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Build Foundations for Castles in the Air
Here we are at the beginning of 1986; a fresh, new year awaits us. I look

ahead with enthusiasm, zest and a goal. . . My goal is that every Toastmaster
the world over COMMIT TO EXCELLENCE in '86.

The beginning of a new year is a
favorite time to set goals. I've set a
number of personal goals, myself—goals
to make me stretch and grow. However
those goals are nothing more than
dreams until I act upon them.

Every year at this time I think of a
quote from Henry David Thoreau: "If
you build castles in the air, your work
need not be lost: That is where they
should be built. Now put foundations
under them."

When this quote comes to mind I like
to tell the story of a young man who
was sitting dejectedly on the front steps
when his father came home one after

noon. There was no one to play with
because all his friends were doing
homework, the youngster complained.
When asked why he wasn't doing his,

he responded (as only the son of a psychology professor could), "I never do
homework. You see, I've adjusted myself to mediocre grades."
How tempting it is to adjust to mediocrity; to be satisfied with things as

they are. But. . . Don't! Go ahead, build those castles in the air! It is all right
to have your head in the clouds, as long as your feet are on the ground!

Goals are expectations we have for ourselves. How often we reach our ex
pectations; how seldom we go beyond them. This applies to us, our children
and our Toastmasters clubs. To truly set a goal is to aim at achievement.

I believe there are three keys to achievement: BELIEVE, WANT and ACT.
The first key is BELIEVE. Create a mental image of whatever you want

to achieve. It does not matter how high or unrealistic it may seem to others,
it only matters that YOU believe you can attain it. It's your goal, reach for it!

Second, you must WANT your goal. That want must be a burning desire
for achievement.

Then you must ACT. A woman rushed up to famed violinist Fritz Kreisler
after a concert. "I'd give my life to play as beautifully as you do," she ex
claimed. Kreisler replied simply, "I did." The woman had only a dream;
Kreisler had achieved a goal.

Persistence, determination and hard work are the final ingredients to attain
ing any goal. Achievements are the results of doing, not dreaming. Castles
remain in the air without foundation.
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