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This column is dedicated |

to the good of the cause.
The brickbats and bougaets
that appear from time to
time are to help us see our-
selves as others see us so
thet we may improve each
shining Toastmaster,
: o
The first bouquet from
the flower garden goes to
Jean Bordeaux, Secretary
of Toastmaster Internation-
ales As our secretary he is
one very live wire.
B
The exchonge of ideas of
various Toastmaster Clubs,
through the colums of The
Gavel should be of value.
Some very fine programs have
come to our attention In
the news items,
i
Another posey goes to @
our genial friend J. Clark
Chemberlain, President of
International, He is one
hard working boy and has
the cause very much at
hearte.
B8
Constructive criticism
when applied in gentle
doses is a tonic that
should build any systen up
to a par excellent condi-
tion.
8
Speech and speakers are
not made in a day. Don't
drop out after a few weeks,
Stick to it.
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national of October 4,

effort in behalf of an

Club membership it has

EXTR.$! EXTRAZZ

_"ALL ABOARD 28"

INTERNAT IONAL
COURCTL
MEET ING

San Diego will act
as host to the Inter-
national Council Meot
ing, December 13, Sat4
urday.

San Diego has the
roeputation of rating
100% when it comes to
hosting,

All Toastmasters’
welcome, so be sure
and reserve the date.

***#**********

The organization of Toastmasters' Inter-

1930, brought the

renolization that several years of patient

organization of

Toastmastors! Clubs had finally borne fruit.

Through five years of active Toastmasters!

been my privilege to

work, from time to time, with many members
imbued with the idea that only through some
sort of organization could the movement

! become a permanent,

growing and entirely
worthwhile undertaking.
To be sure, the indi-
vidual ¢lubs have becen
thoroughly worthshile,
but functioning neces-
serily as individual
uites, much of the
value that comes from
inter~-club visitation,
exchange of ideas and
uni formity of program
and purposc has been
lost,

These things will
becsome, under the
regime of Toastmasters®
International, a means
also of stregthoening
each Club from the mos.
bership standpoint as
well as from that of

i the Club's stunding

Yoo - wmw
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"~ individual Club improvement.,

(Conttd. page #1)

in its particular community. The
history of all service clubs clearly
proves this point,

Perhaps, however, one of the most
important advantages of the Interna-~
tional will be its influence in organ}
izing Clubs in communities where the
nced strongly exists., During theseo
early days, with your Council.and
International officers steadfastly
striving to create and maintain pol-
icies which will be permanently help-
ful, the thought of organizing more
Clubs has not been set aside, but .
rather has beon overshadowed by the
thought that first we must pub our
owvn houses in order; first we must’
build up and strengthen the Clubs now
in existence, that they may be able
in a legitimate and logical manner.
to soon sponsor ond encourage Clubg
in neighboring cities,

The possibilities in this ditroc-
tion are of course unlimited and
present an opportunity for us to
give others the advantages that have
been ours through participation in
Toastmasterts Club activitiecse This
unguestionably is a marvelous ideal
to work to.

A8 to fubure program it seems to
me that first, we should set for our-
selves several objectives calculatod
to speedily build up the strongth of
precsent Clubs, for we must not loso
sight of the fact that International
success can never be possible until
we have given much attention to
In
fact, the individuality of Clubs must
never be lost, but rather should be

(Cutinued r¥om preceding colurm)

le¢ The establishment in so far
as practicable, of uniform procedure
in individual Clubs covéring member-
ship limitation dues, terms of
officers, programs, etc,.

The strengthening of all
member Clubs to the point of filling
each membership quotas

n
~e

3. The projection by cach member
Club of scme local plan whereby pube
lic speaking may be fostored through
outside activitices of the Club,

4. The establishment of at
least three District Councils in
Southern California and one in the
northwest, to promote visitations
and oxchange of idecas,

~ Se Sponsoring by each member
Club of at loast one now Club in
somc neighboring community whoro
there is a recogrnized neced.

In behalf of the officors and
members of the Intornational Council,

I ask your complete cooperation in

holping to earry cut the plans
already made and others which may
follow, calculated to more closely
band us together and more quickly
bring about a smooth~rumning organ-
ization, capsbie of legitimately
growing in scope and in worth to
metvch our highest ideals. With a
continuation of the wonderful
enthusiasm already shown by mombors
of all Clubs, it is safe to predict
a most successful carcer of Tooste
masterst International,

Je Clark Chamberlain
President,

added to through association with
others in the Intornationale The
objectives which I would like to seo
cach Club set up and finally reach
beforc the closc of our first yoar
are as follows:

FAMOUS LAST WORDS

1 : .
'Listen to my speech, honecy,"
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"Broadcasting The Toastnaster's Glubs"

EUGENE, OREGON

The Eugene Toastmesterts Club
ig going on its second year now and
hos a membership of about 45, active
participation hitiing around 24
regularly.

They moct by-weokly and discuss
popular subjects rcolative to civic
and commnity affairs such as, truf-
fic lows, ccbinet form of govornnent,
municipal owmership, uses of wood
products, etce

™7 e find the interest growing
in the Tocstmastorts Club idoa, Ve
follow the practice of having a cri-
tic for the whole club cnd cach man .
takes his turn at being toastmastoer,
The toastmaster names four prirsipal
spookers and allots them five to ton
minutes. After they spealk, other
mombers of the c¢lub arv given an
opportunity to make somc romarks on
the subjcct.

M7e f£ind that when overy nan
participatos oven though his remarks
mey be vory fow we get o higher i
degree of interostes I think this is
whet accounts for the sizc of our
memborship, (active) sinco it is
impossible to get around with talks
from mony morc men thon thoso wo
actuclly have coming to any one
neoting."

-

SAN DIEGO

Chorles Hazard, member of tho
Toastmasterts Club of Tenatchee,
Woshington, and o guest of the Son
Dicgo Toostmasterts Club for the
post two months, received a box of
boautiful red apiles from the
chce Club. Cherliic was o regular
fcllow with his. apples ond gave each
toastmaster two. If Charlie end the
applos are roprescntive we would soy
that Wenatcheo has SOUE CLUB.

(i

The Sen Diego Toasbtmoastorts Club
was organized last May with o mox-
irmun membership of thirty. After
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e A
QGXLO G~

soven months nineteen of the original
20 arc still attonding regularlvy,

PAS/DENA

Pascdena, it would secm, has a
flarce for high~powored instructors
and critics. According to the latest
report, Professor Charles F. Lindsley,
has resigned to take up a heavy radio

‘program, and appearing in his place

is lire Bertrand Lyon. Mr, Lyon is the
former president of tho School of
Exprossion of Denver, Ho has a long
rocord of speacking on the Chautauqua
platform, has a book on Public Sponk-
inz to his orcdit - and it is a
crodit, onc on memory training and
in addition a pleasing peorsonalitye.

B
The month of Docember is being
devoted to bocsting up the club
membershin, It is stated that with
tho first of the your, thcy oxpcet
to "elick" likec a thousand.

WENAT CHEE

Although we have had no diroct
nows from the Wonatchee Club the
fame of thc apple travels fast and
we know they arc on the job s por
notice fram Scn Diecgos

Not thot wetre suporstituous or
anything like tha, but now that we
have an authority on the subjeet, we
request the Wenabchoo Club to answer
this questione

"Are therc any doctors in the
Tonatchoc district or is it true
thoy have no hope of getting any
practice in the copple country?"

Bo that as it noy wotld like to
hear from you in the noxt issuc of
tho Gavel,

Ohif Yos, in closing the
Posadona Club wish to place their
ordor for a box of thosc apples for

next yoar.

**
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" VISIT A NEIGHBORING CLUB WHEN POSSIBLE"
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THE NORTHWEST SPE.LKS

§

THE SPOKES CLUB

Our good friend Frank Paulding,
General Secretary of the "Y" at New
Westminster, B. C, sont in the fol-
lowring intoresting account of the

Spokes Club, which corrcsponds to our
'oastmaster Clubs here in the States,

In spocking of the club program
he says: "You will noticeo that we
have four Teast nights, five Debatc
ghts, and one continued stvdy sub=
4 Lﬂmoly recreation, togcther
some misccllancous tepicse

joot

J.
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So far we arc having the bost
cttendance that we have had in yecors,
which specks volumes for the popu~
lority of tho program, We have
approximately forty mombers,"

The Spokes Club is not a regular
dirner clvb, but holds dinner moctings
occasionally. At the bc rinning of
the soason thoy sond out a priuvted
program, which o ’udulps coming tepics
and events, from October to Aoril firs
‘When on- Annaal Toast Klg < 'is held
‘vo wind up the seacony k This program
tidea is a spleondid ome and uo doabt
scme of us could proiit aad
our mectings by following th

<
J—“‘T ."_” { )1\'1 O

i idcaa

mits in some future
i w1ll be ‘glad to
am In full,

i space permits
issuc, The Gave
rrint the prog

T SANTA ANA "”

.Tho contost was held at

+.

Vhen it comes to winning contests
in the California Bankers?! Associce-
tion it would appear thot the Santa
Ina Club, Smedley Chapter No. 1
has corner on the markot,

2

oy

Harold He Fish of the above elub
cones to the frcent to win first
place over a large fiecld of entrants.
Arrowhead
fde TLESE

Springes Hotel, November

yoar?!s evont was won by Frank Hun-~
viirey also o membor of the Santa
Ana Club,

The encouraging factor in the
above news item, mombers of
other clubs, is perhaps the fact
Mr. Fish, bogan his
ot the Sonta Ana "Y"
1 the fall of 192
+22 Toastmastor?
i
izo

To

TO
that
aratorical carcer
spooking class

s comtinuing in
to the present timed
Just goes to show what can be dono
one will put the old nosc down

the track and follow thru with
same good hard work,

B
Mombors of tho Samta Ana Club help
with the iastruction of the public
speaking olass held at the "Y',
The spoaking closs makes an exccllent
feoeding ground for the club,

@
While woetre in Santa Ana district

wc would like to put in a word of

appreciation for Ralph Smedley, Daddy
. of the Toastmastoris. idea in <this
Our best wishes go out to the ;i ot +4 .
; : s O rogione Whon lir. Smedley started the
Spoke’s Club for a profitablc and < ¥
= Pirst Toastmaster?s Club some numbeor
Happy New Ycar, 3
{ of years ago he cortaialy struct o
novel idea which hc has doveinped +«
iR its prosont state of perfeetion.
N\—)T.LU
- am surec that oll Toastmasters?
If there are other Toastmasterts > e a 8006 oy
MR R ¥ are grateful to Mr. Smedlsy for his
Clubs in the Worthwost Scution, we . s > . P TOI
61T % work in this fiocld, as for Tho Gavel
will be glad to ha Jund in we say "A Fhousand Thenks Ralow®
'}"rlr:f p_("wv's artic'_’_._}g-) NGGeLT : tllcir y & ana nanyg AdpPea 5
Club and the program <cher ?wi ong S




BOOST YOUR OVAl TO:STMASTER'S CLUB

10S ANGELES A SECOND INTERNATIONAL COUNCIL
SCHEDULED TO MEET AT
The Los Angeles Club has already made SAN DIEGC

seven reservations for the Conventlon
Banquet at San Diego for Setuvday.
(Now thatts what we call "activity")
®

Tom Butler has turned camposer
of songse. "Take Me Back to Calif-
ornia" is his latest number. It is-
said that the song has a nice swing -
and the Los Angeles Club use it at
their meetings. Clubs wishing to
get copies of this song should
addross Tom care of thoe Los Angeles
. "Y" A . )

San Diego, the city of ten thou=-
sand beauties, charming vistas,
historic and present glory, (this is
written by a Pasadena man) has gene
erously offored to be host to the
seccond ‘nternational Council Meeting,
Saturday, December 134

A The men who visited the Santa.
‘Barbara Meeting of the Council will

~testify to the fine time that was
"had by all"., This second meeting
should be of great interest to all
Toastmasters, as it is at these
Council Got~-togethers, progressive
steps aro taken for the Internationalq

g .
Vietor Morris has left the Los Ango=-
les Club temporarily for a trip to
his old home in London, England,
where he expects to organize a.
| Toastmastert!s Club and help it to
function properlye. The Club guve
him a nice new gavel for tho purpose.
"Vic" is a live fellow and no
doubt hetll make things hum in
"Jolly old London".

&

Fron the border city comes the
following; "Every offort is beoing
made to make the meeting of the
Toastmasterfs Intofnational in San
Diego, Dcocember 13, one to be romeme
bored with pleasure. Opportunity
will be affordod to sec as much of
Sen Diego and surrounding points of
interest as visiting Toastmasters
have time to indulge in."

OTHFR CLUBS

-There are many other clubs that
we haven!t heard from up to the tine
of going to press. This doesnlt
nean that they are not "up and doing$
You know how it is, we keep putting
off and then it!s too late,  However,
we are optimistic as to the future

It looks like o WOW3§ of a timo,
and might wo suggest that it affords
an opportunity to give the Mrs, a
1ittle vacation and outing over the
weekend, along with a chance to sec
that "warm water" place over the line.

|
!
|
i
B
3
i

and Imow that they will be in for Ring Decomber 13 on the calendar,
plenty of news in the next issue. sond the extra ccllar to the laundry,
Let's go, Ansheim, Onteric, Long pay another installment on the -ole
Beach, Santa Barbara and all others bus’ and get sot to héad South--e
not in, ot : you wontt regret it.
- B | g
NOTIOR | N
, "ogothor and mail thom in to C. F, ;
If gach Toustnustoris Club will Aarshall, Y,M.C.i., Pasadona, Calif-
have its secretary or an appoimbed :ornia, by tho 25th of cach month, it
special reporter look after tho Avill assurc tho club being in the
NOWE 1LEIE eeveecosserot them Gavel, Ttoms aboubt progream, person-

nel, club prceoodurs, otc, that would |
be _of invercst tag ntier clubsa




"EVERY . TOASTMASTER SHOULD SUBSCRIBE TO THE GAVEL I"

"THE GAVEL" I

Published lMonthly by
TOASTMASTERS INTERWAT IONAL
sk ok ot sk st ok ok
Y.M.C.As Pasadena California

Subscription rate~--5¢ a copy
By the year (12 issues)--50¢

Editorial Staff
Ce F. Marshall--Pasadena
Re C. Smedley--Santa Ana
Fo Howett~-Anaheim

Send copy for The Gavel in
by the 25th of the month

g o shall .I-c °
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+ though they had a part in this paper,
. and that if they don't do their rart. .

|
!
|
!
|
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EDITCRIAL

This is the first issue of The
Gavel, the Toastmasters International
Bulletin, Like most first issues,
there will probably be many mistakos,
but we are not going to apologize
for them, Rather we are going to
ask all thc clubs to write in sUuZ=
gestions and plans for the improve~
ment of the paper.

Ve want (wuvev club to feel as

it just won!t function right.

That a bulletin can be of real
service to the various Toastmaster
Clubs we are sure, It will depend
upon what goes into the papore As
Fred Patzel, 1926 World Champion Hog
Caller says; "You've got to have ap=
peal as well as power in your voice,
Youtve got to convince the animals
you have something for them",

@

If we may use the above barnyard
exanmple~~~there must be somothing
convineing and worthwhile in each

Gavels Letts goll

'(ﬁ\wb
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§€‘74*' ME"
4

The Joy of Thrift
Teacher: "Johnny, if your father
could save one dollar a weck for
four weeks, whet would he have?"
liodern Child (promptly) "A radio, an
electric rofrigerator, a new
suit, and a lot more furniture,"
B
It might not be a bad idea to
try busyness as a tonic for business,
(Washville Banner)
B
- "Not many fellows can do this,"
said the magician as he turned his
Ford into a lamp post,
That magician ought to move to
our town,”
8
Gus Vhite: "Gingerale, plcase,"
Soda Clerk: "Palef"
% W. "No, a bottle is enough,"
B
When he was about to have a tooth
extracted, a paticnt suddoenly ate
tacked the dentist, Ls the dentist
was particularly strong, however, it
ended in a draw,
: B
" good thing to remecmber
And a botter thing to do,
Is to work with the construction
gang
ind not tho wrockin! orew,
R

"Wherets Willio?" (1940)
"You'll rcally have to spoalk
to that boy-e«-he'!s been flying
back and forth agross the
Itlantic all aftternoon ™

@

Prosperity, for most of us, is
only being able to ray a little more
for things we shouldntt buy anyway,

(Life)
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