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P R E S E N T E D  B Y

Green Team Project Manager
TreesLouisville, inc.

Matt Thomas

matt@treeslouisville.org

(502) 939-9856
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Mike Hayman
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Paristown,

Kentucky

Estimated:

400 years old
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TreesLouisville
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Boots on the Ground

Remove line if partner logo isn’t used



A l l i a n c e  f o r  C o m m u n i t y  T r e e s  D a y ARBORDAY.ORG

Bottom Up
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10 Years!
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Who and What is KYTC?
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Right of Way
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Cindy Marquel - KYTC 
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Cindy Marquel 

Cindy and Cindi
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Liberty 

and 

Jefferson
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KYTC Tower
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I-65 / I -265 Interchange
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Soil Conditions
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Simple Math

130 sidewalk cuts at 40 sq ft each:

1 inch of rain = .623 gallons per square foot

5,200 square feet

Over 50 inches of rain in Louisville this year.

162,000 gallons of rain water absorbed
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Green Infrastructure Management
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Green Infrastructure Corridors
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Green Infrastructure Corridors
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Key Takeaways

Remove line if partner logo isn’t used

It takes a team.

There is no “one size fits all approach.”

Find the win-win partnerships.

Find tough trees for tough spaces.
Our team
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Matt Thomas
TreesLouisville, inc.

matt@treeslouisville.org
(502) 939-9856

Thank you.
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Trees Forever: Stop, Collaborate, and Listen
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P R E S E N T E D  B Y

Director of Programs, Linn County

Trees Forever

Stop, Collaborate, and Listen

MOLLY STUELKE

ARBORDAY.ORG
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Outreach, Volunteer, & Community Education Coordinator

Trees Forever

DINA HAVERIC
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Cedar Rapids, Iowa
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Hey! That's us!
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2008 Flood Impact
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STOP
A Moment that Changed Everything
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Derecho Impact: Across the City
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Derecho Impact: Center Point Road & Daniels Park
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PRE DERECHO POST DERECHO

• 350,000 Iowans lost power

• 4,600 utilities poles snapped

• 1,500+ gas leaks 

• 850,000 acres of corn destroyed

• $4.9 B in Iowa property damage
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Stopping to Start Fresh
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Pile of storm debris 50% larger than the great pyramid of Giza 
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Trees Forever
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Collaboration Across Cities
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Galveston, TX Calgary, Alberta
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COLLABORATE
Two Teams, One Mission
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ReLeaf Mission Statement
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ReLeaf Cedar Rapids is committed to 

rebuilding a resilient canopy of mostly 

native trees, one that preserves citywide 

plant diversity and distinct neighborhood 

character, while striving to limit climate 

change, increase social equity, encourage 

volunteerism, grow human capital, and 

educate our children.
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Combining Strengths to Multiply Impact 
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Collaboration in Action

Funding

ARBORDAY.ORG
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Funding

Tree Voucher Program
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• 6 local nursery partners

• Dollars & trees directly into neighborhoods

• Tree planting data collected
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Collaboration in Action

Outreach
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Outreach

Neighborhood Tree Captains Program
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• Neighbors helping neighbors

• Educational opportunities

• Residential ownership
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Outreach is Education
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Collaboration in Action

Implementation

ARBORDAY.ORG
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Roll Up Your Sleeves! 
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Implementation

Volunteer Spotlight

ARBORDAY.ORG
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• Volunteers like Mike ensure trees thrive and that the 
community stays invested
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LISTEN
Community is the Root System
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The Public Process
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Public
Workshops

Surveys

ReLeaf
Outreach

ReLeaf
Online

Portal

Clipboard
Interviews

Rollin’
Rec Mobile
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Listen

Campus Canopy 10+

ARBORDAY.ORG
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• Hands-on education

• Volunteer engagement
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Listen

Party in the Park
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STOP, COLLABORATE, & LISTEN
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STOP
Long enough to understand the true scope of your challenge.

COLLABORATE
With the people who bring strengths different from your own.

LISTEN
Not just once, but continuously to keep your community at the 
heart of the recovery.
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ReLeaf Cedar Rapids
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Contact Us!

Molly Stuelke
mstuelke@treesforever.org

Dina Haveric
dhaveric@treesforever.org

mailto:Mstuelke@treesforever.org
mailto:dhaveric@treesforever.org
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Thank you.
TreesForever.org/ReLeaf
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1:30 p.m. – 2:40 p.m. 

Partnering in the Urban Forest
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P R E S E N T E D  B Y

Director of Forestry, Openlands

Branching Out: 
Growing institutional Partnerships, 
Accomplishing Common Goals

TOM EBELING

ARBORDAY.ORG

tebeling@openlands.org
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mailto:tebeling@openlands.org
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In The Beginning….
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Things Are Happening…
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Things Are Happening…
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$1B

ARBORDAY.ORG

Time to Get 
Creative…
Time to Branch 
Out!!!
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Identifying 
NEW Partners

• Common Goals
• Planting Space
• Mismatched Resources 

ARBORDAY.ORG
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Growing the 
Relationship

• Show Up
• Get In Where You Fit In
• Be There, Be Flexible

ARBORDAY.ORG
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Growing the 
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• Show Up
• Get In Where You Fit In
• Be There, Be Flexible

ARBORDAY.ORG
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Growing 
Forward
• Embed Yourself
• Make big Plans; Aim High 

in Hope and Work

ARBORDAY.ORG



Thank You!
Branching Out: 
Growing institutional Partnerships, 
Accomplishing Common Goals

ARBORDAY.ORG

T E B E L I N G @ O P E N L A N D S .O R G
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Partnering in the 

Urban Forest

Q&A
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Alliance for 
Community Trees Day 
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P R E S E N T E D  B Y

i-Tree Outreach and Support Specialist, The Davey Institute

Your Trees, Your Story, With i-Tree

ANA CASTILLO

ARBORDAY.ORG

Ana.Castillo@Davey.com
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• Software tools designed to calculate the benefits of trees and their monetary 
value

• Peer-reviewed science and location specific results 

• Free tools and technical support

• A public – private partnership, cooperative initiative 

i-Tree Suite of Tools
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Communicating the Value 
of Trees

• Generic -> specific 

• “Be concise, be quotable, be responsive”

• Provide clear, credible sources 

ARBORDAY.ORG
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• Tools use existing spatial data on canopy cover

• Quantify benefits related to carbon sequestration, stormwater, and air pollution removal

• Establish a baseline measurement or identify canopy cover gaps

Quantify the Value of the Existing Canopy

Remove line if partner logo isn’t used
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Ocean Springs Tree Canopy 
Renewal Project

• Used i-Tree Canopy to perform a land cover survey 
and arrive at canopy cover estimate 

• Set goal of 50% canopy cover, part of a program for 

hazardous storm mitigation

• Applied for $250k grant to perform tree inventory 
and tree care

ARBORDAY.ORG
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Canopy Change Survey

Capture your wins and losses
• Monitor canopy cover changes from tree planting or 

conservation projects

• Show potential loses from development or other land 

use changes

• Inform disaster recovery efforts and planning

ARBORDAY.ORG

Remove line if partner logo isn’t used
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Derecho Storm, Iowa 2020
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Show Trees are a Good 
Investment
Appeal to diverse donors and funders
• Little trees yield big benefits in the future

• Example: For $20, 1 red maple will produce $437 
in benefits in 20 years!

• Make the case for funding tree maintenance – 

mature trees offer greater benefits right now

• Demonstrate diverse benefits of trees in terms of 
public health, stormwater management, and energy 

savings, etc.

ARBORDAY.ORG
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PECO and Pennsylvania Horticultural Society

ARBORDAY.ORG

Return on Investment of Trees
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TELL YOUR STORY 
WITH I-TREE
We know trees are great, but how 
great are they?

We know urban and community 

forestry work is impactful, but how 
impactful is it?

ARBORDAY.ORG
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i-TreeTools.org

Contact: info@itreetools.org

Follow us on LinkedIn: 

Thank you.

mailto:info@itreetools.org
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P R E S E N T E D  B Y

Esri Nonprofit Team

Leveraging GIS for Urban and Community Forestry

LUKASZ CZERWINSKI

ARBORDAY.ORG

lczerwinski@esri.com 

Remove line if partner logo isn’t used

Arbor Day Foundation, Director of GIS 

DERRICK FRESE

dfrese@arborday.org
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Why GIS?

The need… 
         …. improve data collection and record  keeping, 

conduct analysis, and share stories
             
The need behind the need…
          … understanding “where” and “place” of 
 nature and people

ARBORDAY.ORG
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Social

Environmental

Economic

Mapping Common 

Ground

Geographic Approach 

Geographic Information 

Systems (GIS)

The Geographic Approach 



Decision
Support

Gain situational 
awareness, and enable 

information-driven 
decision making

Analytics

Discover, quantify, and 
predict trends and 
patterns to improve 

outcomes

Data
Management

Collect, organize, and 
maintain accurate 

locations and details 
about assets and 

resources

Field Mobility

Manage and enable a 
mobile workforce to 
collect and access 

information in the field 

Constituent
Engagement

Communicate and 
collaborate with citizens 

and external communities 
of interest

Sharing & 
Collaboration

Empower everyone 
to easily discover, use, 

make, and share 
geographic information

Mapping & 
Visualization

Understand locations and 
relationships with maps 

and visual 
representations

Monitoring

Track, manage, and 
monitor assets and 

resources in real-time

Design & 
Planning

Evaluate alternative 
solutions and create 

optimal designs

ArcGIS as a System
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How is ArcGIS being used? 

TreePeople and Center for Urban Resilience 
at Loyola Marymount University 
LA County Tree Canopy Viewer

ADF and Tree City USA Partner DC
Tree Management Dashboard

City of Austin, TX
Community Planting Priority Maps
 

Wake County, NC
Spatial Imagery Analysis

https://www.esri.com/about/newsroom/blog/valuing-trees-urban-forest-assets
https://www.esri.com/about/newsroom/blog/valuing-trees-urban-forest-assets
https://www.esri.com/about/newsroom/blog/austins-map-of-tree-equity
https://www.esri.com/about/newsroom/blog/austins-map-of-tree-equity
https://lmu-la.maps.arcgis.com/apps/MapSeries/index.html?appid=8d77f677faba40ce9f51d98e9a3196aa
https://lmu-la.maps.arcgis.com/apps/MapSeries/index.html?appid=8d77f677faba40ce9f51d98e9a3196aa


A L L I A N C E  F O R  C O M M U N I T Y  T R E E S  D A Y ARBORDAY.ORG

1. Understand Your Community

2. Act On Your Mission

3. Measure Your Impact

4. Communicate Your Cause

GIS: Patterns of Use for Nonprofits

Remove line if partner logo isn’t used
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UNDERSTAND 
YOUR COMMUNITY

ARBORDAY.ORG
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Partners

• Program Networks: Alliance for Community Trees, Tree 
City USA, TreeCampus, TreeLine, etc.

• Planting Partner Service Areas

• Nurseries

• Projects and Proposals (i.e., supply)

Funders

• Areas of Demand

Spatial data helps us better understand our networks and 
community, and to meet the needs of our donors

Understand Your Community

Remove line if partner logo isn’t used
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ACT ON YOUR 
MISSION

ARBORDAY.ORG
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• Use spatial data to see new insights and make 
more informed decisions

Case Study #1 = 2024 Subaru Tree Distribution

• Inputs

• 641 Participating Dealerships

• 94,000 Trees to Distribute

• Horticulture Zones

• Outcomes

• Number of trees per dealership

• Capture location and ecosystem service benefits 
for each tree planted

Act On Your Mission

Remove line if partner logo isn’t used
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• Use spatial data to see new insights and make more informed decisions

Case Study #2 = Procter & Gamble Long Leaf Pine Initiative

Act On Your Mission

Remove line if partner logo isn’t used
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MEASURE YOUR 
IMPACT

ARBORDAY.ORG
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People Impacted Metric

Measure Your Impact

Remove line if partner logo isn’t used
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Volumetric Water Benefit Accounting

Measure Your Impact

Remove line if partner logo isn’t used
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COMMUNICATE 
YOUR CAUSE

ARBORDAY.ORG
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Communicate Your Cause

Remove line if partner logo isn’t used



World Leader in Geographic Information Systems (GIS)

Growing, Strong and Impactful

Over 10 Million Users

1,200 National Government Agencies

12,000 States & Regional Agencies

30,800 Cities & Local Governments

33,000 Businesses

8,600 Utilities

12,600 NGOs

12,000 Colleges & Universities



Esri’s Nonprofit Program 

WORLD BANK DIRECT RELIEF

NATIONAL AUDUBON SOCIETY

UN STATISTICS DIVISION

W.K. KELLOGG FOUNDATION

SUSTAINABLE DEVELOPMENT SOLUTIONS NETWORK

NATURESERVE IUCN

NATIONAL GEOGRAPHIC SOCIETY

WORLD FOOD PROGRAMME

GICHD 

AFRICAN PARKS

FAO

INSARAG 

E.O. WILSON BIODIVERSITY FOUNDATION 

AFRICAN WILDLIFE FOUNDATION

WORLD HEALTH ORGANIZATION

THE NATURE CONSERVANCY

JANE GOODALL INSTITUTE

CATHOLIC RELIEF SERVICES

OPEN SPACE INSTITUTEAMERICAN RED CROSS

UN PEACE OPERATIONS

UNOSAT

RACIAL EQUITY ANCHOR COLLABORATIVE

USAID

HALO TRUST 

WATERKEEPER ALLIANCE

YMCA OF THE USA

BILL & MELINDA GATES FOUNDATION

AFRICAN PEOPLE AND WILDLIFE

FEEDING AMERICAINTER-AMERICAN DEVELOPMENT BANK

UNITED WAYNAACP

UN-HABITAT

UNHCR

CGIAR

SURFRIDER FOUNDATION

TEAM RUBICON 

HABITAT FOR HUMANITY

UNICEF

WORLD RESOURCES INSTITUTE

CONSERVATION INTERNATIONAL 

GOVERNMENT ALLIANCE ON RACE AND EQUITY (GARE)

CIESIN

WINROCK INTERNATIONALIOM

WORLD WILDLIFE FUND 

UNEP

NATIONAL TRUST FOR HISTORIC PRESERVATION

AMERICAN CANCER SOCIETY

WORLD VISION 

THE HALF EARTH PROJECTNETHOPE

MACARTHUR FOUNDATION

LINCOLN INSTITUTE

AMERICAN PRAIRIE RESERVE 

TERRITORIAL EMPATHY

FIELD MUSEUM

DEMOCRACY LABS

NATIONAL CENTER FOR MISSING AND EXPLOITED CHILDREN (NCMEC)

IIASA WILSON CENTER

MINES ADVISORY GROUP (MAG)

What is the application process? What are the benefits? 



Apply to the Esri Nonprofit Program
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Lukasz Czerwinski - lczerwinski@esri.com 

Derrick Frese – dfrese@arborday.org

Thank you.



ALLIANCE FOR COMMUNITY TREES DAY

Trees and 

Technology

Q&A
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