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us experienced increased levels of growth

One of my favorite Toastmaster success stories is about An. whom 1 met at
a club meeting In October 1977. An was born in Hungary and immigrated to
the United States at age 21. He worked hard to improve his English-language
skills and got a job with a large manufacturing company, where he joined a
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De.spite his challenges with English, An soon earned both his CTM and
ATM awards and eventually began to participate in .speech contests.
Art's club met near the home of the late U.S. Senator Everett McKinley

Dirksen, who was widely known as the "Golden-Tongued Orator" for his
ability to deliver long, flowery speeches on the floor of the U.S. Senate. Each
year, Senator Dirksen's home town held a festival that included a speech
contest intended to highlight the importance of public speaking in Senator
Dirksen's success. The overall theme of the contest remained the same each

year: "What is the Meaning of Freedom?"
After much encouragement from his fellow club members. Art agreed to

participate in the contest. It was during the contest that I began to clearly
understand the power of the Toastmasters program to change lives. That
evening. Art told us the "rest of his story." When he was 18 years old, his
country was invaded and he was taken from Hungary to a labor camp in
Siberia. After three years of hard labor, he was liberated and immigrated to the
United States. Art moved his audience as he spoke of his personal experiences
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in the labor camp with lack of freedom - forced labor, lack of adequate food
and housing, and extremely cold weather. With that background, he went on

to explain what the freedoms we in the Western world take for granted meant
to him. To quote an old phrase, "There was not a dry eye in the hou.se." Art
won that contest. And his life - as well as the lives of those in his audience -

was forever changed that day.

Art is but one example of how tlie Toastmasters program can positively
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affect lives. That's why my chosen theme for my term in office is
"Toastmasters: Changing Lives, One at a Time."

Our organization truly does change lives, one at a time. So why not accept
the challenge of sharing the benefits of this great organization with those
around you. In the proce.ss, you will experience life-changing benefits yourself.
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A Night to Remember
In response to International President
Ted Corcoran's June column, where

he mentioned how he enjoyed
attending the charter dinner for
Killarney Toastmasters club, I would
like to briefly say what it meant for
us. the members.

always appropriate.

of Morning Clubs." Hooray for every
thing he says in his article!
My club has been meeting since
1959 at 7 a.m. on Saturdays. It has
consistently maintained the largest

LauraBosn8k,AT1il-$ • BRPHastnSOBB • StUwel,Kansas

membership and weekly attendance

snap back with a statement casting
doubt on the sympathizer's beliefs.
Yes, some phrases may be time-worn
but still welcome. Cleverness is not

Humor Needed

After eight months in existence

"It's now what you say, but how

as a Toastmasters club, we were

you .say it," is another one of those

just beginning to grasp what Toast-

"Things People Say, and Say, and
Say." However, in response to this

masters is all about and what it

means to be a member. As we began
to organize the charter night, we
suddenly realized what it meant to
have the International President

present as a member of our club a chance in several million that

article, I feel it needs to be said again.

I think the author makes many inter
esting points, but presents them in a
negative manner. Although he says he
wrote the article because he is "a

International President to attend

lover of the creative use of language,"
I question his tolerance and under
standing for those of us who don't
have his gift for the use of language.

our charter dinner!

Had article been written from a

We pulled out all the stops to
ensure it would be a night both he

humorous point of view, the ideas
may have been better received, at
least by me. I believe many phrases
due to frequent use have become
expected and accepted and because
of this, help us feel connected.

somebody who was born and grew
up among us would come back as

and the club members would
remember. And so it was! We were

thrilled and honored to have a man
of Ted Corcoran's caliber and stand

ing presenting our club with the
banner. We intend to continue to
work hard to make our club one
with a standard of excellence.
Them«nibeisofKillaneyC4ubS90632 • Co. Kerry,Irebml

In Toa.stma.sters we stress the

value of positive, motivating evalua
tions. Maybe the author, in trying to
persuade others to adopt his point

Cliches make me cringe, so I enjoyed
John Cadley's article, "The Things
People Say, and Say, and Say'" (July),
but I take exception to his inclusion
as offensive the phrase "YouTe in our
thoughts and prayers" to the bereaved.
It may be that Mr. Cadley has never
experienced a devastating death in
the family, which leaves friends,
relatives and mourners .searching for

you can catch
more flies with

honey than you
can with vinegar.

An Expert Agrees
I couldn't agree more with Dena Harris'
article "Making Connections with the
Personal Commercial" (July 2004).
As a career consultant, I encourage
my clients to use this strategy during
networking and job interviews. Along
with her suggestion of practicing in
front of a mirror, I also recommend

practicing with a friend or family
member.
Jo8flRunnhelm,Cl • Rise N'SMne Club 7443 • Hudson, Wsconsbi

•teee Rwdy
■mw.gluMrgan.eem

MORE

OetroH, Michigan

Hooray for

Morning Clubs
I just read Craig
Harrison's article

in the July issue,

SopteTiDer 2004

JereC. Maddux, ATM • Town and CoHege Club 875 • Ames, Iowa

SNilsy A. Mitchell, DTM

words of comfort. When I have had

THE TOASTMASTER

which certainly is as important as a
work day.
Three cheers for Craig's article.
As he .says, "Tr>' it; you'll like it!"

Success Builders t^ub 4540

occasion to be told that phrase, it has
prompted me to say "thank you," not

4

set the tone for the entire weekend,

of view, should
consider that

Cleverness Is Not Always Appropriate

(average of 20) in our area in Districl 19.
Craig points out that getting up
early in the mornings and attending a
meeting sets the lone for the day and
makes him ready to take on the
world. That is especially true on a
Saturday morning. Our meeting helps

"In Celebration

"That's our new mission statement."

M Y

Small challenges are milemarkers to Improvement.

The Winding Road
t When was the last time you

challenged yourself to try something
different in a speech; to stretch your
self in a new direction? Small chal

job was a disaster. The first
night he served as General
Evaluator, he turned it into

Try using a new opening or a closing.
Attempt a new form of speech organi

an impromptu motivational
speech. Ted appeared to put
no forethought into his assign
ments. Failing didn't bother him
- in fact, it was his starting
point. When Ted tried that role
again, he did an excellent job.
His learning style was com
pletely different from mine. He
was willing to say "yes" first
and then grow from there.
In one of my early speech
es, I repeated a key line several
times. Looking back, I realize that I
overdid it. My evaluator was honest

zation. Use humor, new types of

and fair. I value that experience.

ge.stures, or alliteration. Look at any

It helped me be more willing to
attempt new ideas and to learn

lenges are your mile-markers to
improvement.

For many people, their creativity
and daring stops at being Table Topicsmaster. When it comes to speeches,

they take the safe route. Their topics
may be wonderful, but they use the
same delivery techniques. After all,

the tried and true are dependable.
They improve at a slow, consistent
speed rather than in the fast lane.
But Toastmasters is about growing.

Toastmasters manual and you'll see

that Toastmasters is about trying new
things; each manual challenges us

from a forthright evaluation.

many times. You may find some
speech projects difficult, but that's

risk of failing. You may be uncom
fortable trying new things in your
speeches - it's hard enough to keep

OK! The idea is to not create cookie-

cutter speeches.
As Toastmasters, we don't want

to be education-rich and experiencepoor. Improvement comes from what

we do with what we know - the key

You must be willing to lake the

the speech straight in your mind.
Take heart from my friend John.
John was a speaker who won our
Area International Speech Contest.
He used several props, including a lit

is in the doing. I consider Toastmasters
a laboratory. It's a place to take
chances. We're among friends; what

candle. John had never used props

better place to try new things? We

on taking the chance of appearing
foolish. He said, "You know, that
was exactly what I was thinking
when I was driving to the contest that I was going to make a fool of
myself." He didn't and he won!
You may not agree with every
speech technique you've read. For
instance, you may think that using
a quote to open a speech is a bad
idea. Still, go for it! Actors do this all

must remember to stay true to our

selves and adopt our own style. Our
ability and willingne.ss to be flexible
in our speeches allow us to develop

our style and to grow as speakers.
My inspiration to experiment in my
speeches came from a new Toastmas-

ter named Ted. After a few meetings,
Ted started signing up for various
roles. His first attempt at every new

before. He gave a terrific speech, and
I congratulated him on his win and

ts

the time. They play characters they
don't agree with, sometimes charac

ters they absolutely hate. They keep
challenging themselves.
I recently completed my second
CTM. This time around, I chose com

pletely different types of topics for the
speech projects and challenged myself
to try many different speaking tech
niques. Many times, my evaluator
or my audience didn't recognize my
small experiments. However, I derived
great satisfaction from making the
attempt, At this point, I'm more proud
of my second CTM than my first one!
When you come to that bend in
the road, keep going. As you try new
speech techniques, you'll find out
what works for you, Your confidence
and growth will increase. Move your

comfort-zone from the parking lot;
it's more fun on the road! There will

be some unexpected curves and
bumps, but you will become a better
speaker and a better Toastmaster.□
Neil Passlngham, CTM, is a member of
Oakwood Orators Club 5192-62 and

Hospitable Club 8992-62 in Sarnia,
Ontario, Canada,
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Her Dreams
By Cindy Podurgal Chambers,DTM

does best - helping audiences
all over the world reach their

creative, financial and spiritual
dreams. What's difficult to

imagine is Laurie sitting

Laurie Johnson

found the steps to

behind a cok^rless corporate
desk 14 hours day.
Yet, until recently, that's

success by teaching

exactly what she did. And
strangely enough, her own

them to others.

dance-lnstRictor mother had
led her there.

When Laurie Johnson was

"Growing up. I did poorly in
school," Laurie says. "So the last thing
I wanted to do after graduating from
high school was to pursue more edu

growing up, she seemed

cation. I wanted to dance, I wanted

destined to follow in her

to drum. No parent, grandparent or
elder relative of mine had ever gone
to college. It was a shock when my

mother's footsteps - literally. Her
mother Adele. founder of the Adele

Johnson School of Performing Arts in
New York Cit>', had Luirie tap-cUmcing

mother told me I should go."

from the time she could walk, and

ed. In fact, when her mom dropped
her off at State University of New
York. Laurie literally ran after the
car. begging to be taken home.
Her mother .stopped the car. but
didn't open the door. Instead, she

playing the djembe - a West African
hand drum - by her early teens.
"Tliere were nine of us children,"

Laurie recalls. "We didn't participate
in nonnal after-school activities. We

were either taking a dance class,
teaching a cla.ss. accompanying a
class, or preparing for a show."
So it's no surprise that Laurie
ended up where she did. The surprise
comes from the steps she took to get

Laurie resisted. Her mother insist

leaned out the window and said,

there, what she left behind to move

"You don't have to .stay forever.
Give it a week. That way. you'll
never say you didn't have the
chance to go to college."
The "week" tasted four years.
Becau.se instead of giving up, Lmrie

ahead, and the role Toastma.sters

determined not to fail. She .studied

continues to play in the music of

hard. She got good grades. She did so

Laurie's life.

well, in fact, that she was invited to

With her 20U-watl smile, abundant

energy and infectious laugh, it's easy
to envision Laurie doing what she

6
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transfer to one of America's most pres
tigious institutions. The George Wash
ington University in Washington, D.C.
There Laurie entered a whole
new world.

'Socially, that's where my life
began. I was living on my own. had
an internship on Capitol Hill, and
was developing skills I couldn't have
developed at home." she says. Her
fellow students, by comparison,
seemed to come equipped with a
wealth of knowledge and experience
Laurie didn't have. "I'd never followed

the stock market, knew practically
nothing about politics. I didn't have
their command of standard English,
so I wasn't able to express myself as
they could. But you either cower to it,
or you do something about it. I
wasn't going to go down in defeat."
Laurie carefully choreographed
her new life. For days at a time, the
only tapping she did was on a com
puter keyboard, learning to move to
a different beat.

After graduating with a bachelor's
degree in political science, Laurie
worked at a telecommunications

company for several years before
deciding to move on to graduate
school. She enrolled in University
of Texas, Austin, and leaped into
studies in business administration.
That's where she first found
Toastmasters.

"We were required to give a lot of
speeches in school, and that was my

safe environineni in which to hone

Returning to her desk one morn
ing, I-aurie pondered the Post-It note
she had stuck to her computer moni

her skills.

tor. On it were Mark Twain's words:

real weakness," she says. Toastmasters, she had heard, could provide a

She quickly joined the campus
club. "But all 1 remember was

doing a few Table Topics. It was
very informal, very secure - but not
very challenging."
Graduating with a master's degree
in business administration, Laurie

was snapped up by the Sara Lee
Corporation in Winston-Salem, North
Carolina. She was now a "brand

manager." responsible for packaging,
product specifications and distribu
tion of a specilic segment of the Sara
Lee line. She was earning more than
S1()0.(K)0 a year, living the dream she
had crafted for years.
"And 1 was .suffering miserably,"
she says.
Every Monday morning Laurie
attended mandatory' staff meetings,
"I was so afraid to speak, to give
my analysis on how my brand was

"Nothing is really work unless you'd
rather fx.' doing something else. " That
morning, five months after entering
the corporate world, Laurie packed
her things and left. Behind her was

a six-figure-a-year job. Ahead was
the dream of doing what she loved.

Laurie moved to Los Angeles, where
she struggled to find work, and
found herself gripped by the fear of
failure. "I was so afraid early on." she
admits. "And fear is a great immobilizer." In fact, when she got her first
big break - an invitation to perform
on the nationally .syndicated TheJohn
Walsh Show ~ Laurie nearly lied and
.said she was already booked. "Then
I wanted to say I'd lost my lap
shoes!" she admits with a laugh. The
performance altered Liurie's life.
"After it was over, 1 decided not to

"They allowed me to learn in an
informal, safe environment. I learned

to eliminate slang, to find a solid
ending, to make eye contact, to use
gestures." Sharpening tho.se skills
was important, because Laurie had
decided to take her career to a new
level: She wanted to motivate others

to reach their fullest potential.
"And my Toastma.sters group was
so supportive!" she says. "They insi.sted I bring in tapes of my television
performances, and helped me as 1
developed my motivational program."
lite "Passion Principles" liiurie put
together were based on her own expe
riences. And she has written a lxx)k.

Rich by Choice. Poor hy Habit, to

inspire others to pursue their passioas.
"I talk about persi.stence, prepara
tion, passion, peace and pro.sperity."
she says. Prosperity, she insists, is
the by-product of all the other princi
ples, "When you make every choice
a Rich Choice, you achieve financial
wealth. It comes from knowing that
you are doing your own work - not
just doing it for a paycheck."
Laurie now tours 25 weeks a year,
teaching dance and the steps to success
to young people all over the country.
"And I knov\' it's my lifie's passion,
becau.se I'd do it for free." .she says.
Wherever she goes, she touts
Toastma.sters, "I'm always pointing

own creation. Uiurie continued to

be afraid anymore. I realized that all
the time I spent being afraid I could
spend being creative. And as soon as
I said. I am ready.' wonderful things
began to happen." Among them
were performances on Good
Morning Texas, CNN's Real Life, and
a once-in-a-lifetime tap duet with the
late great Gregory Hines. She also

SLifler. And from her rented-by-the-

found the Toastma.sters club she'd

folks to the TI Web site .so they can

week motel room. Laurie reflected

been searching for. "When I walked
into this group, I said, "This is where

find a club, or taking them along to
meetings with me." she says. And

doing, that 1 woukl hantl my report
to someone at the last minute and

say, 'I don't feel well, can you do
this for me?'" Shaking with fear.
Laurie retreated to her office, trying
to muster the .strength to speak.
Lsolated from friends and family,
captured in a coqiorate cage of her

on the rhythm of her life.
"! had no passion, no interest."
she recalls. "Mv davs fell empty."

I belong.'" Burbank Club 1320

Laurie, who .serves as the club trea

became her finishing school.

surer, says seeing is believing, "Once
they've attended, they almo.st always
join. And I gel the satisfaction of
knowing I've really helped .someone

Sh.

achieve success. That," she insists,
"is what it's all about." Q

Laurie Johnson can be reached at
www.iauriejohnson.com.

Cindy Podurgal Chambers, DTM, is
a freelance writer from Clarksville.

Tenne.s.see. who also hosts a regional
cable television show. She is a fre

quent contributor to this and other
publications. Want to share your
own success story? Reach her at
inkweUl956@aol.com.
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Newly elected International

-v

PresidentJon Greiner,
DTM, is excited about tak-

btp office in the year the organiza
tion celebrates its 80th annivetsary
and records an all-time high of
200.000 members in 10,000 dubs

in 80 countries. A Toastmaster for
32 years, he knowsfirst-hand the
power the organization has to
change lives. He will serve as its

highest ambassador during the com
ing year. promoting the benefits of

Ohdrigmg Lives
a lime

club membership to everyone he
meets. Jon lives with his wife,
Belinda, in Dunlap, Illinois.

They havefive adult children and
four grandchildren.
Tell us about your hobbies and
interests outside of Toastmasters.

Meet Jon R. Greiner,
Toastmasters'2004-2005

^ " International President.
8,^ THE

I became involved with music at a young age,
taking i')oth piano and accordion lessons for
several years. In high school. I played drums
and percussion. 1 later taugiil mysell" to play
the guitar and played in a rock band briefly
during my college years. Over the last few
years, my intere.sts have moved more toward
folk and old-time countiy blues guitar.

*'1 get great satisfaction from mentoring brand
new Toastmasters - to watch those new

members or Speechcraft students grow

O

rapidly during their first few speeches."
- Jon Greiner, DTM

Belinda and I also enjoy ballroom dancing - it's great

exercise and we've finally learned how to avoid stepping
on each other's feet.

You are the Global Product Support Manager for Caterpillar
Inc's Global Mining Division. What are your responsibilities?
I handle tactical day-to-day suppon for Caterpillar's mining
product suppon activities in Europe, Africa, the Middle
East, and the Commonwealth of Independent States
(Russia and other former Soviet republics.) This involves
making sure that pans, tools, service information and
maintenance facilities are available through Caterpillar
dealers so these large mining machines can operate 24

hours per day 365 days per year in some of the most
remote places on eanh. The job also includes global
strategic-planning responsibilities for key mining product
suppon areas,

How does your Toastmasters training benefit
you at your job? Do you often give speeches?
Bccau.se of the broad scope of the job. 1 work with a wide
variety of both internal and external groups. I depend on
the skills I've learned in Toastmasters to convince these

diverse groups in various pans of the world to do what needs
to be done. I'm often in the leadership role, giving speeches
to groups ranging from customers to dealers, from marketing
companies to Caterpillar's executive office. With Toastmas
ters training, preparing and giving these presentations has
become a less cliallenging part of the job than it once was.

C5
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evening in September 1972, a friend, Jim Rolka, asked me
to go with him to a Toastmasters meeting in Decatur,
Illinois. I was impressed with the quality and professional
ism of the meeting and continued to attend. Several previ
ous bad experiences with public speaking in high school
and college motivated me to join. Although I was just

starting my career, I knew I would be giving presentations
on the job for many years to come.
Why have you remained a member ever since?

Early in my career, my interests were primarily in technical
areas. As I progre.ssed, I began to realize that there were
better opportunities in the non-technical areas of the com
pany. However, to be succe.ssful in those other areas, a
serious improvement in presentation skills was necessary.
So I stayed in Toastmasters. which soon led to involve
ment in leadership roles. This combination of communica
tion and leadership training opened doors that were
closed prior to my Toastmasters experience. Today. Eve
progressed to the point where my job is primarily longrange strategic planning. That is also one of the things I
enjoy most in my leadership role in Toastmasters.

What aspect of Toastmasters do you like best?
I get great satisfaction from mentoring brand new Toastmasters - to watch those new members or Speeclicraft
students grow rapidly during their first few speeches. I can
think of nothing more satisfying than to know that, in
some way, I enabled .someone to overcome a lifelong fear
and become a more complete and confident person.

What caused you to visit a Toastmasters

club ail those years ago? Why did you join?

Tell us about your worst speaking experience.

I grew up in Kansas in a very remote and small town of
300 people that didn't offer much opportunity for interac
tion with people. After being hired by a big company like
Caterpillar, I found that making presentations, even to
small groups, was difficult. While playing bridge one

My worst speaking experience occurred ju.st recently at the
Region 5 Conference in June 2()(.)4 during training of the
incoming Top 3 District officers. On Saturday morning of
the training, the panel of immediate past district governors
shared what they learned during their term as district gov-
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commitment to Toastmasters. It was delivered without a

hitch and the final, compelling words of that speech still
ring in my memoiy today.

Do you have any role models when

it comes to public speaking - if so, who?

t

1 had a veiy articulate high .school basketball coach who,
because of his public speaking skills, became a leader in
both the sports arena and the community. He was adept at
using a multitude of sports stories to motivate his athletes
and to entertain the community. In retro.specl, he was
admired by all because he was a leader, but most impor
tantly because he was an out.standing speaker. He influ
enced me to always reach for something more - a characteri.stic 1 still po.ssess today.
Tell us about some leaders you admire, and why.

ernor. On this particular occasion, Past District 54
Governor Del Calclerini, known throughout Region 5 as
the Empress of" Enthusiasm, was the la.si speaker of the
session and had just delivered an impassioned plea to the
incoming officers about the importance of having a pas
sion for Toastmasters.

Following her speech, I introduced each past district
governor with carefully coastructed comments specific to

Abraham Lincoln stands as a leader among leaders. He had
a vision of what America could become that was years
ahead of its time. He was also years ahead of other public
.speakers of the time and crafted what has become one of
the greatest speeches of all lime, the Gettysburg Address. It
took many, many hours of .study and multiple rewrites of the
s[^ech l>efore he was satisfied tliat the me.ssage was clear,
simple, ea.sy to understand, and appropriate for the cxxasion. Many of the techniques used in the Gettysburg Addre.ss

"As we become better communicators, we become

more capable of handling difficult leadership challenges.'
each of them; then I awarded each a Certificate of

Appreciation for their efforts as panelists. When it came
time to introduce Del, 1 wanted to introduce her as the

Empress of Enthusiasm, but the phrase would not come to
mind. Del had ju.st finished being very passionate about

were adopted by later speakers and are still in u.se today.
Lincoln endured chaos, communication problems, lack of
pc-rt"omiance by his team, and political infighting. He rose

;tbove those challenges then and is still admired today bypeople around the world for his leadership and vision.

Toastma.sters. so on this occasion. I introduced her as the

"Madam of Passion." Fortunately, Del has a great .sense of
humor. Needle.ss to say. the remainder of the Top 3 train
ing was quite lively...

In Toastmasters we say we teach "communication
and leadership," although we are mainly known for

teaching public speaking. Tell us why leadership
and communication go hand In hand.

Is there a speech that stands out
in your mind as your favorite?

I d have to .say my speech announcing my Presidential
theme during the Febinary 2004 Board of Directors meet
ing is both one of my best and one of my favorites. A lot
of thought and work went into crafting that speech. Eveiyword of it was important and necessary to deliver the
intended me.ssage. It contained .stories and personal expe
riences that clearly reflected what I've learned through the
years, which is that Toastmasters changes lives, one at a

(Communication is the foundation for leadership. Before
we can lead, we must be able to persuade and inspire
others to act. That requires communication skills.
Participating in a leadership role expo.ses us to new com
munication challenges, in turn leading to further develop
ment of iho.se skills. As we become better communicators,

we become more capable of handling difficult leadership
challenges. It's a proce.ss where communication is first the
enabler for leadership development, then leadersiiip
becomes the platform for further communication develop

time. The speech was challenging to deliver becau.se it

ment, and so on. Clearly, communication and leadership

told of experiences that deeply affected my own life and

are inextricably intertwined.
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Explain the reasons for your theme,
"Changing Lives, One at a Time."
Through the years in Toastmasters, one of the things that
has continued to impress me is the power of Toastmasters
to change people's lives. As I was considering alternatives
for my theme, it became clearer that the product of our
Toastmasters program is. indeed, a changed individual. It

was an easy step from there to the theme "Toastmasters:
Changing Lives, One at a Time." After all, that's exactly
what we do in Toastmasters!

Tell us how your life has changed because of Toastmasters.
During the early part of my career, I spent considerable time
in a large account management group where communica
tion with our customers' superiors was vital. Toastmasters
provided the communication and leadership skills to be
successful in that very visible job. Success in that job pro

vided a platform for continued promotion and opportuni
ties throughout my career.
How do you define success?

belief by each member that Toastmasters has helped them
achieve their dreams and changed their lives. I want to

play a role in positioning the organization for the future so
that we can continue to satisfy our members' needs and
change our members' lives for years to come.
What are your specific goals for the organization this year?
We need to make our organization more effective in
changing the lives of our member and potential members.
We can accomplish this by:
■ Continuing to focus on improving the quality of the
services provided by every one of our clubs. I believe
every club can be a Distinguished Club.
■ Focusing on improving our leadership at all levels of
the organization. I believe that every leader at every
level should be trained in the fundamental roles and

responsibilities of his or her position.
■ Providing more people the opportunity to improve
their lives through both club and membership growth.
A membership of 210,000 in 10,500 clubs is achievable.
This can be accomplished if we build one new club
per area.

Success is being happy with who you are. Toastmasters
provides a laboratory for helping us discover who we
are. As a result of our involvement, we grow our
"emotional intelligence" and our ability to interact with
a more diverse group of people. Continued involve

ment furthers the process of self di.scovery, increa.ses
our self esteem, and adds to our confidence. The end

product of this process is a changed individual and a
feeling of success.
What's your dream for your term In office?

My dream is that every Toastmaster will achieve his or her
individual dreams. I can't think of anything more impor
tant to continued organizational growth and progress than

Are You Good Enough
tobeaPRO?
Toastmasters' A^reditef Speaker Program
IS now

applkations for 2005.

The Accredited Speaker Program is designed to reoognize those Toastmasters who have attained a pro

■ Continue to improve district operations and effective
ness. This can be accomplished if every district
becomes a Distinguished District.

If you had a message for every
Toastmaster, what would that be?

You cwi change your life, you can realize your dreams,
you can be the person you want to be! I see many people
go through life without setting goals, then wonder why
they are not making the progress they desire. Toastmasters
provides a step-by-step template, the Communication and
Leadership Program, for changing our lives. Let's make
certain we take advantage of it to help ourselves and
others become the best we can be. □

a Toastmasters ciub. You must have completed a minimum

of 25 speaking engagements outside the Toastmasters club
environment within the past three years. Then, you must

pass a rigorous two-stage judging process.
Those Toastmasters who earn the prestigious title of
Accredited Speaker will receive widespread recognition
both inside and outside Toastmasters International. They
will have taken the steps that can launch them on exciting
careers as professional speakers.
Only a handful of Toastmasters have what it takes to be

come Accredited Speakers. If you think you're one of them,
write to World Headquarters for details on how to apply.

fessional level of excellence in public speaking.
To qualify, you must be an Able Toastmaster or Advanced
Toastmaster Bronze and a member in good standing of

The deadline for the 2005 Accredited Speaker Program
is November 1, 2004.

September 200'1 THE TOASTMASTER

1

/:
■wr

n

4

/
ft'
Wtv ti

Wt

««R»i

■
IS'^

m
M

■A*
l«»

■« 10

■•

zi

BU

The Benefits are Long-Term
By Amy Walton, ATM

Are you a local T\' anchor?"
would have laughed if I'd thought
the woman was joking, but she
asked a second time in response
to my stunned silence.
"You're so polished and profes
sional- Aren't you on local TV?"

My journey from
teacher to

Me? A television anchor?

Toastmaster to

I had ju.st finished hosting a .school
district awards ceremony two years
ago when the well-meaning lady
approached me to inquire about this
possibility. While 1 was nattered that
she thought I was good enough to
be on television. I honestly explained

TV anchor.
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that I had ne\ er done television, but

the thought had crossed my mind.
"So what's your secret to being such
a good public speaker?" .she asked.
I barely look a breath as I
launched into a discussion about the

greatest learning adventure of my
life, Toa.stmasters International. As

I shared my experiences. I began to
realize that a decade of acli\'e mem

bership in the organization had
instilled in me a medley of leader
ship and communication skills that
I never would have had were it not

for Toastmasters. In fact, 1 .still slightly
tremble when 1 think how close I

came lo saying no to the wonderful

opportunities that awaited me in the

world's leading public speaking and
leadership group.
I'll never forget that fateful day
when a local Toastmaster visited a

class 1 was teaching. After speaking
of the many ways his organization
could help people become more
effective communicators, the man
handed me a brochure and invited

me to attend a club meeting. I thought
to myself. "What? I'm a teacher who
stands here everyday and speaks to
these students. I could probably
teach you a thing or two

about communication

member and sponsor of four clubs in
two states, earned my ATM, served

as a club president and competed in
and won several spieech contests. I
delighted in the challenges of such
advanced manuals such as Storytelling
and Communicating on Television,
and 1 fretted when the Ah counter

I've conducted numerous workshops
within my jobs. I don't get flustered
when a microphone malhjnctions,
I cringe wlien some ignorant soul
refers to a lectern as a podium, and
I find myself frequently counting the
"ums" and "ahs" of talk show guests
(and hosts, too), Then, too, there

have been those frequent occasions

reported my often numerous and
unacceptable utterances. I thrived on
leading my club to various awards
and achievements, and I set my goals

addre.ss the audience as'fellow

higher with each little victory.

Toastmasters." Old habits die hard!

Toastmasters became for me a
creative outlet, a social club where

when I've emceed a school or work-

related program and I've started to

Other long-time members echo
my feelings. Emmy nominee Ali

"Would you rather facG a group with the

Keeping those thoughts to
myself, however, I graciously
accepted the information, smiled
and thanked him for addressing
my cla.ss. Two weeks later. I walked

out of work one day. humiliated by
my failure to assert myself in a jobrelated situation, and I realized that

maybe I did need to hone certain
skills 1 thought I'd mastered.
Within the next few days. I

walked into a Toastma.sters meeting,
and my life has never been the same.
It's one thing to leach pupils who
are younger and less worldly than
you. It's a different game altogether

when you are speaking to a group of
peers who represent a variety of

educational, work and travel experi
ences. I was amazed by the varied

memlx'rs of my first club. Attorneys.

skills Toastmasters helps you to develop,
or would you rather face it on your own?"
I'd gather with different, yet likeminded individuals; a place where
I could sharpen my leadership skills
while learning many new things

from the speeches presented by the
diverse memhenship.
As my sons entered their early
teens, they recjuired more of my lime
with their increasing participation in
sports and music, 1 began lo slowly
cut hack on my Toa.stmasters activi
ties, finally making the difficult
decision to leave the organization
indefinitely. When I reluctantly
stepped back, I couldn't help but
reflect on the many ways I had

Marie Matheson. DTM, says that her
involvement with Toastmasters has

helped her conquer her fear of pub
lic speaking (Yes, even television
producers have sensitive nerves!) and
her use of er, uh and ya know.
"Toastma.sters was - and continues

to be - one of the most vital parts of
my life, and I am grateful for all I
have learned," .says the Vancouverbased executive producer and writer,
a Toastmaster of nearly 15 years.
Frank Roth, a grants policy special
ist with the U.S. Environmental Pro

tection Agency, agrees with Matheson.
■■Toa.suna.sters has been very good to
me over the years. Because a large

CEOs, homemakers and college stu

grown in my years as a Toastmaster,

dents were a part of the supportive

especially in my leadership develop
ment and in speaking before large
audiences. 1 didn't realize, though,
just how far 1 had come since that
day I failed to assert myself.

cy for the Agency, I must communi
cate the purpose and meaning of the
policy to a number of different audi
ences, " says Roth, a Northern Virginia

It wasn't until much later that I

resident. He believes the combination

network that evaluated and coached

me in those early days. My Icebreaker
speech was given at my club's
anniversary dinner, and our city's
mayor was in attendance. Although 1
was told by many people that I didn't

appear neivous, I felt as though my
heart would beat right through my
chest. I'd never felt this way as a stu
dent or as a teacher, 1 gave that
speech, however, and the immediate

feedback encouraged me to get
going on my second speech.

From tho.se humble beginnings, I
spent the next 11 years or .so as a

started lo recognize the long-term
l')enerits of having been an active
Toastma.ster for .so many years. During
my time as a Toastmaster and in the
years since I left the organization. 1
have been a keynote speaker, a
speech coach for political candidates,
a PTA president and a public-speak
ing instructor. I've sen'ed as an oncamera narrator for training videos, and

part of my job involves crafting poli

of leadership and communication
skills he's developed in his years as
a Toa.stma.ster have definitely carried
over to his professional life. "Would
you rather face a group with the
skills Toastmasters helps you to
develop, or would you rather face it
on your own?" he asks rhetorically.
Last year a friend informed me
about an audition for a television
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anchor position at a local station.
With her encouragement. I scheduled
my appointment and reluctantly went
for my on-camera audition.
Surrounded by anchor "wannabes"
who had years of broadca.sting and
acting experience. I .suddenly felt as
though I'd made a huge mistake, and
I actually contemplated backing out.

that the confidence I gained and the
challenges I met in Toastmasters

helped me to reach this point of
being able to present local news and
to show my face on countless of
television sets. There is still plenty
of room for improvement, but I can
revert back to my countless times as
an evaluator in Toastmasters, finding
my strengths and the areas in which
I need some fine-tuning.
Who knows? I may very well

new experiences. I don't think it
really matters how long you're a
Toa.stmaster; it's what you do for
yourself and your fellow members
that makes the difference. The bene

The lifelong les.sons and skills one

fits you gain will definitely have an
impact on your life.
When people approach me these
days, asking if I'm the woman on
local television. I'm now in a position
to confirm their hunches. If they
inquire as to how I became involved
in speaking and communications, my
reply is always the same. "Let me tell

as one of the four anchors for the

learns and nurtures are invaluable to

vou about Toastma.sters ..." D

show! As I sat there holding the
phone, trying to absorb what I'd just
learned, 1 heard the prcxJucer say,
"Your Toastma.siers experience has
served you well."

both personal and professional
growth, and no one should ever
deprive him.self or herself of tho.se
opportunities. I've known .several
people who reached a plateau in the
program and dropped out, returning

Since I d taken the time to be

there, however, I decided to do the

audition and to chalk it up as experi
ence, Six weeks later, a producer
phoned to tell me I'd been .selected

I've now been a TV anchor for

nearly a year, and I feel very strongly

return to Toastmasters in the future.

Amy Walton, ATM, is a freelance writer

living in Virginia Beach, Virginia. She
anchors the show Newscan on VBTV

Channel 48. Reach her at
awltn@aol.com.

at a later lime to .seek and to share

Richard J. Major 580-<i5. Syracuse, New York

Jeffrey Jone.s 9041-66. Norfolk. Virginia

HALL

OF

FAME

Arthur B, Hammond 23 i-68, New Orleans, Louisiana

Robert A, Simpson 60,30-69, Nerand, QU), Austrtilia
Maria Gcsler 8301-70, Sydney, NSW, Australia

•M.irk s. Hjelle l"'Xv2.|. Omaha. Nehraska
i.arul G. Pace K21-26, lX*nver, Colorado

DIM
I Congratulations to tliese Toastmasters who have received the

Nancy A. Swariz (tH39-26. Coiorailo Springs, Colorado
George S. Munai 2683-31. Bmckton, Massachusetts

Daniel J. Van Heerden 3729-71, Ru.stenbuig, South Africa

Anniversaries

Steve Roberts 3263-36. Laurel. .Vlaryland
Willie H. Gritfin 3)62-36. Washington, D.C.
Sheryl R. Kuhn 296-37, iTunklin, North Carolina
Rosemarie F. Bily H213-3''. .Vshevllle. Nonh Carolina

75 YEAR

Stovc-n R Sniiili ilFF'. I'asadcna, C;ilitomia

.Minnie L .Milchell 3«30')3-3". Gn-easl*m), Nonh Carolina

70 YEAR

Ar.ucli F. .Ad;ini(i

Neale B. Huxton 3119-13. Danmouih. NS, Canada

cate. Toastmasters Intemational's

highest recognition.
Buena Park, tjlifomia

Alfonso Harkdijn W3H-L Curaiao,

Julian Hernandez 6m3- i6. I'nion City. New Jersey
Amelia L. Ahad 7ny()..i6, New York, New Vtirk

Nftheriands Amilk's

Doris Dunn HlWvl, Ixis Angelc.s. Cahrornia

Reginald G. lluidierson 329-17, Winter Haven, Florida

Cliri-siopher R, Harncr S97595-2.

Irish L. Blackwddff 99<il-3. Tt-'mpi*. Arizona

Doreen Wagner ''.3(Ki-t'', St. Peler.shurg. Florida
sakiira Brigid Kong Ing Hwa "011-31, Kuching. Sar.iwak,
.Vlalaysiu
Sivanganam Rajan-inam "'211-31. Kulim, Malay.sia

Joel C. sihert 1372-4. Mcnio Park. (jlilbrnia

Robert E. Thurmond ,3228-34. Blrximingion, Illinois

Ko.slyn I. .AiwckxI
VLsui, tkilifornia
Domiln Ominxliani "31-7. Ponland, Oregon

Salvador M. SeBasco 6753-33. Austin. Tcxa.s

Be]ie\"uc, Vk'asliinnKm
Kiihard Plemond 9S09-2, Monn*.-. VI'ashinRton

Hoh Glidewell 99KFH. Columhia. Mi.s,s<)iiri

Andrea Warnholtz IX- Male 8281-33. Edinbiirg. Texas
Jill Rowlands 318<)-36. Mou.ston. Texas

Br.iil Robinson 7362-9. Post Falls, kbilio

Brij N. Srivastava 8276-36, Houston. Tcxa.s

IJnda Friedinan 12)9-13, Stale Collejto, Pefm.syl\'ania

tlynihia St, Dennb %93-36, Houston, Texas

ChurlcsJ. Vt'ilson 1219-13, Suite College,

Peter Corona .362-37, Walnut Creek, California

I'enasylvania

Kaihleen Ann Hubbard 49"'6-37. KmeixTille, California

.Vlan,' T. Rogers 7132-13. Slate llollege. Penrusv-ivania
Kvelyn Hawkms-llowe 13Si-l(>. 'luls;i, Oklalionui
Neil J. Deiil.seh I9'n-I9. Des .Vloines, Iowa

Jame.s D. Carixnter "'018-58. Columbia. South Carolina
Margaret L Home Benlon "9(X.f58, Charleston.
South CaroliTUi

Pasadena Club 6 6-F, Pasadena, California

Santa .M<mica 21-1. Santa Monica, California

65 YEAR
Jaseph P. Rinncri 141-1, U)s Angeles, California
60 YEAR
South Bay 280-1, Torrance, Ciililbmia
Gnintl Forks 273-^8. Grand Forks, Nrtith Dakota

55 YEAR
Malaspina "38-21. Nanaimo. BC, Canada
Naikmwide Insurance "^33-40. Columbus. Ohio

50 YEAR
Thursday Nrxm 1647-8, Decaiur, Illinois
Addlson A Klmhurst Aa-a 1604-30
Des I'laines )(h3-30, Des Plaines. Illinois

45 YEAR
Vicksbuig 2032^.3. Vicksburg, Missi.s.sippi

True A. Wheeklon .3019-19. Des Moines, Iowa

Andreas J. Schmidt 5095-59. .Munich. Gemiany

il. Digby Clarke ISH2-21. Vitioria. BC,(jnada
IParrell SC Pen-gryni 6(X>H-21, Langle\. BC. Canad.)

Mike J. Donnelly 2HI6-<i(l, Sudburi', ON, Ctnada

40 YEAR

•Michael D. McGauiey -tn7-60, Etobicokc, ON, Cinada

Wairen 2260-28. Warren, .Michigan

Patch Huichln.sori (>SK-i-21. Vemon, IIC. tlanada

Rene Kakoii (>(X)-61, Montreal, yc, Ctinada

Fninces M. Thiessc-n (i')32-21. Pon Allx-rni.

Cliri.s K. Ford 8(iRi-6l. .Manotick. ON. Canada

35 YEAR

France Vezina 9105-61. Onawa. ON. Cirutda

Liiwreiice [Hi i-22, Lawrence, Kansas

Charles H. Alhrighi 3 i29-63. Franklin, Tennessee
David 11. Keiulall 2.3"'5-(m, Winni|xg. MB. Cinada

Washington
Wasliingloii. North Carolina
Innisl.iil 2(>H9-ii9, Innislail. yi.D. Australia

BC, Canada

9Ciyne William Cmnik 6iH-iS0-2!. Sail .Spring
Island. BC. Caiiad.i

4

Dennis Tallxrt 3839-73, Midland, WA, Aiistnilia

Liwrence G. Miiiler Jr. 3308-,33, Fresno. California
Julie Ann .Mtxk 9203-33- Santa Barbani. California
KdIkti a. Konarow 6390-i"-33. (larnliria. California

DLstinguished Toastma.ster certifi

Sue Warner 301-71, London, England
Tony Ran Keegan 3593-"l. Auckland, New Zealand
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Friends, Romans,Toastmasters
1 WILL YOU LEND YOUR EARS TO THE

pitiable six percent of me that is, for

lack of a better phrase, content relat
ed? Will you listen even though I
cannot shout or whisper or speak any

presentation skills
to become great

International
President Jon
Grelner and his

communicators.

lack of body language accompanying

In working for
the CEOs of big
companies, the two
of us (the speech-

this column?

writer and the

If you believe what several acade
mic researchers say they have found,

coach) may com
plement each other,

nobody much cares what you say as
long as you are a good platform per
former. According to this research
(taken as gospel by people who
make a living coaching others in pub
lic speaking), the three components
that go into securing an audience's

but we also com

faster or slower? Will you ignore the

i Newly elected

wife, Belinda,

campaigned for
office with a

strong message
and regal body
language.

pete - for share of
mind and market.

■C-m/

But you - fellow
Toastmasters - are

above the fray. You
are going about the

approval are weighted as follows:

business of becom

■ tone of voice, 62%
■ body language, 32%

the old-fashioned

ing better speakers

■ content, 6%.

In other words, content barely
moves the needle at all It's those

other things. So, if a genie tells you
that you can look and sound like

way - doing it in your own free time,
without a safety net, and without
hired help of any kind. I really
believe there is no better way to do
it. I have pushed my.self into giving
speeches because I believe it will
make me not only a better speaker.

the alchemist's

fantasy of turning
lead into gold.
On the face

of it, it is silly to
regard content,
or inner quality
of a work (including a speech), and
the performance of the work as inde

pendent variables. As anyone experi
enced in public speaking knows, the

confidence you have in a subject
gives you the energy and conviction

you need for its successful delivery.

Equally true is the
reverse: If you are
reading a speech you
of content in speeches defies common sense."
don't believe in, your
Charlton Heston, or think and write
but a more informed and therefore
tone and manner will betray you.
like William Shakespeare, don't hesi
better speechwriter.
Ex nihilo nihilfit (Nothing comes
tate. You want to be Charlton Heston.
So it is to you as colleagues - and
from nothing). The essential starting
Or do you?
to the fine spirit of independence
point for a succe.ssful speech or pre
Could it be that the people who
and impartiality that exists within a
sentation is a set of strong arguments
bandy these numbers about are
club - that I addre.ss my remarks.
well crafted in your language and
biased, or just plain silly?
Without getting into the dubious
expertly targeted for the audience
As a speechwriter, I have one dog
research used to support it, the lowand occasion, The rest - for a prac
in this fight, and those who do coach
ball number assigned to the value of
ticed speaker - comes naturally. □
ing have another. Most people sup
content in speeches defies common
pose (however wrongly) that they
sense. We all know that good acting
Andrew B. Wilson, a freelance speechhave a natural flair for putting their
- even great acting - will not elevate
writer in St. Louis, Missouri, regularly
thoughts into words. It is easy for
a poor script into a great movie
writes for the CEOs of several large
speech coaches to flatter their clients
anymore than talented musicians can
and well-known companies. Contact

"The low-ball number assigned to the value

on that score, and to tell them that

they need to improve only their

turn a poor score into great music.

him at www.abwilson.com.

To think otherwise is to engage in
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By Charles Downey

1
Are you a

dilly-dallying
foot-dragger
in need of

Ifonce a man indulges himselfin murder, very soon he comes
to think little of robbing. Andfrom robbing he comes next
to drinking and Sabbath-breaking, andfrom that

an attitude

to incivility and procrastination."
- IIIOMAS I)F QUINCY

adjustment?
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t might not he as serious as murder, but procrastination can be deadly in just

9

about every aspect ofyour life,from your career to your personal life.
Even though a major dead
line at work is approaching, an
important exam is coming up,
receipts for tax returns need to

to start the ta.sk, all you can be judged on is your skill at
'brinksmanship.'" You can then criticize yourself for being

he organized or perhaps the

to pull things off at the 11th hour. Some people delay-

bathroom needs to be wallpa
pered - you just can't get start
ed, All you can do is come up

action because they've set such high standards for them
selves. any result that's viewed by others as less than
perfect l^ecomes a demoralizing put-down.

with reasons the task should be

put off. And put off and put off
some more.

Ever since Hamlet wandered

around Ellsinore Castle putting
off avenging his father's murder,
business people, retirees, stu

weak or lazy...but not stupid. The procrastinator then
gains a false .sense of brilliance if he or she does manage

"Many people have 'low fru.stration tolerance." says
Dr. John Boyd, Ph.D., a former University of Virginia

p.sychology profe.ssor who has led workshops on over
coming procrastination. "Many want things simple and
easy and they also may lack self-discipline."

Often, though, just the opposite is true - a person can
have an inflated sense of his own self-worth. He or she

dents, homemakers and others

arrogandy thinks. "I shouldn't have to do that job, .so I'll

have been getting around to it
- someday.

ju.st put it off. " And then there are some procra.stinators

Well, stall no more. Mental

health professionals have
closely observed procrastina
tion and offer hope for those
prone to delay. California
psychologists jane Burka and
Lenora Yuen have extensi\'ely
researched this human condi

tion of inertness and have

found that sterling intentions

of "buckling down and doing it" aren't enough.
Doctors Burka and Yuen, authors of Procrastination.

Why You Do It; What to Do Alxmt It (Addison-Wesley
Boston), say if you're one who lets things slide, your most

carefully hammered-out schedule will be bli.ssfully ignored
as you fluctuate |->et\veen sitting idle, doing the wrong
thing and feeling a creeping panic over the anticipated
consequences of lingering inaction.
Almost everybody dillydallies at one time or another, but

for some it's a way of life, making their lives and that of
others miserable to one extent or another. However, there's

much more than lazine.ss or poor organization involved.
"Procraslinators use delay as an unconscious strategy,"
says Dr. Burka, who serves as a get-it-done-now consultant

to businesses. "Some chronic delayers are afraid of both
failure and succe.ss. Others use delay as a way to resist

who lend to be impatient and exaggerate all the negatives
in life.

Irrational attitudes lurk behind each a.ssumption. For

in.stance, the person who links his self-worth to his per
formance should realize he doe.sn't have to be great in
everything he does to be a worthwhile person. He mu.st
give up the desire to produce a masterpiece each time out
and concentrate on getting the job done in a competent not perfect - fashion.

"If you have a low tolerance level, you're frankly
refusing to accept reality." Dr. Boyd .says. "Nobody ever
.said life was ea.sy or hassle-free."
In business, people can dawdle as a means to protect
them.selves from the emptiness between finishing one
project and starting another, and from making important
life decisions or commitments.

"In retirement, the most common procrastination is. -I'm
too old," Dr. Boyd .says. "But research shows the biological
aging process doe.sn't take that much away from the quali
ty of life. Rather, the p.sychologlcal aspect of being in the
doldrums or giving up on life is the mo.st limiting thing.
Actually, the years beyond 70 are veiy- productive for
many. Because of the graying of our population, geriatric

re.search i.s booming, .so there's no reason at all older peo
ple should put off learning new skills, getting in and stay
ing in shape, or taking up new .sports or interests."
Observes Helen Dennis, book author and lecturer at

authority by saying to themselves, 'No, I won't do such-

the Andrus Gerontology Center at the University of

and-such until I'm good and ready...or maybe not at all! "
For some fooi-draggers, procrastinating allovv s them to

Southern California: "When 1 ask most new retirees what

avoid any real test of their taie abilities. A tiny but con
vincing internal voice whispers: "If you wait long enough

they would've done differently before leaving work. I hear
one thing over and over: I wish I hadn't put off planning
for retirement so long.'"
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Need a few in.spirational hints for start
ing down a new path? Dr. Stanley Frager,
Ph.D., a psychologist and professor at the
Universit>' of Louisville who teaches moti-

1

vational techni(}ues to teams and athletes.

B

offers these tips:

I

■ Use the "Swiss Cheese Plan." A seem-

p

ingly huge task can be done by putting

i ^

small holes in it. If you have an over
whelming job. break it into smaller
chores. For instance, if you you've been
putting off painting the house because
it's going to take so long, spread out

COWJES
•eixs^sfGii*

**I am not a lazy bum! I am a potential workaholic
with highly developed stress management skills!"

the job over four weekends instead of
one. "Chopping a big job into little
pieces makes it .seem much less omi
nous," Dr. Frager .says.

A Plan of Action

Whether it's retirement planning, quitting smoking, starting
a diet, attending to neglected hou.sehold repairs, writing
that novel you've always iiad in mind or starting a newbusiness. procrastination can drain your energy and pre
vent you from even starting.
So how, exactly, do you overcome procrastination? Dr,

Boyd has devised a seven-point program to defeat procras
tination - "that thief of time" as Shake.speare called it.
■ Set up an action plan. Set a specific time and a particu

lar place to start whatever it is you've been putting off.
For example, say to yourself: "Tuesday at 7:30, I'll .start
hanging the wallpaper in the bathroom."
■ Create a system of positive reinforcement. When you
complete an important project, reward yourself with a
nice dinner out or a weekend away.
■ Make a public commitment. Tell everybody you re
going to do the thing you've been putting off," Dr.

Boyd suggests. "If you don't do it, you're going to be
terribly embarrassed."
■ Use reminders. Put a list of things to do in a conspicu

ous place - taped to the refrigerator door, for example.
Cross off the items as you go and you'll be able to
measure your progress.

■ Ride ttie wave. If you're one of those long-suffering
writers who has been putting off the Great American
Novel, and you fee! a tide of words rushing at you at
three in the morning, get up and write.
■ The five-minute plan, if you've been putting off a

particularly onerous task, commit yourself to working
at it for five minutes only. You may quit after five
minutes, but chances are good you'll stick with it longer
once you've stalled.
■ Do the easy part first. "That gets you started, and you

just may see it through to completion," says Dr. Boyd.

I8
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Break patterns, if you're watching television when you
should be doing neglected tasks, .simply stop watching
TV and do sometliing else - even if it's not the thing

you've been putting off. "Merely breaking a pattern of
idleness will help you to eventually get around to
doing what needs doing." advi.ses Dr. Frager.
Ask for help. Some people seem lazy because they
don't like working alone. House cleaning or wallpaper
hanging is much easier if everybody in the family pitch
es in. If you feel slowed at work, don't hesitate to ask
for a hand. That'll at least help you get started.
Get proper instructions. "Many times we just don't knowhow to start the task," Dr. Frager says.
Some people have been known to embrace procrastina
tion and purposely put things off. Napoleon Bonaparte,
for instance, instructed his secretary to leave all his letters
unopened for three weeks. The French conqueror then
.smugly observed how a large part of his correspondence
disposed of it.self and no longer required an answer. St.
Augustine, one of the founders of the Catholic Church,
once wrote in his book Prayers about his attitudes as a

young man. One of his prayers was, "Give me chastity
and continence, but not yet."
But if your instincts still insist procra.stination is your
natural lifestyle, if you like living on the edge and being
judged on your brinksmanship skills, there's an organiza
tion just for you. It's the 36-year-oid Procrastinators Club
of America. The 4.000-member club celebrates Christmas

in July and protested the War of 1812 in 1967.
Membership is open to anyone who doesn't fill out
and return an application too soon. Once you do send it
in, you'll receive "Last Week's Newsletter" - when some
one at the club gets around to it, of course. O
Charies Downey is a freelance writer living in Hemet, Califomia.
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By Susan E. Schwartz, CL

I have a big presentation to give
tomorrow. I'm not ready. I have
the material. Tite handoiits are at

Do you get task "B"
done only when it's to
avoid task "A"?

the printer. But I'm still finessing the
opening. The hours are ticking by,
and my nerves are making my heart
blast its way out of my che.st: a per
fect time to sit down and write a

piece about procrastination.
Since agreeing to this article
assignment more than a month ago,
I've tried to write it several times,

but I could never get it started. Only
now that I have something else
much more pressing to do is writing
this article a blessed relief.

It sounds crazy. But many people
reading this will be glad to find
they're not the only ones who
manage to get task B done only
when it's to avoid task A.

Are we wired backwards, so that

we can only achieve one goal as a
result of running from another? Are
we .stuck in some sort of lifetime

enactment of The Perils of
Pauline... constantly bringing our
selves to the brink, only to prove
that we really can come through
under pressure again.si all odds? In

my case, and I imagine most of
vours, the answer is no. There are
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not the one in front of
us at the time. If I

have a presentation to
give tomorrow, and
my hut is screaming
that I'll never be

ready, I may tend to
agree. The more I
fight it, the stronger
my huts argument
l>ecomes. However, if

I turn my attention to

a different task, my
but doesn't have time

6U

to sneak up, and I
can make some

'Opportunity paged me, beeped me, linked me,
e-mailed me,faxed me, and spammed me.
But I was expecting it to knock!"

lots of reasons we procrastinate.
Trying to gain superhero status is

probably not one of them.
From my experience, and the
oKservation of others who have

similar habits, I i)elieve the main

motivation for procrastination can
be summed up in one word: but.
I have a big hut. And it stops me
from doing things I should do.
would do. even things I want to do
in a timely manner.
The funny thing about having a
big hut is that it can be exception
ally sneaky. If it always took the
same form, it would be easy to get

progress. Avoiding A
allows me to get B
done.

there to watch out for me, 1 might

If you have a big
hut like mine, you
may feel the weight
of it sitting on you right now.
Perhaps you are reading this article
aloud to your focused friends say
ing, "See! It's not my fault! I have a
big but'." And you're happy to
leave it there. But if you're not
happy procra.stinating and you
want to accomplish more, I have
some suggestions for "but reduc

run my.self ragged, or make a fool

tion."

sneered, "But do you really think

you'll be competitive with that
talk?' When I achieved my CTM,
my hut was right there: "Yes, but
it'll be years before you get your
DTM." You get the idea.
1 believe my but thinks it's try
ing to protect me. Without my hut

"If you're not happy procrastinating and you
want to be accomplish more, I have some

suggestions for 'but reduction.'"

rid of, But no! My hut is a master

of disguise. Sometimes it lingers in
the background and whispers in
my ear. Sometimes it laughs at me.

of myself in public, suffer major
disappointments and disappoint

Other times, it ju.st stares me down

one-size, one-word-fit.s-all excuse

in an extraordinarily intimidating
way. And that's when 1 mn in the

that easily insulates me from any
unpleasantness, actual or imagined!

other direction.

At least that's what my but tells me.

My hut has gotten c}uite a work
out at Toa.simasters. because there

is always a new challenge. When
my club nominated me to be presi
dent. my hut was at my side, ques
tioning:
where will you get
the time?" When 1 signed up for
the International Speech (k)ntest, it
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others. How much better to have a

The truth is, if I always gave in
to my hut. or if you exclusively lis
tened to yours, neither one of us
would get anytliing done. Ft^rtunately, that's not the ca.se. We manage

The first thing is that, no matter
what you do, your but won't go
away. Your hut is trying to protect
you from the doubts, fears and
anxieties that every person experi
ences. Mark Twain observed,

"Courage is resistance to fear, mas
tery of fear, not absence of fear."
When you acknowledge that
your hut will always be there, you
can stop trying to go up. over or
around it. The trick is to dance

to talk back to our huts. It's ju.st

with your hut. Move with it. Take it

that the foe we're figliting is usually

with you, rather than trying to
leave it behind.

Then, every time you feel a big
hut coming on, put an and in its
place. "I want to go to the
Toastmasters conference, and I

don't have the money!' An and

it last time."(Read: There's noth

ing to even be discussed here.)
"I'd like you to be Tall Tales
Toastmaster, and I know you
did it last time." (Read: In recog-

"I have a big but. It stops me from doing
things I should do, would do, even things I
want to do in a timely manner."

What can you learn
from 5 SpeaMng
Worlii ChampionsP
SPEAKING

OF THE CHAMPIONS

5 CDs From 5 World Champions
says, "I hear yxni. I understand the
situation. I recognize the danger. 1
know what I'm doing. I'm going to

nition of )'our fine performance
last year, would you consider
doing it again?)

feel the fear and move on it any

I^irrcn

difference and makes in your atti
tude and your actions. If you are

And keeps the conversation
going. It allows two things - even
two diametrically opposed situa

torn between two positives, you

tions - to be tRie at the same time.

can uni-)urden yourself from having

■'I have a speech to give tomorrow,
and I'm not ready, " makes me
think about what I must get done, I
have to decide on an opening, pick
up my handouts and spend some
time rehearsing. And gives me the
space and time to expand my
thinking about how Cm going to
handle this, rather than worry that I

way." You will be surprised at the

to choose between this or that. "I
want to be in the Tall Tales contest

and I'm already going for
International." With and, you chal

lenge yourself to imagine how you
can have and do both!

How different these responses
sound!

■ ■■['d like to judge at the contest,
hut I've never done it before. "

(Read: I can't, becau.se I don't
know what to do and I'm afraid

■

I'll do it wrong.)
rd like to judge at the contest
and I've never done it before."

(Read: 1 have some questions
about the procedures. I'll need
some help.)
"I'd be happy to be your evaluator. hut I'm busy that night."
(Read: I'm looking for an excuse.
If I really wanted to, I'd be there.)
' I'd be happy to be your evaluator. and Cm bu.sy that night."
(Read: Both things are true. Cm
.sorry I can't be there for you.)

won't.

Train yourself to listen to all the
different times and ways your but
comes up. Ask people to point it
out to you, the .same way they
would if you were attempting to

/ LaCroix

Everything we wish
someone had told us!
5 Educational Audio CDs:
David Brooks 1990

Mark Brown 1995

Craig Valentine 1999
Ed Tate 2000

Darren LaCroix 2001

5 hour seminar for your car.

eliminate "ums" and "ahs. " You

have to notice it before you can do
anything about it.
I'd be happy to write more about
procnistinating, and I'd like to be
ready for my speech even more. So
I'll end this piece here. If you have
some ideas of how you deal with
your hut, I'd love you to e-mail me.

The Path to
Powerful
Presentations
How 1 went

from Chump
to Champ
Learn from
Darren LaCroix

And the sooner, the better! O

Susan E. Schwartz, CL, a branding
coach and professional speaker, is a
charter member and former President

of Pro-Toasties Club 7146. in San
Mateo. California, She was also the

■ I'd like you to be Tall Tales

2003 winner of her division in the

Toastmaster, hut I know you did

International Speech (>)nte.st. Reach
her at SuWho2@rcn.com,

DVD

2001 Champ as he
dissects his winning
speech!

TMSpedfH SCDJUtftM+m

$7T.95us
To order;
www.humor411.com
or call 888-528-4451
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Why are we

]Mo9

so reluctant

to say "no"
when that's

exactly what
we mean?

By Judith Tingley,
Ph.D., ATM-G

.V the 'Jbaslmaster read my iniro-

duction, raising her voice slightly
she announced the title of my

speech. "No, No and No Again,"I looked out and
saw audience members cringe, draw in a cjuick

breath or look slightly alarmed. Those words
sound so negative. ai')rasive, even hostile. They violate the

"think positive" values of our culture, the upbeat approach
of Toastmasters, tlie concept of collaborative teamwork.
Many of us are uncomfortable using "no." Hven con

able. I agree and extend the opinion to personal relation
ships as well. In my book, Say What Yon Mean. Get What
Yon Want(AMACOM 1996). I maintain that being able to

say no. as an initiator and a responder. is the first prereq
uisite to being as.sertive and gaining control of your life.
Yes, there are plenty- of activities in life that we can't sayno to, even if we want to. We mu.st do some things

becau.se of ethics, responsibilities, roles, consequences.
But there tire many other requests that we don't have to
grant, even if the only reason is that we don't want to.
"How about going out for Mexican food tonight?" "No, no
and no again" we think. But we say, "Sure, if that's what

you'd like to do." "Can you complete this report for me by-

anxiety for a broad spectrum of individuals. Take for
example a U.S. booklet. How to Say A'o and Stilt Ix' Cool.
aimed at kindergarten through fifth-grade students, or a

tomorrow afternoon?" your team leader asks. "No, of
course not. You're out of your mind. That's impossible."
you think. But instead you .say, "I'll see what I can do."
Why are we so reluctant to say no when that's exactly
what we mean? We're afraid to hurt people's feelings.
We're concerned that we'll be judged as rude or selfish.
We don't want to be labeled a poor team player. We don't
want to damage or lose a relationship. Will retaliation
result? Maybe no one will ever again help us if we say no

U.K. sires.s-management resource proposing "Saying yes is

to a request. Is total rejection a possibility? Will we be

not for the l>est." Amazon.com offers 56 books that show

"saying no" in tiieir title. It must be a problem.
Dale Dauten, a newspaper columnist, .says that .saying no

fired, not hired or demoted? Probably no catastrophe w-ill
ensue if we begin to say the "n" word more frequently.
But when you finally .say no for the first time, and you've

asseilivelv mav be the most underused business tool avail

previously been overly accommodating to others, your lis-

templating saying the "n" word can strike fear in the heart
of loyal Toastmasters, even when its exactly what we
mean and want to say. Giving (or taking) a no isn't a

process we look foiward to, even though logically we rec
ognize it's the right thing to do at certain times. An
Internet search produces evidence that saying no causes
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teners may not believe you. may push you hard, ix'come

annoyed, and could even withdraw from you for a while.

So why would you want to risk possibly unpleasant,
although not ruinous, coasequences? Learning to say no.

year." There was a pau.se and the volunteer supervisor
said. "Oh, I'm surpri.sed. Why not?" I answered simply. "1

didn't enjoy the job. " A slight gasp and a longer pau.se fol

as an initiator and a responcler, can be one of the most

lowed. "I've been director of this program for three years
and no mother has ever said no to me." I re.sponded, "Oh."

freeing experiences that life provides, particularly if you
have been imprisoned for months or years by your fears
about setting firm limits. When you gain confidence in

The conversation ended quickly. She wasn't happy. I was
elated. 1 experienced no guilt or angst. just exliilaration at

your ability to say no and stick with it. in an
assertive not aggressive manner, you can count
on yourself to he a strong parent, a motivat

ing manager, a .solid, dependable team play

extricating my.sell' from .something I didn't have to do. did
n't want to do. but had no valid excuse not to do.
other than 1 didn't want to do it. 1 was free!

"You too can

er, a respected member of any organization,

learn how to be

I still recall the first time 1 said no firmly

a comfortable

If saying no produces images of guilt
and fear for you. you too can learn how

to be a comfortable ntiysayer when you're

in the position of not having to or wanti
and clearly. My children were in elementary
ng to do something that you're being
naysayer."
school. 1 had volunteered to .supervi.se them and
asked to do. Learning this skill is the first
their classmates t^'ice a month while iliey ate lunch in
building block in the assertive communication

the cafeteria and their teachers enjoyed a deserved midda\
respite. After eight montlis of calming obstreperous kids,
slipping on jello cul^es. .shampcxjing .spaghetti .sauce out of

my hair, sponging soup and chocolate pudding from my
clothes, I'd had it. 1 just ditln't like the job.

The phone call came. "Good morning, Dr. Tingley. just
calling to sign you up for cafeteria duty for next year. You
are planning to continue?" 1 was ready. I had taken an
a.ssertive-communication class. I had rehearsed. My response
came cjuickly. "No. I'm not going to continue next .school

repertoire that Daniel Goleman savs is an essential part
of emotional intelligence.
The be.st way to start is by concjuering our own internal
monologue. What does that mean? You know the little
voice in your head that is always giving you advice and
suggestions, some good and .some bad: The voice that
says, "1 can handle this, just one step at a lime, I'm mak
ing progress." Or .sometimes. "Don't tell him no. He'll be

ticked off and it'll aiin the relationship," That monologue
can get in the way of your doing what you want to do. or
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to yourself until you feel more comfortable and con

■ You can add some empathy to the beginning of your no
statement. "No. I know you are cra\'ing chicken enchi
ladas. but I'm .set for a i^ig salad at home," Or yOU can
add some sympathy at the end. i m not going to be able
to help you this lime. I am sorry that you're in such a
tight crunch."

vinced. For example, "I have the right to say no somelimes." "I can say no, I'm going to say no, and I will say
no more frequently." "Saying no more often is a way to
take good care of my.self and others." You can develop
substitute statements on your own that will help you over
come the old guilt- and fear-producing monologue. Make
them brief and specific, repeating them to yourself like a
rolxn, even if you don't really believe them at first.

■ Sometimes there's room for negotiation, provided youTe
sure it's .something you want to do, "No. I'm not going to
Ix' able to finish the report and the budget by Tue.sday
afternoon. Yes, I could finish the report Tuesday afterncK)n
and then the budget Wednesday afternoon." Your friend is
.still pushing about the Mexican restaurant. You might .say,
"No, not tonight. Early next week would work if your

more importantly, of not doing what you don't want to
do! Here are two suggestions:

IFInd a supportive statement tliat you can use as a sul>
stitute for your own intimidating monologue. Repeat it

2Practice saying ioudly and firmiy,"No, no,and no again."
Say it in your closet, in the shower, alone in your car,
out hiking in the wilderness. Of course this is an exagger
ation of what you'll actually say when the big moment

presents itself and you're ready. But the practice will help
you feel more comfortable and confident with the down
sized no! you'll put forth when you're in the actual situa
tion. Once you're comfortable enough with your internal
voice, and you've had some private loud practice, pick a
person and a situation that .seem relatively easy as your
first target no. For example, start with a friend who always
wants you to go out for Mexican food, which you don't
like, rather than with your boss who's asking you to work
overtime once a week. When you're ready to start, here
are the techni{|ues:
• No is the first word out of your mouth,followed by one
brief reason-, not an excuse, not an apology, not multiple
reasons, just one rea,son. In a simple form you might just
.say. "No. 1 just don't want to eat Mexican food tonight," or
"No. that's not something that 1 want to do." or "No. I'm
staying home tonight,"' or "No. I feel like having a big
tuna salad for dinner." With this quick approach, you are
easily understood, more likely to be taken seriously, and
not .sounding lame by coming up with multiple excuses,
such as "I'd really like to, but my dog is sick and I have to
take him to the vet right after work. And then I promised
my mother I'd stop by, and 1 hate to eat late since I have
to get up so early to work out. "
When no is the first word out of your mouth, you're
more confident that you won't end up waffling as you
keep on talking. The hardest part is over.
■ If the person you're responding to pushes and prcKis you
more, just give the same response over again, perhaps in

slightly different words. Your friend says, Oh come on.

.schedule is clear then."

■ A tactic that may make it easier for you to say no is to
say it preventively, as an initiator instead of as a responder,
particularly when you anticipate being asked by someone
you usually can't turn down. You might say to your boss,
'■J{x% 1 wanted to let you know ahead of time that I'm tak
ing Spanish cla.sses every Tuesday and Thursday evening
this spring, .so I won't be able to work late either of those
days for the next 16 weeks." Or to your enchilada afi
cionado. you could say, "1 promise to take you out to din
ner at your favorite Mexican restaurant every year on your
birthday. The rest of the year I'd like to try other kinds of
restaurants." You've set the agreement up front, which
ought to relea.se you from many "no" necessities in the
futtire. You also are establishing a different pattern of
interaction. You become the person initiating the action
instead of being the nay-saying responder.
In your Toastmasters club as well as in mine, there are
many opportunities to say yes and no to a variety of
requests: "Can you substitute for me as a speaker tomor
row?" "Can you be Toa.stma.sier for me Thursday?" "The Ah
counter didn't show up this morning. Would you fill in?"
"flow about ainning for club president?"
When we say yes when we really mean no and need to
,say no. we don't do a gcxxl job because we don't have
time, energy or the commitment. We then end up exactly
where we don't want to be - viewed as unreliable, fiaky or
unenthusiastlc and not feeling good about ourselves.
lliere are already plenty of times we have to say yes
when we'd prefer to say no. In those situations where you
have the flexibility to say no, even if it's just because you
don't want to, grab the opportunity and enjoy the freeing
feelings. When you learn to say no with firmness, fines.se
and grace, you'll improve your relationships in
Toastmasters. in your personal and wcxk life, and even witli
yourself, D

you can have a hamburger at La Siesta if you want, instead
of tacos," You can say. "No, that isn't going to work for me
tonight." or "No, I'm looking for a quiet night at home."

Judith C. Tingley, Ph.D., is an ATM-G and an area governor.

Now if all this still seems harsh to you, there are some

She is also a psychologist and freelance writer. Visit her at

techniques you can use to soften your appnnich but still
hold yf)ur ground as a naysayer.

www.geiiderscll.coni.
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The fastest way to learn
a language. Guaranteed!
Finally, a different approach that has millions of people talking. Using the
award-winning Dynamic Immersion" method, our Interactive software teaches

without translation, memorization or grammar drills. Combining thousands of
real-life images and the voices of native speakers in a step-by-step immersion
process, our programs successfully replicate the experience of learning your
first language. Guaranteed to teach faster and easier than any other language
product or your money back. No questions asked.

Spanish

French

German

Japanese

Russian Indonesian
Portuguese Chinese
Hindi
Italian

(usoruK)

Thai

Arabic

Turkish

Korean Hebrew Danish
Vietnamese
Swahili

Polish Swedish
Welsh
Dutch

Pashto
Latin

Award-winning software successfully used by
U.S. State Department diplomats, Fortune 500
executives and millions of people worldwide.

• CD-ROM curriculum with 12 activities in each of 92 lessons

Step-by-step immersion instruction in all key language skills:

• Automated tutorials that "learn" where you need extra help
• Curriculum Text and 45-page User's Guide

Listening - The Rosetta Stone uses native speakers
and everyday language to develop your understanding
of the spoken language naturally and easily.

Each fully interactive course includes:
• Previews, comprehensive exercises and testing for each lesson

Ros

on?

Reading - Text exercises develop your reading
skills by linking written language to real-life objects,
SPftNSl

actions and ideas.

FREE
SHIPPING!

Speaking - Speech-recognition feature records,
diagrams and compares your voice to the native

speaker's, grading your pronunciation.

Level I Program

Writing - Dictation exercises evaluate your spelling,

i am shocked at how quickly I learn."
- Michael Murphy
Texos, USA

Level I & 2

BEST VALUE!

§O0

syntax and punctuation.

"...your program Is the absolute best, bar none,

Level 2 Program

Your Price

Your Price

Your Price

$195

$225

$329

Personal Edition. Solutions for organizations also available.

Call today or buy online and receive
FREE Overnight Shipping in the US:
RosettaStone.com/tos094s
I-877-718-9316

"Stupendou5...the juxtaposition of text, sound and

Use promotional code tos094s when ordering.

picture was masterful. The quality of both sound
and graphics was first rate."
- The Boston Globe

Rosett
taSone*
Language Learninig

Success

HO

TO

Program your mind for success
by avoiding negative influences.

Harness the Power of
Your Subconscious Mind
1 WE HAVE ALL HEARD OF THE SUfi-

consciou.s mind, yet very few of us
understand how to use it. Many
people even disregard its existence
because they cannot .see, touch, hear,
smell or taste it. The successful indi

vidual not only knows of its exis
tence, but knows how to "program"
the subconscious mind for success.

The human mind, as we know it,

consists of two levels of activity:
the conscious and the subconscious.

Your conscious mind is the logical,
reasoning portion of your mind. It
uses the five .senses to gather informa
tion and come to logical conclusions
by both deductive and inductive
reasoning. Just about everything we
know of as "thinking" is done with

In terms of succe.ss, the subcon

scious mind is like a computer pro
gram that controls our thoughts, habits,

beliefs and convictions. Most people
do not like the fact that they can be
"programmed" like a computer or a
rolx)t, nor do they like the fact that

feelings with all of the things we want
from life. Use positive, succe.ssful state
ments when talking and tliinking while
avoiding negative talk and thought.
We do exiictly this in Toastmasters.
Most of us came to Toastmasters with

die fear of public speaking. We faced

the subconscious mind can control

our fear and delivered speech after

their actions and thoughts. However,
we ultimately control our subcon
scious mind, and we have the ability
to reprogram it for success.
Our mind's programming started
early in life by our parents, friends,
teachers, siblings, TV and media.

speech. After each speech, we got

These same influences continue to

positive feecllrack from our peers in
the Ibrm of fonnal evaluations and

friendly comments. Eventually, we
began to a.s.s(x'iate these great feelings
with public speaking, ixith consciously
and sulx-oasciously.
The subconscious acts like an

tion and the beating of your heart.
It is the same part of the mind that
takes over activities once they

program mo.st people today because
we are not aware of their power.
Advertisers certainly are. A perfect
example is beer commercials. They
begin with beautiful people frolick
ing in slow motion on a white sandy
beach on a perfect day. The people
all appear happy, healthy, successful
and sexy. Then the name of the beer
is displayed on screen. Granted,
almost everyone who watches these
commercials is reasonable enough
to know that drinking beer is not
going to turn them into the people
in the commercial. So why do these

subcoascious and its influences, you

become second nature to you, like

commercials work so well? The sub

can make an effort to avoid the

riding a bike or doing simple math.

conscious mind cannot reason. It

negative influences and seek more
of the positive. Understand the
power of the subcon.scious mind,

the conscious mind.

Here is tlie interesting part - more
than SH) percent of your mental activi
ty is subconscious. This is the "work"
done that you are not even aware of.
The subconscious works 24 hours a

day with no breaks. It is the part of
the mind that controls your auionom-

ic functions such as breathing, diges

As new Toa.stmasters, we have to

consciously think about avoiding

interjjrets images, words and feelings
literally. The commercials do exactly

unlimited-size hard drive that stores

every image, sound, feeling, taste
and smell we have ever encountered.

This is why hypnotism allows us to
recall memories in such detail from

the past. It is important to know that

you don't really forget things; you
are just unable to recall them. This

fact alone will improve your confi
dence and help significantly with

recalling details from memory. Once
you believe you've forgotten some
thing, you are right.
Once you realize the power of the

fidgeting, verbal pauses, pacing and

what the advertisers want them to do

and you will become an expert

other evils of public speaking. As we
progress, however, many of these

- associate positive feelings and
images with their products. This is
mental programming.

"programmer" before you know it. Q

once conscious thoughts l>ecome sub

conscious thoughts - we no longer
actively think about avoiding them,
we just don't do them.
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We can program our own sulx'on-

Bo Bennett,ATM-G, is a member of
three clubs in MassachusetLs. He is the

scious minds for success simply by

author of Year to Success. Contict him

doing the same things: associate great

at bo.bennett@yeartosuccess.com.
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How To Market And Sell Yourself As A Professional Speaker:
The Truth Ahent What It REAILY Takes To Make It

In The Professional Speaking Business"
Do you have the talent to go from Toastmaster to Professional Speaker?
The Bill Gove Speech Workshop is offering a limited number of Toastmasters
the opportunity to train to become a fee-paid professional speaker. Qualified

Toastmasters will learn the platform and business skills necessary to build a
six-figure speaking career.
A Sample of What You Will Learn:

How to select a topic organizations will invest in.

How to market and sell yourself to major corporations.

How to set your speaking fees based on your speaking skills and value proposition.
How to market to speakers bureaus.

The high-profit mix of speeches, seminars and consulting.

How to create CD and DVD albums that make money while you sleep.
What markets to target first ... and exactly how to reach and sell them.
How to run a successful speakers office from A to Z.

How to write and catalog speeches like a professional speaker.
How to use personal stories that connect.

The theatrical techniques used by the highest paid speakers in the world.

Since 1947 Our Graduates Have Inspired Miiiions Of People
To Standing Ovations Around The World... in Venues

Like Carnegie Hail And Madison Square Garden
The Bill Gove Speech Workshop
The training ground of the worid's most
successful professional speakers since 1947.
• October 15-17, 2004 Ft. Lauderdale, PL
• November 22-24, 2004 Melbourne, Australia
• November 26-28, 2004 Sydney, Australia
• December 10-12, 2004 Aspen, CO

Find out if you're ready to go from
FREE to FEE ... Take our

10-question assessment at
www.feeDaidDrofessionalsDeaker.coi
Or call us at 561.733.9078

iemlwdtip
^'0wlk
JllalLviaJbi
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All Toastmasters clubs need new members. Even though your club may currently
" enjoy a healthy membership roster, a few months from now that could

s
H

change as members move, change employment, or reach their speaking and

c/D

leadership objectives. Toastmasters International has created a
variety of materials to help:

o
QTY

BROCHURES & FLIERS

_101

Confidence, The Voice
20 free*

1159

103

Brinqinq Successful Communication
into rour Organization
50 cents

1160
1162

115

All About Toastmasters
Toastmasters; Because Public

1140
$2.50

Toastmasters Can Help
How Confident Are You?
(Pkg of 50 fliers)

367

Toastmasters. It's More Than

Public Relations manual

-_1150

Advertising Kit

$2.50

Just Talk (Five full color posters) ... $4.00

• ^^Tl»e Successful

3 free*

84
231

$8.95

Invitation to Membership
Membership Applications
1 free*

1622

Membership Building 101 .... 3 free*

290

The Moments of Truth

. 3 free*
3 free*

MODULES & TRAINING PROGRAMS

$12.95

Finding New Members for

291

$1.00

294

Creating the Best Club
$4.50

296

Climate (short seminar)
Mentoring (create a mentoring
program in your club)

$17.95

4007V

Everybody's Talking about

Membership Cards(set of 50) .. $1.00

If Your club can order the speciTied numtier of copies free of charge
every six months when placing an order. Additional copies are
available for an additional charge.

$4.50

Closing the Sale (short seminar) .. $4.50

293

New Member Profile Sheet
(set of 10)

401A

Programs Flier
A Simple Membership
Building Contest

Your Club (short seminar)
$5.25

(pad of 20)

405

1621

(club self-analysis)
$3.50

(set of 25)

400

Annual Membership

Guest Invitation Cards
(set of 25)

348

1620

QTY

Guest Book

$18.00

MEMBERSHIP CONTESTS/PROGRAMS

From Prospect to
SUPPORT MATERIAL

QTY

$2.50

Public Relations &

QTY

Guest to Member

$5.00

Let the World Know-

$2.50

116

108

New Member Orientation
Kit for Clubs

25 cents

(Pkg of 50 fliers)

Mentoring

Membership Growth manual .. $2.25
Membership Building Kit
$5.00

20 free*

Find Your Voice

Speaking Skills Aren't Debatable

£

How to Rebuild a
Toastmasters Club manual .... $1.00

of Leadership

(Pkg of 50 fliers)

• ^lub Series

1158

99

_124
114

j

MANUALS AND KITS

QTY

Toastmasters(promotion video) .. $5.95

See your club's copy of the Toastmasters International Supply Catalog for complete details about each Item.
Merchandise Total.

PAYMfNT MUST ACCOMPANY ORDfR

I Enclosed is my check in the amount of S.

.(U.S. FUNDS)

LJ Please charge my MasterCard / VISA / AMEX / Discover (circlsone)
Card No.

£xp. Date

CA residents add.
7.75% sales lax,
TOTAL

Signature
Name
Address
City
Country
E mail Address

Club No.

Member No.

Mall to; Toastmasters International
P.O. Box 9052

.State/Province.

.2ip.

Phone

Standard Domestic Shipping Prices • 2004

Shipping.

Mission Viejo. CA 92690 USA
(949)856-8255 • FAX (949)858-1207
www.toastmasters.org

NOTE: When placing your order,
please submit the entire page I

TOTAL OflOEfl

Shippinq
Charges

Shipping

Total Order

Charges

$0.00
2.51

to
to

$2.50
5.00

$1.65
3.30

35.01

to

50.01

to 100.00

9.00

5.01

to

10.00

4.00

100.01

to 150.00

12-00

10.01

to

20.00

4.75

150.01

to 200.00

15.00

20.01

to

35-00

6.75

200.01

to

50.00

$7.75

— Add 10%

of total phce
For orders shipped outside the Uniied Stales, see the current Supply
Catalog lor item weight and shippng charts to calculate the exact postage.
Or. estimate airmail at 35% of order total, though actual charges may vary
significantly. Excess charges will be billed. All prices subject to change
without notice,

