless speech
material is blatantly offensive (slander-
ing a racial or ethnic group, for exam-
ple), speech content isn't to be judged.
Instead, we as Toastmasters are here to
critique the mechanics of speaking -
voice inflection, body language, enthu-
siasm or speech structure. The topic
someone chooses is up to them.

We had a young man in our district
deliver his humorous speech on the
topic of “Up or Down,” referring to the
battle between men and women on
the issue of the ajar status of the toilet
lid. T loved it but recognize that what's
funny to some may not be to others.
Dishner does herself a disservice think-
ing that because one member didn’t
like her subject mat-
ter, it wasn't appro-
priate. The only
inappropriate part
was the evaluator
bringing personal
preferences into an
evaluation.

Dena Harris, CTM
Rocking Hammers Club 4327
Madison, North Carolina

The Importance

of Speech Contests
The importance of
speech contests is
ultimately measured

Do you bave somelhing to say? Write

it in 200 words or less, sign it and
send it to letters@toastmasters.org.

by how it helps our members achieve
their public speaking goals.

If it weren't for contests, T wouldn't
even be in Toastmasters. For me,
contests are a chance to validate the
growth I've experienced in my club.
Starting from my first contest experi-
ence less than six months after |
joined, I have always felt that my
progress resulting from the focus and
concentration in the short weeks of
the contest season is equal to many

manual speeches over several months.

If you really want to know how
you stand as a speaker, enter a speech
contest. Contests should be a corner-
stone of the Toastmasters program.
Norman L. Cook, DTM, PDG  Clubs 407-F - Buena Park, Califomia

A Grammar Faux Pas

Your October issue had several very
good articles referencing the impor-
tance of grammar and spelling.
However, it appears one minor glitch
got through your proofreading.
Herbert Lee's excellent article,
“Communicating Across Cultures”
contains this very apt quote on page
21: “The main criteria for understand-
ing other cultures is simply to know
your own.” This uses the word “crite-
ria” as if it were singular, when of
course it is plural.

Roger Wells, ATM  Tower Club 4072 - Seatac, Washington

and I need a sunnier outlook,
1 just turn up the brightness control.”




From novice speaker to

national radio host.

Thank You, Toastmasters!

I wish I had kept the tape of my
original Ice Breaker speech back in
1981. 1 was 26 years old, a total pub-
lic speaking novice, and like many
new Toastmasters I used a tape re-
corder to practice. It was one of the
first times I heard the sound of my
own voice, and 1 was horrified. As
many of you have done, T blundered
through my first speech, knees knock-
ing and voice quivering. I then pro-
ceeded to become a CTM, an ATM,
club president, and finally area gover-
nor. And now I host a live weekly
radio talk show heard by millions of
people throughout the United States.
Who ever would have thought?

When | moved to Southern
California to start working in real
estate in 1981, I knew very few peo-
ple, so 1 decided to join a few local
clubs or groups to meet some. |

looked at civic organizations, but they

didn’t turn me on. But Toastmasters
was a different story. I knew public
speaking was scary stuff and T knew
it would be beneficial if not for con-
tacts, certainly for selt improvement.
I soon became reasonably proficient
at being on stage, and 1 took every
chance to get my voice heard. Soon
I developed a reputation as a ham,
as the “go to” guy when there was a
need for a speaker. After more than
10 years of running weekly meetings,
I was known by most of my real
estate peers.

Later it was time to stretch myself
once more and 1 ventured into other
arcas. | put real estate aside and pur-
sued new business opportunities,
always gearing my efforts toward
marketing myself. One of the busi-
nesses [ got involved in included

giving public seminars, and even
though I was used to speaking
before my work associates, it was
different doing it for the public.
Another opportunity consisted of tak-
ing a company with three offices and
expanding it to 12, and structuring
continuing education classes for the
California Association of Realtors.

My speaking talents were put
aside for a while until I opened my
own mortgage company in 2002 and
was offered the chance to market
myself on a nationally broadcast
financial racdio talk show. When
given the chance to do a one-minute
spot each week heard by millions of
people, I did not hesitate at all. It
was expensive, but T knew it was my
calling and something that would
cause me to grow once again. For
two years that spot brought me most
of my mortgage business, but that
relationship later ended and another
adventure took its place — my own
one-hour radio show.

After 25 years working in the field
of financial services, | knew | could
offer listeners some straight-forward
honest advice and also support my
mortgage company. [ teamed up with
a friend of 25 years, Mike Roberts, a
fellow real estate agent and financial
planner, who was also an accomplish-
ed speaker and teacher, and between
the two of us, [ felt that we could
handle it I had enough contidence
and talent to just about get us both in
over our heads, but [ knew we could
survive the learning curve,

Our first show on the air, in
January 2004, was scary, exciting and
humbling. The time flew by; we got
a few calls and quickly learned 1o

a The author, Norm Bour with KRLA
cohost Mike Roberts talk about real
estate on their weekly show.

“think on our feet.” Table Topics
finally paid off! All those awkward
moments, when | was put on the
spot and asked to think quickly, had
a purpose. Each week it became eas-
ier and easier. Sounds familiar, does-
n't it We now do live workshops
before hundreds of people and don't
think twice about it. We're on the air
live in Las Vegas, Phoenix, Orlando
and Hawaii along with Southern
California, and each week millions of
people hear me think on my feet. We
even offer a course on how to host
your own radio talk show.,

Do T have any “ahs” and “ums™
Of course. It's one thing speaking for
30-60 seconds and behaving yourself;
it’s a little different when it lasts for
an hour, but that's OK. I'm sure there
are many “ah” bells ringing in many
homes and cars, but when I hear
other media people being inter-
viewed or hear other radio personali-
ties, they have no idea how bad they
sound. I at least have the insight and
knowledge to do it right; it's just a
matter of focus and effort. Toast-
masters, 25 years later 1 salute and
thank vou!

Norm Bour hosts “The Real Estate
and Financial Show” on Sunday
afternoons at KRLA 870AM in
Southern California. Reach him at
www.normandmike.com.
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CAN WE TALK?

It's a VWonderful Life

By Nina Insinna, ATM-B

A tribute to three
Toastmasters who
touched my life.

8  THE TOASTMASTER  jsnuery 200

ost American movie-goers

know the classic movie It's

a Wonderful Life with Donna
Reed and Jimmy Stewart. IU's a heart-
warming story that shows how we
all touch each other’s lives, but more
importantly how different our lives
would be had our paths not crossed
with others. Let me share a story of
three incredible Toastmasters who
touched my life:

The first is June Bowers, DTM.
Recently she was featured in an
article in our local newspaper with
the heading 1 shall not disappear
into the shadows until summoned”.
Ironically, the story began like this:
“In October 1964, 1 decided to
commit suicide ... ”

I first met June in the spring of
1990 at Sarasota Vocational School,
where she taught a course in public
speaking 1 was taking; this is where
I first heard of Toastmasters. Every
week [ was thrilled at each assign-
ment. One lesson that remains with
me to this day was titled, “Are You
a Time Bandit?” Never before had 1
thought about how my not being
clear and succinct stole from the
time of my listening audience.

I was hooked, and when the course
ended [ joined a local Toastmasters
club. T have since remained a mem-
ber in good standing of Sarasota
Evening Toastmasters,

Encouraged by my mentors, [
entered competitions for the first

time in my life, going all the way to
the division contest my first year,
What a thrill! In addition to manual
speeches and weekly Toastmasters
roles, I also learned:

How to serve as an officer in each
capacity (except treasurer)
Protocol

Responsibility

How to fulfill obligations and
commitments

How to make mistakes

How to do things better

How to stretch

But most importantly, I made
friends and heard stories that could
only come from a Toastmasters club!
Some of these people are still mem-
bers and some are not, but all have
tremendously impacted my growth
as a person and as a Toastmaster.

The second most influential
woman in my Toastmasters life
walked into our meeting in 1992 with
her husband, Hugh, and her guide
dog, Duchess. She was E.J. Burgay,
DTM, and as she and her husband
entered the room | was struck by a
simple dignity and presence. They
were both prominent Toastmasters
who had recently moved to Sarasota,
Florida, looking to join a club. We
were delighted when they chose
ours. Many longtime Toastmasters
around the globe remember the
Burgays, and those who don't should




know their legacy. They were dedi-

cated to club improvement — and if

you wanted a mentor, there was none

better than the wisdom of those two.
E.J. was one of the first women to
join Toastmasters International when
membership opened for women in
the '70s. She was also the first
woman to win the International
Speech Contest (in 1978), she served
on Toastmasters” Board of Directors
in 1991-1993 and she had a success-
ful carcer as an attorney in
Washington D.C. She was blind, vet
she had better eve contact when she
spoke than many sighted speakers!
She had an advantage, she said,
because no one knew when she was
using notes — they were in Braille!
Her confidence and exuberance
were such that the only reminder of
her “handicap”™ was her dog
Whenever | asked advice on a
speech, she provided insight, and as
a true mentor, left me to figure it out
There was one speech where [ was
sure to be a “time bandit™ and E.J.
asked if T could leave something
out and still convey the message.
[ reluctantly mentioned one section,
\I‘LIiIIIL{ (|llik l\]\ “But it's so 20 (d!”
She agreed and said something
that T've always remembered: “Sure
it is. Save it and use it for another
speech!” 1 felt validated
The third, of course, was E.].’s
husband, Past International Director
Hugh Burgay, DTM. During meetings
he referred to his wife as “E.J.
Honey” (especially if he was
evaluating her speech). A world
traveler, voracious reader and hope-
less romantic, he could quote
Shakespeare’s sonnets, Edgar Allen
Poe’s “The Raven” and anything in
between at the drop of a hat. He
played the Spanish guitar and spoke
at least three languages fuently
Whenever he took control of the
lectern, he had our full attention. He
was neither loud nor grandiose, but

when he opened his mouth to speak,

you knew you were going to listen.
One of the best things he did was
tell jokes — a weak spot for many of
us. He used to say that he couldn't
take advantage of EJ.'s blindness by

sneaking into the kitchen
for a snack because “she

always sprinkled a trail of

corn flakes down the hall.

By putting the joke in
the first person, he always
drew in the audience,
then hit us with the punch
line. If a member didn’t
show for a role, he could
fill it — from inspirational
moment to a manual
speech,

In 1992, 1 started col-
lege, graduating with a
Bachelor's Degree in
Communications in 1997,
The confidence I discov-
ered in Toastmasters was
part of the catalyst. The
other part was my two
children. As a single mom,
[ wanted to show them
that any goal you set could
be accomplished. Goal
setting and encouragement
were things 1 learned in
Toastmasters; [ will be sure
to pass those traits on to
my children.

June Bowers overcame her depres
sion and is now an octogenarian
who believes the end of life is not an
option for her just yet. She is writing
her fourth book, titled Speaking for
Fraidy Cat, a self-help guide for
public speakers who want to come
out of the closet. Had she given in to
that dark moment in 1964, would 1
have found Toastmasters and E.J. and
all the other people who have since
touched my life?

E.J. battled cancer in the late "90s
and was absent from meetings for a
few months. Hugh would attend
meetings periodically and update us
on her condition, always saying she
was in good spirit and good humor
One night he walked into the meet
ing, arm in arm with a striking
blonde woman (E.J. was wearing a
wig). Hugh introduced her as “the
other woman™ he had fallen in love
with — all over again.

A few years ago, Hugh devel
oped Parkinson’s disease, which

affected his gestures, vet he man

~ Hugh and E.J. Burgay carried the
American flag at the Parade of Flags
at the 2000 International Convention
in Miami, Florida.

aged to control them with great
skill. His voice, though much softer,
still commanded attention. We had
so much to learn from this great
man. In 2000, he left us and within
a year, E.J.’s cancer returned,
spreading rampantly. Our friendship
deepened those few years before
she finallv left to join Hugh.

The lessons, love and inspiration
of E.J. and Hugh have been among
the real treasures of my life. I, for
one, am grateful to June Bowers for
changing her mind in 1964.

Nina Insinna, ATM-B is a humorist,
speaker and freelance writer from
Sarasota, Florida. Her works have
been published nationally and she is
working on her soon-to-be-published
book Survivor or Thriver? Contact her
at Ninaspeaking@comcast.net
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Bad speaking
situations and
lessons learned.

By John Kinde, DTM
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SPEAKING OF

{1mares

s a speaker and entertainer with more than 30

vears experience, 1've had my share of nightmarish

speaking and performing conditions. The best thing
that can come from a bad situation is that we learn some-
thing to prevent it from happening again! Let me share some

of my worst memories — and what [ learned from them.




meeting pla'

must work tog

The Nightmare:

Booked to perform 30
minutes of comedy at a
New Year's Eve Party, |
was introduced at 11 pan.,
one hour before the stroke
of midnight. To accommodate
my portion of the entertainment,
the organizers stopped the
dancing. The 300 people at the party
were not happy. Then 1 discovered that the
sound system was horrible. Only the people in
the first two rows could hear me well. The people

in the middle could hear me a little. The people in the
back could not hear me at all. So the ones in the back of
the room started talking to each other!

The chatter from the back of the room resulted in the
people seated in the middle not hearing anything I was
saying, so they also started talking. You get the picture: A
tsunami of indifference was sweeping toward the front of
the room. Soon only the front row could hear small por-
tions of my program, Disaster! When it was over, [ didn't
hang around to meet the audience. And I almost swore I'd
never perform again. Almost.

The Lesson: Sometimes the main factor in an awful situa-
tion is bad timing. In this case, interrupting the dancing
just before midnight was not good. A performance at 8
p.m. would have been better. For a speaker, a case of bad
timing could mean giving a speech while people are eating
dinner. It's better to give your talk after the meal is com-
pleted. What if vou're scheduled to speak at breakfast?
Giving a talk at 7 a.m. could be bad timing, especially if
vou're doing humor. A humorous talk will normally be bet-
ter received at lunch than it will be at a breakfast meeting.

Another factor to consider is whether you would rather
speak to a group before or after they get drunk. T prefer
sober audiences. I've learned to explore my options. For
example, at an event such as a New Year's Eve Party, is it
possible to perform in a separate room where watching
the program is optional? I've done this at high school
graduation parties and it works like a charm. Those who
want to watch the entertainment are able to enjoy it.

The nghtmare: There was the time | was booked
as a middle act in a fund-raiser variety program at a high
school auditorium. The stage was perfect, but the spot-

be a good audience.”

light was fixed. The cord

on the microphone was not
long enough to reach the
illuminated area of the stage.
As a result, I couldn’t be
seen and heard at the same
time. I made choices all the way
through my program of when it

was most important to be heard and

when it was most important to be seen.
Funsville, not!

The Lesson: For your speech to be received and

enjoyed, vour audience must be able to see and
hear you, Although this is a no-brainer, you need to
remember to coordinate with your host or meeting plan-
ner to ensure that you are provided with good sound and
lighting. Know what is essential for optimal room config-
uration and communicate it in advance to the program
planner. Sometimes people in charge of meetings have
little experience and no understanding of the dos and
don’'ts of program staging. They have good intentions
and want to do it right; they just need your help. You
and the meeting planner must work together to create an
environment that allows a good audience to actually be a
good audience.

Make the commitment to arrive early, at least two hours
before your program, to check out the lights, sound sys-
tem and other elements of the room setup. At more recent
programs | have often brought my own sound system,
lights, microphone cords, projectors and a screen. Usually,
I leave them in the car and take them in only if they're
needed.

The Nightmare: My next performance treat was on
a riverboat. My program was staged on the upper deck, on
top of the doors that covered the diesel engine. As if the
noise wasn't enough, the lighting consisted of yellow “bug
lights.” T was performing magic, and the color of the props
was important to the effect. As a result of the yellow river-
hoat's lighting, my red props looked like orange. White
looked like yellow, Blue looked like green, and 1 looked
like a cast member from Night of the Living Dead — and
felt even worse.

The Lesson: Avoid outdoor programs. At outdoor events,
the audience’s energy evaporates right into the sky. Also,
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never speak on a moving vehicle. I've also been asked to
speak on trains, busses and limos. No thank you! Cruise
ships would be the exception.

« The Nightmare I spoke to inmates at a federal
prison. Yes, a captive audience. I discovered that it was an
ideal place to experience hecklers. Not just one heckler,
but many. If an inmate is thinking something, he or she is
more likely than your typical audience member to say it
out loud. I was not expecting this, and it affected the flow
of my program.

The Lesson: If you're prepared to deal with
hecklers, the disruption will be mini-
mized. For the most part, it isn't that
hecklers don't like you; they are
simply trying to have fun. The
best thing is not to confront
or challenge them but to go
with the flow. Enjoy the
moment. If they are
extremely annoying, often
the audience will help

you deal with them. Also,
be alert for some funny
lines that you may be able
to add to your next talk. [
picked up a line from the
prison talk that T used for
many years after.

@ The Nightmaxe The next

surprise was a program for an audience
of 400. T had performed for this group in pre-
vious vears; a good audience. But this time, the
decorating committee had unwittingly sabotaged the
program. The room’s primary decoration consisted of
three helium balloons tied to the back of each chair with
three-foot ribbons. On arrival, I went to the back of the
room to check the view of the stage. Or should T say,
lack of view of the stage. The effect of the decorations
amounted to the equivalent of 400 people standing in the
middle of the room.

When you were seated, unless you were in the front
three rows, you absolutely could not see the stage. The
larger problem was that since people in the back rows
could not see anything, they started talking among them-
selves. Flashback to the New Year's Eve party. And now,
in addition to not seeing the stage, nobody could even
hear the program because of the conversational tidal
wave. | needed my crying towel!

Lesson Learned: The room decorations can have a major
impact on your program. It's not just balloons on chairs;
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laughter means th
don’t find your

humor funny.”

streamers hanging from the ceiling or tall centerpieces on
the banquet tables also can obscure the view of the plat-
form. Once again, talking to the event planner in advance
is a smart thing.
« The Nightmare At yet another event, I arrived
early to find that the banquet tables for 500 people were
set up with the first row of tables 70 feet from the stage.
It's a challenge to deliver an intimate presentation with
your closest audience members 70 feet away. In addition,
this means that the back row was 70 feet further away
than it had to be. Not good.

The Lessons: Sometimes you need to
take charge. In this case, 1 did
something I had never done
before. I knew that the fix
was simple and quick. It
wasn't a matter of moving
all 63 banquet tables clos-
er to the stage; it was sim-
ply a matter of moving
the back two rows of
tables (only 10 of them) to
the front of the large
room. I asked if that could
be done and the response
was, “Yes, but there isn't
enough time to do it.” I made
a decision, based on two factors.

First, I had a relationship with the
staff from previous engagements.
And second, I checked with the program

chair to ensure that the 70 feet of dead space

was not something that was intentionally
designed to allow room for something else in the
program. And then I said, “OK, I'll move the tables
myself.” T asked one person to assist me and we
started to move the first table,

Within 30 seconds we had 10 statt members helping us.
And in less than five minutes the entire table arrangement
had been fixed. Because of some slightly assertive behav-
ior, the program was much better than if we had left the
room as it was. This tactic needs to be used with caution
and good judgment. In some cases (based on my relation-
ship, or lack of relationship, with the venue staff and the
meeting planners) I would choose to live with the dead
space and make the best of it.

The nghtmare Then there was the time we pre-
sented an improv show for a senior citizen residential
home. The room was set for 100 chairs. Twelve residents
turned out for the show. They sat in the back of the room,
leaving the front seats empty. We performed our opening,







